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Our Partnership C=RIZON

Providing care at the Main Jail since 1995

Providing care at the Juvenile Facilities since 2005

In 2011 held CPI flat resulting in $1.25M savings to the County
Partnerships with Community Providers

Infection Control and Programming

Participation in Emergency Drills and Preparation

+ + <+ + + + +

Partners in Excellence
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Clinical Culture C@RIZON
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+ Principles based on evidence based medicine

+

Correctional Healthcare best practices
Regional and National

Continuous Quality Improvement Indicators

Utilization Management and Coordination of Care Offsite
Accreditation Standards that meet Title 15 and IMQ
Chronic Care Initiatives

24 hours, 7 days a week coverage by MD/NP

+ + + + + <+

24 hours, 7 days a week RN coverage (including intake)
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Medical Process Overview

RECEIVING AND INTAKE
Deputy Medical Intake

Screening Questionnaire

Within 10 minutes
of receiving

Inmate is asked medical
questions

Within 3 days

l

=
=

Inm ate HEALTH"
Medical
Requests
Within 14
l days l
Medical picks
up requests
at least twice
daily
- s days

\ Within 3 days

SICK CALL
Within 3 days Doctor, Practioner, and Nurse (RN)
*RN: Daily
I +Practioner: (4) times/week/
on call 24/7
+Doctor: (2) times/week/
on call 24/7
1
Dental Ifaninmate | mmp
requires
medication, ‘
they are given
medication. ﬂ

Within 3 days

ITin stock, within 12 hours.

If medication is ordered, within 3 days.

‘ Medication Pass
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Receiving Screening Process
Receiving Screening Process C7RIZON
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Inmate
arrives at
the facility
Current illness and health problems including.
those specific to females
= screening of other health problems designated
by the responsible physician
Behavioral abservation, including stats of
consciousness and mental status
= Medicstions taken and specizl health
Preliminary requirements
5 a = Motation of body deformities, trauma markings,
rll-llg bruises, lesions, eye movement, jaundice
Form is - Condition of skin, induding rashes and
completed infestations
Dizposition, if applicable
= Document referral to qualifisd medical
personnel for emergency trestment
Motation of personal physician 2nd any madical
nesds
= Assezsment of suicidal risk
Medical
Screening
Forms are
completed
Medical Review i ! TB Tests
Observation
e Clearance
Documentation of * Behavior, inciuding nmates must be Eereening testz for
currant iliness and state of consciousness, megizally cieared ‘tuberculesis for
neaith probiems mental status, atore they ars inmatas houzed
incluging medical, appearance, comduct, sent to genersl langer than
dental and tremers, sweating populstion seventy-two |72}
communicable *  Motstion of body hours
diseases deformities, traums,
* Wecications Taken and morkings, ease of
special heaitn mowement
requirements * Caondition of skin and
* Usz ot sizcnciand bady oriic:
drugs, including types, razhes and
matnods, smount, infestations, needie
frequency, date/time mrks or ather
of fzst uze and history indications of anug use
of prosilems reisted to
stopping
Far females,

synecalogica| history
=nd pregnancies
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Sick Call

Inmate submits
Sick Call Request

Nurse requests medical
records and prepares to

see all non-urgent
reguests

Request retrieved by
Nursing Staff

Patient seen by Nurse
the next day

!

Is request urgent?

Patient seen
immediately

If necessary, Nurse
refers patient for
same day
appointment

—

!

Can Nurse provide
all necessary
treatment?

Nurse implements
nursing protocols

Appropriate follow-up visits

scheduled

© Corizon Health, Inc. All information and photos are confidential and proprietary. All rights reserved.

Care referred to
Physician/PA
scheduled
for Physician Sick Call

Inmate seen by
Sick Call Physician

!

Can Physician
provide all
necessary

treatment?

(" Physician \ [~ A
provides Refer to
clinically e
indicated -

treatment Specialist/
and ER{
documents Hospital

\__are__J y,

-

HEALTH"



Dental Program

HEALTH"

Corizon Health Dental
Program

12
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Mental Health Referral
CZRIZON

MH Referral

Mental Health Referral Sources:

][] b
—

Triage by MH Staff
| SeenbyMH |
!

-

On Current Routlne
Meds?

1 Psych MD
Psych MD RX or _ !
by phone call Renewal
1 Within 30
Bridge days
Meds for 14 days
|
Seen by MH
ASAP
1

Seen by Psych
MD within 14 days

[ ]

Renewal
30, 60, 90 days

13
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Juvenile Intake Screening

I T

Inquiry into current
ilinesses, health
problems and
conditions

Juvenile Intake Screening

Ohservation of the
minor

Step Three

MNotation of the

disposition of the
minar based on the
information obtained

Documentation of the
date and time when
referraliplacement
actually takes place.

Deformities and ease of
ey e e nt

Condition of skin,
including trauma
markings, bruises,

1 lesions, jaundice, rashes
and infestations and
needle marks or other
indications of drug abusze

hental health condiion
L including suicidal
tendencies

—| Drental problems

—| Allergies

tdedications and special
heatth needs

.'I Communicable Diseases

For females, date of last
menstrual period, current
gynecological problems
and pregnan cy

Uze of alcohol and othear
drugs, including types,
methods, date and time
of last use and problems
associated with ceasing
use

Other health problems as
“— designated by the
responsible physician.

