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As One805 continues to grow, we would like you to submit a grant request for $50,000
this year. Grants will be awarded on January 15th at the University Club. To date, we
have awarded $3 Million in Grants for our First Responders.

For a complete list of grants to date see: https://one805.org

If you have a public-safety equipment, training, mental wellness or program need that is
not covered in an existing operational budget and meets One805’s guidelines,

we encourage you to submit a grant application.

Please review the following guidelines and begin the consideration process by emailing a
complete One805 Grant Application via a PDF attachment to
kathryn.mcgurn@one805.org.

Feel free to contact One805 if you have any questions at

kathryn.mcgurn@one805.org.

One805, Inc.
2000 State Street

www.one805.org

Santa Barbara, CA 93105

Follow us on Instagram, Facebook & Twitter!
https://www.facebook.com/One805
https://www.instagram.com/One805sb
https://www.twitter.com/One805
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DEPARTMENT: Santa Barbara County Fire Department
A brief presentation by the applicant or other person familiar with this request may be required.

Name: Mark Hartwig

Title: Fire Chief / Fire Warden
Contact Number: 805-896-6400

Email: mhartwig@countyofsb.org

Chain of Command approvals (if applicable):

Applicant’s Commanding Officer
Print name: N/A  Signature: N/A
Date: N/A

President / CEO:

Signed by:
Print name: Mark A. Hartwig Signature: 6777 ,/b./%

Date: 11/15/2024 | 4:02 PM PST

643A84E63CDE490...

More Donations, More Grants

If you know of individuals, corporations or organizations that are interested in supporting One805’s
mission with financial or material contributions, let us know so that we can facilitate the donation
process and make resources available to you.

Thank you for your time and efforts to improve public safety within
Santa Barbara County equitably and efficiently!
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1. Name and brief description of item or safety initiative: Please feel free to
attach additional materials that will help us understand the grant request and its
benefits.

Starlink equipment and one year of service for SBCoFD Chief Officers to include
the Deputy Chiefs (2), Division Chiefs (3), and Battalion Chiefs (12), as well as
two (2) Fire Crew Superintendents.

2. Cost and source (include sales tax and shipping costs): As a public charity, One805
must purchase the item or fund the program directly.
We do NOT grant funds to a non-profit or organization.
Vendor’s written quote/estimate must accompany the application and should be
valid through January 31st of the following year.

Total hardware and service costs for one year: $53,541
See attached for details.

3. Is a Board or Legislative Body approval required?

Yes. The Santa Barbara County Board of Supervisors must approve receipt of any
donation over $10,000.

4. Describe the problem that your grant request addresses and how public safety will
be enhanced across Santa Barbara County
(Feel free to attach additional, related information):

Time and time again, the Fire Department has experienced limitations with
connectivity due to natural disasters. During the debris flow, as well as other
incidents over the past few years, Fire Dept. personnel have had problems making
contact due to fiber networks, hardlines, and/or power going down for long periods
of time. A recent fire in Buellton shut down all connectivity to the entire valley for
48hrs, causing the Santa Ynez Valley Cottage Hospital site to go on diversion.
With these incidents occurring more and more frequently, the Fire Department is
in dire need of coming up with mitigations to minimize delays in emergency
operations.

Trials were conducted to determine the best tool for better connectivity to limit
interruptions in emergency service delivery. It was determined that switching to
Starlink would be the best choice for our department.
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We would like to place Starlink equipment on 17 Chief Officer vehicles, as well as
on two (2) Fire Crew Superintendent vehicles.

The Starlink technology will not only better equip the Santa Barbara County Fire
Department with uninterrupted emergency service delivery during fire operations,
but will also be used to support local hospitals, Sheriff, community evacuations,
and notifications.

We are requesting grant assistance to cover one-time hardware purchase costs,
and monthly service costs for one year.

Media Release: Please write and sign a statement allowing One805 permission to use
and release approved photos and videos to the media for awarded grants.

See attached.

Impact study: Could you please submit a few sentences about how last year's grant
had an impact on your services.

Last year’s grant afforded our department the following equipment:

o Two (2
Two (2
Two (2
Two (2
One (1
One (1

Yamaha FX HO rescue watercraft

Big Foot Beach Wheels heavy-duty carts
rescue boards with accessories

Swellpro waterproof drones with accessories
DJI Matrice 30T drone w/ accessories

DJI Mavic 3 Thermal drone w/ accessories

O O O O O

The drones have been utilized countless times for search and rescue incidents,
including nighttime search and rescue where infrared is utilized to locate missing
surfers. The drones have also been utilized on reports of Isla Vista cliff falls. The
drones were also used to assist County Planning and Engineering with assessing
cliff erosion in Isla Vista to determine whether properties should be red tagged.

