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SUBJECT: Update on the Coronavirus Disease 2019 (COVID-19) 

County Counsel Concurrence Auditor-Controller Concurrence 
As to form: NA As to form: N/A   
Other Concurrence:  
As to form: NA 

Recommended Actions: 

It is recommended that the Board of Supervisors: 
a) Receive and file a brief update on the Coronavirus Disease 2019 (COVID-19) and Santa Barbara

County’s response and operations;

b) Receive a presentation on federal and state rental assistance program funding and provide direction
as appropriate;

c) Provide any direction, as appropriate; and

d) Determine that the above actions are not a project under the California Environmental Quality Act
(CEQA), because pursuant to sections 15378(b)(4) and 15378(b)(5) the recommended actions
consist of organizational, administrative or fiscal activities of government that will not result in
direct or indirect physical changes in the environment.

Summary 

Staff will provide the most recent information on the status of COVID-19 cases, the County’s response 
and RISE business activity at the Board of Supervisors’ meeting.   

REVISED
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Staff has provided updates to the Board on the status of COVID-19 every week since March 10 while the 
Board has been in session, and has conducted press conferences weekly. Circumstances and number of 
cases in the County are changing daily with the most updated information on the Public Health information 
portal at https://publichealthsbc.org.   
 
Discussion  
 
The Public Health Department continues to work with the state to have real time information regarding 
the status of COVID 19 in Santa Barbara County and ensure they are aware of proposed changes in 
approach to disease mitigation proposed by the California State Department of Public Health.  Since 
March 2020, County Public Health has consistently informed the Board of Supervisors and the community 
at large about the status of the disease of communities, demographics of those impacted, status of health 
officer orders, status of schools and waivers, state monitoring metrics, hospital beds and ICU capacity, 
guidance and updates from the California Department of Public Health, and most recently vaccine 
planning and distribution.     
 
The County Executive Office continues to present an update on RISE Guide changes, business industry 
activity and outreach efforts. Updates on Self-Certification submittals and participation in other business 
programs available from the County is also presented. 
 
On August 28, 2020, the Governor unveiled a new coronavirus four-tier, color monitoring system for 
counties, which replaced the County Monitoring List.  The COVID19.ca.gov website has been refreshed 
to incorporate the new four-tier county ranking system.  After being in Tier 2 – Substantial/Red since 
September 29, 2020, the County of Santa Barbara reverted to Tier 1 – Widespread/Purple as of November 
16, 2020. Most recently, on December 6, the County as part of the Southern California Region fell below 
15% ICU capacity which triggered the Regional Stay at Home Order for at least three weeks. 
 
COVID-19 vaccination is one of the most important tools to end the COVID-19 pandemic. The State is 
prioritizing vaccines for equitable distribution to everyone in California who wants it. The State expects 
to have enough supplies to vaccinate most Californians in all 58 counties by summer 2021. The roll out 
of the vaccines has been in process since December in accordance with the State’s tiered system, which 
sets the priority order.  Current information is available on the County’s website at publichealthsbc.org 
 
Background  
 
Emergency Proclamations and Health Orders. On March 4, 2020, the Governor of California 
proclaimed a heath emergency due to the novel coronavirus (COVID-19).  On March 11, the World Health 
Organization declared COVID-19 a worldwide pandemic.   
 
On March 12, 2020 the Public Health Officer and Public Health Director declared a local health 
emergency for COVID-19.  That same day the Director of Emergency Services proclaimed a local 
emergency.  At that time, the County did not have any confirmed cases. On March 16, 2020, the Public 
Health Department reported the first confirmed case of COVID-19 in Santa Barbara County.  On March 
17, 2020, the local declaration and proclamation were ratified by the Board of Supervisors.    
 
On March 19, 2020, the Governor issued Executive N-33-20 which directed “shelter in place” for 
Californians to reduce the spread of COVID-19 and protect the public health of residents.  
 

https://publichealthsbc.org/
https://covid19.ca.gov/safer-economy/
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On May 20, 2020, the State approved the County to accelerate through the State’s Stage 2 phase of the 
Resilience Roadmap.  The Public Health Officer has issued Health Orders to accompany the approval by 
the State and to be consistent with the State industry sector guidance.  
 
State Monitoring: Four-Tier System. Every county in California is now assigned to a tier based on its 
test positivity and adjusted case rate. To move forward, a county must meet the next tier’s criteria for 2 
consecutive weeks. If a county’s metrics worsen for 2 consecutive weeks, it will be assigned a more 
restrictive tier. Data is reviewed weekly and tiers are updated statewide on Tuesdays. 
 
