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Background:  

Betteravia Building “C” is a three story building that utilizes three large multizone McQuay chiller units 
and one hot water boiler that supply hot and cold water to 65 fan coils in the building that condition the 
air for each zone in the building as needed.  At the time of the replacement, the three McQuay units had 
severely damaged coils that were leaking and could not economically be repaired. Chiller # 2 suffered a 
catastrophic failure of both compressors the week before the unit was to be replaced.  
 
The project was split into two phases: First, replacement of the controls inside the building, which was 
done during normal building operations from November to the end of December.  The second phase was 
to replace the large equipment on the roof.  This phase was completed over the Christmas and New 
Year’s holidays and utilized the County furlough period to minimize impacts to staff and clients.  
Additional expenses were incurred by the project due to accommodating special requests from Social 
Services to move the most invasive work to the weekends to minimize impacts on clients seeking 
services during the weekdays. 
 
Additional support from the project was also needed to provide the Stepping Stones Daycare with 
temporary heating for the three day outage of heat to the class rooms and nursery they operate for their 
program.  
 
CEQA: 
 
Pursuant to CEQA section 15301(a), (d) which allows restoration or rehabilitation of deteriorated or 
damaged structures, facilities, or mechanical equipment to meet current standards of public health and 
safety, an exemption from CEQA requirements was requested as part of the original board letter 
awarding the Betteravia Building “C HVAC Project # T02005 and was approved by the Board on 
September 06, 2011.  

Fiscal and Facilities Impacts:  

Budgeted: Yes  
Fiscal Analysis:  
 

 
 
Narrative: 
This project is fully funded from the Capital Maintenance Budget for FY 11/12. (Fund 0001, 
Department 063, Program 1225, Line item 7671, Project T02005.) 

  

Funding Sources
Current FY 

Cost:
Annualized 

On-going Cost:
Total One-Time

Project Cost
General Fund 634,322 634,322
State
Federal
Fees
Existing program funds
Total 634,322 0 634,322
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Staffing Impacts:  None  

 Legal Positions  FTE’s    

  N/A     N/A 
 

Special Instructions: 
After Board action, distribute as follows: 
Copy of executed document and minute order to Richard Whirty, Facilities Project Manager 
Attachments:  

1. One (1) original Contract Amendment No. 1  
2. Contract Summary 

Authored by:   

Richard Whirty, Facilities Project Manager, (805) 568-3086 


