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Fiscal Status as of March 31, 2009

m Third Quarter financial status report

® Various revenues below estimates throughout
Overview the Couﬂty

FnancalReport | @ Departments generally are holding

vacancies and constraining expenditures to
prepare for FY 2010-11 budget reductions
m Fiscal Issues Update

m Presented quarterly to update the October
2009 report




Highlights for All Funds

m Cyclical and general revenues remain
depressed but in some areas show

Overvew possibilities of positive trends

Financial Report

m Costs of Retirement Incentive Program

have been applied to departments

m Holding vacancies will result in savings




Financial Summary

General Fund Departments

As of: 313172010 [75% Elapsed)
Accounting Period: CLOSED

Selection Criteria- FundType = 01-06

Layout Options: Surmmarized By = Fund, Department; Columns = SrellseYEP

Sources Sources Sources Uses Uses Uses Met Financial
Fiscal Year Projected Projected Fiscal Year Projected Projected Projected

Department Adjusted Budget Bctual Variance Adjusted Budget Bectual Variance Variance
Fund 00 -- General
011 — Board of Supervisars £.00 -135.00 -135.00 2,740.525.00 2 ,663,8088.55 T6,853.45 TH.523.25
012 - County Executive Office 2.017,321.00 1,865,847 .00 -21,874.00 4.£19 587.00 4,204,0:20.56 125,508 44 10380244
013 - County Counsel 4,604,234.00 4 B23,030.30 216,098.30 7.213.318.00 7.276,505.41 -63,187 41 154 BOE.23
021 — District Atorney T.081445.00 7.280,830.62 1838182 18,041,565.00 18,013,281.93 -871,8160.83 -TE3 425
(122 — Probation 18,382 15233 18,778,257 .50 -1.815,3684.83 30,058, 764.33 30,684 383 54 17240048 -1,443 464 32
023 — Public Defander 700, 148,00 G R e ] ~48 578 81 100877500 10,450,240 83 -3E2ATAED -411,081.23
031 - Fire 42.,310,212.00 43,481,058 68 -B2b,382.32 £0,810.701.00 §0,103,183.72 BO7. 517228 -22.345.04
(32 - Sherft 86,115450.78 85 BE3 G40 B0 -131,500.808 101,900 400.78 102,230, 558 .54 -331,480.08 ~AE3 3EBGE
(41 - Public Health 3,058,588.00 027417 43 -30,770.57 5,839.670.00 5.885,871.77 4,007:23 -28.763.34
051 — Agriculture & Cocperative Exte 2,063.282.00 1,827, 705.02 -236,280.08 3.741.220.00 3477 6a8.22 263,533.78 27 246.80
082 - Parks T.810.880.23 7.510,054.78 4018 B35 45 11,590.216.23 11.974,173.08 -3E3, 95085 -3 TE2 A0
053 — Planning & Development 10.550,711.24 11,808,427 .85 1256, 710.57 16,582 3408 28 1645255050 150,780.60 1,418,506.20
054 - Public Werks 3,726,882.00 3618303 60 -108,480.31 4,314,021.00 4173,067.76 140,953.24 3246283
055 — Housing/Community Developrment 1,183.270.00 greg30.1 -204,039.80 1,870,866.00 1.603,248.81 183,138.30 -20.801.50
061 — Auditor-Controller 3.865,065.00 4 MEF0.M 183 48501 7.729.8608.00 7,238,088 82 401,518.08 fa84 BE1.049
082 — Clerk-Recorder-Assessor 14,027 028.00 9,162 00058 -1,B584 058 42 20,102.057.00 18,042 07718 1,250 57582 -80< 078,80
083 - General Services 2,709,.207.00 9.7EE.950.BE -10,247.12 16,234,366.00 16,228,128.27 10,209.73 22,81
084 - Hurnan Rescurces 3,365,175.00 332777501 -37,390 00 5,203.,160.00 5,000,532.67 202,827 33 255227 M
DS — Treasurer-Tax Collector-Public 3.,805,227.00 3.B63.430.12 42,458 BB f,811.570.00 8,572,255.14 38,214 65 -3.262.02
D8& — Information Technelogy 884, 7EE.00 B62,058.15 -22,731 85 1,871,665.00 1.501,122.81 B0,541.4R 57.5DD.04
BB0 - General County Programs 20,848,110.00 20.B17,334.16 -30,725.84 B1,482.462.00 B1,717.518.02 -2565,037.02 -285,762.848
801 — General Revenues 195,4898,022.73 185.702,438.18 203,388 40 128.846.72 128,848.78 0.00 203.866.40
Bo2 - Debt Service £.00 0.00 Q.00 1.881.571.00 1.681,570.40 060 0.a0

