Attachment A

Spring Fest 2026 - Outdoor Festival Application

Form Questions

Additional Criteria

Application Submission

Email of person filling out the form.

communityengagement@islavistacsd.com

Name of person filling out the form.

Myah Mashhadialireza

1 Title and brief description of the festival.

The Isla Vista Community Services District (IVCSD) typically hosts the spring community festival
each year (beginning in 2022), strategically scheduled during Deltopia. Our community festival
aims to provide safe spaces during this weekend to celebrate local culture while promoting
accessible harm reduction resources. By combining local art, entertainment, and safety
resources, we encourage community engagement and promote public safety. This year, the
IVCSD s facilitating the next evolution: a sanctioned, community-built, safety-driven community
wide effort. We aim to keep the vibrant spirit of Deltopia alive while reducing harm and
strengthening partnerships between students, residents, local businesses, and service providers.
Spring Fest (Name TBD) is a multi-zone festival that centers music, art, and community while
creating safer, more intentional spaces for celebration. With decreased police presence in
activation zones, increased on-site safety resources, and curated entertainment led by local
organizations, this event is designed to be the future of celebration in Isla Vista. We hope this
sanctioned festival will continue as a form of economic development for Isla Vista like Fiesta or
Summer Solstice is for our neighbors in Santa Barbara.

Name and address of organization applying for

Applicant has not had a similar type of

Isla Vista Community Services District; 970 Embarcadero Del Mar Goleta, CA Suite 101

2 . license revoked for good cause within
the permit.
the past year.
Myah Mashhadialireza, 970 Embarcadero Del Mar, Goleta, CA, 93117; (916)932-6061,
Name and address of a designated officer for the communityengagement@islavistacsd.com
3 applicant. This is the address that will be used to

notify the applicant of any required hearings or
notices.



mailto:communityengagement@islavistacsd.com

The owner, exact location, legal description,

area, and shape of the premises for the festival
and any related activities, such as parking. (Sec. 61
74)

In Isla Vista, festival cannot be on
residential property.

Google Map with exact site locations:
https://www.google.com/maps/d/u/0/edit?mid=1SzjxFfYCkfVKluda7oebLpbJspkBV-
1&11=34.41191979854908%2C-119.85588921239062&2z=18

Area + Shape of Festival Premises: See ‘Overall Footprint’

Owners:

Site 1-4 including Stage 1 + Beer Garden: Isla Vista Recreation and Parks Department
Stage 2: Isla Vista Food Co-Op, Lisa Oglesby

Stage 3: IV Community Center, IVCSD leasing from SB County

Pardall Rd: County of Santa Barbara

Stage 4: IV Deli Mart, Leasing from Meridian Group

Stage 5: Dublin’s Sports Bar, Leasing from UCSB

Stage 6: Madrid Rd Santa Barbara County; Woodstock’s McGeever Family LLC
Note: Participating businesses offering free food or drinks, but not hosting a site:
Elubia’s Kitchen

Bagel Cafe

Yetz Bagels

Zocalo

Maria’s Tacos

Super Cucas

Dates and times that the festival will take place.
(Sec 6-74)

In Isla Vista, festival cannot be on the
Friday, Saturday, and Sunday of the
first week of the Spring Quarter of the
University of California Santa Barbara
Academic Calendar, OR between 6pm
and 7am on October 26th, 27th, 28th,
29th, 30th, 31st and November 1st,
2nd, 3rd and 4th of each year.

April 4, 2026 from 12pm - 6pm; Free bagels will be offered from 9am-11am

Dates and times of festival set-up.

Road Closures: Pardall April 3rd 8am - April 6th 10am; Madrid April 3rd 8am - April 6th 10am

Event Set Up: April 3rd 8am - April 4th 11am

Dates and times of festival breakdown.

Clean-up required within 72 hours.

Entertainment Zone Clean Up: April 4th 6pm - 9pm
Structures (Shades structures, stages, bathrooms): April 6th 8am - 10am

Estimate of the number of attendees at the
festival on each date. (Up to 5,000 permitted,
except under certain conditions). (Sec 6-79)

Number of attendees must 5,000 or
less, or have a Board hearing.

