Cachuma RV Fee Adjustment

Board of Supervisors Meeting Y
April 1, 2025 N ok
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Recommendations

a.) Adopt a Resolution that adjusts RV
Hookup fees at Cachuma Lake Recreational
Area

b.) Determine that the adoption of the
resolution is statutorily exempt from CEQA,
Sec 15273(a)(1),(2),(3) and (4).
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County Parks Fees

e Cachuma RV Park undergoing $S14M renovation

» Fee benchmarks have been evaluated against RV
parks with similar facilities.

» Parks Fees help offset the costs of park operations.
These fees help pay for:

Debt Service
Deferred Maintenance
Grounds Maintenance

Utilities

Infrastructure Repair

Staffing M
COUNTY



RV Hookup Benchmarking

County of Santa Barbara, Community Services Department, Parks Division - Benchmark Fee Study July 2024

Current  Proposed Sun Outdoors- Rancho Oso RV Sun Outdoors |
Flying Flags-  Sun Outdoors-

Fees-  Fees- CoastWine  Park (waterand PasoRobles
Buellton Santa Barhara
Cachuma Cachuma Country elec only) (Cava Robles)
RV Hookups
Basic Camping - Full Hook-up (Peak) Water/Elec/Sewer $55 $95 $119-6179 593 $119-5179 §77-8122  $175-5185

Basic Camping - Full Hook-up (Off Peak) Water/Elec/Sewer ~ $50 $85 $86-599 593 $89-$149 §73-8117 $90-5110



Cachuma Lake Funding Sources
Fiscal Year 23-24

Cachuma Lake Revenue Sources

Facility Rentals,

$47,436, 1%
General Fund
Quagga Contribution,
Prevention $(1,020,925), -20%
(Grants and PW),_—
$61,995, 1%

Concessionaire,/

$315,203, 6% Charges for

Services,
~_%$3,608,427 ,72%
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		Report : Budget Financial Status (Real-Time)

		Selection Criteria: Fund = 0001; Department = 052

		Layout Options: Summarized By = LineItemAccount

		Last Updated: 10/1/2019 1:59:44 PM

		As of: 10/1/2019 (25% Elapsed)
Accounting Period: OPEN

		Line Item Account		2019/2020
Fiscal Year
Adopted Budget		2019/2020
Fiscal Year
Adjusted Budget		2019/2020
Fiscal Year
Estimated Actual						Operating budget				Chart $		%		Notes

		Source of Funds														Charges for Services		$   3,608,427		120%		Camping, Day use and site rentals

		Licenses, Permits and Franchises														Concessionaire		$   315,203		10%		Restaurants

		3210 -- Cannabis Permits		0		0										Quagga Prevention (Grants and PW)		$   61,995		2%

																Facility Rentals		$   47,436		2%

		Licenses, Permits and Franchises		0.00		0.00

		Use of Money and Property

		3380 -- Interest Income		5,000.00		5,000.00										General Fund Contribution		$   (1,020,925)		-34%

