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Pharmacy Discount Card Program Marketng Plan

MAREKET SUMMARY

The Pharmacy Discount Card Program is designed for uninsured and undesinsured County residents as well
as employees of the County of Santa Barbara. Through a parmership wath several pharmacies, this simple
discount card can save an estumated average 38% off the [ull retail cost of prescription: medication.

In partnership with Financial Marketing Concepts, Inc. (FMC) the County of Sana Barbara mntends to
authorize the vse of the county name and logo by a Pharmacy Discount Card program, referred 1o as the
Coast2Coast Rx Card, which would give free access 1o discounted prescription purchases to gll County
residents and County employees.

FMC will pay Santa Barbara County fifty cents ($.580) for every filled prescription, on a residual basis, that is
processed using the county’s designated group code and for which FMC is paid by its Pharmacy Benefis
Manager. This will not increase the price of the drug or presenpuon.

OBJECTIVE

The primary goal is to implement a drog discount program for cuzens of the County through FMC’s
Pharmacy Discount Card Program utilizing & pharmacy discount card, the Coast2Coast Rx Card | at any
participating pharmacy (whether in Santa Barbara County or anywhere across the nation}.

PRODUCT DEFINITION

Santa Barbara County residents and County emplovees will realize greater savings for the cost of their
medications using the Coast2Coast Rx Card versus any other non-insurance card. In 2008 the annual savings
for cardholders and their families was 38% off the rerall price of drugs. FMC’s pharmacy discount program
offered greater discounts than the National Association of Counties NACo program over 9% of the ume in
2008, Over 58,000 local, repional and national pharmacy chain and independent locanons accept the card.
The key characteristics of the program are:

% Cardholders save between 13% and 65% on most medicadons with the 2008 average being 38%

off regular prices, for both brand-name and generic preseriptions
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100% of the discount is passed direcily to the cardholder
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There are no annual discount limits
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Fveryone qualifies for the card- there are no restricrions
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The card never expires
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An endre family can use one card but are always entided to use maltple cards for each mdividual
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member of the family
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Cardholders save on drugs not covered in other plans
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There are over 60,000 drugs in the formulary — so almost all-nen DEA controlled substances are
included 1n the formulary
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No cost 1o the coun y
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The card offers a mail order prescription service for cardholders on maintenance medications
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The card can be used for pet prescrpuions that can be filled at a paroapating phasmacy
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Pharmacy Discount Card Program Markenng Plan

PRODUCT SUPPORT

The pharmacy discount card is backed by Financial Marketing Concepts, Inc (FMC), a privately held benefits
company, incorporared in Fonda in 1992, with its principal place of business at 100 Executive Way, Suite

214, Ponte Verdra Beach, St. Johns County, Florida. I'MC will provide the following core services for this
: ) ¥; p E

product:

IFMC will provide high-quality paper stock diseount preseription cards at no cost to Santa Barbara
County

FMC will handle all customer service for the card and will provide a toli-free number for residents
o call should they have any questions

FFMC has a separate toll-free number for pharmacies to call 1f they have questons about the card
of how o input the codes for the card

IFMC will distribute the cards to participating pharmacies in the county that wish to act as pick-up
locatons for the cards and other locatons designated by the county

In additon FMC will provide specific mstructions o local pharmacies i 1ts network on how o
process clamms vsing the designated Santa Barbara County code that F'MU provides on the card
FMC will maintain a website for county residents, www.coastZ2eoastrs.com/santabarbaraca which

website gives all residents with mternet service the ability to print a card immediately; 10 check
online for the discounted price of their particular medications; to search for the nearest
parucipating pharmacy, to check a current list of participanng pharmacies 1n Santa Barbars
County and throughout the nation and other links such as Frequenty Asked (Guestions o help
educate residents about the benefits of the card

Occastonally 2 medication may be considered ‘expertmental” and may not be discounted through
the program. The resident will be able to eall TMCs customer service number and FMC will use
its best efforts to achieve a discount for the resident

PRODUCT COMPARISON AND POSITIONING

FMC’s product, the Coast2Coast Rx Drug Discount Card has the following key advantages over the Nanonal
Assocmations of Countes (NACo Card) Drug Discount Card:

*
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The Coast2Const Rx Card provided 2 16% to 20% greater discount off retal for cardholders than
the NACoe Card in 2008

I'MC handles all administration of the program for the County. NACo requires County personnel
to adminster the program while minimal Counry personnel time s used 1o support this
Const2Coast Rx Card

IFMC provides cards to County residents by having participating pharmacies. At the ume of the
launch of the program FMC’s implementaton staft visits every paroopatng County pharmacy
location to distribute cards and to educate the pharmacy staff about the card

