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Recommended Actions:

That the Board of Supervisors: Set a 30 minute hearing for October 26, 2010, to receive an update on
the progress achieved to date in implementing recommendations of the subject report.

Summary Text:

Supervisor Carbajal has requested that the staff prepare an update report on the implementation of
various recommendations provided by the Santa Barbara Blue Ribbon Budget Task Force of 2005-2006.
As you may recall, the broad goals of the Task Force were to identify budgeting best practices in both
the public and private sectors that could be applied to internal and external County budget processes.
The Task Force determined that its recommendations should be categorized into three broad groupings
including: revenue enhancement opportunities, operational efficiencies, and process improvements.
From time-to-time the Board has been provided with an update.

Since a number of years have past since the work of the Commission was completed, a copy of the
actual report will be provided as part of the item in the agenda packet for October 26, 2010. This will be
in addition to an updated chart showing the progress to date.
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