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County 
Executive 
Office

2009-10 Adopted Budget:  $4.4  million
2009-10 Adopted GFC:  $2.4 million
CCPP:  pages 1 - 2
Service Level Reductions:  page 28
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Gap Analysis – CEO

Total Estimated Budget Gap:
– Lower Revenue

• Departmental Revenue (832,000)
• Reduction to GFC (114,000)

$946,000

– Higher Expenditures
• Salaries & Benefits $178,000

Total Estimated Budget Gap $(1,124,000)
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Gap Mitigation - CEO

• Proposed reductions to meet target
Vacancies
– Un-fund 2 Assistant CEO positions
– Un-fund 1 Executive Secretary position
– Un-fund 1 Fiscal & Policy Analyst position
Services & Supplies
– Reduce funding for special projects
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County Executive Office StaffingCounty Executive Office Staffing

County Executive Office FTE Level
1992-1993 -- 2010-2011
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• The County Executive Office will mitigate 
service level impacts to the extent possible 
with remaining staff and resources.

• Service level impacts may include:
– volume of projects completed
– time to complete projects
– number of request responded to
– velocity of responses may be impacted also

Potential Service Level Reductions
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County Executive Office

Board of Supervisors

Human Services 
Group; Director 

Intergovernmental 
Relations

Terri Nisich

County Executive 
Officer

Michael F. Brown

Financial & Justice
Groups; Director 

Budget & Research
Dr. Jason Stilwell

Safety & Community
Services Groups; 

CEO
Michael Brown

Support Group 
+ ADMHS 

& HR Director (2-fer)
Sue Paul
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Financial & Justice Groups Services –
Dr. Jason Stilwell, Assistant CEO/Director Budget & 

Research

– Auditor-Controller  
– Treasurer-Tax Collector
– Clerk-Recorder-Assessor
– District Attorney
– Public Defender
– Housing and Community 

Development

– Isla Vista RDA
– Operating Budget
– Capital Budget
– Budgetary Control
– Comparative 

Performance 
Measurement
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Human Services Group Services – Terri Nisich, 
Assistant CEO/Director Intergovernmental 

Relations

– Public Health
– Social Services
– Child Support Services
– Probation
– Parks
– Courts
– Clerk of the Board
– First Five

– Annexations
– Board 

Administration
– CEO Administration
– Strategic Scan
– Legislative Program
– Grand Jury Reports
– UCSB Liaison 
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Safety & Community Services Groups 
Services – Michael F. Brown, CEO

– Sheriff
– Fire
– Office of Emergency Services
– Planning and Development
– Public Works
– Agriculture Commissioner

– Public Information 
Office

– Fire Recovery
– ARRA
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Support Services Group + ADMHS & Human 
Resources Services – Sue Paul, Asst CEO/Human 

Resources Director

– Human Resources
– ADMHS
– Information Technology
– County Counsel
– General Services

– Retirement System
– Post Retirement 

Health Benefits
– Employee Training 

& Development
– Labor Relations
– UCSB LRDP 

Negotiations 
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– Citizen requests & complaint responses
– Requests from other governments i.e. cities, districts, 

state, federal
– Community & citizen group requests
– News media requests
– Jackson burial/memorial contingency (as example)
– Legislative advocacy
– Personnel grievances
– Referee department disputes
– ARRA compliance

Illustrative Issues & Tasks: Daily
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Weekly
– Board of Supervisors agenda coordination, review, 

corrections & adjustments

Monthly
– Department monthly projection meetings
– Six week interval of project reviews

Quarterly
– Financial report to the Board
– Operational review meetings

Illustrative Cyclical Issues & Tasks: Weekly, Monthly, 
Quarterly
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– Fiscal issues report to the Board
– Operating budget
– Capital improvement program 1 & 5 year
– Legislative platform
– Update budget principles 
– Update budget instruction manual & coordinate budget 

development for all departments
– Maintain ICMA Certificate of Excellence in performance 

management
– Maintain GFOA Certificate for Distinguished Budget 

award

Illustrative Cyclical Issues & Tasks: Annual
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– Annexations
– Board research requests
– City of Goleta revenue neutrality requests, LRDP
– Goleta West detachment issue
– Lompoc Fire department analysis
– Fire/Planning & Development on-shore oil coordination
– Lake Cachuma Issues (Quagga Mussel, recreation, 

water quality, species, long-term lease)

Sample Projects & Studies
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– Spay/Neuter ordinance
– Sheriff/Fire helicopter study
– Retirement studies & Retirement Board

– Rates
– Post Retirement Health Benefits

– Fire recovery jumpstarts
– Jail study
– Mental Health billing issues
– Santa Claus Lane beach access

Sample Projects & Studies, Continued
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Clerk of the Board
• 6 full-time staff responsible for:

– Board of Supervisors hearings
– Property tax Assessment Appeals Program
– Roster of appointed boards, commissions and committees
– Maintenance and publication of Santa Barbara County Code
– Posting and processing of California Environmental Quality Act 

(CEQA) documents
– Preservation of and access to County legislative record from 

1850 to present in accordance with the California Open 
Meetings Statute (Ralph M. Brown Act, Government Code 
§54950 et seq.)

– Provide reception/administrative support services to Board of 
Supervisors offices
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Clerk of the Board
• Daily Tasks

– Citizen, media and departmental requests for archival BOS legislation
– Ongoing management of BOS hearing process  
– Intake of Assessment Appeal related documents
– Processing/Posting of environmental documents required under 

CEQA
– Acceptance of claims, summons and complaints filed against the 

County of SB
– Acceptance of rental housing data forms
– Acceptance of Monument Deposits required by County Surveyor per 

requirements of the Subdivision Map Act
– Intake and processing of Fish and Game Filing Fees mandated under 

Fish and Game Code §711.4(d)
– Intake and processing of secured property taxes required for land use 

subdivision and/or lot line adjustments mandated by Government 
Code §66414 et seq.
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Clerk of the Board
• Weekly Tasks

– Compilation of Board Letters and associated materials, 
and management of Agenda Review process

– Creation and publication of BOS agenda 
– Distribution and publication of agenda documents in 

printed and electronic form
– Clerking/facilitation of BOS meeting 
– Creation and publication of minutes of BOS meeting 
– Input of docketed materials into LegiStar agenda 

management system
– Provide and archive live web streaming of BOS meeting 
– Management of BOS long-term hearing schedule
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Clerk of the Board
• Monthly

– Assessment Appeal hearings
– Electronic update to County Code

• Annually/As required
– Acceptance of Property Tax Assessment Appeals filed in 

SB County
– Manage the Installation of Elected Officials Ceremony 
– Clerk to County Indian Gaming Community Benefit 

Committee
– Clerk to the County-wide City Selection Committee
– Administrative support to Legislative Program Committee
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Clerk of the Board
• Continuous Process Improvement

– Reduction of paper usage for printed materials by 40%
– Upgrade and integration of Legistar 5.0
– Launch of LegiStar “Insight” web module 
– Development of Board Letter Tracking system and 

protocols
– Monthly electronic updates to County Code
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Thank You!

Questions?