		3381 -- Unrealized Gain/Loss Invstmnts																$   3,012,136		100%

		3402 -- Public Phone & Vend Mach Con		68,000.00		68,000.00		0

		3409 -- Other Rental of Bldgs and Land		168,000.00		168,000.00		0

		Use of Money and Property		241,000.00		241,000.00		0.00

		Intergovernmental Revenue-State

		4322 -- State-Oil Revenues		61,100.00		61,100.00		0

		4330 -- Public Safety - Prop 172		43,000.00		43,000.00		0

		4339 -- State-Other		0		0

		Intergovernmental Revenue-State		104,100.00		104,100.00		0.00

		Intergovernmental Revenue-Other

		4840 -- Other Governmental Agencies		103,000.00		103,000.00		0

		Intergovernmental Revenue-Other		103,000.00		103,000.00		0.00

		Charges for Services

		4925 -- Art Services		558,900.00		558,900.00		0

		5305 -- Quimby & Developer Fees

		5650 -- Reservation Fee		349,000.00		349,000.00		0

		5651 -- Auto Fees-Daily		315,000.00		315,000.00		0

		5652 -- Autos-Annual		60,000.00		60,000.00		0

		5653 -- Camping-Regular		1,495,000.00		1,495,000.00		0

		5654 -- Lake Cruises		25,000.00		25,000.00		0

		5655 -- Water & Sewer Fee		21,000.00		21,000.00		0

		5657 -- Boats-Annual		6,000.00		6,000.00		0

		5658 -- Site Use Fee		600,000.00		600,000.00		0

		5659 -- Boat Fees-Daily		10,500.00		10,500.00		0

		5660 -- Dog Entrance Fees		74,000.00		74,000.00		0

		5661 -- Park & Rec Fee-Concessions		1,185,000.00		1,185,000.00		0

		5662 -- Bicycle Camping Fee		500		500		0

		5663 -- Camping - Extra Auto		158,000.00		158,000.00		0

		5665 -- Boats-Sr Citizen An		0		0

		5666 -- Autos-Sr Citizen An		12,500.00		12,500.00		0

		5667 -- Hookups - Daily		1,260,000.00		1,260,000.00		0

		5668 -- Trailer Storage		90,000.00		90,000.00		0

		5671 -- Group Camping		425,000.00		425,000.00		0

		5673 -- Yurts		150,000.00		150,000.00		0

		5674 -- Cabins		650,000.00		650,000.00		0

		5675 -- Pet Wash Stations		135,000.00		135,000.00		0

		5679 -- Park & Rec Fee-Other Park Srv		108,000.00		108,000.00		0

		5739 -- Other Services		14,000.00		14,000.00		0

		5740 -- Services County Provided		30,000.00		30,000.00		0

		Charges for Services		7,732,400.00		7,732,400.00		0.00

		Other Financing Sources

		5911 -- Oper Trf (In)-Other Funds		931,800.00		931,800.00		0

		5919 -- Sale Capital Assets-Prsnl Prop		8,000.00		8,000.00		0

		5920 -- Gain/Loss Sale Capital Assets

		Other Financing Sources		939,800.00		939,800.00		0.00

		Miscellaneous Revenue

		5780 -- Insurance Proceeds & Recovery		0		0

		5860 -- Other Sales		3,000.00		3,000.00		0

		5895 -- Other-Donations		0		0

		5896 -- Other-Capital Donations

		5901 -- Grant/Audit/Other Settlements		0		0

		5906 -- Cash Overages		0		0

		5909 -- Other Miscellaneous Revenue		40,000.00		40,000.00		0

		Miscellaneous Revenue		43,000.00		43,000.00		0.00

		Intrafund Expenditure Transfers (-)

