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ADMHS Update

Backgreunad

ADNHS/State Issues
Management off EY: 06-09 Bldget
Senvice Delivery Changes
Tracking of Client Transitions
BUSIness Practice: Improvements
Next Steps



ADMHS Goals for FY 08-09

Maitain a valanced budget
Manage available reseurces

Offer mandated Services 1o PErsens In
greatest need:

Nghten client admissien Process

Manage type and freguency: of SerVvices
consistent withrindividualineed

E@Ster client recevery: threughr evidence-
DASEd SENVICES
Strengthen internal controlsifior quality,
fiscal stability’ and sound PUSINESS
practices




ADMHS/State Issues

ADMHS; Disclosures to State' DIVIH

x Network provider decumentation

a Retention off Federal Einanciall Participation
filnds

x 159 Administrative Eee: charges
a Medicare/Medi-Cal claim submissions

Ongeing State DMH Audit Appeals
x Partner agency billing




ADMHS Budget Status: Otr 1.

AdjJ.
Actual Budget \ariance

Total Sources of
Funds $12.12 $14.68 $ (2.56)

Total Use of Funds 14 .87 19.29 44D

Net Financial
Impact $(2.75) $M461) $ 1.86

Faverable (Unfavorable)
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ADMHS Service Delivery
PrRcIples

Single peint eif access; anad clinical
accountaiity

Integrated treatment; renanilitation; and

SUPPOeKL SErVICES
Eeundation te bulld eniin future: years




EY 08-09 Adult Mental Health
System ofi Care

IHemeless Services

Intensive Residential Treatment
Assertive Community: Treatment (ACT)
Slpperted Housing

Constmer Recovenry: Centers
Community: Tireatment Feams




Implementation of
Senvice Delivery: Changes

REP precess andi contract awarads for ACH
and Supperted Heusing

Clinicall review: and’ assessment: of each
Individuai

MatChRIng each PErsen o1 SERVICES,
consistent wWith needs

TFeam effort off ADMHES and providers to
support 350 clients receiving New: Services




Client Follew-up

Baseline: datar en key: guality Indicators
collected for each client 1 transition

Collection: oif data onl a moenthaly 1Basis fior
at least 6 Moentis

Electronic tracking systen toe; review: client
Clanges ever: time




Business Operations
Restructurnng

Contract
Management

Utilization
Management
& Quality
Assurance
Programs



Contracts Management

Staneardized contract pProvisiens
x Comprenensive scope: off Work

a Einanciall terms & conditions

s SEervice outcomes

Meniterng teels
Review: of required; contractor reports




Utilizatien; Management

Ouitr of county Inpatient vead days declined
Py albeul 0%

Phiaimaceutical EXpenses, i olitpatient
clinics reduced by 6.5%*

Netwerk providers: costs reduced

FY 07-08 compared to FY 06-07
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Quality: Assurance

Completed —1500) chart reviews o' confinm
medicals necessiity

Conducted decumentaion tralnings

attended By 300 clinical anal direct care
St

PDeveloped andiupaated chtical UVI/QA
Policies and Procedures




Information Systems

Completion ofi & complex system
CONVErSIon

Upleading eff SelVICe: claims data te the
State i umely fashion

Capacity te' generate key reports toe
support ADMIHS fiscal and quality,
assurance: responsinilities




Eiscall Management

Improved eversight: for fiscall compliance
and Medi-Cal/Vedicare pillingl procedures
and internal controls

Reselutieon of long-term Vacancies In fiscal
division
PrejectsiwithrAtditer-Controller stafi

s Cost reporting), fiscal system Improvements,
acecounting procedures, etc




Outcomes/Evaluation

Viajor fieatureref FY: 08-09 adult and
children’s: contracts
Adopted VIHSA eutcome measures to

standardize PreCess:

s Stable and permanent heusing

» Reductioniinfincidents off henelessness ana

Jospltali admissiens

s Decreased contact with: criminalrjustice
system

= Improved physical health




Future Actions

Maintain a valanced budget

Continue te Meniter: service delivery.
changes and client eutcemes

Meet State/Eederalicompliance
rfeguirements
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