
Sole-Source              
Negotiation

Competitive Procurement    
(Open Bid)

Competitive Procurement   
(limited to existing providers)

N2 - Combine 4 & 5
Waste Management Open to all companies

Allied                                     
Marborg                                
Waste Management

N3 - Reconfigure 4 & 5
Waste Management Open to all companies

Allied                                     
Marborg                                
Waste Management

S2 - Zone 2
Allied Open to all companies

Allied                                     
Marborg                                
Waste Management

S3 - Zone 2 with Goleta
Allied Open to all companies

Allied                                     
Marborg                                
Waste Management

S4 - Merge Zone 2 w/Zone3
MarBorg N/A* N/A*

S6 - Merge All Zones
MarBorg N/A* N/A*

* Would require early termination of contracts with MarBorg
Attachment F

 Franchise Procurement & Zone Options

Project Team Recommendations

Procurement Options
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