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INNOVATION

Priority Based Deployment

Community Paramedicine

Dedicated Interfacility & Mental Health Transport Fleet

Accountability and Transparency
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INTEGRATION

Dispatch

Existing Infrastructure
Community Health Improvement
Strengthen & Support the Workforce

Continuity of Care
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Professional Staff

Compassionate

Patient Centered

Equitable
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FINANCIAL
STRENGTH

Comprehensive Financial Analysis

Reinvestment

Fiduciary Responsibility to the Communities of Santa Barbara
County

Transparency in Government

Financial Strength & Stability
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CURRENT
PROVIDER

PERMIT ANALYSIS

x

Local Reinvestment

Faster Response to Priority 1
Nurse at Dispatch

Community Career Development
New Fleet/Equipment

Surge Units

Social Work Outreach

FD BLS to ALS Transition

Car Seat Program
Single-Provider 9-1-1 Integration

Public CPR
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Stop the Bleed
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Thank You
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Santa Barbara County
Historical Activity at Proposed Response Time Compliance Requirements
Zone 1

100%

90% =

80%

70%

60%
9\9’1«9’59&969‘06\9%&,\Q,\\,\WQN’Q‘L'Q%'QD"Q%Q\OQ’\Q‘bgq '\Q'\'\'\%,Q",&'Q“’pb‘é’qbé\Q‘bgqv@\'\:\'l'

9~ O 4o 9 9" 9 9 a9 9 9 9 9 O O O O 0 0O 0N 0 0 0 0 O AN AN AN NN N AT NN NN N
SR U N I P P P P N N X P i P R . P N P S P A A A P AP A A A P A A

Level 3 sessee Level 2 ceccce Level1 Compliance Threshold Compliance Linear (Level 1

Compliance Compliance Compliance Compliance)

Chart illustrates how reporting a single compliance number for 9-1-1
emergencies obscure slow response to the Level 1 patient.
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Communication Deployment
Capacity

Mutual Aid
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Mutual Aid
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Plan

Serviceable
Unit Hours
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Serviceable
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Bed Capacity

Pre-Arrival Instructions
Dispatch Transport Response
¥ First Response
¥ Response
Mobilizeing
En Route
¥ On Scene
Patient Assessment
Transfering Care
Returning to Service
¥ Transport Response
¥ Response
Mobilizeing
En Route
¥ On Scene
Patient Assessment
Preparing Transport
¥ Transporting
MNotify Definitive Care
¥ At Destination
Transfering Care
Returning to Service
¥ Definitive Care
Preparing for Patient
Accepting Patient

Providing Care
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