		9100 -- Intrafund Trf (In) GFC		4,093,900.00		4,093,900.00		0

		9126 -- Itrf (-) Housing & Com Dev 055		30,000.00		30,000.00		0

		Intrafund Expenditure Transfers (-)		4,123,900.00		4,123,900.00		0.00

		Decrease to Restricted

		9774 -- Public Arts Program		684,800.00		684,800.00		0

		Decrease to Restricted		684,800.00		684,800.00		0.00

		Decrease to Committed

		9815 -- Props 215/64 - Cannabis		350,000.00		350,000.00

		9818 -- Maintenance Policy 18%		963,800.00		963,800.00		0

		9821 -- Imprest Cash

		9846 -- Disaster Recovery		96,000.00		96,000.00

		9848 -- Parks Projects		538,000.00		538,000.00

		9851 -- Facilities Maintenance		500,000.00		500,000.00		0

		9853 -- Hazardous Tree Mitigation		250,000.00		250,000.00		0

		9890 -- Emerging Issues

		Decrease to Committed		2,697,800.00		2,697,800.00		0.00

		Source of Funds		16,669,800.00		16,669,800.00		0.00

		Use of Funds

		Salaries and Employee Benefits

		6100 -- Regular Salaries		4,612,220.00		4,612,220.00		0

		6110 -- Budgeted Salary Savings		-217,438.00		-217,438.00		0

		6200 -- Extra Help and/or Labor		907,000.00		907,000.00		0

		6210 -- Commissioner/Director/Trustee		2,000.00		2,000.00		0

		6250 -- Shift Differential		3,000.00		3,000.00		0

		6270 -- Stand-by Pay		40,000.00		40,000.00		0

		6300 -- Overtime		42,000.00		42,000.00		0

		6400 -- Retirement Contribution		1,514,214.00		1,514,214.00		0

		6402 -- EE Pickup Retirement Contrib		-46,514.00		-46,514.00		0

		6450 -- Supp Retirement Contribution		6,968.00		6,968.00		0

		6475 -- Retiree Medical OPEB		184,522.00		184,522.00		0

		6500 -- FICA Contribution		272,064.00		272,064.00		0

		6550 -- FICA/Medicare		63,622.00		63,622.00		0

		6575 -- Social Security Alternative		0		0

		6600 -- Health Insurance Contrib		610,792.00		610,792.00		0

		6605 -- Employee Health Clinics		15,444.00		15,444.00		0

		6610 -- Life & Disability Insur		13,936.00		13,936.00		0

		6650 -- Flex & Commuter Benefit Costs		0		0

		6700 -- Unemployment Ins Contribution		74,000.00		74,000.00		0

		6900 -- Workers Compensation		74,800.00		74,800.00		0

		6951 -- Leave Overhead Applied		0		0

		6990 -- Accrued Salaries and Benefits		54,070.00		54,070.00

		Salaries and Employee Benefits		8,226,700.00		8,226,700.00		0.00

		Services and Supplies

		7005 -- Advertising/Marketing Expense		23,500.00		23,500.00		0

		7030 -- Clothing and Personal		28,000.00		28,000.00		0

		7050 -- Communications		103,200.00		103,200.00		0

		7060 -- Food

		7070 -- Household Supplies		244,200.00		244,200.00		0

		7080 -- Janitorial Services		54,000.00		54,000.00		0

		7120 -- Equipment Maintenance		80,300.00		80,300.00		0

		7121 -- Operating Supplies		21,500.00		21,500.00		0

		7124 -- IT Software Maintenance		15,500.00		15,500.00		0

		7180 -- Tree Maintenance		300,000.00		300,000.00		0

		7200 -- Structure & Ground Maintenance		299,500.00		299,500.00		0

		7322 -- Consulting & Mgmt Fees		800		800		0

		7325 -- Other Professional Services

		7326 -- Auxiliary Expense

		7347 -- Furniture & Fixtures < $5000		23,200.00		23,200.00		0

		7348 -- Instruments & Equip. < $5000		6,000.00		6,000.00		0

		7362 -- Building Maintenance		678,800.00		678,800.00		0

		7383 -- Licenses & Taxes		500		500		0

		7430 -- Memberships		3,200.00		3,200.00		0

		7441 -- Cash Shortages		0		0

		7450 -- Office Expense		20,600.00		20,600.00		0

		7451 -- Postage		3,000.00		2,275.00		0

		7452 -- Electronic References

		7453 -- Copier Expense		6,300.00		6,300.00		0

		7454 -- Books & Subscriptions		1,100.00		1,100.00		0

		7455 -- Printing Expense		6,400.00		6,400.00		0

		7456 -- IT Hardware Purchase < $5K		15,700.00		15,700.00		0

		7457 -- IT Software Purchase < $100K		9,700.00		9,700.00		0

