
One County, One Future.
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P R O J E C T G O A L S

Eliminate buildings beyond their usefullives  
& determine highest and best use of campus  
land and properties

One-stop service center for Health & Human  
Services and Permitting (Planning & Development,  
Public Works, and Ag. Department).

Identify departmental synergies, potentially  
developing “precincts” within the Calle Real  
campus in order to streamline services internally  
and externally

Re-align campus with Renew initiative to best  
serve constituents, staff, and stakeholders

Maximize current vacant space both within  
underutilized buildings, as well as vacant land
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H

PublicSafety  
Campus

(North of Cathedral Oaks)

County Yards Campus
(South of Cathedral Oaks and North of Calle

Real)

Main Jail Campus
(East of Honor Farm Rd.)

Health and  
Government  

Center Campus
(West of Honor Farm Rd.)

Community Services  
Campus

(South of Calle Real)
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SITEBOUNDARY  

REMAIN  

RENOVATION

PROPOSED BUILDINGS  

PLANNED BUILDINGS

N

OVERALL MASTER PLAN – BUILDING DISPOSITIONP H A S I N G S T R A T E G Y
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1a New Behavioral Wellness Building

New Behavioral Wellness Program Building

Purchase temporary structure(s) for Sheriff Annex relocation

New Commons Building

New Fire Station 13

3a New Public Health Administration Building

New Shared Shop and Office Building

New Health Care Building

4b New Parking Structure/Workforce Housing Opportunity

New Public Works Flood Control Office and Shop

New Yard Dry Storage Building

Addition to Fleet Operations Building

New Coroners Office

Sheriff Administration Building Addition

Renovate Old Coroners Office/New Sheriff Annex Building

6b New Water Resources and Permits Building

New Fire Headquarters

7b New Government Building and Parking Structure
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Calle Real

US 101

FUTURE EXPANSION AREA
*Workforce housing  

opportunity

SITE BOUNDARY

[E] ‐ EXISTING BUILDING

[N] ‐ PROPOSED NEWBUILDING

1a

1b

3a

4a

4b

HEALTH & GOVERNMENT CENTER CAMPUS – NEW BUILDING DISPOSITION N E W B  U  I  L  D  I N G I N F O R M A T I O N

1b

HEALTH & GOVERNMENT CENTER CAMPUS

1a BEWELL BUILDING : Total 63,000 gsf (Gross Square Feet)

[N] 3 stories

4a

4b

BEWELL PROGRAM : Total 5,500 gsf

−[N] 1 story

2a COMMONS BUILDING : Total 63,000 gsf

−[N] 3 stories

PARKING STRUCTURE/WORKFORCE HOUSING [N]

• BeWell Administration

• Psychiatric Health Facility (PHF)

• Crisis Stabilization Unit (CSU)

• Crisis Services

• Mental Health Clinic

• Sobering Center

• PHD Clinic

• Women’s Clinic

• Employee Health Clinic

• VA Clinic

• Veterans’ Services

• Parking Structure could be considered for Mixed Use  
opportunity which would include Workforce Housing.

2a

7b

3a PUBLIC HEALTH ADMIN BUILDING : Total 30,000 gsf

−[N] 2 stories

HEALTH CARE BUILDING : Total 60,000 gsf
−[N] 2‐3 stories

• Ag. Commissioner

• Employee University (EU)

• Elections

• Hoteling & Conference Center

• One‐Stop Permit Center for DPW, Water Res., Ag., P&D

• Potential On-Site Daycare

7b

COUN TY OF SAN TA BA R B A R A

GOVERNMENT CENTER BUILDING: Total 170,500 gsf  

PARKING STRUCTURE (FUTURE)
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CalleReal

SITE BOUNDARY

[E] ‐ EXISTING BUILDING

[N] ‐ PROPOSED NEWBUILDING

SHERIFF HEADQUARTERS

− [E] 1 story, 21,340 gsf

− [N] 2nd story addition, 21,100 gsf

Total 42,440 gsf

MAIN JAIL CAMPUS – NEW BUILDING DISPOSITION

5d

5d

N E W B  U  I  L  D  I N G I N F O R M A T I O N
MAIN JAIL CAMPUS
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d

COUNTY YARDS CAMPUS – NEW BUILDING DISPOSITION

OPEN VEHICLE AND LARGE  
EQUIPMENT STORAGE/PARKING

N E W B  U  I  L  D  I N G I N F O R M A T I O N
COUNTY YARDS CAMPUS

COUNTY YARDS OFFICE & SHOP BLDG : Total 40,200 gsf

− [N] 2 stories

FLOOD CONTROL OFFICE & CORP. YARD : Total 6,200 gsf

− [N] 1 story

STORAGE BLDG : Total 14,700 gsf

− [N] 1 story

FLEET SHOP EXPANSION : Total 5,620 gsf

− [N] 1 story

3b

4c

5a

5b

6b

3b

4c

5a

5b

6b
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• Parks Yard Operations

• GS Facilities

• GS Communications

• Public Works

• General Services

• GS Communications

• Treasurer‐Tax Collector

• Clerk‐Recorder

PUBLIC WORKS OFFICE BLDG : Total 10,885 gsf
−[N] 1 story
• Water Resources

• Survey Division
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FUTURE EXPANSION  
AREA

*Workforce Housing  
opportunity

COMMUNITY SERVICES CAMPUS – NEW BUILDING DISPOSITION

N
SITE BOUNDARY

[E] ‐ EXISTING BUILDING

[N] ‐ PROPOSED NEWBUILDING

NEW SHERIFF ANNEX OFFICE

− [N] 1 story

Total 3,500 gsf

NEW CORONERS OFFICE

− [N] 1 story

Total 8,000 gsf

NEW FIRE STATION 13

− [N] 1 story

Total 8,000 gsf

2b

5c

6a

N E W B  U  I  L  D  I N G I N F O R M A T I O N
COMMUNITY SERVICES CAMPUS

HOLLISTER LOFTS
Proposed future  
development
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SITE BOUNDARY

[E] ‐ EXISTING BUILDING

[N] ‐ PROPOSED NEW BUILDING

[N] ‐ PLANNED NEW BUILDING

FUTURE EXPANSION  
AREA

N

PUBLIC SAFETY CAMPUS – NEW BUILDING DISPOSITIONN E W B  U  I  L  D  I N G I N F O R M A T I O N
PUBLIC SAFETY CAMPUS

FIRE DEPARTMENT HQ

− [N] 2 stories
Fire Dept Admin BUILDING 12,910 gsf

Fire Dept Admin Warehouse 4,590 gsf

Dorm 5,300 gsf

Total 22,800 gsf

EMERGENCY OPERATION CENTER

− [E] 1 story, 11,080 sf

− [N] Expansion, 1 story, 4,830 gsf

Total 15,910 gsf

7a

7a

NEW FIRE DISPATCH & EXPANDED  
JOINT INFORMATION CENTER
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OPERATIONAL EXPENSES
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ROUGH ORDER OF MAGNITUDE  
BUILDING COST ESTIMATE
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County Yards Campus
(South of Cathedral Oaks and North of Calle
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Main Jail Campus
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Health and  
Government  

Center Campus
(West of Honor Farm Rd.)

Community Services  
Campus

(South of Calle Real)

U S 1 0 1

N
S

a
n

A
n

to
n

io
R

d

S
S

a
n

A
n

to
n

io
R

d

E
l 

S
u

e
n

o
R

d

OVERALL MASTER PLAN – BUILDING DISPOSITION
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57 CA LLE REAL MASTER P L AN

THANK  
YOU
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