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Recommended Actions:

That the Board of Supervisors conduct a Strategic Budget Workshop on Monday, February 25, 2008, at
1:30 p.m. in the Board of Supervisors’ Conference Room in Santa Barbara.

Summary Text:

As you know, there will be many budget challenges in formulating the proposed 2008-09 County
Operating Budget. By February we will have had a chance to review department budget requests and
have an idea of the major problems. It is proposed that a workshop be conducted to present these and to
recommend strategic alternatives to the Board before we make the final budget preparation decisions
prefatory to balancing and preparing the recommended budget book.

Fiscal and Facilities Impacts:

There are no fiscal or facilities attributable to conducting the meeting, however, direction from the
meeting will be important in making budget recommendations.
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