


INTEGRATION

CLINICAL
COMMITMENT
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STRENGTH
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Dedicated Interfacility & Mental Health Transport Fleet

Community Paramedicine

INNOVATION
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Priority Based Deployment

Accountability and Transparency 



INTEGRATION

Dispatch

Existing Infrastructure

Community Health Improvement

Continuity of Care
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Strengthen & Support the Workforce



CLINICAL
COMMITMENT

Compassionate

Patient Centered

Equitable
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Professional Staff



Fiduciary Responsibility to the Communities of Santa Barbara 
County

Transparency in Government

Financial Strength & Stability

FINANCIAL
STRENGTH
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Reinvestment

Comprehensive Financial Analysis
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INNOVATION
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Thank You
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Communications 

91%

Readiness 

90%
Response 

92%

First Response 

92%

Readiness 

91%
Response 
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Patient Transport 

93%

Readiness 

91%
Response 

94%

Definitive Care 

93%

Readiness 

92%
Response 

94%

Public 

91%

Readiness 

90%
Response 

92%

Communication 

Capacity

Deployment  

Plan

91%89%

Mutual Aid 

Agreements

Serviceable 

Unit Hours

92%90%

Mutual Aid 

Agreements

Serviceable 

Unit Hours

92%90%

Bed Capacity

92%

Citizen 

Recognition

Citizen 

Intervention

91%89%
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