RESOLUTION HONORING NANCY ANDERSON
UPON HER DEPARTURE FROM THE
COUNTY OF SANTA BARBARA

WHEREAS, Nancy Anderson began her tenure at the County of Santa Barbara as the Budget
Director/Assistant County Executive on February 3, 2020, after 23 years in the County of Kern; and

WHEREAS, from day one, Nancy jumped right in, leading efforts to partner with the local business
community in the response to the COVID-19 pandemic and mitigating impacts on the economy; and

WHEREAS, Nancy, as Budget Director, helped refine our financial forecasting, lending her expertise and
experience to improve our budget process and outcomes; and

WHEREAS, Nancy also accomplished many “firsts” for our County: she led the first-ever independent
redistricting process, which implemented Measure G adopted in 2018, and entailed hundreds of hours and
commitment of time and energy; and created the first Accountability and Compliance office in the County,
to ensure fiscal responsibility to the Board and public; and

WHEREAS, Nancy was promoted in 2023 to Chief Assistant County Executive Officer and expanded her
role to oversee Human Resources, Information Technology as well as the CEOs office responsibilities; and
has been instrumental in developing tax measure options, helping lead the Steering Committee on the
Workday implementation, and many other accomplishments; and

WHEREAS, Nancy has been the office’s North Star, upholding high standards, commitment and diligence,
while always demonstrating compassion and care for those with whom she works;

NOW, THEREFORE, BE IT HEREBY ORDERED AND RESOLVED, that this Board of Supervisors thanks
Nancy Anderson for her short but meaningful tenure at the County of Santa Barbara, and wish her the
best of luck at Kern County and all her future endeavors.

Passed and adopted by the Board of Supervisors of Santa Barbara County, State of California, this 27th
day of August 2024, by unanimous vote of all members present.



