
COUNTYWIDE 
DIVERSITY, EQUITY, AND INCLUSION

INITIATIVES UPDATE

C O U N T Y  O F  S A N TA  B A R B A R A



Today’s presentation will provide updates on countywide initiatives to 

advance diversity, equity, and inclusion (DEI).

Presenters include:

 Lindsay Walter, County Executive Office

 June Mighty, EdD, Human Resources

 Ashley Watkins, Community Services (CSD)

 Vernita Perkins, PhD, Transformgi LLC

Introduction
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Background
 County has focused on Diversity, Equity and Inclusion over past several years.

 Board approved Statement of Commitment on January 26, 2021.

 Efforts have been internally and community facing focused:

• Internal for County organization, such as JOIN and individual department 
training and education projects.

• Community facing efforts: 

• Racial Equity Fund Grants, coordinated by CSD with Fund for Santa 
Barbara,

• Individual department efforts, and

• Health and Human Services American Rescue Plan Act (ARPA) Plan which 
included a DEI component, Community Services and Engagement Plan.

Today's report focuses on Human Resources’ JOIN effort, highlights from 
departments’ projects, and the DEI Community Services and Engagement Plan.
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County DEI Commitment
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PRIMARY FOCUS

Inclusive Engagement
Customer Service

COUNTY VALUE

Customer-Focused

ENSURE 
INCLUSIVE AND 

EQUITABLE 
SERVICE



County Workforce & Culture



PRINCIPLES
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FRAMEWORK
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02

01

• A shared analysis 
and definitions

• Urgency/Prioritize

• Racial Equity Tools

• Data to Develop 
Strategies and 
Drive Results  

OPERATIONALIZE

• Internal 
Infrastructure

• Partnership

ORGANIZE

NORMALIZE
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CHRONOLOGY OF DEI ACTIONS

DEI at the County Timeline with Human Resources

2020 2021 2022 2023
 GARE 

Membership

 JOIN Framework

 Diversity, 
Inclusion, 
Belonging, Equity 
(DIBE) Group

 Statement of 
Commitment

 JOIN Phases I/II 
completed

 DEI Advisory 
Council

 Leadership 
Learning Labs

 Regional DEI 
Symposium

 Cascading 
Concepts

 Brave Spaces 
Sessions

 JOIN Phases III/IV 
completed

 Equity Survey

 DEI Toolkit

 JOIN One-year 
Plan

 Regional DEI 
Symposium

 County Village 
Connect

 Village Voices

 DEI Speaker 
Series

 Crucial 
Conversations

 Three-year Action 
Plan
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FOUR
DEI 
IMPACT 
AREAS

4. DRIVE DEI  RESULTS & ACCOUNTABILITY.
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Examples of 
County Services Focused Projects



Highlights of Departments’ DEI Activities
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Agriculture, Weights and Measures: 
 Meetings with Mixteco Indigena Community Organizing Project (MICOP)
 Education, outreach events, and bilingual brochures
 New Online Complaint Form for community member feedback
 Ongoing social media engagement with County community members

Public Health:

 Santa Barbara County Public Health Department Staff Self-Assessment
 Farmworker Vaccine Clinics and Vaccine Equity Project
 Latinx Indigenous Migrant COVID-19 Response Task Force
 Regional Language Access and Language Justice Workgroup
 COVID-19 At Home Test Kit Distribution



Highlights of Departments’ DEI Activities (cont.)
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Behavioral Wellness: 
 Coordinates monthly Cultural Competency and Diversity Action Team 
 Hosted their first countywide Behavioral Health Equity Summit in July 

2023 with over 150 attendees

Child Support Services:

 Focus on training and hiring: Updated child support caseworker 
recruitment materials to attract diverse backgrounds and experience

 Expanded DEI trainings, such as “LBGTQ+ 101” with Pacific Pride 
Foundation

 Developed a coaching program to help case managers address biases, 
stereotypes, and systemic barriers that impact marginalized 
communities. 



COMMUNITY SERVICES DEPARTMENT

Highlights of DEI Initiatives

Increase awareness, 

participation, guidance, and 

feedback on various planning 

efforts across the County.

Equity Advisory &
Outreach Committee

Spanish-language outreach in 

partnership with community-

based outreach workers.

