RESOLUTION NO. 24-16

i

COUNTY OF SANTA BARBAR

RESOLUTION OF COMMENDATION FOR
MICHELLE PEREZ-YBARRA, PROBATION @ A g gg@@w I /ﬁ%
EMPLOYEE OF THE MONTH, FEBRUARY 2024 CALGHCO AR VU \

WHEREAS, Michelle Perez-Ybarra exemplifies the County's organizational values of Accountability, Customer
Focus, Equity & Inclusion, Innovation, Trust, and Ethics; and

WHEREAS, Michelle Perez-Ybarra models the transformative behaviors of Collaborative Problem Solving,
Alignment with the County’s Vision, Risk Taking, Data-Driven Decision Making, and Strategic Thinking; and

WHEREAS, Michelle has served the Department commendably, is always approachable, undertakes
assignments enthusiastically, and provides exceptional customer service as a team member on all projects,
big or small. She has played an integral role in the remodel projects at the Juvenile Justice Center; she submits
facility work orders upon request and provides status updates to the administrative team. She consistently
assists her colleagues; due to recent staff shortages in the institutions, she jumped in to support the
Administrative team on numerous additional duties. Michelle supervises eight AOPs and is always willing to
jump in and assist anywhere she is needed, as well as training support staff on the operations of the Juvenile
Justice Center's Master Control Room (MCR). She places a high value on the security of the faciiities and
ensures that training is conducted accurately and is thorough in her instruction. She is the Juvenile Court
liaison and is responsible for the retrieval of minute orders for juvenile case proceedings; and

WHEREAS, Michelle coordinates reporting requirements for the Board of State Community Corrections
(BSCC) and assists in preparing of inspections for the Santa Maria Juvenile Justice Center and the Los Prietos
Boys Camp. She has a keen eye for detail and asks questions or points out inconsistencies to ensure the
Department shines in each inspection. She is responsible for the submission of statistical reports for federal
and state reporting, submitting facilities work orders, and other materials for the administrative team; and

WHEREAS, Michelle is strongly committed to her family and spends much of her non-working hours with her
two sons, Lawson and Travis, who is actively serving in the United States Airforce. She is also dedicated to
helping family and friends whenever a need arises. In her downtime, Michelle enjoys traveling and organizing
social events as a board member of the Mexican Ladies Social Club.

NOW THEREFORE BE IT HEREBY RESOLVED AND ORDERED that the Board of Supervisors recognizes
Michelle Perez-Ybarra as the employee of the month for February 2024.

PASSED AND ADOPTED by the Board of Supervisors of Santa Barbara County, State of California this 6
day of February 2024 by theé unanimous vote of the members present.
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