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Overview

Financial Report

Second Quarter Financial Status Second Quarter Financial Status 
ReportReport

General Funds are performing +$4.2M General Funds are performing +$4.2M 
$8.1M concession savings set aside for $8.1M concession savings set aside for 
FY2013/14FY2013/14
General revenues projected to be positive General revenues projected to be positive 
$1.6M$1.6M
Health and Public Assistance Funds are Health and Public Assistance Funds are 
trending negativetrending negative
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Highlights for All FundsHighlights for All Funds

Budgets are generally on targetBudgets are generally on target
State revenue payment delaysState revenue payment delays
Departmental concessions and vacancies Departmental concessions and vacancies 
are creating salary and benefit savingsare creating salary and benefit savings
Health & Public Assistance departments; Health & Public Assistance departments; 
particularly Mental Health, are behind particularly Mental Health, are behind 
budget targetsbudget targets
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Variances:  General FundVariances:  General Fund
(Attachment A, Page 1)(Attachment A, Page 1)

General Revenues: +$1.6M:General Revenues: +$1.6M:
Unanticipated Vehicle License Fees Unanticipated Vehicle License Fees 
Increased Property Tax PenaltiesIncreased Property Tax Penalties

Salary and Benefit savings across all Salary and Benefit savings across all 
departments are +$443k (excludes departments are +$443k (excludes 
concession savings)concession savings)
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Variances:  Other FundsVariances:  Other Funds
(Attachment B, Pages 1(Attachment B, Pages 1--4)4)

Capital Outlay: (0030): Capital Outlay: (0030): --$1.3M $1.3M –– project delays project delays 
Health Care (0042): Health Care (0042): --$1.7M $1.7M –– lower charges for lower charges for 
services and State fee and grant revenues services and State fee and grant revenues 
ADMHS (0044 & 0048): ADMHS (0044 & 0048): --$14.6M$14.6M

$6.2M in timing differences$6.2M in timing differences
$2.0M expanded MHSA programs $2.0M expanded MHSA programs 
$6.4M lower revenue estimates, higher $6.4M lower revenue estimates, higher 
inpatient and salary & benefits costs .inpatient and salary & benefits costs .

Social Services (0055): Social Services (0055): --$755K $755K –– due to delays in due to delays in 
receipt of State and Federal revenues.receipt of State and Federal revenues.
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Variances:  Other FundsVariances:  Other Funds
(Attachment B, Pages 1(Attachment B, Pages 1--4)4)

WorkersWorkers’’ Compensation (Fund 1911):      Compensation (Fund 1911):      
+ $739K premium savings+ $739K premium savings
County Liability Self Insurance (Fund County Liability Self Insurance (Fund 
1912): +$889K premium savings and 1912): +$889K premium savings and 
lower claims paidlower claims paid
Redevelopment (Funds 3100, 3102, 3104, Redevelopment (Funds 3100, 3102, 3104, 
3107)3107)
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SummarySummary

Actual activity generally tracking budgetActual activity generally tracking budget
Signal Chart generally positiveSignal Chart generally positive
Revenue appears to be increasing slightlyRevenue appears to be increasing slightly
Most departments are continuing to Most departments are continuing to 
generate salary and benefit savings through generate salary and benefit savings through 
vacancies and concessionsvacancies and concessions
Mental Health department issues and Mental Health department issues and 
solutions to be reviewed separately. solutions to be reviewed separately. 


