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Overview

Financial Report

Expansions

This agenda item consists of 2 issuesThis agenda item consists of 2 issues

First Quarter financial status reportFirst Quarter financial status report
Softening revenues and rising expendituresSoftening revenues and rising expenditures
Some departments on track to end year Some departments on track to end year 
negativenegative

Budget expansion requestsBudget expansion requests
Deferred from June budget hearingsDeferred from June budget hearings
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Highlights for All FundsHighlights for All Funds

Public Safety sales tax (Prop 172) is Public Safety sales tax (Prop 172) is 
tracking to end the year $2.4m below tracking to end the year $2.4m below 
projectionsprojections

District Attorney, Public Defender, Probation, District Attorney, Public Defender, Probation, 
Sheriff, Fire, ParksSheriff, Fire, Parks

Sheriff on track to end the year negative Sheriff on track to end the year negative 
$2.7m$2.7m
ADMHS has Q1 net negative variance of ADMHS has Q1 net negative variance of 
$11.4m$11.4m
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Other variances:  General FundOther variances:  General Fund
(Attachment A)(Attachment A)

Parks: Parks: --$760k $760k –– fire and drought impact on fire and drought impact on 
CachumaCachuma revenuerevenue
Probation: projected to end year negativeProbation: projected to end year negative
General Revenues: +$687k General Revenues: +$687k –– revenues revenues 
appear to be tracking budget projectionsappear to be tracking budget projections

Financial Report



Overview

Financial Report

Expansions

Other variances:  Other FundsOther variances:  Other Funds
(Attachment B)(Attachment B)

MHSA: +$1.8m MHSA: +$1.8m –– programs are programs are 
developingdeveloping
Capital: +$571k Capital: +$571k –– delay in construction delay in construction 
projectsprojects
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Deferred budget expansion requestsDeferred budget expansion requests
(Attachment C)(Attachment C)

The Board deferred certain FY 07The Board deferred certain FY 07--08 08 
budget expansion requests from the June budget expansion requests from the June 
budget hearingsbudget hearings
Departmental requests decreased from Departmental requests decreased from 
$6.95 million to $4,111,233$6.95 million to $4,111,233
Outside agency requests remain $1,760,349Outside agency requests remain $1,760,349
Recommend not funding expansions in Recommend not funding expansions in 
order to enhance the ability to meet order to enhance the ability to meet 
current obligationscurrent obligations

Expansions


