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CALIFORNIA MENTAL HEALTH SERVICES AUTHORITY
PARTICIPATION AGREEMENT 

COVER SHEET 
 

Santa Barbara County (“Participant”) desires to participate in the Psychiatric Inpatient Concurrent 
Review Program (“Program”) offered by California Mental Health Services Authority (“CalMHSA”) on 
the terms provided in this Participation Agreement (“Agreement”). Participant acknowledges that the 
Program also will be governed by CalMHSA’s Joint Powers Agreement and its Bylaws. The Agreement 
is effective upon Participant and CalMHSA’s execution with a term of April 8, 2025 through June 30, 
2025 (“Term”). The following exhibits and attachment are attached and form part of this Agreement: 

 Exhibit A  Program Description, Funding, and Fees 
 Exhibit B General Terms and Conditions 
 Attachment  Business Associate Agreement (Agreement No. 1327-BAA-2022-SB) 

 
NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein, the 
parties agree as follows:  
 

1. Program Name: Psychiatric Inpatient Concurrent Review (“PICR”) (the “Program”). 
 

2. Program Description: The Program is being administered by CalMHSA on behalf of Participants with 
the primary purpose of conducting concurrent review and authorization for all psychiatric inpatient 
hospital and psychiatric health facility services on behalf of participating California County Mental 
Health Plans (“MHPs”).  
 

3. Term: This Agreement shall become effective upon final execution by both parties hereto and shall 
cover the period of April 8, 2025 through June 30, 2025. 

 
4. Service Fee: The fees payable under this Agreement are set forth in Exhibit A entitled “Program 

Description, Funding and Fees,” Sections III (Service Fees) and IV (Maximum Program Funding), 
incorporated herein and made by reference a part hereof. Upon execution of this Agreement, 
Participant will be invoiced the fees at the end of each month which are payable within 30 days from 
the date of invoice. Payment for Participant’s utilization of services shall be made upon the Program’s 
satisfactory reconciliation based on the methodology contained in Exhibit A.   

 
5. Maximum Funding: The maximum funding amount payable under this Agreement shall not exceed 

thirty-seven thousand, one-hundred and eighty-four dollars ($37,184) for all services under this 
Agreement. 
 

6. Execution of Counterparts: This Agreement may be executed in any number of counterparts and each 
of such counterparts shall for all purposes be deemed to be an original; and all such counterparts, or 
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as many of them as the parties shall preserve undestroyed, shall together constitute one and the same 
instrument. Authenticated signatures delivered electronically shall be deemed to have the same legal 
effect as original signatures.  
 

7. Authority: All signatories and parties to this Agreement warrant and represent that they have the 
power and authority to enter into this Agreement in the names, titles and capacities herein stated 
and on behalf of any entities, persons, or firms represented or purported to be represented by such 
entity(ies), person(s), or firm(s) and that all formal requirements necessary or required by any state 
and/or federal law in order to enter into this Agreement have been fully complied with. Furthermore, 
by entering into this Agreement, Contractor hereby warrants that it shall not have breached the terms 
or conditions of any other contract or agreement to which Contractor is obligated, which breach 
would have a material effect hereon. 

 

THIS SECTION LEFT BLANK INTENTIONALLY 

SIGNATURE PAGE FOLLOWS 
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SIGNATURE PAGE 
 
Participation Agreement for Psychiatric Inpatient Concurrent Review Services between California Mental 
Health Services Authority and County of Santa Barbara.  
 
IN WITNESS WHEREOF, the parties have executed this Agreement to be effective as of April 8, 2025 by 
both parties hereto.  

Participant: Santa Barbara County 
 County of Santa Barbara:

 
  By:

   LAURA CAPPS, CHAIR 
Board of Supervisors 

  Date: 

RECOMMENDED FOR APPROVAL:  APPROVED AS TO FORM:
ANTONETTE NAVARRO, LMFT, Director 
Department of Behavioral Wellness 
 

 GREG MILLIGAN, ARM
Risk Manager 

By:   By:
 Director   Risk Manager 

ATTEST:
Mona Miyasato
County Executive Officer 
Clerk of the Board 

By:   
 Deputy Clerk  

Date:   

   

APPROVED AS TO FORM: APPROVED AS TO ACCOUNTING FORM:
RACHEL VAN MULLEM
County Counsel 

BETSY M. SCHAFFER, CPA
Auditor-Controller 

By:  By:  
Deputy County Counsel Deputy
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California Mental Health Services Authority 

Signed: Name (Printed):  Dr. Amie Miller, Psy.D., MFT

Title: Executive Director Date:  
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Participation Agreement

EXHIBIT A – PROGRAM DESCRIPTION, FUNDING, AND FEES 

I. Name of Program: Psychiatric Inpatient Concurrent Review 
 

II. Program Deliverables: 

Objective 

CalMHSA shall administer this Program to assist participating counties in conducting concurrent 
review and authorization for all psychiatric inpatient hospital and psychiatric health facility services 
on behalf of participating California County Mental Health Plans (“MHPs”). 

