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General Fund Contribution Inventory

The General Fund Contribution (GFC) represents the portion of the County’s budget funded by
local discretionary revenue. This report includes summary charts showing the FY 2009-10
Adopted GFC budgets by Functional Area and department, followed by Functional Area detail
pages, which provide the GFC allocations by Functional Area, department, and division. The
final page of this report presents a 5-year trend of GFC adopted budgets by Functional Area and
department.

On the Functional Area detail pages, some divisions show negative GFC allocations. All
departments receive both departmental revenues and GFC to fund services. Divisions that
generate revenue greater than expenditures will show negative GFC allocations, which
indicates that departmental revenue is offsetting the cost of other departmental services. Net
GFC at the department level is always positive for those departments receiving GFC.

Countywide, the total GFC adopted in the FY 2009-10 budget is approximately $197 million. Of
this amount, 44% funds Public Safety, 13% funds Law & Justice, 13% funds Support Services,
11% funds Health & Public Assistance, 8% funds General County Programs, 7% funds
Community Resources & Public Facilities, and 4% funds Policy & Executive services.
Countywide, the departments receiving the largest portions of GFC are Sheriff (31%), Probation
(11%), General County Programs—primarily to fund local match requirements for Health &
Public Assistance programs (8%), and District Attorney (6%). All other departments receive 5%
or less of the total GFC.

General Fund Contribution Allocations by Functional Area
Fiscal Year 2009-10 Adopted Budget
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General Fund Contribution Inventory

Fiscal Year 2009-10 Adopted Budget

Functional Area & Department GFC % of Total
Policy & Executive S 7,751,175 4%
Board of Supervisors 2,740,525 1%
County Executive Office 2,402,266 1%
County Counsel 2,608,384 1%
Law & Justice 25,863,846 13%
District Attorney 10,960,120 6%
Public Defender 7,297,626 1%
Court Special Services 7,606,100 4%
Public Safety 85,136,776 43%
Fire 1,599,782 1%
Probation 21,464,612 11%
Sheriff 62,072,382 31%
Health & Public Assistance 22,586,355 11%
Alcohol, Drug & Mental Health Svcs 2,810,265 1%
Child Support Services - 0%
Public Health 10,120,591 5%
Social Services 9,655,499 5%
Community Resources & Public Facilities 14,433,131 7%
Agriculture & Cooperative Extension 1,677,228 1%
Housing & Community Development 693,018 0%
Parks 3,671,326 2%
Planning & Development 6,041,638 3%
Public Works 2,349,921 1%
Support Services 26,490,848 13%
Auditor-Controller 3,874,551 2%
Clerk-Recorder-Assessor 9,075,032 5%
General Services 6,439,189 3%
Human Resources 1,927,985 1%
Information Technology 786,877 0%
Treasurer-Tax Collector-Public Adm. 2,705,643 1%
Debt Service 1,681,571 1%
General County Programs 15,142,916 8%
General County Programs 15,142,916 8%

Total General Fund Contribution

$197,405,047

General Fund Contribution Allocations by Functional Area and Department
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General Fund Contribution Inventory

Fiscal Year 2009-10 Adopted GFC

by Functional Area, Department, and Division

Policy & Executive S 7751,175
Board of Supervisors S 2,740,525
Division 00 -- Board of Supervisors S 2,740,525
County Executive Office S 2,402,266
Division 00 -- County Executive Office S 2,402,266
County Counsel S 2,608,384
Division 00 -- County Counsel S 2,608,384
Law & Justice S 25,863,846
District Attorney S 10,960,120
Division 01 -- Prosecution S 10,960,120
Public Defender S 7,297,626
Division 00 -- Public Defender S 7,297,626
Court Special Services* S 7,606,100
Division 02 -- Courts-Special Services S 7,606,100

* The Court Special Services GFC allocation is part of the budgeted $10.5 million mandated annual Maintenance of
Effort (MOE) payment to the State. If revenues from fees, fines, penalties and forfeiture don’t make up the
difference between the GFC and the MOE amount, the County is responsible for funding the difference.
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General Fund Contribution Inventory