IFMC also diszrbures cards ro county health deparunents, clinics, librarzes, ete. NACo just sends
cards to the county and leaves the burden of distmbuting cards 1o county employees

FMC contacts its participating pharmacies on a monthly basis to ask if the pharmacy has any
quesiions about the card and to see if the pharmacy needs FMC to restock cards

The CoastZConst Rx Card 1s printed in English on the front side of the card and Spanish on the
back of the card. NACo's card is only printed i Inglish

FMC pays a per flled prescripuon rovalty to the county and NACo does not do so. The rovalty
does not increase the price of the prescription o cardholders
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Pharmacy Iiscount Card Program Marketng Plan

< FMC’s agreement with counties is non-exclusive white NACo’s 1s exclustve — FMC allows the
county to have muldple cards available to its residents if that's what the county desires. FMC’s
agreement has a rolling 30 — day renewal period whereas NACo has a minimum of a one year
commitment i s agreement

LAUNCH STRATEGIES

Upon approval by the Santa Barbara County Board of Supervisors of the marketing plan and the attached
marketing agreement, the following 1s the anaapated implementation markeung plan for the Pharmacy
Iiscount Card Program

% Esrablish a lwonch date for the program that s mutually agreeable with Santa Barbara County
(SBC and Finaneial Marketing Concepis, Ine. (FMC).

% SBC provides list of county departments inchuding health clinses at which she card will be
available for County ressdents and Counrty employees,

<0 FMC provides SBC with a hist of all partcipating pharmacies in the county that accept the card.

These pharmacies will bed dissributinn centers for county residents to obtain the card.

*

+ IMC provides SBC with a draft of the preseaption card to be disuributed.
“ FMC provides the SBC Public Information Officer with a draft of a sample press release for the

program.

 FMC provides SBC with a fact sheet to further describe the program and that mav be used by
some media outlets.

S FMC provides SBC wath an announcement letter specihically drafted 1o give to Coast2Coast Rx's
partcipatng pharmacy neswork.

s FMC’s media person and coungy’s Public Information Officer coordinate a date for a press
conference to include one or more county supervisors to launch the program. The FMC media
person and the county Public Informaton Officer will work together to provide press releases o
all SBC median ouvtlets to announce the press conference date. The muttal press release will be
provided to all media outlets

%+ TPrior to the launch date, FMC’s implementaton team will visit all participating pharmacies in the

couttty to disiribute the cards. The implementation team speaks 1o the head pharmacist and/or

the head 1echmician at each pharmacy locaton to educate the pharmacy abous the card,

Announcement letters are left wath the pharmacy to remund all pharmacists and rechnicans at the

location about the program. The implementation team will also drop off cards at all county

designated departments/clinics. The FMC implementaton team will complete distribution of the
cards prior o the launch date of the program

Launch date: SBC Public Information Qfficer and FMC wall work to determune the launch date,
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Every month after the mtial distrrbution of the discount prescrption cards FMCs
mmplementation team will contact network pharmacies to see if the pharmacy has any questions
about the program and to determine whether more cards need o be sent o that location. County
departments/clinics wall call FMC when more cards are necded

% FMC’s medim person and county’s Public Information officer will communicate monthly to track
the progress of the program. Addittonal press releases will be drafted by FMC, to be approved by
the county Public Informanon Officer, to promote the program including how much Santa
Barbara County residenss and employees are saving each month

COSTS

All cosis regarding the launch of the produce are 1o be carned by FMC.



Coast2Coast Rx Card County Marketing Agreement

THIS MARKETING AGREEMENT dated this __ day of March _ , 2009, by and
between Financial Marketing Concepts, Inc., hereinafter “FMC” a Florida corporation,
with its principal place of business at: 100 Executive Way, Suite 214, Ponte Vedra
Beach, St. Johns County, Florida 32082, and Santa Barbara County, a California County,
hereinafter “COUNTY™ with its principal place of business at 105 East Anapamu Street,
Santa Barbara, California 93101.

WITNESSETH:

WHEREAS, FMC has created a discount pharmacy card, to-wit: Coast2 Coast Rx Card,
which provides discounts on prescription drugs to individuals, families, governmental
entities, employers, members of non-profit organizations, associations, groups, financial
institutions, marketing entities, business customers and insurance companies at no cost,
and

WHEREAS, FMC can provide COUNTY the opportunity to offer its Coast2Coast Rx
discount pharmacy card to its residents at no cost to the COUNTY, and

WHEREAS, COUNTY is desirous of providing the Coast2Coast Rx discount pharmacy
card to its residents at no cost to the COUNTY:

NOW, THEREFORE, in consideration of the mutual terms, covenants and conditions
herein contained, it is agreed as follows:

1. Benefits. FMC will provide its Coast2Coast Rx discount pharmacy card at no cost to
COUNTY and its residents, and will pay COUNTY a Royalty for each prescription filled
that results in a paid claim as listed on Schedule “A” hereof.

