
Parks Department Concession Bid Process

`

Attachment 1

Define Need and Scope
for New Concession or 

Renewal of Existing 
Concession

Prepare RFP 
Documents

Bring RFP and 
Authorization to Lease 
to Board for Approval 

Develop Solicitation 
and Advertising Plan

Advertise for 
Concession Lease

Send out RFP to 
Interested Parties

Receive Concession 
Proposals

Review Concession 
Proposals

Select & Interview Top 
Rated Qualified 

Proposers

Select Top Candidate 
for Award of Contract

Develop Concession 
Lease Agreement

Bring Resolution to 
Lease, Award of 

Contract & Concession 
Agreement to Board of 

Supervisors for 
Approval