Tital General 427.,800,321.40 424 44775174 -3.551,509.66 430,102.472.40 428,362,710.38 1.730,782.01 -1,811,607.85
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General Fund Summary

m General Fund projected to end the year
with a shortfall

Overview

m Departments have commenced certain

Financial Report

expenditure reductions; more are needed

B One time reserves will need to be
appropriated this fiscal year




Variances: Other Funds
(Attachment A, pages 1 of 13 through 13 of 13)

m Road Funds (0015, 0016, 0017): The three funds
+$1.333.,000.

m Measure D sales tax below budget estimates.

Overview .
m Staffing vacancies

Financial Report

m Mental Health Services Fund (0044): -$2.4
million
m Medi-Cal and EPSDT revenue shortfalls due to

service changes

m The expenditure is a positive $2 million as the
department has been controlling costs and realigning
services




Fiscal Issues Report

m [ssues changed

m State budget impacts:

m Governor's Budget released January 8, 2010.

m $19.9 billion over next 18 months: $6.6 billion in FY 2009-
10, $12.3 billion in FY 2010-11, $1.0 billion resetve.

m Relies heavily on federal "fairness" funds of $6.9 billion.

m Additional program cuts if federal funds do not materialize
by June 2010 (for example-elimination of CalWORKS,
Healthy Families, and IHSS programs).

m [egislature passed almost $4 billion in cuts and the
Governor signed a mid-year budget package on March 23,
2010 that addressed approximately $2.2 billion in cuts.

m Sales tax on gasoline and Proposition 42 was eliminated and
replaced with excise tax (short cuts the constitutional
protection).

Overview

Financial Report




Fiscal Issues Report

m [ssues changed

= Indian gaming:

m SB 357 was introduced on 2/25/09 and amended on
SvErIE 4/1/09 to extend the Special Distribution Fund grants for
mitigation of gaming until 1,/1/2021.

Financial Report

m Bill passed in Governmental Organization Committee 17-0.

m Bill currently on Appropriations Suspense File.
m No SDF funding in FY 2009-10 State budget.

m [egislation extended sunset date until 2021, but did not
appropriate funding.

m A current bill, AB 2198, being considered in the Legislature
to appropriate $30 million from the SDF to local
jurisdictions. No hearing date has been set yet on the new
legislation.




2009 Fiscal Issues Report (5/4/10)

ISSUE

IMPACT SUMMARY

FISCAL YEAR 2009-2010

A | State Budget Impacts

B Indian Gaming

C | Social Services

D |ADMHS Cost Report Settlement Issues

Mental Health and Partner Agencies Medi-Cal
Billing Exposure

F |Retiree Healthcare Benefits

G |May Statewide Special Election

H Cachuma Lake Surcharge

% unknown at this

$

Governor's Budget released January 8, 2010. Deficit of $19.9 billion over next 18 months: $6.6 billion in FY 2009-10, $12.3 billion in FY 2010-
11, $1.0 billion reserve. Significant reliance on federal "fairness" funds of $6.9 billion. Severe additional program cuts if federal funds do not
materialize by June 2010 (for example-elimination of CalWORKS, Healthy Families, and IHSS programs) Ledgislature passed almost $4 billion
in cuts and the Governor signed a mid-year budget package on March 23, 2010 that addressed approximately $2.2 billion in cuts. Sales tax on
gasoline and Proposition 42 was eliminated and replaced with excise tax (short cuts the constitutional protection).

