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To the Citizens of Santa Barbara County:
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A Message from the Auditor-Controller
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“Gregg Hart Joins Board of Supervisors in Move from 
City to Santa Barbara County Government”

Noozhawk January 7, 2019
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Das Williams
First District Supervisor

Gregg Hart
Second District Supervisor

Vice Chair

Joan Hartmann
Third District Supervisor

Peter Adam
Fourth District Supervisor

Steve Lavagnino
Fifth District Supervisor

Chair

-

Community Resources

2018-19
FTEs
1,463

+11

2018-19
FTEs

97
+4

2018-19
FTEs
1,652

(45) 

2018-19
FTEs

0
(1) 

2018-19
FTEs
320

(5) 

2018-19
FTEs
413

+11 

2018-19

$330.7M
+1.5M

2018-19

$21.7M
+0.5M 

2018-19

$361.3M
+8.1M

2018-19

$0.3M
(1.3M)

2018-19

$53.6M
+0M

2018-19

$122.7M
+14.1M 

County Functional Groups
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Board of Supervisors

Mona Miyasato
County Executive Officer

Michael Ghizzoni
County Counsel

Joni Maiden
Child Support Services

Alice Gleghorn, PhD
Behavioral Wellness

Daniel Nielson
Social Services

Joyce Dudley
District Attorney

Mark Hartwig
Fire

Tracy M. Macuga
Public Defender

Tanja Heitman
Probation

Darrel E. Parker
Court Special Services

William F. Brown
Sheriff

Maria De Elena De Guevara
Human Resources

Janette Pell
General Services

Harry E. Hagen, CPA, CPFO
Treasurer-Tax Collector
& Public Administratior

Joseph E. Holland, CPFO
Clerk-Recorder-Assesor

Betsy M. Schaffer, CPA, CPFO
Auditor-Controller

Scott McGolpin
Public Works

Lisa Plowman
Planning & Development

George Chapjian
Community Services

Cathleen Fisher
Agriculture Commissioner

 / Weights & Measures

Van Do-Reynoso, MPH, PhD
Public Health Services

County Departments
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Re-Vision  Re-Balance  Re-Design  Respond Retain

•
•

•
•

•

•

• Collaborative Problem Solving:

• Alignment with Vision: 

• Risk Taking: 

• Data-driven Decision Making

• Strategic Thinking: 

Re-Balance: Develop Sustainable Financial Strategies 

Re-Design: 

Respond: Focus On Customer Service 

Retain: Prepare Next Generation of Leaders (Right Person, Right Place/Job, Right Time)

What is it?

Components

Goals
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Employees empowered to deliver exceptional public service to 
communities. 

Deliver exceptional services so Santa Barbara County s 
communities can enjoy a safe, healthy and prosperous life. 

Innovation 
Accountability & 
Professionalism 

Customer Focus 
& Quality Public 
Service 

Trust & 
Ethics 
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San Luis Obispo County
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Unincorporated
Santa Barbara County

Population: 142,262
Area: 2,675.36 Sq Miles 

Guadalupe
Population: 7,604
Area: 1.31 Sq Miles

Santa Maria
Population: 108,470
Area: 22.76 Sq Miles

Buellton    
Population: 5,291
Area: 1.58 Sq Miles

Solvang
Population: 5,771
Area: 2.43 Sq Miles

Goleta
Population: 31,949
Area: 7.90 Sq Miles Santa Barbara

Population: 94,807
Area: 19.47 Sq Miles Carpinteria

Population: 13,704
Area: 2.59 Sq Miles

Lompoc
Population: 43,599
Area: 11.60 Sq Miles

California
49.90%

Santa Barbara
47.10%

Bachelor’s degree 
or higher

High 
School 

Graduates

Non-High School 
Graduates

2013-17 (age 25 years+) of Comparable Counties
(in thousands)

2010-2019

County at a Glance
Santa Barbara County

mild climate, picturesque coastline, 

scenic mountains, and numerous 

Islands.

Sonoma, $87.12 Billion

Santa Barbara, $80.05 Billion

Marin, $75.14 Billion

, $72.52 Billion

Monterey, $63.64 Billion

, $53.72 Billion

Solano, $53.26 Billion

Santa Cruz, $43.55 Billion

Tulare, $34.70 Billion
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2010
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99,589 2010
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2010
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13,133

2010
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5,265
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2019
144,503

2019
107,356 2019
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2019
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32,759 2019
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2019
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2019
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Capital Assets and Infastructure
2017-18 2018-19

-

-

-

-

-

-

-

Health & public assistance

 3 

Community resources & public facilities

-

Day use 
-

-

-

 3 - 3

-

-

-

-

-

-

-

2017-18 2018-19

District Attorney:

Probation:

Other:

Health & public assistance

Community resources & public facilities
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“County Lays Out Plans for Possible Winter Storm 
Evacuations in South Coast Communities”

Noozhawk January 2, 2019



Business-Type Total 
2019

Total 
2018

 1,692,402  359,126  2,051,528  1,848,029 

 1,188,506  230,821  1,419,327  1,328,983 

-

 $503,896  $128,305  $632,201  $519,046 

 (in thousands)

The Statement of Net Position 
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Business-Type Total 
2019

Total 
2018

 984,475  50,006  1,034,481  965,967 

-
-
-
-
-
-
-

-
-

 881,797  40,023  921,820  925,987 
 -  - 

Increase (Decrease) in
102,758  9,903  112,661  39,980 

-
 $503,896  $128,305   $632,201  $519,046 

 (in thousands)

