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This agenda item consists of 3 issuesThis agenda item consists of 3 issues

Second Quarter financial status reportSecond Quarter financial status report
Softening revenues and rising expendituresSoftening revenues and rising expenditures
Two departments on track to end year negative Two departments on track to end year negative ––
Sheriff and ADMHSSheriff and ADMHS

Federal and State proposed budgetsFederal and State proposed budgets
Federal budget released February 4Federal budget released February 4
GovernorGovernor’’s proposed budget released Jan. 10s proposed budget released Jan. 10

FiveFive--year forecastsyear forecasts
6 funds:  General, Health, ADMHS, Social Services, 6 funds:  General, Health, ADMHS, Social Services, 
Fire, RoadFire, Road
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Highlights for All FundsHighlights for All Funds

General Fund:  Sheriff; Clerk, Recorder, General Fund:  Sheriff; Clerk, Recorder, 
Assessor (CRA) to end the year negativeAssessor (CRA) to end the year negative

Sheriff will legally balance due to Board actionSheriff will legally balance due to Board action
CRA includes unbudgeted February electionCRA includes unbudgeted February election

ADMHS has Q2 net negative variance of ADMHS has Q2 net negative variance of 
$14.9m (up from $14.9m (up from --$11.4m in Q1)$11.4m in Q1)
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Other variances:  General FundOther variances:  General Fund
(Attachment A, page A(Attachment A, page A--1)1)

Probation: proactively managing revenue Probation: proactively managing revenue 
shortfall & growing workloadshortfall & growing workload
Salary savings:  Fire, P&D, HCD, ASalary savings:  Fire, P&D, HCD, A--CC
General Services:  unanticipated revenue  General Services:  unanticipated revenue  
General Revenues: +$2m General Revenues: +$2m –– revenues revenues 
appear to be tracking budget projectionsappear to be tracking budget projections

Financial Report



Overview

Financial Report

Fed/State budget

5-yr forecasts

Other variances:  Other FundsOther variances:  Other Funds
(Attachment A, pages A(Attachment A, pages A--2 2 –– AA--4)4)

Children and Families FirstChildren and Families First (0010):  First Five continues to have stronger (0010):  First Five continues to have stronger 
revenue than anticipated.      revenue than anticipated.      
Road FundRoad Fund (0015):  the Road Fund shows a negative variance of $389,855.  (0015):  the Road Fund shows a negative variance of $389,855.  
Public Works has made certain expenditure reductions and anticipPublic Works has made certain expenditure reductions and anticipates ates 
Proposition 1B revenue enabling the fund to end the year within Proposition 1B revenue enabling the fund to end the year within limits.limits.
ADMHSADMHS (0044, 0047, 0048):  Fund 0044 has a structural deficit and a (0044, 0047, 0048):  Fund 0044 has a structural deficit and a 
proposed budget reforecast was presented to the Board on Februarproposed budget reforecast was presented to the Board on February 5, y 5, 
2008.  Attachment A shows Fund 0044 with a projected negative va2008.  Attachment A shows Fund 0044 with a projected negative variance of riance of 
$14.9 million, 0047 with a negative variance of $484,763, and Fu$14.9 million, 0047 with a negative variance of $484,763, and Fund 0048 nd 0048 
with a negative variance of $547,449.  These variances are all pwith a negative variance of $547,449.  These variances are all primarily rimarily 
driven by revenue shortfalls or State payment delays.    driven by revenue shortfalls or State payment delays.    
Affordable HousingAffordable Housing (0065):  this fund of Housing and Community (0065):  this fund of Housing and Community 
Development is benefiting from unanticipated revenue coupled witDevelopment is benefiting from unanticipated revenue coupled with a delay h a delay 
in certain expenditures.    in certain expenditures.    
Isla Vista RDAIsla Vista RDA (3100):  this fund has a positive variance of $909,733 due to (3100):  this fund has a positive variance of $909,733 due to 
higher property tax receipts. higher property tax receipts. 
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Federal and State Budget ImpactsFederal and State Budget Impacts
(Attachment B)(Attachment B)

PresidentPresident’’s proposed budgets proposed budget
Preliminary budget of $3.1 trillionPreliminary budget of $3.1 trillion
Reductions generally focus on state and local Reductions generally focus on state and local 
governmentsgovernments

GovernorGovernor’’s proposed budgets proposed budget
$14.5 billion deficit + $3 billion this fiscal year$14.5 billion deficit + $3 billion this fiscal year
Fiscal emergency special session of the legislature Fiscal emergency special session of the legislature 
expires February 23expires February 23
Impacts:  10% state general fund across the board Impacts:  10% state general fund across the board 
cuts, delayed payments to counties, cash flow issuescuts, delayed payments to counties, cash flow issues

Fed/CA Budgets
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FiveFive--Year Forecasts Year Forecasts –– GeneralGeneral

General FundGeneral Fund
Slowing revenue growth and reduced service levels in fiscal yearSlowing revenue growth and reduced service levels in fiscal year
20082008--2009 with those lower service levels continuing through 2009 with those lower service levels continuing through 
the forecast period the forecast period 

5-yr forecasts

Five Year General Fund
Net Revenue & Expenditure
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FiveFive--Year Forecasts Year Forecasts –– Public HealthPublic Health

Public HealthPublic Health
The health of this fund has improved since the last report, but The health of this fund has improved since the last report, but 
beginning in fiscal year 2008beginning in fiscal year 2008--2009, expenditures are expected to 2009, expenditures are expected to 
increase faster than revenues creating an increasing deficitincrease faster than revenues creating an increasing deficit

5-yr forecasts

Revenue/Expenditure Trend
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FiveFive--Year Forecasts Year Forecasts -- ADMHSADMHS

Alcohol, Drug, Mental Health ServicesAlcohol, Drug, Mental Health Services
The forecast assumes significant changes will be made during The forecast assumes significant changes will be made during 
fiscal year 2008fiscal year 2008--2009 to balance the department2009 to balance the department’’s budget and s budget and 
General Fund Contribution will increase General Fund Contribution will increase 
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Revenue/Expenditure Trend
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FiveFive--Year Forecasts Year Forecasts –– Social ServicesSocial Services

Social ServicesSocial Services
The forecast  projects this fundThe forecast  projects this fund’’s expenditures will increase s expenditures will increase 
faster than its revenues as costs increase and caseloads grow faster than its revenues as costs increase and caseloads grow 
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Department of Social Services
Revenue/Expenditure Trend

(in Millions)
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FiveFive--Year Forecasts Year Forecasts -- FireFire

FireFire
The department is able to sustain existing service levels duringThe department is able to sustain existing service levels during the next two years the next two years 
only by using existing fund balance to cover operational costs. only by using existing fund balance to cover operational costs. However, the However, the 
Fire District fund balance will then be depleted in fiscal year Fire District fund balance will then be depleted in fiscal year 20102010--2011 2011 
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Fire Department Five-Year Forecast
Revenues and Expenditures

(In Millions)
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FiveFive--Year Forecasts Year Forecasts –– Road FundRoad Fund

Road FundRoad Fund
This forecast is improved from prior Road This forecast is improved from prior Road 
Fund forecasts due to strategic initiatives to Fund forecasts due to strategic initiatives to 
address the structural deficit in the Road address the structural deficit in the Road 
Fund.  Voter consideration of a Measure D Fund.  Voter consideration of a Measure D 
reauthorization has a significant impact on the reauthorization has a significant impact on the 
Fund Fund 
Plan A and Plan B depending on Measure DPlan A and Plan B depending on Measure D
Road Map revisedRoad Map revised

5-yr forecasts


