Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101

(805) 568-2240

BOARD OF SUPERVISORS AGENDA LETTER

Department Name: Estimated Time:
Sheriff’s Office N/A
Department Number: Continued Item:
032 No
Agenda Date: If Yes, date from:
June 23, 2026 N/A
Plac.ernenF: Vote Required:
Administrative Agenda .

Majority
TO: Board of Supervisors miy

1 WAV
FROM: Department Director: Bill Brown, Sheriff-Coroner’i',""\

CONTACT: Hope Vasquez, Chief Financial Officer

SUBIJECT: Request to approve the Sheriff’s Office on-going grants for FY 2025-26.

Concurrences:

County Counsel Concurrence:
As to form: Yes

Auditor-Controller Concurrence:
As to form: Yes

Other Concurrence:
As to form: Yes

Recommended Actions:
That the Board of Supervisors:

A)  Approve the Sheriff’s Office’s on-going grants for Fiscal Year 2025-26.

B)  Determine this action is exempt from the California Environmental Quality Act (CEQA)
pursuant to Section 13578(b)(5), which are organizational or administrative activities of
governments that will not result in direct or indirect physical changes to the environment.



Page 2 of 3

Summary Text:

This item is before your Board to approve Santa Barbara Sheriff's Office (SBSO) additional on-going
grants to the FY 2025-26 fiscal year that were inadvertently overlooked from the Grant
Management System (GMS) during the initial setup process. These grants were previously included
in the FY 2024-25 cycle; however they were inadvertently omitted during the FY 2025-26 process.
They have since been included in the FY 2026-27 on-going grant list, but Board approval is needed
to formally add them to the FY 2025-26 fiscal year. There is

Discussion:

Approval is requested to add the attached grants to the FY 2025-26 on-going grant list. These grants
were inadvertently overlooked from the FY 2025-26 on-going grant list in the GMS system setup
process and therefore were not included in the original Board approved list for the fiscal year. Board
approval is requested at this time to formally add the grants to the on-going grant list for FY 2025-
26. The grants have since been included in the FY 2026-27 grant list to ensure they are captured
moving forward. Please see the grant list below totaling $5.6 million for all fifteen grants.

Grants
1) Cooperative Forestry Marijuana Eradication
2) Cooperative Forestry Assistance - Mtn Patrol
3) Domestic Cannabis Eradication/Suppression Program (DCE/SP)
4) Homeland Security Grant Program

5) Homeland Security Grant Program (OPSG)
6) State and Community Highway Safety (STEP)

7) State Criminal Alien Assistance Program
8) California Advancing and Innovating Medi-Cal (CalAIM) Grant Path 2
9) California Advancing and Innovating Medi-Cal (CalAIM) Grant Path 3

10) Credod47 - Prop 47 Cohort 1l

11) GAP ABC Minor Decoy/Shoulder Tap

12) Jail Based Competency Treatment (JBCT)

13) Off-Highway Vehicle Law Enforcement

14) Prop64 Public Health and Safety Grant

15) Surrendered & Abandoned Vessel Exchange (SAVE)

Background:

On-going grants are defined as grants that have previously received Board approval and are
anticipated to continue through renewal cycles or as part of multi-year funding agreements. These
grants are considered on-going due to their recurring nature and continued operational relevance to
the department.

The on-going grants process was established to improve administrative efficiency and streamline the
Board approval process. Given the significant number of grants received and managed countywide,
bringing each recurring grant individually through the approval process annually became increasingly
time-consuming and administratively burdensome. To address this, the on-going grants list was
implemented to consolidate recurring and previously approved grants into a standardized annual
process.

Typically, the on-going grants list is included as part of the Board Letter accompanying the June
budget hearings. This process ensures the Board is informed of grants anticipated to continue into
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the upcoming fiscal year and allows departments to efficiently maintain grant operations without
interruption. During the FY 2025-26 process, the Santa Barbara Sheriff's Office inadvertently
overlooked submitting several on-going grants from the attachment presented to the Board. This
Board letter remedies that omission by formally bringing forward all applicable on-going grants for
Board consideration as reflected in Attachment A.

The on-going grants were previously included and approved as part of the FY 2024-25 fiscal year
process. During preparation of the FY 2025-26 on-going grant listings, the grants were
unintentionally left out of the GMS and were not brought forward for Board approval. Staff
identified this oversight during the FY 2026-27 preparation process and have included the on-going
grants in the upcoming fiscal year list to prevent future gaps.

Fiscal and Facilities Impacts:

Fiscal impacts are limited to the grant amounts previously budgeted within the department’s existing
FY 2025-26 appropriations. No additional General Fund contribution is requested. There are no
facilities impacts associated with this action.

Fiscal Analysis: N/A

Special Instructions:

Clerk of the Board: Please send a copy of the minute order to:
1) Hope Vasquez, Chief Financial Officer, Sheriff’s Office at hmv3600@sbsheriff.org

Attachments:
Attachment A — FY 2025-26 on-going grant list with grant amounts (previously approved)
Attachment B — FY 24-25 on-going list previously approved.