The Statement of Activities
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$1,867 
$1,658 

$669 
$658 

$530 
$461 

$361 
$81 

$4,153 
$2,187 

$1,009 
$673 

$0 $500 $1,000 $1,500 $2,000 $2,500 $3,000 $3,500 $4,000 $4,500

Laguna Sanitation Storm Drain
Santa Ynez Valley Airport Improvements

Other*
Waller Park Irrigation Well

Jalama Waterline Replacement
Point Sal Road and Culvert

Social Services Workforce Software
Other*

Tajiguas Landfill Liner
Other*

Isla Vista Community Center
Solvang Fire Admin Building

Structures and Improvements

Equipment and Software

Infrastructure

$68,068 

$10,700 
$22,270 

$27,822 

$46,839 $21,056 $1,058 

$4,177 
$0

$20,000

$40,000

$60,000

$80,000

$100,000

Northern Branch Jail Tajiguas Resource
Recovery Project

*All other Mission Creek Project Randall Road Debris
Basin

WIP Additions

Beginning WIP Balance

$95,890

$46,839

$31,756

$4,177

$23,328

Capital Assets
 (in thousands)
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Business-Type Total 
2019

Total 
2018

Total Debt  $38,878  $171,373  $210,251  $52,143 

“Supervisors Approve Financing Plan for Tajiguas
Noozhawk October17, 2018

Debt
 (in thousands)

-
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 $140,000
 $160,000
 $180,000
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COP Outstanding Principal by Fund Type

Enterprise & Internal Service Funds General Fund Special Revenue Funds



General
$413,310 42%

$151,848 15%

Wellness
$103,987 11%

District
$83,593 8%

$79,511 8%
Roads

$36,333 4%

$49,568 5%

(in thousands)
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18-19 

Fund Uses
$986,926

$413

$152
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General Fund
 (in thousands)

Where the Money Comes From
Sources (in thousands)

Where the Money Goes
Uses (in thousands)

• 
• -

• 

-

• 

General 
Fund Uses
$413,310

General 
Fund 

Sources
$459,637
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$10,591 

$69,305 

$38,002 

$11,977 

$8,063 

$32,782 

$6,052 

($570)

$0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000

Unassigned

Committed

Restricted

Nonspendable

Beginning Fund Balance Increases Decreases

$44,054

$11,407

$102,087

$18,654

$244,812 53%

permits, & 
franchises

$16,515 4%

Fines, forfeitures, and 
penalties $5,508 1%

Use of money and 
property $5,954 1%

$103,059 23%

$73,234 16%

$4,608 1%

Transfers in & Capital 

$5,947 1%

$233,223 56%

Community 
resources & 

public facilities
$49,128 12%

Health & public 
assistance

$11,365 3%

General 

$53,495 13%

General county 
programs

$316 0%

Transfers out
$44,076 11%



Top 10 Employers
Company FTEs

1 County of Santa Barbara  4,600 
Industry - Government, Location - Santa Barbara

2 Barbara  4,300 
Industry - Higher Education, Location - Santa Barbara

3 Cottage Health  3,600 
Industry - Health Care, Location - Santa Barbara

4 Vandenberg Air Force Base  2,500 
Industry - Government: Defense, Location - Lompoc

5 Santa Maria-Bonita School District  2,120 
Industry - Education, Location - Santa Maria

6 Chumash Casino Resort  2,000 
Industry - Leisure & Hospitality, Location - Santa Ynez

7 Marian Regional Medical Center  1,920 
Industry - Health Care, Location - Santa Maria

8  1,480 
Industry - Education, Location - Santa Maria

9 District  1,400 
Industry - Education, Location - Santa Barbara

10 Safran  1,200 
Industry - Goods: Aircraft Interiors, Location - Santa Maria
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+$16.3M from 17-18

“19 years in the Making, Montecito’s 
Rosewood Miramar Beach Resort is in Business”

Noozhawk February 15, 2019

2018 Jobs 
by Industry 

206,900
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Economy at a Glance
 (in thousands)

40,700 20%

Trade, 
Transporation & 

Utilities
28,000 14%

Educational 
& Health 

27,800 13%

Hospitality
28,000 14%

23,800 11%

Goods 

23,000 11%

Farm
18,900 9%



Secured 

2018-19 of Total

1
Cwi Santa Barbara     

 $4,107 0.52%
Hotel

2
Southern California 
Edison Co  4,170 0.52%

Utility

3  3,380 0.42%
Aerospace

4
Southern California Gas 
Company  3,193 0.40%

Utility

5 (Biltmore)  2,961 0.37%
Hotel

6
Windset Farms 
California Inc  2,633 0.33%

Agriculture

7  2,485 0.31%
Utility

8  1,659 0.21%
Residental Estate

9 Celite Coporation  1,349 0.18%
Mining

10  1,349 0.17%
Rest Homes

 27,345 3.43%
 769,104 96.57%

Total $796,449 100.00%

-

+$56.4M from 17-18   

+$1.5M from 17-18

+$19.8M from 17-18

+$15.4M from 17-18

+$11.5M from 17-18

restaurant operator” Noozhawk May 11, 2019

Economy at a Glance
 (in thousands)
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What to Report 
Fraud: 

Waste:

Abuse: 

How, When and Where to Report 

• 
• 

Whistleblower Hotline

What to Report 
Fraud: 
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Glossary
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Assets

Component Units