The watercraft have also been utilized numerous times during recent flood incidents
and during search and rescue efforts to locate surfers or swimmers pulled out to
sea.

Deadline: November 15th

One805, Inc.

Grant Application Guidelines
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One805, Inc.
Grant Application Guidelines
Grant applications of One805, Inc. a 501(c)(3) registered public charity, may be submitted at
any time in accordance with the guidelines that follow. Funding decisions will be based on
availability of funds, impact on public safety equitably across Santa Barbara County and other
Advisory Council and Board considerations.

Application Process

1. If applying on behalf of your organization or public safety department, internal approval
must be noted and signed by the highest ranking member/official/employee before
submission.

2. Email a completed application via a PDF attachment to kathryn.mcgurn@one805.org
for consideration.

What is eligible for a One805 grant?

Applications may be submitted for items and initiatives to a value of $50,000 that are not
covered in an existing organization’s budget. Examples that may qualify for funding include
safety equipment, special training, and community programs that will enhance the safety and

well-being of the residents of Santa Barbara County.

What is ineligible?

Personnel expenses, education, staff salaries, standard equipment, supplies or other items
typically included in an organization’s budget are not eligible for grants. Initiatives executed or
items used outside of Santa Barbara County.

Grant Consideration Process

Your application will be reviewed and voted on by the One805 Board and Advisory Council.
Funding is dependent on available donated funds as well as the priority of your request in
relation to other needs.
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We will consider exceptions to our threshold as our funds allow. Items submitted above the set
threshold, and not able to be met initially will be separately considered. Any needs above and
beyond the grant may be resubmitted in the next cycle of applications the following year.

Your grant application will be considered open for the calendar year in which it was submitted or
until it is either funded, no longer a need or declined. If declined, you will be notified within 30
days of submitting a grant application.

Vendor quotes and invoices should be valid until January 31st of the following year.

Payments are made directly to vendors and so invoices should be presented to One805 as
such.

Email the completed application as an attached .pdf along with written vendor quote(s) and
chain of command approvals to kathryn.mcgurn@one805.org.

Feel free to email supporting documentation as .pdf attachments along with your application, if
necessary.

We look forward to working with you to enhance public safety in Santa Barbara County.
The guidelines outlined are subject to change and clarification.
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&0 Starlink Request : Cost Breakdown
Number of units Annual Service
Cost per unit requested Total: Cost:
Starlink:
Starlink Mini: $599 19 $11,381
Roam Unlimited Internet
service package $165/unit/month 19 $3135/month $37,620/yr
Taxes: $911.43
Shipping: $380
TRIO FLATMOUNT:
Mini Speedmount: $150/unit 19 $2,850
Through bolting 65mm SS
hardware $10/unit 19 $190
Taxes: $283.95
Shipping: S115
Total Hardware Cost: $14,231
Total of Taxes: $1,195.38
Total shipping Cost: $495
Annual Service Cost:
***Request is for 1 year
of service costs only*** $37,620
TOTAL REQUEST: $53,541.38
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Fire Department

“Serving the community since 1926”

HEADQUARTERS
4410 Cathedral Oaks Road
Santa Barbara, CA 93110-1042
(805) 681-5500 FAX: (805) 681-5563

MEDIA RELEASE

Mark A. Hartwig
Fire Chief / Fire Warden

Anthony Stornetta Kelly Hubbard
Deputy Fire Chief Director of Emergency
Emergency Operations Management
Garrett Huff Jennie Brunick
Deputy Fire Chief Chief of Finance and
Emergency Services Administration

The Santa Barbara County Fire Department grants permission to One805 to use and
release Fire Department approved photos and videos to the media for awarded grants.

(o

B43AS4ES3CDE490

Mark A. Hartwig
Fire Chief/ Fire Warden

11/15/2024 | 4:02 PM PST

Date

Serving the cities of Buellton, Goleta, and Solvang, and the Communities of Casmalia, Cuyama, Gaviota, Hope Ranch,
Los Alamos, Los Olivos, Mission Canyon, Mission Hills, Orcutt, Santa Maria, Sisquoc, and Vandenberg Village
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