Contact Information:
Hope Vasquez

Chief Financial Officer
hmv3600@sbsheriff.org

Marisela Jazmin Morales
Cost Analyst
Mim5954@shsheriff.org
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MOUs / AGREEMENTS / CONTRACTS

ESRY
P o ROUTING SLIP
e v
e is
Vo WIS
v’;}.’@%}%?&;i Requestor: please indicate reviewers needed from list below and in-

clude backup materials as necessary (e.g. Board Letter, emails, etc.)

M. Jazmin Morales o 805 448 0657

Contact person:

Date Routed: 5/27/26 Due Date: 5/28/26

Ongoing Grants FY25 26

Document Title:

Approve FY25 26 Ongoing Grants

Purpose:

Is this a recurring agreement? DYeS No

Check Box of Reviewers Required:

Reviewers Initials & Date

CFO/ Designee (Requirad)

[ ]
L1

LAV oz [2ee

LE Operations Chief

Custody Operations Chief

e 1
Chief Administrative Officer , ; ///lj L/S/Lé 549/6
v v ’ 7‘ 7

County Counsel (Required) ) . \
e e Cwvnann

ACEO + Bruce Haase (Nicole) P
Parmalee [Requirad) ‘> e €A L-\\\ k

Undersheriff (Required) ‘.ji;\;,\;\) ’Z'{m A ‘\”‘) \%E/g,

L)L O O

When fully reviewed, please forward to Theresa for Sheriff's final approval
and signature.



Xue, Jake

From: Paul Lee <plee@countyofsb.org>

Sent: Monday, June 1, 2026 9:41 AM

To: Morales, Jazmin

Subject: RE: Sheriffs Board Letter - 6/23/26 board date

I have reviewed the board letter and I have no comments. You have my concurrence.

I'm unable to sign the routing slip. Can you initial on my behalf?

From: Morales, Jazmin <mjm5954 @sbsheriff.org>
Sent: Monday, June 1, 2026 8:51 AM

To: Paul Lee <plee@countyofsb.org>

Subject: Sheriffs Board Letter - 6/23/26 board date

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

Hello,

My name is Marisela from the Sheriffs Business office. Can you please review our board letter and sign
the routing slip if everything looks good please. Thank you!

Best,
Jazmin

Cost Analyst

Office Phone: (805) 681-4098

Cell: (805)-448-0657

Email: mim5954@sbsheriff.org

Santa Barbara County Sheriff’s Office
4434 Calle Real, Santa Barbara, CA 93110




Xue, Jake

From: Shawna Jorgensen <shjorgensen@countyofsb.org>
Sent: Tuesday, June 2, 2026 10:00 AM

To: Auditor

Cc: Morales, Jazmin

Subject: RE: ID 2922: Sheriffs - Business Office Board Letter
Attachments: Ongoing grants BL - 5.27.26.docx ACO Edits.docx

Hello Marisela,

| have made minor changes within the attached BL. With the inclusion of these changes/suggested edits, you have
ACO concurrence.

Kind regards,

Shawna Jorgensen

Shawna A. Joigensen

From: Auditor <Auditor@countyofsb.org>

Sent: Monday, June 1, 2026 4:43 PM

To: Shawna Jorgensen <shjorgensen@countyofsb.org>
Cc: Marisela Morales <mjm5954 @sbsheriff.org>
Subject: ID 2922: Sheriffs - Business Office Board Letter

Hi Shawna,
Please see, for your review and concurrence. Thank you.
Kind regards,

Samuel Cervantes

Financial Office Professional II

Administration

County of Santa Barbara, Auditor-Controller Office

T (805) 568-2100 | E scervantes@countvofsb.org

105 E. Anapamu St., Rm 303, Santa Barbara, CA 93101

Confidentiality Notice: This e-mail communication and any attachments may contain confidential and privileged information for the use of
the designated recipient(s) named above. Any unauthorized review, use, disclosure or distribution is prohibited. Ifyou are not the intended
recipient, please contact the sender by reply e-mail and delete the original message and destroy all copies.

From: Morales, Jazmin <mim5954@shsheriff.org>
Sent: Monday, June 1, 2026 9:53 AM

To: Auditor <Auditor@countyofsb.org>

Subject: Sheriffs - Business Office Board Letter




Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

Hello,

My name is Marisela from the Sheriffs Business office. Can you please review our board letter. County
counsel has reviewed the board letter please see Paul Lee’s concurrence below. Thank you!

RE: Sheriffs Board Letter - 6/23/26 board date

au! Lee <plee@countyofsb.org=

T 2 Merales, Jazmin

I have reviewed the board letter and I have no comments. You have my concurrence.

I'm unable to sign the routing slip. Can you initial on my behalf?

Best,
Jazmin

Manisela Jagmin Morales Gangi

Cost Analyst

Office Phone: (805) 681-4098

Cell: (805)-448-0657

Email: mim5954@sbsheriff.org

Santa Barbara County Sheriff’s Office
4434 Calle Real, Santa Barbara, CA 93110