Santa Barbara County achieved the Red (Substantial) Tier 2 of the State of California’s Framework on 
September, 29, 2020, however, was downgraded to Tier 1 – Widespread/Purple on November 16, 2020. 
The downgrade was the result of the State modifying its criteria to evaluate test positivity and adjusted 
case rates on a 4-day lag versus a 7-day lag in data.  This change in process was initiated by the State due 
to the concern over growing numbers of cases across the State.   
 
On December 23, 2020, the County Public Health Officer issued County Health Officer Order No. 2020-
12.17 that updated information to the Regional Stay Home Order restrictions. This order supersedes and 
replaces Health Officer Order 2020-12.16. 
 
A new feature on the refreshed COVID-19.ca.gov website is the ability to search by county and activity 
to learn specific restrictions and requirements.  The State has also posted an Industry Sector List by Tier 
that has a matrix of each industry by tier color. 
 
On December 3, the State announced that counties within regions where ICU capacity falls below 15% 
will be placed into a more restrictive Regional Stay at Home Order for three weeks. The County of Santa 
Barbara is currently assigned to the Southern California Region. The restrictions include closing certain 
businesses and restricting capacity in others. After the three-week period, individual counties can come 
off the restriction list if transmission rates and ICU projections for the Region meet or exceed 15% and 
will move into Tier categories within the Blueprint for a Safer Economy.  
 
On December 6, 2020, the Public Health Department was notified by the State that the Southern California 
Region had met the metrics to trigger the Regional Stay Home Order. Local businesses were notified of 
the restrictions that went into place. On December 8, the Board of Supervisors approved a letter to the 
Governor requesting consideration moving the Counties of Ventura, Santa Barbara and San Luis Obispo 
to a Central Coast Region.  
 
County’s response and objectives. The County’s objectives in this public health emergency response to 
COVID-19 are as follows: 

1. Monitor and maintain the flattened curve through continued testing, disease monitoring, 
implementation of isolation, contact tracing, and treatment of COVID-19. Utilize the RISE 
guidance for evaluation and determination of re-closure of the community if needed. 

2. Provide clear and timely situational status, guidance, and support to the health care system to 
limit the spread of the disease and ensure continuity of essential healthcare services. This 
includes assuring health worker screenings are conducted, and hospital patient surge and 
alternate care site plans are ready to activate.  

3. Provide clear, coordinated, accurate and timely information through the Joint Information Center 
(JIC) to the public through social media, call centers and press releases and PSA’s. 

4. Maintain timely and accurate situational status to the CEO, Emergency Operations Center 
(EOC), Public Health Department (PHD), County Board of Supervisors (BOS), Operational Area 

https://countyofsb.org/uploadedFiles/phd/PROGRAMS/Disease_Control/Corona/HOO%202020-12-17.pdf
https://countyofsb.org/uploadedFiles/phd/PROGRAMS/Disease_Control/Corona/HOO%202020-12-17.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Dimmer-Framework-September_2020.pdf
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Partners, California Officer of Emergency Services (CalOES) and the California Department of 
Public Health (CDPH). 

5. Monitor and execute plan to support logistical requirements for isolation and quarantine of the 
public, health care workers, first responders and essential personnel. Monitor logistics plan to 
provide for ongoing acquisition, warehouse capability, inventory monitoring, and shipment of 
medical and non-medical resources.  

6. Utilize EOC and DOC Logistics processes and plans to provide for ongoing resource support, 
including scarce resource allocation, isolation and quarantine activities, homelessness NCS, and 
ACS response.  

7. Provide fiscal tracking and accountability and ensure costs appropriate with the values at risk. 
Facilitate the processes necessary to seek all eligible funding opportunities for reimbursement of 
response costs, temporary and permanent enhancements of programs as they relate to COVID, 
and economic recovery programs.  

8. Develop and maintain a state of readiness for the potential need to respond to an increase in 
cases, additional COVID response support concepts, or a concurrent event. This should include 
concurrent event plans, MOU/MOA’s, continuity of operations and government, community 
education, staff training and EOC facility readiness.  

9. Maintain communications, outreach and coordination processes to share timely and accurate 
guidance with our Operational Area Partners including elected officials, cities, special districts, 
utilities, nonprofit organizations, and other agencies which provides situational awareness and 
support. Serve as the means for support and information to our local jurisdictions.  

10. Implement strategies that facilitate community support systems, recovery of those systems and 
economic recovery. Guide business, government, non-profits and the Santa Barbara County 
community through the RISE process in a safe manner and in accordance with state and local 
guidance, state and local health orders and the RISE guidance.   