Promotores Network
Outreach

Strengthen organizations that 

address anti-racism through 

systems change strategies.

Racial Equity Grant
Program
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THE FUND FOR SANTA BARBARA

Racial Equity Grant Program 

 Administered by the Office of Arts and Culture in partnership with The Fund for 
Santa Barbara 
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Cycle 1 $270,800 

Cycle 2 $275,000 

Cycle 3* 
*not yet distributed 

$275,000 

Total:  $820,800 



Grant Recipients - Cycle 1 
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THE FUND FOR SANTA BARBARA

Organization Award Amount Use of Grant Funds 

Comite Guelaguetza $35,000  

Grant funding was used for Guelaguetza popular- ceremonial 
cultural festival representing all regions of Oaxaca through food, dance, and 
music. Funding was also used for Indigenous self-determination 
decolonizing workshops. 

Gateway Educational Services $35,000  
Funds helped produce two annual webinars to engage and 
empower Black/African American parents and develop parent groups to 
advocate for equitable education. 

Martin Luther King Jr., Day 
Celebration Committee $14,400  Funding supported the cost of our Venue, Setup, Audio Support, 

Security, and Grant Writer.  

Martin Luther King, Jr. Committee of 
Santa Barbara $20,600  Funding was used to hire an Executive Director and expenses for 

the celebratory events for the MLK Jr holiday, and events during the year. 

NAACP Santa Maria Lompoc 1072 $25,000  
Funds supported an annual gathering celebrating Black History; an 
annual Juneteenth Celebration; Culturally competent programming that 
addresses inequities that exist in our County 

Healing Justice Santa Barbara $100,000  Funding supported operating costs, primarily salaries for our 
lead organizers, to ensure the sustainability of our work.  

Total Grant Awards REF Cycle 1 $230,000   

Administration $40,800   

Total Grant Cycle  $270,800   



Grant Recipients - Cycle 2 

18

THE FUND FOR SANTA BARBARA

Organization Award Amount Use of Grant Funds 

C4 Lompoc Culture Collectives Creating Change $78,473  
Funding was used to support the implementation and stabilization of 
the Self Healing Communities project, to begin to address the 
unrecognized and untreated trauma in the Lompoc community. 

NAACP Santa Maria-Lompoc $65,000  
Funding supported the annual gathering celebrating Black History; 
the annual Juneteenth Celebration; and culturally competent programs 
in schools that addresses systemic racism. 

Regents of the University of California-
Santa Barbara $64,277  

Funding supported the costs of therapy for individual clients, 
increasing outreach efforts to strengthen community partnerships, and 
increasing clinical supervision hours for clinicians-in-training. 

Madi’s Treasure Box, Inc. $26,000  
Funding supported the "World Changer School Ambassadorship 
Program", "SYV Juneteenth Celebration", "Madi's Corner Library & Show" 
and the creation of "Madi's World" products” 

Total Grant Awards REF Cycle 2 $233,750   

Administration $41,250   

Total Grant Cycle  $275,000   



County DEI Community Service 
and Engagement (DCSE) Plan

2023-2024



 Impacts of COVID-19 pandemic to ensure support of those 
immediately economically, socially, and emotionally impacted 
and address emerging recovery needs. 

 American Rescue Plan Act (ARPA) funding was dedicated to 
Community Health and Wellbeing to promote equitable 
outcomes for our community residents.

 Three critical strategies were identified which are to: 

1) Coordinate DEI among departments, 

2) Enhance language access mechanisms; and

3) Expand County DEI and outreach initiatives, including 
Promotores.

 Hired Transformgi LLC’s principal consultant Dr. Vernita Perkins.

COUNTY DCSE PLAN

Story of the County DCSE Plan
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Diversity, Equity, 
and Inclusion (DEI) 

Assessment & 
Plan Development 

(Community-
facing) 

Phase One

Department 
Support, Training, 
& Alignment of 

Community 
Outreach Activities 

for DEI Plan 

Phase Two

Formation of 
County DEI 

Organizational 
Structure & 

Sustainability 

Phase Three

Completed September 2023 Began October 2023 Begins March 2024

COUNTY DCSE PLAN

Phases of the County DCSE Plan
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Public DefenderAgriculture, Weights 
and Measures Public Health

COUNTY DCSE PLAN

First Wave Stakeholder Departments

22



First Wave Stakeholder Departments identified these inequities and barriers to entry.

