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Overview

Financial Report

Budget Revision

This agenda item consists of 2 issuesThis agenda item consists of 2 issues

First Quarter financial status reportFirst Quarter financial status report
Adopted budget holdingAdopted budget holding
Fragile financial status Fragile financial status 
No midNo mid--year service level reductions proposed year service level reductions proposed 

Budget Revision RequestBudget Revision Request
To adjust salary and benefit budgets to reflect To adjust salary and benefit budgets to reflect 
BoardBoard’’s cost savings policiess cost savings policies
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Financial Report

Budget Revision

Highlights for All FundsHighlights for All Funds

State revenue payment delaysState revenue payment delays

Salary and benefit budgets are not adjusted Salary and benefit budgets are not adjusted 
to reflect cost savingsto reflect cost savings

Financial Report
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Variances:  General FundVariances:  General Fund
(Attachment A)(Attachment A)

County Counsel: County Counsel: --$455k $455k –– outside counsel; outside counsel; 
salaries and benefitssalaries and benefits
Public Defender: Public Defender: --$583k $583k –– timing; designations; timing; designations; 
capital casescapital cases
Sheriff:  Sheriff:  --$333k $333k –– State paymentsState payments
Planning & Development:  +$1.1m Planning & Development:  +$1.1m –– prior year prior year 
revenue; salary savingsrevenue; salary savings
Clerk Recorder Assessor:  +$526k Clerk Recorder Assessor:  +$526k –– salary salary 
savings; capital delaysavings; capital delay
General Revenues: +$956k General Revenues: +$956k –– timingtiming
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Variances:  Other FundsVariances:  Other Funds
(Attachment B)(Attachment B)

Health Care: Health Care: --$1.5m $1.5m –– State payment State payment 
delaysdelays
Affordable housing: +$2.3m Affordable housing: +$2.3m –– spending spending 
delaysdelays
RDA Capital:  RDA Capital:  --$2.0 $2.0 -- timingtiming
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Budget Revision RequestBudget Revision Request
(Attachment C)(Attachment C)

The adopted budget includes salary and The adopted budget includes salary and 
benefit appropriation that will not be benefit appropriation that will not be 
spentspent
Savings result from BoardSavings result from Board’’s approval of s approval of 
negotiated wage adjustments, cost of living negotiated wage adjustments, cost of living 
adjustment delays, furlough program, and adjustment delays, furlough program, and 
lower health insurance premiumslower health insurance premiums

Budget Revision
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Budget Revision RequestBudget Revision Request
(Attachment C)(Attachment C)

This revision will enable two things:This revision will enable two things:
To identify and designate savings to fund To identify and designate savings to fund 
positions slated for layoffpositions slated for layoff
To enable departments to better manage and To enable departments to better manage and 
control their budgets control their budgets 
The budget adjustment places the savings into The budget adjustment places the savings into 
a new designation earmarked for a new designation earmarked for this policythis policy

Budget Revision