time

SB 357 was intfroduced on 2/25/09 and amended on 4/1/09 to extend the Special Distribution Fund grants for mitigation of gaming until
1/1/2021. Bill passed in Governmental Organization Committee 17-0. Bill currently on Appropriations Suspense File. No SDF funding in FY
{1,200,000) 2009-10 State budget. Legislation extended sunset date until 2021, but did not appropriate funding. However, there is a current bill, AB 2198,
being considered in the Legislature to appropriate $30 million from the SDF to local jurisdictions. Mo hearing date has been set yet on the new
legislation.
Department challenges include double digit caseload growth, State freeze on Cost of Doing Business at 2001 levels, State/Federal funding
reductions in FY 2009-10 of $1.5 million in 12 DSS programs, continued decline in Realignment Fund revenue in FY 2009-10 and 2010-11,
projected depletion of the Realignment Trust Fund balance in FY 2009-10, and projected depletion of the Social Services Special Revenue
Fund in FY 2010-11_ All of these factors will contribute to a projected deficitin FY 2011-12.
County's accrued liability was $12 6M as of June 2009. In FY 08-09, the liability was reduced by $2.8 million and includes payments of $2.2
million to the State. FY 09-10 Adopted Budget includes $12.5M from General Fund Strategic and Audit reserves to ADMHS.
Potential disallowable MISC/CEC program costs extrapolated over the period of FY 2002-03 through FY 2007-08 are estimated at $14.4M.
(14,400,402) $1.6M was transferred from Strategic Reserve to fund FY 2008-09 liability. Mo repayment source has been identified. Ongoing negaotiations
are taking place to reduce/eliminate potential costs to County.
3% ($8 TM) represents the estimated pay-as-you-go rate for funding retiree healthcare benefits adopted for FY 2009-10. 5 27% ($15 3M)
(6,600,000) represents the last actuanally determined annual required contribution, which would pay the normal cost as well as amortize the unfunded
actuarial accrued liability over a 15-year period for a difference of $6 6M_

Unknown

(12,649,056)

A Statewide special election took place May 19, 2009. Counties were required to conduct the election and fund the cost of the election pending
(1,363,000) | reimbursement by the State. The County budgeted the use of Strategic Reserve to fund the election costs, expecting the reimbursement to be
included in the FY 2009-10 State Budget. It was not included in the State budget but is in the Governor's FY 2010-11 budget proposal.

Project cost $12 7M, $4 1M unfunded, $8 6M funded: Department of Boating and Waterways $2 7M, Bureau of Reclamation (Bureau) $2 1M,

R L LLTL American Recovery and Reinvestment Act 2009 (ARRA) via Bureau $ 3.3M, and ARRA via Bureau for Americans with Disabilities Act $487K.

FISCAL YEAR 2010-2011 AND BEYOND

| |Fire Financial Forecast

J Fiscal Year 2010-2011 Budget Gap
K | Pension Fund Stability

L | Goleta Revenue Neutrality

MM | City of Santa Barbara RDA

N | County Jail - Northern Branch

O |Maddy EMS Fund

P | Goleta Beach Long Term Protection Plan

The Fire District's financial health has deteriorated and is projected to continue to deteriorate as expenditures continue to rise at a faster rate
than revenues  Inthe past, the District has been able to use fund balance to maintain services levels; however, current assumptions show fund
balance depleted in FY 2010-11. The District is facing a negative financial impact of at least $5.3 million for FY 2010-11 which will be
highlighted to the Board and analyzed as part of the budget development process.

Projected General Fund shortfall of $16.6M for Fiscal Year 2010-11 growing to $21.6M in FY 2011-12 as a result of continuing revenue
declines, growing expenditures demands, and reliance in past years on one-time sources of funding for ongoing operations.

Rates increased by 1% for FY 2009-10 (33 9M or 5%) On Nowvember 18, 2009 the Retirement System adopted rates to increase by 5 58% for
FY 2010-11 ($20.2M or 28.5%). Rates spiked up primarily due to significant investment losses during FY 2008-09.

Mitigation Period of revenue neutrality agreement expires in FY 2012-13, which will result in loss of estimated $2. 4M ($1.1M lost sales tax
revenue and $1.3M lost TOT revenue).

The City of Santa Barbara RDA will expire in FY 2018-19, resulting in the County once again receiving the tax increment apportionment:
6,600,000 |General Fund (36 1M), Flood Control ($399K), and Water Agency ($393K). However, the City has until 2012 to issue debt, which could extend
the RDA to as late as 2022.

AB 900 grant of $56.3M was conditionally awarded. The grant process is currently held up by the State. County capital contribution is $23.8M
{$20.5M unfunded, $3.3M spent for land purchase). Estimated operating cost beginning in FY 2013-14 = $17 4M.

The County is able to assess fines on certain vehicle violations to fund Fire and Sheriff Department operations. AB 1900 extends the sunset
date from 1/1/2009 to 1/1/2011. However, AB 1900 omits many fines currently included, which will result in reduced revenue.

(5,300,000)

(16,600,000)
(20,200,000)

(2.400,000)

(23,850,000)
(760,000)
The cost of the new project is not known at this time as one or more conceptual alternatives will be identified by Spring 2010 and selected by

(10,000,000) the Board The previous alternatives considered were estimated to range from $11 to $13 Million. Current available funding for this project
totals $2 million from: Coastal Impact Assistance Program (CIAP) grants ($1.5 million) and Proposition 40 Bond Act ($500,000).




