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Budget Revision Request

Agenda ltem:  Agenda Date: 7/14/2026  Approval: BOS 4/5 Has Board Letter: Yes
Related Event: FYE

Title: Recognize The Meadows Metal Health Policy Institute for Texas (MMHPI) Donation
Budget Action: Increase appropriations of $39,563 in Sheriff General Fund for Services and Supplies funded by unanticipated revenue from Miscellaneous - Donations.

Justification:  The MMHPI and the Santa Barbara Sheriff's Office Public Safety Dispatch Center are conducting a pilot program that introduces a Person-Centered Triage Approach
(PCTA) to mental health calls received into the 9-1-1 center. Goals of PCTA include giving the caller a voice in how they would like to be assisted, decriminalizing mental
health calls when possible and appropriate by diverting the calls that meet specific criteria to mental health services while also being mindful of the mental health of the
call takers. The donation will facilitate a one-year subscription to Comms Coach, which will identify mental health calls, provide quality assurance, and report analytics for
program evaluation.

Budget Revision Request Financial Summary

Fund Department Project  Object Level Source Amount  Use Amount
0001 - General 032 - Sheriff 45 - Miscellaneous Revenue 39,563.00 0.00
0001 - General 032 - Sheriff 55 - Services and Supplies 0.00 39,563.00

Fund: 0001 - General, Department: 032 - Sheriff Total: 39,563.00 39,563.00
Accounting

Fund Dept GLAcct LlIAcct Debit Amount CreditAmount Prog OUnit Proj Budget Period  Description
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0001 032 2420 5895 39,563.00 1032 6064 202604 MMHPI Donation for Comms Coach (1lyr Subscription)

0001 032 2530 7124 39,563.00 1032 6064 202604 MMHPI Donation for Comms Coach (1yr Subscription)
Total 39,563.00 39,563.00

Signatures

Signed By Approval Level Department/Agency-Fund Group Signed On Valid

Bruce Haase CEO Analyst All Depts-All Funds 6/30/2026 10:25:05 AM Y

Marisela Morales Fund/Department 032-Sheriff Funds 6/30/2026 1:44:14 PM Y

Karla Ramirez FACS All Depts-All Funds 6/30/2026 4:32:09 PM Y

Shawna Jorgensen  Chief Deputy Controller  All Depts-All Funds 6/30/2026 4:34:13 PM Y

Paul Clementi Budget Director All Depts-All Funds 7/1/2026 10:57:29 AM Y

Sara Weal Clerk of the Board All Depts-All Funds 7/1/2026 11:11:28 AM Y
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