April 4th: 8,000 wristbanded local attendees, maximum of 9,000 on site at once




A detailed explanation of the plan for security

One employee, eighteen years of age
or older, for each 200 attendees.
Designate a chief and an assistant chief
security guard and file their names and

This event will contract the Guardians and Garrison security teams to execute the safety of event
attendees. There will be 23 stationed security guards and 26 roaming security guards with 1
security lead roaming between all sites. Roaming security guards will be designated to specific
site zones and be responsible for crowd control, ensuring local laws and regulations are followed,
conflict management, de-escalation, and directing community members to first aid tents as
needed. Stationed security guards will be responsible for communicating crowd management
needs, ensuring local laws and regulations are followed, de-escalation, performer safety, and
communication to law enforcement or 911 as needed. Security guards will be a mix modality of

9 protection. (At least 1 security officer per 200 local addresses with the CEO and . . . . . . .
harm reduction ambassadors experienced in managing festival crowds and high level licensed
attendees). (Sec. 6-92) sheriff. Chief and assistant chief shall . ) . ’ - e s . .
security officers. Harm reduction ambassadors will be identified in purple uniforms and will
be constantly in attendance and keep ’ . . . . . .
perform de-escalation techniques without hands on restraints. If a situation escalates, security
the sheriff constantly informed of their ) . . I .
officers will perform hands on restraints to return to a safe equilibrium for all parties involved. If a
whereabouts. situation continues to escalate, security personnel will escort individuals to police tables for
further enforcement. Security personnel will be briefed by law enforcement on which scenarios
will require police intervention.
See Festival Capacity Rations for # of Gallons of water per attendees:
https://docs.google.com/spreadsheets/d/1LUNfcLICCAkj_OhZcWo-
u5jOYPVIeVGgWtYUWTH5)B4/edit?gid=0#gid=0
See Water Layer for Water Station Locations:
https://www.google.com/maps/d/u/0/edit?mid=1SzjxFfYCkfVKIluda7oebLpblspkBV-
1&11=34.41191979854908%2C-119.85588921239062&2=18
A detailed explanation of the plan for drinking One drinking fountain for each one As 1 drinking fountain is a bit unclear, | am using this requirement to estimate approximately half
10 water supply. (At least 1 drinking fountain per hundred persons or major fraction, or

100 attendees, or equivalent). (Sec. 6-88)

per health officer.

of a gallon of water per attendee. As we have a maximum capacity of 9,000 attendees, we
anticipate to have about 4,500 gallons of water across all sites. Water will be distributed in 5
gallon containers (or distributed in water cans) with safety stations, police tables, first aid tents,
and entertainment zone support staff providing compostable cups and pouring water into them
for attendees. Attendees will not be restricted to one cup of water per visit and can continue to
get water throughout the day at different zones. If an attendee brings their own enclosed water
bottle, staff will fill up their water bottle for them. There a total of 16 different water stations
attendees can receive free water from.




A detailed explanation of the plan for food

All businesses within the festival footprint will sell food and drink as usual business permits. All
safety stations will be handing out pre-packaged snacks to people walking by. Select businesses
will provide a free or discounted food offering at different times throughout the day:

Yetz Bagels: Serving free bagels from 9am - 11am

Bagel Cafe: Serving free bagels from 9am -11am

Roger’s Tacos, Community Center Patio: Serving free tacos from 12pm - 3pm (will be TFF
permitted)

Elubias Kitchen: Serving free tacos from 1pm -4pm

1 supply. (Sec 6-74) IV Food Co Op: Serving one free food option from 12pm -3pm
Zocalos: Serving free tacos from 2pm -5pm
IV Deli: Serving half off food item from 2pm-6pm
Marias Tacos: Serving free tacos from 3pm-6pm
Dublin’s: Serving free food item from 3pm-6pm
Woodstocks: Serving one slice of free pizza from 2pm-5pm
Super Cucas: Serving free tacos from 1pm-4pm
See map tab Medical Stations for exact locations:
https://www.google.com/maps/d/u/0/edit?mid=1SzjxFfYCkfVKIluda7oebLpblspkBV-
1&11=34.41248184798653%2C-119.85506230198871&2=18
There will be a total of 8 diverse medical stations across the festival footprint: 4 Safety Stations
and 4 First Aid Stations. Safety stations are defined as tables with free water and pre-packaged
snacks people can take as they walk by. Safety stations also include: charging stations, student
safety escorts home, and a place people can sit and rest if needed. Safety stations are staffed by
Student Safety Partner (SSPs -UCSB Police affiliated), UCIV (student staff, non-police affiliated),
and volunteers. First Aid Stations are defined as a place to receive basic first aid from EMT
professionals. EMTs will be a mix of external contracted staff from Safety Consulting Services LLC
1 A detailed explanation of the plan for medical and internal staff provided by LEMSA. There will be a minimum of 3 trained EMTs at each first aid

