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 April 6, 2006

The Honorable Joni Gray

Chair

Santa Barbara County Board of Supervisors\
105 E. Anapamu Street '
Santa Barbara, California 93101
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Dear Supervisor Gray,

| am writing to comment on the Management Partners, Inc Organizational Review of the Fire Department, in
particular those comments and recommendations that concern the University. The comments and
recommendations directed at the University were prepared without direct consultation with the campus and

-represent certain levels of inaccuracies.

Recommendation 12 charges the county to negotiate the implementation of a project for the installation of sprinklers
by UCSB in all facilities with high concentration of people. Enclosed is a summary of buildings with fire sprinklers at
$26.4M and fire alarms at $14.9M. With the completion of sprinkler installations in San Miguel Residence Hall in
2006 and San Nicholas Residence Hall in 2007, all high-rise dorms will be equipped. In addition, the University has
made substantial investment in seismic upgrades throughout campus facilities.

To make the point that the level of emergency response is grossly inadequate, the report states that the University
houses 30,000. In relation fo students, while there are currently approximately 20,000 students enrolled, the
campus houses approximately 6,400 students in University owned housing; only 4,800 on campus. During the
workday this grossly over estimates the number of student, staff and faculty. This number does not take into
account the duplication of counts on campus nor the fact that all students, faculty and staff are never on campus at

once.

Recommendations 13 and 14 state that alternative methods of providing fire emergency service to the campus
should be identified and the county should evaluate its contract with UCSB. In 2005-06 the University Fire
Prevention and Emergency Response Services Budget totaled $739,382. This includes Fire and Plan Review,
Paramedic/Ambulance and Operations and Maintenance of Plant for Fire Station 17. We are currently discussing

fire support with the county and looking at various long-term options.
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UC Santa Barbara takes the fire protection of our students, faculty and staff very seriously and we believe this
report inaccurately reflects our fire safety preparedness on campus. Thank you for your attention.

Sincerely,

CQ’WGYQWAL
Donna Carpenter

Acting Vice Chancellor

Enclosure

cc: Members of the Board of Supervisors
Todd Lee, Assistant Chancellor, Budget & Planning
Chief Scherrei, Santa Barbara Fire Department
Mike Brown, CEO County of Santa Barbara
Terri Maus-Nisich, Assistant CEO County of Santa Barbara
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