Per the California Department of Healthcare Services (DHCS) Behavioral Health Information Notices 
(BHIN) 19-026 and BHIN 22-017, MHPs are required to conduct concurrent review and authorization 
for all psychiatric inpatient hospital services and psychiatric health facility services. These BHINs 
outline policy changes implemented to ensure an MHPs’ compliance with the Parity in Mental Health 
and Substance Use Disorder Services Final Rule (Parity Rule; Title 42 of the CFR, part 438.910).  

By utilizing a technology-assisted concurrent review process, a consistent and efficient review 
process will support MHP compliance with California Department of Health Care Services (DHCS) 
Behavioral Health Information Notice (BHIN) 19-026 and 22-017 (or any additional or superseding 
BHIN), and the Parity in Mental Health and Substance Use Disorder Services Final Rule (Parity Rule; 
Tittle 42 of the CFR, part 438.910). 

 

Services 

CalMHSA has entered into a services contract (“Service Agreement”) with Acentra Health (formerly 
known as Kepro/Keystone Peer Review Organization, Inc. (“Contractor”) to provide participating 
counties a web-enabled utilization review platform and clinical services to carry out psychiatric 
inpatient concurrent review and authorization services on behalf of multiple California County MHPs. 

CalMHSA shall comply, and CalMHSA shall require its subcontractors to comply, with applicable 
“PICR” Program requirements in the delivery of services under the Agreement and describe or cite 
to authorities covering the requirements as may be amended.  

Acentra 
questions please email: CAReviews@Acentra.com. The platform services may occasionally become 
temporarily unavailable for maintenance purposes or other reasons outside of Acentra’s control. 
Acentra will make best efforts to minimize any such unavailability.  
 
CalMHSA shall work closely with Contractor to coordinate implementation of participating counties. 
Participants shall submit their Monthly Medi-Cal Eligibility File (“MMEF”) to Contractor via secure 
transfer utilizing Dropbox or a successor application, as determined by CalMHSA. For Participant 
utilizing the CalMHSA SmartCare electronic health record, Participant authorizes CalMHSA to import 
Participant’s MMEF data from Participant’s CalMHSA SmartCare instance, or any other data sources 
as authorized by Participant in writing, directly to Dropbox in accordance with this Agreement 
including Exhibit C (No. 1327-BAA-2022-SB)) and all applicable federal and state privacy authorities.   
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MHPs delegating concurrent review and authorization services to Contractor will range in size from 
small/rural to large counties and will be located throughout California. Although the review and 
authorization requirements are uniform, the communication needs of the participating counties or 
inpatient psychiatric hospitals where county beneficiaries are hospitalized may vary. 
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III. Service Fees 

Participant agrees to pay the following Service Fee for each review and authorization conducted on behalf 
of Participant under this Agreement:  

Table A 

Applicable period Service Fee Per Review 

4/8/25 to 06/30/2025 $89.60

 

Notes:  

1. Service Fee refers to the cost to review and authorize each claim and is inclusive of all costs and 
fees. Participant will be invoiced at the end of each month based on Participants’ actual utilization 
of the services according to the rate set forth in Table A above for each review and authorization 
completed.  

2. Participant will be invoiced monthly by CalMHSA, and Participant will issue payment amount 
within thirty (30) days of invoicing. 

3. The Participant shall not be invoiced until the client is discharged and a fully processed Treatment 
Authorization Request (“TAR”) is completed.  