11. Provide guidance and support as appropriate to ongoing community support programs for our 
most vulnerable populations, such as those serving the homeless, low Income, seniors, and 
COVID-19 high risk, and those who are food insecure.  Continue serving as a conduit between 
Santa Barbara County and the State of California.  

 
Vaccines.  Local vaccine distribution updates are available on the Public Health website at 
https://publichealthsbc.org/vaccine/. The Santa Barbara County Health Department will be following 
guidelines from the California Department of Public Health (CDPH) and the Advisory Committee on 
Immunization Practices (ACIP) to prioritize vaccine distribution. Vaccine production is slowly increasing 
in the United States. A phased approach will be used to ensure high-risk community members are 
prioritized as vaccine distribution continues. At first, the limited supplies of vaccines will go to frontline 
healthcare workers and residents of long-term care facilities. As the supply of vaccine increases, those 
with the highest risk of becoming infected and spreading COVID-19 will receive vaccines. 
 
Santa Barbara County is developing a COVID-19 vaccination plan with the intent of preparing our county 
for the phased implementation of the vaccine. Initially, a limited amount of vaccines will be available for 
high-risk groups (health care workers, first responders, etc.). Hospitals and other providers to high risk 
groups will have the first access to the vaccine. When there are increased supplies of vaccine then 
additional providers will be added, and we expect that they can provide vaccinations to the general public 
sometime in the Spring of 2021. 
 
Emergency Operations Center.  The response effort is coordinated through the Public Health 
Department’s Department Operations Center (DOC), with support from the County’s Emergency 
Operations Center (EOC) focused on mitigating the spread of COVID-19, reducing the potential overload 

https://publichealthsbc.org/vaccine/
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to the health care system and reopening the community in a safe manner. The EOC is supporting several 
teams and task forces on homeless sheltering, vulnerable(senior) populations, emergency feeding, 
donation and volunteer assistance, operational area (all government entities within the county) 
coordination, county continuity of services support, concurrent emergency planning, and economic and 
community recovery.  The EOC continues to work the County Human Resources Department to spearhead 
a multi-government workforce coordination effort to provide workers where needed in the emergency 
response effort. 
 
The EOC is coordinating the Joint Information Center (JIC), 2-1-1 resources, RISE Ambassadors, and an 
expanded Compliance and Code Enforcement Strategy. The JIC is providing a multiple pronged 
approached to public communications including the Public Health website (https://publichealthsbc.org/), 
the Santa Barbara County Recovers (https://recoverysbc.org/), social media, media relations, and direct 
community outreach materials. The EOC is supporting the continued development and support of 
Alternate Care Sites (ACS) and Non-Congregate Care Sites (NCS), to include multiple concepts for 
potential medical support locations, isolation and quarantine, homeless and vulnerable populations.  
 
Education and Compliance.  Lastly, the EOC is facilitating a multi-jurisdictional, multi-discipline 
approach to coordination of education, outreach, compliance, and enforcement of current health orders 
with businesses and individuals. The primary focus of this effort is an expanded RISE Ambassador 
program considered the first effort in community education and outreach. The RISE Ambassador Program 
includes inviting all cities to host teams within their jurisdiction, as well as the county managing teams 
for each population area of unincorporated county. The Ambassador program is designed to work in 
coordination with City and County regulatory and enforcement efforts. These more enhanced enforcement 
efforts include a shared tracking mechanism, additional education and outreach, utilization of formal 
warnings of violation, and a variety of administrative, civil, and criminal enforcement actions that can be 
utilized. The County also hosts an online complaint form (at www.recoverysbc.org) that allows for 
community members and businesses to bring non-compliance to the County’s attention. Lastly, the Board 
adopted an Ordinance for Administrative Fines for violation of COVID -19 Health Officer orders on 
November 10, 2020. 
County Department Operations.  County departments have activated their Continuity of Operations 
Plans (COOPs) and are prioritizing essential services, although other non-essential work also continues.  
To comply with the Governor’s Executive Order to shelter-in-place, a majority of public counters are 
closed and alternative methods have been provided for the public to access County services. (A list is 
available on the County’s website).  All County employees are Disaster Service Workers and have been 
instructed to continue to report to work (on-site or tele-working) unless unable to do so.  Departments 
have been instructed to follow health safety protocols for COVID-19 for any employees on-site. 
Human Resources also implemented new leave policies, related to federal legislation regarding emergency 
employee sick leave and family leave, and developed an “emergency worker match” program to match 
employee and mutual aid volunteer skills with needed positions in the response. 
Risk Management, Human Resources, General Services and the County Executive Office are coordinating 
guidance for County Departments to comply with State reopening guidelines where applicable.  
RISE Business Activity.  The County published the Santa Barbara County Reopening in Safe 
Environment, or RISE Guide on May 15, 2020.  Within the framework of the Governor’s Resilience 
Roadmap (now Blueprint for a Safer Economy), the County of Santa Barbara produced a companion guide 
to support the implementation of the roadmap for phased reopening.  The guide was developed by experts 
who live and work in the region, supported by feedback from all sectors of the community.  Additionally, 
the County has developed a Self-Certification Attestation process on-line for businesses reopening. 