 Languages Barriers to Entry
 Feedback Barriers to Entry
 Payment Barriers to Entry
 Inherent Bias
 Equity Hiring / Local Hiring
 Equity Understanding 

COUNTY DCSE PLAN

First Wave Stakeholder Departments Feedback
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Equity Understanding
COUNTY DCSE PLAN
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Equity Understanding uses fundamental awareness along with
inclusive engagement and a commitment to customer service.
Equity Understanding uses fundamental awareness along with
inclusive engagement and a commitment to customer service.

County DCSE PlanCounty DCSE Plan

Equity Understanding 
positions the County to 

equitably serve and 
inclusively engage

the community.

Equity Understanding 
positions the County to 

equitably serve and 
inclusively engage

the community.

Centered on Equity 
Understanding where the 
County applies Equity first 

when interacting with
the community.

Centered on Equity 
Understanding where the 
County applies Equity first 

when interacting with
the community.
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Phase One Recommendations
COUNTY DCSE PLAN

Centralized County DEI with 
common, County-relevant 

language and content

Equity Baseline
Quick access reference guide for 
DEI/Equity community services 

and engagement

Equity Quick Reference
Sharing latest DEI/Equity 
resources, education, and 

information from global sources

Equity Hub
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County DCSE Plan – Phase Two
COUNTY DCSE PLAN

Develop department Equity 

Plans based on the inequities 

and barriers to entry with an

Equity Understanding 

foundation

Three First Wave

Departments’ 

Equity Plans

Modeling three First Wave 

Departments in creating 

stakeholder workgroups, 

identifying inequities and 

barriers to entry, and creating 

department Equity Plans

Self-Select 

Second Wave

County Stakeholders

Countywide staff can elect 

to join collective 

stakeholder workgroup 

focused on developing

Equity Understanding and 

implementation

18 Departments 

Third Wave

County Stakeholders

Phase Two addresses on the need for a foundation of Equity Understanding, 
Awareness, and Implementation across the County.

Based on foundation of Equity Understanding implemented countywide
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County DCSE Plan Intended Outcomes
COUNTY DCSE PLAN

Establish and maintain 
an Equity Understanding 
foundation countywide. 

Create internal and 
external channels for 
Equity Understanding 
and implementation.

Develop welcoming, 
online feedback 
mechanisms for 
community members.

Establish Equity 
organizational chart, 
governance, and 
implement roles.

Ensure that County of 
Santa Barbara 
community members 
are equitably and 
intentionally served, 
resourced, engaged, 
and supported.

Education Communication Organizational Community



T h at  t h e  B o a r d  o f  S u p e r v i s o rs  c o n s i d e r  t h e  fo l l o w i n g  
r e c o m m e n d at i o n s :

A )  R e c e i ve  a n d  f i l e  a  s t a t u s  r e p o r t  o n  C o u n t y w i d e  J O I N  A c t i o n  P l a n  
a n d  D i v e rs i t y,  E q u i t y,  a n d  I n c l u s i o n  a c t i v i t i e s .

B )  D e t e r m i n e  t h at  t h e  re c o m m en d e d  a c t i o n s  d o  n o t  c o n s t i t u te  a  
p r o j e c t  s u b j e c t  t o  e n v i ron m e n t a l  r e v i e w  u n d e r  t h e  C a l i fo r n i a  
E nv i ro n m e n t a l  Q u a l i t y  A c t  ( “ C EQ A” )  p u rs u a nt  t o  C EQ A  G u i d e l i n e s  
S e c t i o n  1 5 3 7 8 ( b ) ( 5 ) ,  f i n d i n g  t h a t  t h e  p ro j e c t  i s  a n  o r ga n i z at i o n a l  
o r  a d m i n i s t ra t i v e  a c t i v i t y  o f  g ov e r n m e n t s  t h at  w i l l  n o t  r e s u l t  i n  
d i r e c t  o r  i n d i re c t  p hy s i c a l  c h a n g e s  i n  t h e  e n v i ro n m e n t .

Recommended Actions