 

IV. Maximum Funding 

The maximum funding amount payable under this Agreement shall not exceed the Not to Exceed (NTE) 
amount set forth below in Table B and set forth above at Section 6 of the Cover Page for all services 
under this Agreement: 
 

Table B
Applicable period NTE Amount 
4/8/25 – 6/30/25 $37,184 

Notes:  

1. The NTE is calculated based on county’s highest annual utilization from the last three fiscal years 
and an added 25% overage allowance to take into account annual increases in utilization during 
the term of this Agreement.  
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Participation Agreement  

EXHIBIT B – GENERAL TERMS AND CONDITIONS   
 

I. Definitions 

The following words, as used throughout this Participation Agreement, shall be construed to have 
the following meaning, unless otherwise apparent from the context in which they are used: 

A. CalMHSA – California Mental Health Services Authority, a Joint Powers Authority (JPA) 
created by counties in 2009 at the instigation of the California Mental Health Directors 
Association (now the California Behavioral Health Directors Association) to jointly develop 
and fund mental health services and education programs. 

B. Department of Health Care Services (DHCS) – A department within the California Health 
and Human Services Agency that finances and administers a number of individual health 
care service programs, including Medi-Cal. 

C. Member – A County (or JPA of two or more Counties) that has joined CalMHSA and 
executed the CalMHSA Joint Powers Agreement. 

D. Participant – Any County participating in the Program either as member of CalMHSA or 
under a Memorandum of Understanding with CalMHSA. In reference to the party to this 
Agreement, Participant shall mean the County of Santa Barbara. 

E. Program – The program identified in the Cover Sheet.  

II. Responsibilities 

A. Responsibilities of CalMHSA:  

1. Provide the Program as described in this Agreement; 

2. Act as the fiscal and administrative agent for the Program.  

3. Invoice and collect funds from Participant for the Program. 

4. Manage funds received through the Program, consistent with the requirements 
of any applicable laws, regulations, guidelines and/or contractual obligations. 

5. Upon request, provide regular fiscal reports to Participant and/or other public 
agencies with a right to such reports.  

6. Comply with applicable laws, regulations, guidelines, contractual agreements, 
and CalMHSA’s Joint Powers Agreement and Bylaws and Business Associate 
Agreement. 

7. Provide quarterly utilization reports to Participant.  

8. Work closely with the Contractor to coordinate on implementation of 
participating MHPS.  

9. Monitor and administer the Services Agreement on behalf of Participants. 

B. Responsibilities of Participant: 



11435-SB-PICR-24_25
Psychiatric Inpatient Concurrent Review

Santa Barbara County
March 27, 2025

Santa Barbara County – Exhibit B – General Terms and Conditions 9

1. Timely transfer of the funding amount for the Program as described in Exhibit A 
Program Description, Funding and Fees. 

2. Provide CalMHSA with information and assistance reasonably necessary to fulfill 
the purpose of the Program.  

3. Provide feedback on Program performance, which shall include completing an 
Annual MHP Survey. 

4. Comply with applicable laws, regulations, guidelines, contractual agreements, 
and CalMHSA’s Joint Powers Agreement and Bylaws and Business Associate 
Agreement. 

III. Duration, Term and Amendment 

A. This Agreement shall become effective upon final execution by both parties hereto and 
shall cover the period from April 8, 2025 and continue through June 30, 2025 unless 
earlier terminated or extended as provided below.    

B. Except as otherwise provided in this Agreement, this Agreement may be supplemented, 
amended, or modified only by the mutual agreement of CalMHSA and the Participant, 
expressed in writing and signed by authorized representatives of both parties.  

IV.  Withdrawal, Cancellation, and Termination  

A. Participant may withdraw from the Program and terminate this Agreement upon six (6) 
months’ written notice. Notice shall be deemed served on the date of mailing.  

B. The withdrawal of a Participant from the Program shall not automatically terminate its 
responsibility for its share of the expense and liabilities of the Program. The contributions 
of current and past Participants are chargeable for their respective share of unavoidable 
expenses and liabilities arising during the period of their participation.  

C. CalMHSA may terminate, cancel, change, or limit Program due to circumstances, including 
but not limited to, lack of County participation, government restrictions, issues with 
vendors or their services/platforms/products, lack of funding, governmental funding 
changes, inability to provide the Program due to vendor(s), regulatory changes, force 
majeure, or other issues. 

D. If applicable, upon cancellation, termination, or other conclusion of the Program, any 
funds remaining undisbursed after CalMHSA satisfies all obligations arising under the 
Program shall be returned to Participant. However, funds used to pay for completed 
deliverables, services rendered, upfront fees to create the Program, or fees for 
portal/platform ongoing services etc. are not subject to such return subject to applicable 
laws. Unused funds that were paid for a joint effort will be returned pro rata to Participant 
in proportion to payments made. Adjustments may be made by CalMHSA if 
disproportionate benefit was conveyed to a particular Participant. Excess funds at the 
conclusion of Participant-specific efforts will be returned to the particular County that 
paid them per the Program.  