https://publichealthsbc.org/
https://recoverysbc.org/
http://www.recoverysbc.org/


 
Page 6 of 7 
 
Businesses are required to be familiar with State Industry Guidelines, County Health Orders and the RISE 
Guide, complete a plan to comply and self-certify on-line. 
In order to minimize the impact of COVID-19, the County of Santa Barbara has encouraged the speedy 
recovery of businesses, restaurants, retail and other community entities that were required to close or 
curtail operations under the State of California’s “Stay at Home” orders.   The County developed the Small 
Business and Community Partnership Enhancement Program (SBCPEP), a clear, quick path and 
parameters for businesses and other entities to operate temporarily outdoors to accommodate social 
distancing. 
After being in the Tier 2 – Red classification of the State’s Blueprint for a Safer Economy since September 
29, several sectors have had to quickly adjust to more restrictions under Tier 1 – Purple that was announced 
on November 16.  Businesses should check the State’s  Industry Sector List by Tier  shown as Attachment 
A, that shows each industry’s restrictions by tier color. 
On December 6, the Southern California Region, which includes Santa Barbara, met the metrics for the 
more restrictive Stay at Home Order for three weeks. The Order further restricts business operations and 
travel. Bars, Wineries, Personal Services, Hair Salons and Barbershops will be temporarily closed. Sectors 
that will remain open are Schools with waivers, Critical Infrastructure, Retail @ 20% and Restaurants 
(take-out and delivery only). 
 
In December 2020, the federal government approved further funding and COVID relief, which provided 
over $900billion in a variety of categories, including relief for businesses another round of Paycheck 
Protection Program, Economic Injury Disaster Loans (EIDL), cultural venues, transportation, and schools.    
 
The State is also attempting to address business relief by extending sales tax payments by three months 
for taxpayers with less than $1 million in sales tax, expanding interest-free payment agreements to larger 
companies with up to $5 million in sales tax, issuance of $100 million in funding for main street hiring 
tax credits, grants up to $25,000 for small businesses/non-profits/cultural institutions and issuance of $125 
million for low interest loans for small businesses. Furthermore, the State’s Proposed 2021-22 Budget 
includes over $11 billion in funding for immediate actions to provide business relief, safely open schools 
and accelerate economic recovery and job creation.  
Response Costs and Funding.   The Board of Supervisors approved the budget for FY 2020-21 on July 
14, 2020, which included allocations of Coronavirus Aid, Relief, and Economic Security (CARES) Act 
funding to the pandemic response. 
The approximately $46.1 million received from the State was allocated as follows: 
 

Category  Description  Amount  
(In millions) 

Public Health Response Cost  Testing, contact tracing, intensive epidemiology 
and establishment of ACS. 

$7.9 

Care of Vulnerable 
Populations 

Unsheltered populations $5.3 

Technology to Support 
Delivery of Public Services 

Enhanced electronic delivery of public services, 
such as to establish video arraignment capabilities; 

$.6 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Dimmer-Framework-September_2020.pdf
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expanded bandwidth of the County’s IT 
infrastructure; technology to support 
teleconferencing and remote public participation in 
public hearings; and additional network storage and 
processing capabilities 

Direct COVID-19 Related 
Employee Costs 

Direct, overtime and staff expansion costs for 
Public Health, Sheriff, CSD, OEM, General 
Services and others involved in the response and 
recovery effort, as well as special paid leave. 
Additionally, includes costs related to PPE supplies 
and department modifications for physical 
distancing of staff. 

$28.0 

Technology to Support 
Telecommuting  

Hardware, software and infrastructure to allow for 
telecommuting. 

$.7 

Impact on County Facilities Modification of facilities to support social 
distancing and enhanced cleaning protocols 

$1.2 

Community and Small 
Business Assistance 

Rental assistance, disaster relief for workers in 
isolation and small business assistance 

$2.4 
 

 Total CARES Act Allocation $46.1 

 
Fiscal and Facilities Impacts:  

This agenda item is for information and administrative purposes only. There are no current 
budget impacts associated with this report.  
 
Attachment: 

Attachment A State Industry Sectors by Tier 
 
Authored by:  
Nancy Anderson and Terri Nisich, Assistant County Executive Officers 
 
 
 


