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This agenda item consists of 2 Issues

m First Quarter financial status report
= Adopted budget holding
S = Fragile financial status
Finandial Repor = No mid-year service level reductions proposed

Budget Revision

= Budget Revision Request

= To adjust salary and benefit budgets to reflect
Board’s cost savings policies




Highlights for All Funds

m State revenue payment delays

m Salary and benefit budgets are not adjusted
to reflect cost savings




Projected Annual Status Report

0001 General Fund Type: General

A= Of: 093002003

Accounting Period: CLOSED

-7, 120,501,232 Gm—

1,135,593, 71 m—

055,405, 15 Cummm—

........................ Flnanchng Sources ..o s DNANGG SRS Variance:
Projected Annual Projected Projected Annual Prajected Favorable!
Dapartmant Antual Adj Budget Variance Hugtual Adj Budgot Varianoo [<IUnfavorabla

111 Bogrd of Supsnyisors 3,500,008 3,500.00 .00 2,535 3E.E9 2,683,082.00 B7, 7EI. 11 oy FEI11
M2 County Executive Office 1,160, 505.20 1,168, 202.00 -27.8p8.80 4,048 B54.25 4,172,302.00 123,337.75 0544095
113 County Counsel 5,447 009.T2 5,361, 341.00 BE5G68.T2 B,280,373.01 ¥,745,658.00 -540,515.01
021 District Atbormey 7,206 BE2. 65 FA35002.00 -20,138.35 18,344, 255,63 18,425,656.00 2 6007 B4 46102
{122 Probation 22164 567 .54 22 261 56587 -107,030.33 43,725,252 .68 43,783,542 &7 £8. 24591 =30 7E0.42
023 Public Defardear 3.318,803.45 3,725,155.00 -10B,551.55 10,473,186.21 10,267 ,055.00 =176, 14121 -582 69276
Fh | 44 255,719,468 51,336 208.00 -T 32, 190.54 53,282,500.68 53.265,109.00 12.5896.32
03z BT, 156008 41 67 591 56003 -435 55162 10038546507 100488, 188.03 102 5492 86 -332 B58. 66
41 2 0B 0G4 2085 8356095 T E20.2 5,814 147.01 5.873,040.85 5000304 91,253,623
051 Agricuiturs & Conperative Ext 1761 7246 58 1,797, 79000 <A6,0E3.42 3835 5RA. 14 3 AR 63200 51 548 05 15,845 44
052 T 5065456 TR ITEAT 46,1221 11,714,293.97 11803, 878.87 Ta% 664,70 121,542,549
D55 Planning & Developrant 13, 70207406 12,881, 380.70 B20,715.38 19,021,033.28 18,333.913.72 Mz EaD.42
054 3295862 47 3,353 498,00 47, B36.33 3.952.968.71 4,073.547.03 120,580,249 52,743,565
055 Housing'Cammunity Davelap 1,187 36034 1,207, 168.00 -19, 188,68 1,858 183.05 2007 283.00 109, 790,55 0,611,248
061 Auditor-Controder LS ARIAR 3,18%,517.00 22,8021 T2AT3a08.31 . 754086100 HGE,TaT.64 209, 359.80
082 Clek-Resorder-Assassnr 13,680,856_25 15,744 B50.00 -54,680.77 22 405, A02 56 23,1868.547.00 5A0, 744 .44 525, 75367
D83 General Sardicag 11,005,070.05 11,076, 493.00] -11,282.85 18.467.051.04 1EA70,110.00 3,058.04 -08,333.59
04 Human Resaunses 2 444,598.71 2,428 526.00 15,073.71 4,545 43216 4,554,813.00 108,530.64 123,454 .55
05 Treasurar-Tax Colachor-Fusll 3,288 46027 34407 521,00 -118, 080,73 430226822 £.435,096.00 136,827.78 17, 767.05
D Infarmation Techralogy 852.244.00 B52,243.00 1.00 153381313 1,538, 19800 4,302 87 4 383,87
080 General Caunty Programs B5E.49B.40 1,130, 750.00 -172,261.60 76098, 128.70 7E,243 BE0.00 145, 735,50 =26, 528,50
981 General Revarues 19728582018 186,320,421.00 9558,408.16 -3,428.00 -5, 431.00 =500

Fund Totals 413,800,843 31 420,775 101.12 <f B4 46791 424 1GRB01G8 426 (3% 840,92 1,870,238,14




Overview

Budget Revision

Variances: General Fund
(Attachment A)

County Counsel: -$455k — outside counsel;
salaries and benefits

Public Defender: -$583k — timing; designations;
capital cases

Sheriff. -$333k — State payments

Planning & Development: +3$1.1m — prior year
revenue; salary savings

Clerk Recorder Assessor: +$526k — salary
savings; capital delay

General Revenues: +$956k — timing



Variances: Other Funds
(Attachment B)

m Health Care; -$1.5m — State payment
delays

m Affordable housing: +$2.3m — spending
delays

= RDA Capital: -$2.0 - timing




Budget Revision Request
(Attachment C)
= [he adopted budget includes salary and

benefit appropriation that will not be
spent

m Savings result from Board’s approval of
negotiated wage adjustments, cost of living
adjustment delays, furlough program, and
lower health insurance premiums




Budget Revision Request
(Attachment C)

m This revision will enable two things:
= To Identify and designate savings to fund

Overview positions slated for layoff
T To enable departments to better manage and

control their budgets

= The budget adjustment places the savings into
a new designation earmarked for this policy