Behavior, which includes
state of consclousness,
mantal status,
appearance, conduct,
tremors and sweating

Referralto an
appropriate health care
facility on an emargen oy
basie

Body deformities and
eaze of mowement

Persistent cough or
lethargy

Flacemert inthe general

| | population and referral to

the appropriate heatth
care services

|| Flacemenrt in the general

population

Condition of skin
including scars, tattoos,
bruises, lesions,
jaundice, rashes and
infestations, and needle
mads or other
indications ofsubstance
abuse
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Healthcare Outcomes — Average Length of Stay Cz

Role of the Director of Nursing
(DON) and Health Services
Administrator (HSA)

Coordination with Discharge
Planner at the Hospital

Patient needs at discharge —
wheelchair, physical therapy
appointments, medications...etc.

Review of Services to be
performed on site upon return to
the facility

Results: Decrease in Average
Length of Stay (LOS)

-@RIZON

HEALTH"
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Healthcare Outcomes — Impatient Days C@RIZON
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e Steady decline in Inpatient Days Santa Barbara - Inpatient Days

since 2006 (Calendar Year)
* RN at Intake available 24/7 -
* Corizon’s Utilization Management 200 -

L==]

[ T

369
Team (UM) 350
_ - 292-... [0 286 297
* Ensure every patient receives the 300 R —
necessary treatment and then 250 2 g
returned to the Jail 200 b 164
15
e Sick Call and Chronic Care Clinics 100
30, 60, 90 days . I
* Onsite recovery and treatment

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

services provided by Corizon ol
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Healthcare Outcomes — Offsite Referrals CZRIZON
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* Necessary follow up by a :
Ssary P by Santa Barbara - Total OffSite Referrals
Specialist
] (Calendar Year)
* Orthopedics, OBGYN, Oral
Surgery, and Infectious Diseases 70 598
... 600 537
* Health conditions can cause a o 444 155
fluctuationintrends | ool 376 e o 397
400 319 359
* Increased care and services on site 300
naturally decrease offsite referrals 200 10
* Communication with Specialist 100 I
and County Health Clinics 0
« Labs for OB/GYN are on site 2006 2007 2008 2009 2010 2011 2012 2013 2014 (zpcrnii
mmmm OffSite Referrals (Approved) — «oeeeee Linear (OffSite Referrals (Approved))
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Healthcare Outcomes — Total ED Runs C@RIZON
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* EDruns are reviewed weekly by Santa Barbara - Total ED Runs
the site Medical Director and (Calendar Year]
. . alendar Year
Regional Leadership
. 400
* Each case is evaluated for root
350
cause and need for referral or 0
offsite hospitalization 250
* Provider is called to enhance 200
appropriate care and need for 150
. . 100
acute intervention -
* During provider hours emergent 0
clients are seen by the provider 2010 2011 2012 2013 2014 2015
. . (Proj)
* ED runs NOT admitted continue to
decrease m Emergency Room Visits (Not-Admitted) — m Emergency Room Visits (Admitted)
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Healthcare Outcomes — Psychotropic Medication CZRIZON
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* A growing percentage of the :
&r g percentag , Santa Barbara - Psychotropic Cost
patient population enters with ber Member. Per Month
more than one chronic care iliness er Viember, Per Mont
* Rise in mental health patients are 0 (Calendar Year)
entering the jail on psychotropic 10.85
medications 1000
* Verification of medications at 1701 J——NN NSNS -
Intake o34 '
6.00
* Cost will decrease as inmates are
moved to formulary drugs or a 400
generic alternative becomes 3,00
available
2013 2014 2015 (YTD)

20

© Corizon Health, Inc. All information and photos are confidential and proprietary. All rights reserved.




\

C%RIZON

HHHHHHH

Santa Barbara, California

Contract Quality Indicators



Contract Performance and Quality Indicators C@RIZON
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+ CQl — Continuous Quality Improvement

Measures high risk, high volume and problem prone healthcare areas

+ Program is modeled to include:

Patient Safety Indicators
Process Indicators
Outcome Indicators

Peer Review

+ SMART

Safety, Motivation, Accountability, Respect, Teamwork

22
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Contract Quality Indicators — Juvenile Facilities C@RIZON
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* Youth with continued physical health needs receive written
instructions of follow-up appointments that are provided to
youth and parent/guardian at release along with updated
immunization record.

* |If youth leaves without instructions, medical will call
parent/guardian and provide instructions.

CONTRACT QUALITY INDICATOR 2013 2014 2015*

1. 100% of known pregnant youth and HIV/AIDS patients shall be referred to

PHD within 7 days of booking. 100% 100% 100%

2. 100% of the Youth sick call requests shall be seen within 24 hours or the
first subsequent day medical personnel are available, but not to exceed 3 100% 100% 100%
days.

3. 100% of the Youth held more than 72 hours shall have a Health Appraisal

within 86 hours of the booking date. 100% 100% 9%

4, Contractor will test 100% of female youth annually for Chlamydia. 93% S7% 100%

5. Upon leaving the facility, 100% of youth and their parents will receive
appropriate instructions for their continued physical health needs in
writing and prescriptions as appropriate.**

23
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Contract Quality Indicators — Main Jail C@RIZON
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* CORRECTIVE ACTION PLANS

 Added 16 Provider hours

* New sick call log for all nursing encounters

 Added 3 day contract indicator to monthly statistical report
* Hired RN to complete H/P (5 days, 8 hour shift)

* Specialized Clinic Times

 New Health Assessment Log

* Added H/P to monthly statistics report

CONTRACT QUALITY INDICATOR 2013 2014 2015*

1. 100% of known pregnant and HIV/AIDS patients shall be referred to the PHD

L]
within 7 days of booking. 100% 100% 100%

2. 100% of Inmate sick call requests shall be seen within three (3) days.® 58% 94% S0%

3. 95% of the Inmates shall have a Health Appraisal within 14 days of the

booking date. 53% 88% 90%

24
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