2. Term. This Agreement will automatically renew every thirty days (30) for another term
unless COUNTY gives FMC thirty days (30) written notice to terminate, or unless earlier
terminated by default. Royalty to COUNTY will continue to be paid by FMC as long as
its residents continue to fill prescriptions under this program and as long as FMC receives
its compensation for those prescriptions and Agreement is not terminated by COUNTY.

FMC’s Obligations. FMC will provide to COUNTY the opportunity to provide
COUNTY residents its {ree Coast2Coast Rx discount pharmacy card at no cost and will
pay a Royalty to COUNTY based on the use thereof for the Coast 2Coast Rx Card.

a. FMC will print and distribute the pharmacy cards for the COUNTY at FMC’s cost.
COUNTY will approve the card design prior to FMC’s printing of the card.

b. FMC will handle all administration of the card including the providing of monthly
usage reports o COUNTY. FMC will assign a unique Group Code to COUNTY for



cards printed by FMC so that COUNTY S Royalty can be tracked when the card is used
at participating pharmacies by COUNTY residents.

¢. FMC will distribute its Coast2Coast Rx Cards to participating pharmacies in the
COUNTY and to other such governmental offices (such as libraries, health departments,
etc.) designated by the COUNTY.

d. FMC will create a private label website for the COUNTY to link to from its website
that will describe the Coast2Coast Rx Card program, and COUNTY residents will have
the ability to print a card from such website.

e. FMC, in conjunction with the County, will promote the card in all media formats
appropriate, including newspaper, radio, and the internet through press releases.

3. COUNTY’s Obligations:

a. COUNTY will provide the opportunity for its residents to receive FMC’s
Coast2Coast Rx discount pharmacy card, and COUNTY shall receive a Royalty as
specifically set forth on Schedule “A” hereof.

b. COUNTY will conduct itself in such a manner as to reflect only the highest standards
of honesty, integrity and responsibility in the promotion and representation of FMC's
Coast2Coast Rx Card.

¢. COUNTY agrees to keep all information confidential, except for information relating
to the promotion of the discount prescription card and reports provided to the COUNTY
of resident usage and savings with the card, and use it only in connection with this
Agreement and the purposes intended hereunder.

4, Governing Law and Venue. This Apreement shall be governed by and construed in
accordance with the laws of the State of California and venue for any proceedings shall
be in Santa Barbara County.

5. Notice. Any notice required by this Agreement shall be in writing, by certified mail, to
the address of each party first set forth above, or at such other address as may hereafter be
designated by either party in writing.

6. Entire Agreement. This Agreement contains all the rights, duties and obligations of
each party, and this Agreement may not be modified or amended except in writing,
signed by both parties.

7. Attorney’s Fees in Event of Litigation. In the event either party to this Agreement
fails to perform as promised herein, the other party may seek legal remedies, and the
prevailing party shall be responsible for all reasonable attorney fees, court costs and other
costs, up to and including any appeal.



8. FMC agrees to add the COUNTY as an additional insured on its General Liability
policy and indemnify the COUNTY from any liability.

Agreement for Services of Independent Contractor between the County of Santa Barbara

and Financial Marketing Concepts, Inc..

IN WITNESS WHERFEOF the parties have executed this Agreement to be effective on

the date executed by County.

ATTEST:
MICHAEL F. BROWN
CLERK OF THE BOARD

Date:

APPROVED AS TO FORM:
DENNIS MARSHALL
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Dep[:{ty County Counsel z

Date: ;:; o g ﬁf}
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COUNTY OF SANTA BARBARA

By:
JOSEPH CENTINO
CHAIR, BOARD OF SUPERVISORS

Diate:

CONTRACTOR

By:/’%/ﬁmf’{ & J gy

EDWARD W. RAHN
PRESIDENT, Financial Marketing
Coneepts, Inc.

Date: March 6, 2009

APPROVED AS TO INSURANCE FORM

RAY ARCMATORIO

RISK PROGRAM ADI‘;J/E/LN;STRATGR
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Schedule “A”

ROYALTY:

i. Coast?Coast Rx Card. FMC has offered the opportunity for COUNTY to provide its
residents, at no cost to COUNTY or its residents, with FMC’s CoastZCoast Rx Card, and
FMC agrees to pay COUNTY aroyalty as listed in {2) below.

2. Royalty Paid to COUNTY. Every time a member purchases a prescription through a

participating pharmacy, and FMC receives compensation for that prescription, FMC will
pay COUNTY Fifty Cents ($.50) per filled prescription (“paid claims”).

FMC Initials Zﬁkf

County Initials _



