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Tenant-Based Rental Assistance Subrecipient Agreement with the Housing Authority of the County of Santa Barbara 
June 18, 2013 
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low income households throughout Santa Barbara County with financial assistance in the form of rental 
subsidies and security deposits paid directly to their landlords. 
 
The grant for Tenant-Based Rental Assistance (TBRA) is one of three items included in the FY 2012-
2013 Annual Action Plan Substantial Amendment that is placed concurrently on the administrative 
agenda for Board approval. 
 
Background: 
 
The County receives HOME funds from the U.S. Department of Housing and Urban Development 
(HUD) to be used to expand the supply of affordable housing to low income households.  HOME funds 
must be committed within two years of when they are awarded to the County, and an executed written 
agreement is required in order to commit HOME funds. The County faces a July 31, 2013 deadline to 
commit approximately $2.1 million in HOME funds, as indicated in the attached correspondence from 
the U.S. Department of Housing and Urban Development (Attachment C).Approval and execution of the 
proposed Subrecipient Agreement would help enable the County to meet the commitment deadline. 
 
Recommended Subrecipient Agreement: 
 
The Housing Authority’s HOME-funded TBRA program would operate similarly to the Section 8 
Program that the Housing Authority administers.  Pursuant to the proposed Subrecipient Agreement: 
 

• The Housing Authority will review applicant’s income to determine eligibility. Household income 
cannot exceed 60% of Area Median Income (currently $47,800 for a family of 4). 

• The Housing Authority will issue the eligible household a voucher, instruct the household to find 
an available rental unit, and provide assistance in locating a unit if requested. 

• Once a unit is identified, the Housing Authority will inspect the unit to determine whether it meets 
federal Housing Quality Standards (HQS) and review the rent in order to make sure it is reasonable 
given its size, location and condition.  Rent cannot exceed the area’s Fair Market Rent, as 
determined annually by HUD. 

• The Housing Authority will review the lease to ensure that it does not contain terms prohibited by 
HUD, and the owner and tenant will execute the lease. 

• Rent is paid directly to the owner from two sources: 1) the portion paid by the tenant (Tenant 
Share), which equals 30% of household income; and 2) the portion paid by the Housing Authority 
(Rental Subsidy) which covers the difference between the rent and the Tenant Share. 

• Regardless of income, the Tenant Share cannot be less than $50 per month. 
• The Housing Authority will inspect all units annually to ensure they continue to meet HQS and 
annually review household income to ensure households are still eligible. 

• Rent subsidies will have a maximum term of 24 months. 
• The Housing Authority will be responsible for maintaining records on the eligibility of households 

and units and making records available for County’s review. 
 

Based on an estimate of the average monthly rental subsidy of $800, the Housing Authority’s TBRA 
program would provide rental assistance to 36 households for up to two years.  Actual numbers of 
assisted households would depend on actual figures for household income and unit rent. 
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The Housing Authority has not requested any funding for administrative expenses, since it already has in 
place existing staff and capacity to administer TBRA.  Therefore, the entire grant amount of $700,000 
would be used for rental subsidies and security deposits. 
 
Fiscal and Facilities Impacts: 
 
Federal HOME funds have already been awarded to the County by HUD for the proposed $700,000 
grant.  As mentioned above, the County is facing a commitment deadline of July 31, 2013 and could 
possibly lose HOME funding if not committed in time.  Approval and execution of the Subrecipient 
Agreement would help meet the July commitment deadline. 
 
The Subrecipient Agreement contains the provision that in the event federal HOME funds are not made 
available to the County for any reason, then the County will not be liable for providing funds to the 
Housing Authority. 
 
Fiscal Analysis: 
 
The proposed Subrecipient Agreement involves federal HOME funds only, and it constitutes a one-time 
project cost. 

Funding Sources Current FY Cost:
Annualized 

On-going Cost:
Total One-Time

Project Cost
General Fund
State
Federal 700,000.00$                  
Fees
Other:
Total -$                              -$                            700,000.00$                   

 
Special Instructions: 

• Execute two (2) original copies of Attachment A 
• Provide a copy of the minute order reflecting Board Action 

 
Attachments: 
Attachment A - Subrecipient Agreement 
Attachment B - CEQA Notice of Exemption 
Attachment C - Letter from the U.S. Department of Housing and Urban Development 