		7460 -- Professional & Special Service		1,064,200.00		1,064,200.00		0

		7510 -- Contractual Services		330,100.00		330,100.00		0

		7540 -- Rents/Leases-Equipment		37,600.00		37,600.00		0

		7560 -- Rents/Leases-Land		22,900.00		22,900.00		0

		7580 -- Rents/Leases-Structure		8,000.00		8,000.00		0

		7630 -- Small Tools & Instruments		21,000.00		21,000.00		0

		7650 -- Special Departmental Expense		266,300.00		266,300.00		0

		7653 -- Training Fees & Supplies		19,700.00		19,700.00		0

		7671 -- Special Projects		7,000.00		7,000.00		0

		7700 -- Projects <$100,000		688,100.00		688,100.00		0

		7720 -- Security Services		18,000.00		18,000.00		0

		7730 -- Transportation and Travel		19,200.00		19,200.00		0

		7731 -- Gasoline-Oil-Fuel		15,500.00		15,500.00		0

		7732 -- Training

		7760 -- Utilities		2,000.00		2,000.00		0

		7763 -- Water

		7764 -- Refuse		1,600.00		1,600.00		0

		Services and Supplies		4,466,200.00		4,465,475.00		0.00

		Other Charges

		7801 -- Electricity		415,000.00		415,000.00		0

		7802 -- Natural Gas		8,800.00		8,800.00		0

		7803 -- Water		425,000.00		425,000.00		0

		7804 -- Refuse		45,000.00		45,000.00		0

		7805 -- Sewer		77,000.00		77,000.00		0

		7806 -- Utilities Services		55,200.00		55,200.00		0

		7807 -- Postage		0		725		0

		7810 -- Supportive Services

		7835 -- Judgments, Settlements, Damage

		7889 -- Building Security Systems		0		0

		7892 -- Information Technology Service		78,700.00		78,700.00		0

		7893 -- Motor Pool Charges		540,100.00		540,100.00		0

		7894 -- Communication Services		18,200.00		18,200.00		0

		7895 -- Liability Insurance		794,700.00		794,700.00		0

		7897 -- Telephone Services		18,000.00		18,000.00		0

		7898 -- Telephone Workorders		0		0

		Other Charges		2,475,700.00		2,476,425.00		0.00

		Capital Assets

		8300 -- Equipment

		Capital Assets

		Other Financing Uses

		7901 -- Oper Trf (Out)		531,000.00		531,000.00		0

		7903 -- Oper Trf (Out)-Vehicles		0		0

		Other Financing Uses		531,000.00		531,000.00		0.00

		Intrafund Expenditure Transfers (+)

		9310 -- Itrf (+) Sheriff 032		31,000.00		31,000.00		0

		9311 -- Itrf (+) Public Health 041		12,100.00		12,100.00		0

		9316 -- Itrf(+) Agricult & CoopExt 051

		9322 -- Itrf (+) General Services 063		36,600.00		36,600.00		0

		9328 -- Itrf (+) Community Srvcs 057		166,600.00		166,600.00		0

		9399 -- Itrf (+) Cost Allocations

		Intrafund Expenditure Transfers (+)		246,300.00		246,300.00		0.00

		Increase to Restricted

		9774 -- Public Arts Program		563,900.00		563,900.00		0

		Increase to Restricted		563,900.00		563,900.00		0.00

		Increase to Committed

		9848 -- Parks Projects		160,000.00		160,000.00		0

		9898 -- Contingencies

		Increase to Committed		160,000.00		160,000.00		0.00

		Use of Funds		16,669,800.00		16,669,800.00		0.00

		Net Financial Impact		0.00		0.00		0.00
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Parks Division Revenue Sources




Additional Revenue

- The Proposed Fee updates anticipated
to generate additional S570K in
revenues.

For each 1% increase in occupancy anticipated to

generate $18,000 in revenue.

- Revenue generation does not include
any multiplier effect.
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Uses for Additional Revenue

The additional revenue will be used for:
Debt Service
Increase costs of salary and benefits
Increase costs in facility maintenance
Deferred Maintenance items



Summary

The Community Services Department
recommends that the Board of Supervisors
approve the proposed fee adjustments.

If approved, the fees will be effective upon
completion of the RV area renovation.
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