E. For Cause. Should CalMHSA default in the performance of this Agreement or materially 
breach any of its provisions, Participant may, at Participant's reasonable discretion, 
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terminate or suspend this Agreement in whole or in part after providing CalMHSA with
written notice to CalMHSA specifying the nature of the default or breach and providing a 
30-day opportunity to cure. If CalMHSA does not cure within the prescribed 30 days, 
Participant may elect to terminate the Agreement and CalMHSA shall immediately 
discontinue all services affected (unless the notice directs otherwise) and notify 
Participant as to the status of its performance. The date of termination shall be the date 
the notice is received by CalMHSA, unless the notice directs otherwise. 

V. Indemnification. To the fullest extent permitted by law, each party shall hold harmless, defend 
and indemnify the other party, including its governing board, employees and agents from and 
against any and all claims, losses, damages, liabilities, disallowances, recoupments, and expenses, 
including but not limited to reasonable attorney’s fees, arising out of or resulting from the 
indemnifying party’s negligence or willful conduct in the performance of its obligations under this 
Agreement, including the performance of the other’s subcontractors, except that each party shall 
have no obligation to indemnify the other for damages to the extent resulting from the negligence 
or willful misconduct of any indemnitee. Each party may participate in the defense of any such 
claim without relieving the other of any obligation hereunder. 

VI. No Responsibility for Mental Health Services. CalMHSA is not undertaking responsibility for 
assessments, creation of case or treatment plans, providing or arranging services, and/or 
selecting, contracting with, or supervising providers (collectively, “mental health services”). 
Participant will defend and indemnify CalMHSA for any claim, demand, disallowance, suit, or 
damages arising from Participant’s acts or omissions in connection with the provision of mental 
health services pursuant to this Agreement. 

VII. Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards. Contractor shall comply with the requirements of 2 C.F.R. Parts 200 and 300 and 45 C.F.R. 
Part 75, which are incorporated herein by reference. 
 

VIII. Conflict of Interest 
CalMHSA covenants that CalMHSA presently has no employment or interest and shall not acquire 
any employment or interest, direct or indirect, including any interest in any business, property, or 
source of income, which would conflict in any manner or degree with the performance of services 
required to be performed under this Agreement. CalMHSA further covenants that in the 
performance of this Agreement, no person having any such interest shall be employed by 
CalMHSA. CalMHSA must promptly disclose to the Participant, in writing, any potential conflict of 
interest. Participant retains the right to waive a conflict of interest disclosed by CalMHSA if 
Participant determines it to be immaterial, and such waiver is only effective if provided by 
Participant to CalMHSA in writing. CalMHSA acknowledges that state laws on conflict of interest 
apply to this Agreement including, but not limited to, the Political Reform Act of 1974 (Gov. Code, 
§ 81000 et seq.), Public Contract Code Section 10365.5, and Government Code Section 1090. 
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IX. Mandatory Disclosures
CalMHSA must promptly disclose whenever, in connection with this Agreement (including any 
activities or subcontracts thereunder), it has credible evidence of the commission of a violation 
of Federal criminal law involving fraud, conflict of interest, bribery, or gratuity violations found in 
Title 18 of the United States Code or a violation of the civil False Claims Act (31 U.S.C. §§ 3729–
3733). The disclosure must be made in writing to Participant, SAMHSA, Health and Human 
Services Office of Inspector General, and DHCS. CalMHSA is also required to report matters related 
to County, State, or Federal agency’s integrity and performance in accordance with Appendix XII 
of 2 C.F.R. Part 200. Failure to make required disclosures can result in any of the remedies 
described in 2 C.F.R. § 200.339 Remedies for noncompliance. (See also 2 C.F.R. part 180, 31 U.S.C. 
3321, and 41 U.S.C. 2313.). 
 

X. Debarment and Suspension 
A. CalMHSA certifies to Participant that it and its employees and principals are not debarred, 

suspended, or otherwise excluded from or ineligible for, participation in federal, state, or 
county government contracts. CalMHSA certifies that it shall not contract with a 
subcontractor that is so debarred or suspended. 

B. This certification is a material representation of fact relied upon by Participant. If it is later 
determined that CalMHSA did not comply with 2 C.F.R. part 180, as supplemented by 2 
C.F.R. part 376, in addition to the remedies available to the California Department of 
Health Care Services and County, the Federal Government may pursue available remedies 
including, but not limited to, suspension and/or debarment. 

