


Vision is Unchanged:
A complete plan that addresses...




Sustainability for County Operations is...
“Managing Resources Today for Tomorrow”




Development Process of SAPCO
with Minor Changes

Executive Support Committee

Advisory Committees*

————

Reporting to Board

Stakeholders Committee
(User Departments)




Advisory Committees are Formed

Advisory Committee Leaders




Timeline & Milestones are Established




Measure List is Being Established




Sustainability Measures - a very short list




Greenhouse Gas Reporting Plan




Information Clearinghouse




Meanwhile ...




Energy Projects--
Courthouse - Fan & Pump Control

e Total Savings - $195,000 & 400 mt CO2

 ROI - 3 months after utility incentive




Energy Projects--
Courthouse - Fan & Pump VFD

o Total Savings - $54,000 & 116 mt CO2

« ROI - 1.8 yrs after utility incentive




Energy Projects--
Energy Accounting Software

 Annual Savings — 60% FTE Labor
e ROI-1.3yrs




Energy Projects--
Facilities Training Program




Thank You!