Public Safety S 85,136,776
Fire S 1,599,782
Division 01 -- Administration and Support Services S 2,862,388
Division 02 -- Code Regulation and Planning S 544,856
Division 03 -- Emergency Operations S (1,807,462)
Probation S 21,464,612
Division 01 -- Administration S 4,115,726
Division 02 -- Institutions S 9,635,080
Division 03 -- Juvenile Services S 4,977,084
Division 04 -- Adult Services S 2,736,722
Sheriff S 62,072,382
Division 01 -- Law Enforcement Operations S 26,057,046
Division 02 -- Custody Operations S 24,483,326
Division 03 -- Administration & Support S 8,717,563
Division 04 -- Court Services S 2,814,447
Health & Public Assistance S 22,586,305
Alcohol, Drug, & Mental Health Services S 2,810,265
Division 02 -- Administration S 342,944
Division 04 -- Adult Mental Health Programs S 1,819,334
Division 05 -- Children's Mental Health Programs S 647,987
Public Health S 10,120,591
Division 11 -- Administration and Support S 2,036,645
Division 12 -- Family Health and Primary Care S 1,343,052
Division 13 -- Community Health S 6,740,894
Social Services S 9,655,449
Division 07 -- Administration and Support S 176,902
Division 08 -- Client Services and Benefits S 2,930,159
Division 09 -- Social Programs S 6,346,236
Division 11 -- Systems & Program Development S 202,152
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General Fund Contribution Inventory

Community Resources & Public Facilities S 14,433,131
Agriculture & Cooperative Extension S 1,677,228
Division 01 -- Agricultural Commissioner S 1,547,237
Division 02 -- Cooperative Extension S 129,991
Housing & Community Development S 693,018
Division 00 -- Housing & Community Development S 693,018
Parks S 3,671,326
Division 01 -- Administration & Support Services S 1,179,916
Division 02 -- South County Parks & Open Spaces S 1,718,805
Division 03 -- North County Parks & Open Spaces S 723,958
Division 04 -- Arts Commission S 123,647
Division 99 -- Non-Divisional S (75,000)
Planning & Development S 6,041,638
Division 01 -- Administration S 1,205,802
Division 02 -- Development Review - South S 563,808
Division 03 -- Development Review - North S 834,600
Division 04 -- Long Range Planning S 2,784,100
Division 05 -- Energy S (2,336)
Division 06 -- Building and Safety S 545,044
Division 07 -- Agricultural Planning S 110,620
Public Works S 2,349,921
Division 01 -- Administration S (39,190)
Division 02 -- Transportation S 1,293,189
Division 03 -- Surveyor S 1,095,922
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General Fund Contribution Inventory

Support Services S 26,490,848
Auditor-Controller S 3,874,551
Division 01 -- Administration S 756,157
Division 02 -- Auditing S 252,417
Division 03 -- Operations S 1,756,697
Division 04 -- Financial Reporting S 545,212
Division 05 -- Specialty Accounting S 564,068
Clerk-Recorder-Assessor S 9,075,032
Division 01 -- Administration S 890,103
Division 02 -- Elections S 2,328,984
Division 03 -- County Clerk-Recorder S 783,860
Division 04 -- Information Systems S 1,481,579
Division 05 -- Assessor S 3,590,506
General Services S 6,439,189
Division 01 -- Administration S (2,287)
Division 02 -- Purchasing, Surplus Property & Mail S 324,221
Division 05 -- Capital Improvements S 328,602
Division 06 -- Facilities Management S 5,261,062
Division 08 -- Real Estate Services S 527,591
Human Resources S 1,927,985
Division 01 -- Executive Management/Administration S 885,769
Division 02 -- Human Capital Solutions S 717,821
Division 03 -- Human Capital Strategies S 170,749
Division 04 -- Shared Services S 153,646
Information Technology S 786,877
Division 01 -- Administration S (10,426)
Division 02 -- Applications S 797,303
Treasurer-Tax Collector-Public Administrator S 2,705,643
Division 01 -- Finance and Administration S 1,315,028
Division 02 -- Treasury S (601,262)
Division 03 -- Property Taxes S 282,617
Division 04 -- Collections S 317,707
Division 05 -- Public Assistance S 1,391,553

Page 8 of 10



General Fund Contribution Inventory

Debt Service S 1,681,571
Division 00 -- Debt Service S 1,681,571

General County Programs S 15,142,916

General County Programs S 15,142,916
Division 01 -- Transfers to Other Govts. & Orgs. S 3,907,401
Division 03 -- Contributions to Other Funds* S 12,413,599
Division 04 -- Redevelopment Agency S (4,916)
Division 07 -- Organization Development S 529,615
Division 08 -- Reserves & Designations S (3,041,819)
Division 09 -- Developing Programs S 1,311,736
Division 10 -- Children & Families First (Prop 10) S 27,300

Total General Fund Contribution $ 197,404,997

* The GFC allocation for the Contributions to Other Funds Division of General County Programs includes a $10.5
million budgeted transfer from the General Fund to ADMHS for prior period liability.
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