and first aid facilities. (Sec 6-74)

location. First aid stations can provide life saving care (narcan, CPR, etc.) if necessary after calling
911 and while waiting for services. All medical facilities are instructed to call or text 911 if an
attendee is in need of more than basic first aid or a place to rest. There will be a total of 12 EMTs
throughout the event site with one EMT supervisor from Safety Consulting Services LLC and one
internal supervisor provided by LEMSA. A request for the continuation of a Recovery Center
provided by Good Samaritan Sobering Center staff and funded by SB County’s CEO office will be
in effect for additional services within the IV Community Center. However, if funding is not
provided, the community center will be a “sanctuary” space led by the Guardians team to provide
support for attendees under the influence of mind-altering substances. If there are any medical
needs for the community center, all personnel are instructed to call and wait for 911 services.
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A detailed explanation of the plan for fire safety.
(Sec 6-93)

All protection and safety measures per
fire chief.

See Fire Safety Access Tab:
https://www.google.com/maps/d/u/0/edit?mid=1SzjxFfYCkfVKluda7oebLpbJspkBV-
1&11=34.4115390097941%2C-119.85714859643379&2=18

The Isla Vista Community Services District (IVCSD) has developed a comprehensive Fire & Life
Safety Plan to ensure prevention, rapid response, and safe evacuation. Fire risk mitigation is
focused on cooking operations, temporary structures, stage production, generators, alcohol
service zones, and dense crowd areas. Fire extinguishers (ABC and Class K) will be placed at: all
stages and production areas, generator and electrical distribution points, food preparation zones,
beer garden and alcohol service areas, command, operations, and first aid locations. No
unauthorized open flames, fireworks, or pyrotechnics will be permitted. IVCSD will ensure
cooking and vendor controls including: all food vendors operate under valid permits and Fire
Department standards, propane tanks secured, inspected, and positioned away from public
access, class K extinguishers required at grease-producing cooking stations. IVCSD will brief all
staff and partners on electrical and generator safety: generators placed away from tents, trees,
and high-density crowd areas, fuel stored in approved containers only, refueling occurs only
when powered off and cooled, and all equipment is monitored by trained event operations staff.
All temporary structures and tents will be made from flame-retardant materials required where
applicable, structures will be professionally anchored and weighted, and exit routes will be
maintained and kept unobstructed by security staff. Security staff will ensure continuous
emergency access is maintained on: Pardall Road, Madrid Road, Embarcadero del Mar and Norte,
Seville Road, Trigo Road, People’s Park perimeter. For evacuation and crowd control: each
activation zone will maintain clear exit pathways, People’s Park, Little Acorn Park, and Perfect
Park serve as a large open evacuation refuge area, security will redirect crowds and maintain
calm evacuation flow, and stage teams will be prepared to pause programming and assist in
emergency messaging.

13 cont.

A detailed explanation of the plan for fire safety.
(Sec 6-93)

All protection and safety measures per
fire chief.

All staff instructed to call or text 911 immediately in fire emergencies. Security, medical, and
event leads connected via radio and phone to notify of an emergency and begin evacuation
protocols. Festival Command (Myah Mashhadialireza) serves as emergency coordination lead and
has direct communication with Fire Department, Law Enforcement, and LEMSA to coordinate
necessary actions. At the end of the event, there will be a fill shutdown inspection of generators,
electrical systems, and TFF permitted cooking zones.
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A detailed explanation of the plan for operating
an emergency communications system. (Sec 6-
96)

Adequate per sheriff and fire chief.

In the event of a medical or fire emergency, all festival staff are instructed to call or text 911
immediately. All security teams and event leads (1-2 per entertainment site) will be connected by
walkie talkie and phone communication. In the event of an emergency beyond the scope of
security, security and event leads are instructed to call or text 911 immediately and a roaming
security guard is to notify the nearest police table right away. First aid station supervisors will
have direct communication with festival lead (Myah) via walkie talkie and by phone. Festival lead
will have direct communication with Vince (LEMSA) and a law enforcement point of contact to be
informed of emergencies within festival boundaries or potential threats to festival attendee
safety.