C. This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2 C.F.R. part 
376. As such Participant is required to verify that none of the contractor, its principals 
(defined at 2 C.F.R. § 180.995), or its affiliates (defined at 2 C.F.R. § 180.905) are excluded 
(defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935). 

D. CalMHSA must comply with 2 C.F.R. part 180, as supplemented by 2 C.F.R. part 376, and 
must include a requirement to comply with these regulations in any lower tier covered 
transaction it enters into.  

E. CalMHSA shall also comply with the debarment and suspension provisions set forth in 
EXHIBIT A-1 General Provisions: ADP SUBG to this Agreement. 
 

XI. Procurement of Recovered Materials 
A. CalMHSA shall comply with Section 6002 of the Solid Waste Disposal Act, as amended by 

the Resource Conservation and Recovery Act of 1976 as amended, 42 U.S.C. § 6962. The 
requirements of Section 6002 include procuring only items designated in guidelines of the 
Environmental Protection Agency (EPA) at 40 C.F.R. Part 247 that contain the highest 
percentage of recovered materials practicable, consistent with maintaining a satisfactory 
level of competition, where the purchase price of the item exceeds $10,000 or the value 
of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 



11435-SB-PICR-24_25
Psychiatric Inpatient Concurrent Review

Santa Barbara County
March 27, 2025

Santa Barbara County – Exhibit B – General Terms and Conditions 12

solid waste management services in a manner that maximizes energy and resource 
recovery; and establishing an affirmative procurement program for procurement of 
recovered materials identified in the EPA guidelines. 

B. CalMHSA should, to the greatest extent practicable and consistent with law, purchase, 
acquire, or use products and services that can be reused, refurbished, or recycled; contain 
recycled content, are biobased, or are energy and water efficient; and are sustainable. 
This may include purchasing compostable items and other products and services that 
reduce the use of single-use plastic products. See Executive Order 14057, section 101, 
Policy. 

 

XII. Prohibitions on Certain Telecommunications and Video Surveillance Services or Equipment 
A. CalMHSA is prohibited from obligating or expending loan or grant funds to: 

i. Procure or obtain covered telecommunications equipment or services; 
ii. Extend or renew a contract to procure or obtain covered telecommunications 

equipment or services; or  
iii. Enter into a contract (or extend or renew a contract) to procure or obtain covered 

telecommunications equipment or services. 
B. As described in section 889 of Public Law 115-232, “covered telecommunications 

equipment or services” means an of the following: 
i. Telecommunications equipment produced by Huawei Technologies Company or 

ZTE Corporation (or any subsidiary or affiliate of such entities);  
ii. For the purpose of public safety, security of government facilities, physical 

security surveillance of critical infrastructure, or other national security purposes, 
video surveillance and telecommunications equipment produced by Hytera 
Communications Corporation, Hangzhou Hikvision Digital Technology Company, 
or Dahua Technology Company (or any subsidiary or affiliate of such entities);  

iii. Telecommunications or video surveillance services provided by such entities or 
using such equipment; or  

iv. Telecommunications or video surveillance equipment or services produced or 
provided by an entity that the Secretary of Defense, in consultation with the 
Director of the National Intelligence or the Director of the Federal Bureau of 
Investigation, reasonably believes to be an entity owned or controlled by, or 
otherwise connected to, the government of a covered foreign country. 

C. For the purposes of this section, “covered telecommunications equipment or services” 
also includes systems that use covered telecommunications equipment or services as a 
substantial or essential component of any system, or as critical technology as part of any 
system. 

D. In implementing the prohibition under Public Law 115-232, section 889, subsection (f), 
paragraph (1), heads of executive agencies administering loan, grant, or subsidy programs 
shall prioritize available funding and technical support to assist affected businesses, 
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institutions and organizations as is reasonably necessary for those affected entities to 
transition from covered communications equipment and services, to procure 
replacement equipment and services, and to ensure that communications service to users 
and customers is sustained. 

E. CalMHSA certifies that it will comply with the prohibition on covered telecommunications 
equipment and services in this section. CalMHSA is not required to certify that funds will 
not be expended on covered telecommunications equipment or services beyond the 
certification provided upon accepting grant funding and those provided upon submitting 
payment requests and financial reports. 

F. See Public Law 115-232, section 889 for additional information and 2 C.F.R.  § 200.471. 

 


















































































