
Attachment E 

DSH Diversion Program 
Budget FY 2024 - 2029



Santa Barbara County
Department of State Hospitals (DSH) Diversion Program Budget FY24-29
Grant Budget

Yr1 Yr2 Yr3 Yr4 Yr5 Total (Yr 1-5)
FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 24-29

1.a. Wrap Around Service  (BeWell) Cost/FTE FTE
Caseworker 78,458$           2.0 156,916$         161,623$       165,664$       169,806$       174,051$       
Peer Support Specialist (Certified) 62,213$           1.0 62,213$            64,079$          65,681$          67,323$          69,006$          
DBS I 87,589$           1.0 87,589$            90,217$          92,472$          94,784$          97,154$          
Psychiatrist 154,450$         0.5 154,450$         159,084$       163,061$       167,138$       171,316$       
Epidemiologist 51,501$           0.5 51,501$            53,046$          54,372$          55,731$          57,124$          

Total Salary 5.0 512,669$         528,049$       541,250$       554,782$       568,651$       
Benefits 315,931$         325,409$       333,544$       341,883$       350,430$       

TOTAL Salary & Benefit Cost 828,600$         853,458$       874,794$       896,665$       919,081$       
Operating Costs  @18% 149,148$         153,622$       157,463$       161,400$       165,435$       

TOTAL Direct Costs 977,748$         1,007,080$    1,032,257$    1,058,065$    1,084,516$    5,159,666$        
Est M-Cal Revenue generated (@ 10% of Direct Cost for 
Caseworker, Peer Support Specialist, Psychiatrist) (70,398)$          (72,510)$        (74,323)$        (76,181)$        (78,086)$        (371,498)$          

Net Wrap Around Service cost to Grant 907,350$         934,570$       957,934$       981,884$       1,006,430$    

1. b. Housing Costs
Good Sam Safe and Stable Housing (6 beds) 191,636$         197,385$       203,307$       209,406$       215,688$       

Other Board and Care (4 - 9 beds) 45,528$            386,295$       313,475$       238,620$       162,713$       
Total Housing cost to Grant 237,164$         583,680$       516,782$       448,026$       378,401$       2,164,053$        

Net Wrap Abound Service costs and Housing costs 1,144,514$      1,518,250$    1,474,716$    1,429,910$    1,384,831$    6,952,221$        
2. Violence Risk Assessment (BeWell) Cost/FTE FTE

Psychologist II 106,288$         1.0 106,288$         109,477$       112,214$       115,019$       117,894$       
Benefits 69,251$            71,329$          73,112$          74,940$          76,814$          

TOTAL Salary & Benefit Cost 175,539$         180,806$       185,326$       189,959$       194,708$       
Operating Costs  @18% 31,597$            32,545$          33,359$          34,193$          35,047$          

TOTAL Direct Costs 207,136$         213,351$       218,685$       224,152$       229,755$       1,093,079$        
Est. M-Cal Revenue generated (@ 7.5% of Direct Cost) (15,535)$          (16,001)$        (16,401)$        (16,811)$        (17,232)$        (81,980)$            

Net  Violence Risk Assessment cost to Grant 191,601$         197,350$       202,284$       207,341$       212,523$       1,011,099$        
3. Court Liaison  (BeWell) Cost/FTE FTE

Team Supervisor - Practitioner 105,830$         1.0 105,830$         109,005$       111,730$       114,523$       117,386$       
Benefits 65,297$            67,256$          68,937$          70,660$          72,427$          

TOTAL Salary & Benefit Cost 171,127$         176,261$       180,667$       185,183$       189,813$       
Operating Costs  @18% 30,803$            31,727$          32,520$          33,333$          34,166$          

TOTAL Direct Costs 201,930$         207,988$       213,187$       218,516$       223,979$       1,065,600$        
Est M-Cal Revenue generated (@ 7.5% of Direct Cost) (15,145)$          (15,599)$        (15,989)$        (16,389)$        (16,798)$        (79,920)$            

Net  Court Liaison cost to Grant 186,785$         192,389$       197,198$       202,127$       207,181$       985,680$            
4. Justice Partner Funding (Public Defender) Cost/FTE FTE

Deputy Public Defender Sr. 164,320$         1.0 164,320$         169,250$       174,328$       179,558$       184,945$       
Deputy Public Defender Sr. 164,320$         1.0 164,320$         169,250$       174,328$       179,558$       184,945$       
Soc Service Worker Sr PS/L 87,131$           1.0 87,131$            91,488$          96,062$          100,865$       105,908$       
ADMHS Case Worker 71,739$           1.0 71,739$            75,326$          79,092$          83,047$          87,199$          
Legal  Office Professional I  47,819$           1.0 47,819$            47,819$          49,499$          50,340$          51,196$          

Total Salary 5.0 535,329$         553,133$       573,309$       593,368$       614,193$       
Benefits 354,671$         366,535$       378,871$       392,316$       405,091$       

TOTAL Salary & Benefit Cost 890,000$         919,668$       952,180$       985,684$       1,019,282$    
Operating Costs  44,100$            45,343$          46,622$          47,938$          49,183$          

TOTAL Direct Costs 934,100$         965,011$       998,802$       1,033,622$    1,068,465$    5,000,000$        
Net Justice Partner Funding (Public Defender) cost to Grant 934,100$         965,011$       998,802$       1,033,622$    1,068,465$    5,000,000$        

TOTAL Diversion Program Costs 2,558,078$      2,977,110$    2,979,713$    2,982,381$    2,985,116$    14,482,398$      
Medi-Cal Revenue Offsets (101,078)$        (104,110)$      (106,713)$      (109,381)$      (112,116)$      (533,398)$          
TOTAL Net Grant Cost 2,457,000$      2,873,000$    2,873,000$    2,873,000$    2,873,000$    13,949,000$      
County Admin Overhead : billed to Grant Funding 125,000$         187,000$       187,000$       187,000$       187,000$       873,000$            
TOTAL Billed to Grant Funding 2,582,000$      3,060,000$    3,060,000$    3,060,000$    3,060,000$    14,822,000$      
Grant funding available for reimbursement 2,582,000$      3,060,000$    3,060,000$    3,060,000$    3,060,000$    14,822,000$      
Balance of Grant funds unspent/(over) -$                  -$                -$                -$                -$                -$                    
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