A detailed explanation of the plan for sanitary

At least one water closet and one
urinal for every one hundred males
and six water closets for the first five

See Bathrooms tab for exact locations:
https://www.google.com/maps/d/u/0/edit?mid=1SzjxFfYCkfVKluda7oebLpbJspkBV-
1&11=34.411833743096494%2C-119.85676485035643&2=19

See Bathroom Count per location capacity:
https://docs.google.com/spreadsheets/d/1LUNfcLICCAkj_OhZcWo-

15 facilities. (At least 1 toilet per 100 attendees). hundred females and one water closet |u5j0YPVIeVGgWtYUWTH5JB4/edit?gid=0#gid=0
(Sec. 6-89) for each additional one hundred
females, or major fraction, or per There will be a total of 95 bathroom facilities across the entire festival footprint. All bathrooms
health officer. will include handwashing stations and trash cans to dispose of paper towels. Bathrooms will be a
mix of public restrooms inside of local businesses and portable restrooms in public areas.
On or contiguous to property, parking This festival is intended for Isla Vista residents only who all live within walking or biking distance
spaces equal to one-fifth of the from the event.
number of attendees, or per planning
director. Must be graded, marked and
A detailed explanation of the plan for vehicle g . .
) separated by a physical barrier from
parking space. (Number of spaces equal to at )
16 ) the performance area. At all times
least 20% of attendees, continuously staffed by
. between one hour before the
parking attendants). (Sec. 6-71, 6-91) L
beginning and one hour after the end,
parking attendants must be at all
entrances, exits and within the parking
lots.
IV Foot Patrol f ffi |
17 A detailed explanation of the plan for vehicle See oot Patrol for traffic contro
access and on-site traffic control. (Sec 6-74)
Anisq’Oyo’ Park (Bands); 4x Avante 18in Subwoofer; 6x Avante Imperio Tops; 84 dB
IV Food Co Op (Solo Artists); 2x Bose L1 Pro8 Column Array Speakers; 80 dB
Identification of the sound equipment that will Deli Mart Parking Lot (DJs); 2x QSC 18in Subwoofer, 2x QSC K12.2 Top; 84dB
be used and the intensity of the sound (in Dublin’s (DJ) 2x EV Evolve 50 Column Array Speakers; 80dB
18 decibels) at the boundaries of the festival. (Sec 6- People’s Parl Thrift Marker (DJ) 2x QSC 18inch Subwoofer, 2x QSC K12,2 Top; 80dB
74) IV Community Center (DJ) 2x EV Evolve 50 Column Array Speakers; 80dB
Madrid Stage (Bands): Main speakers: 8x RCF HDL6-A Line Array; Subwoofers: 2x RCF 8008 AS
Dual 18”
If attendees will remain overnight, a detailed R . R N/A
: . L Must meet "organized camps" Health
explanation of the plan for illuminating the o
19 and Safety standards. All lighting per

property and accommodating camping or similar
facilities. (Sec. 6-90, 6-94)

building official.




A detailed explanation of the plan for clean-up of

Beginning at 5:30pm on April 4th, all event support staff will begin to pick up excess trash in their
designated entertainment area. From 6pm - 8pm, all festival staff will break down all set up inside
and outside of local businesses and in the parks. All trash will be disposed of in the nearest trash
bin that corresponds to the owner of the property in which the trash belongs to. Trash generated
in public spaces will be bagged and placed to the nearest bin. On April 5th, the IVCSD leads a litter

20 the property and removal of trash within 72 pick up across all of Isla Vista - including in the festival zone. If there is any trash not placed in the
hours. (Sec. 6-95) bin at the end of the day, it will be picked up and taken to the dump by IVCSD. Bathrooms,
banners, and large stage structures will be removed on Monday morning April 6th. The entire
festival will be cleaned up by 10am on Monday April 6th. Photos will be taken and documented at
the end of each shift (April 4th 8pm, April 5th 3pm, April 6th 10am).
Remit the following attachments by email to
Clare Tobin, ctobin@countyofsb.org. (Sec. 6-74, 6{Map criteria:
75) The location of the property.
1. List of the names, ages, and addresses (work |The location of all highways, streets,
address is acceptable) of all people serving as alleys, lots and parcels of land within
security guards. Identify a chief and assistant 700 feet of the exterior boundaries.
chief who will be on-site for the duration of the |The location of the parking area and of
event and provide their contact information. all other areas to be used for other
2. Detailed map of the location, including parking |uses.
2 areas. Map should be drawn to scale and include |All interior access ways.

all elements listed in Sec. 6-75(a).

3. List of names and addresses of all owners of
property within 500 feet of the property
boundary.

4. A document showing that the applicant owns
the property. If the applicant does not own the
property, submit the documents in Question 23.
5. Agreements or contracts showing that doctors,
first aid attendants, and ambulances will be
available on-site.

Access to the property.

The location and detailed plans of all
buildings and structures on the
premises or to be erected, including
the bandstand, stage, or other facility
for performers.

The location of all loudspeakers.

The location of all toilet, medical,
drinking and other facilities.
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Applicant agreements -- Remit one or more
documents to affirm agreement to the following
conditions, by email as attachments to Clare
Tobin, ctobin@countyofsb.org. (Sec. 6-74, 6-75, 6
85). For a template, request by email.

1. Agreement to allow admittance to any peace
officer, or officer or employee of the County or
fire district.

2. Agreement confirming that the applicant will
clean up the property within 72 hours of the
conclusion of the festival. Must be accompanied
by a security deposit of $5,000. (After the event,
send photos by email and deposit will be
returned).

3. Agreement to reimburse for damages caused
to adjoining property by anyone involved with or
attending the festival. Include a Certificate of
Insurance (COI) of at least $100,000.
(Alternatively, provide a cash deposit).

4. Agreement to promptly provide notification of
any changes to the information in the application
after the permit is granted.

5. Agreement to all requirements in County
Ordinance Chapter 6 Article VI — Outdoor
Festivals.
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Property owner agreements -- Remit one or
more documents to affirm agreement to the
following conditions, by email as attachments to
Clare Tobin, ctobin@countyofsb.org. (Sec. 6-74, 6
75, 6-85). For a template, request by email.

1. Permission to use the property for the
purposes of an outdoor music festival, as
described in the application.

2. Agreement to allow admittance to any peace
officer, or officer or employee of the County or
fire district.

3. Agreement to reimburse for damages caused
to adjoining property by anyone involved with or
attending the festival. (Applicant will provide a
Certificate of Insurance (COI) of at least
$100,000).

4. Agreement to all requirements in County
Ordinance Chapter 6 Article VI — Outdoor
Festivals.

24

Pay the required fees and deposits by mailing
separate checks to:

County of Santa Barbara

County Executive Office

ATTN: Special Events Coordinator
105 E Anapamu St, Room 406
Santa Barbara, CA 93101

$100 plus $250 for each day of the festival - fee
for application processing (for example: $350 for
a 1-day festival and $600 for a 2-day festival)

$5,000 clean-up security deposit (will be
returned to applicant after confirmation of
successful clean-up)

$100,000 damages deposit, if choosing cash
deposit rather than insurance policy (will be
returned to applicant after event)
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Acknowledge that permits from other County
and State departments may be required.
Applicants may reach out to these departments
proactively, or this application will be forwarded
to them to assist in coordination of all needed
approvals.

- Public Works Department: Special Event Permit.

Fees assessed.

- Planning & Development Department

- Planning & Development Department - Building
& Safety Division

- Fire Department (Santa Barbara County or
Carpinteria-Summerland district): Special Event
Permit and fire inspection

- Sheriff's Office

- Risk Management: Insurance policies approval
- County Health Department - Environmental
Health Services: Temporary Food Facility Event
Organizer Permit, including Temporary Food
Facility Booth Permits. Fees assessed.

- Community Services Department - Parks

- CalTrans: Encroachment Permit

- California Highway Patrol: Traffic Control Plan
- California Department of Alcoholic Beverage
Control

10




Festival Capacity Ratios: Security, Bathrooms, Water Stations

Site

Site 1 —Shade + Seating

Site 2 — DJ + Thrift Market
Site 3 — Interactive Art

Site 4 — Silent Disco

Stage 1 — Live Bands

Stage 1 Overflow

Beer Garden

Stage 2 — Live Bands + Seating
Stage 3: Djs

Pardall 2 — Open Street

Stage 4 — DJs, Open Space
Pardall 3 — Open Street

Stage 5 — Indoor Bar (21+)
Stage 6 — Biggest Stage, Open Street
Woodstock's

Total

Estimated Capacity # of Security Gaurds Bathrooms on Site

Water Stations

(gallons)

551 2 6 275.5
421 2 4 210.5
413 2 4 206.5
360 1 3 180
650 3 6 325
362 2 3 181
400 3 4 200
300 1 2 150
200 2 2 100
1358 6 13 679
400 2 4 200
1364 6 13 682
65 1 1 32.5
2000 10 20 1000
250 1 2 125
9094 44 87 4547
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