Attachment 1

Amendment to Exhibit A — Price / Payment Schedule to include:

Matix Pricing ‘ Ol)cci'

SOFTWARE: (based on 150,000 parcels) 5 75,000

*Matix: GIS interconnectivity tool & 75,000
SERVICES: L3 3,600

Matix: Interconnectivity setup (24 hours @ 5150 per hour) & 3,600
TRAIMIMNG: 5 2,400

Advanced End User Training (up to 10 students) & 2,400
ANMUAL Matix SUPPORT: 5 18,000

Annual Matix Support: Year One & 18,000

Total Project Cost

2011 1st Quarter Promotional Discount
Discounted Project Cost

*Requires ESRI ArcGIS Server
Full payment is due within 30 days after acceptance by the County of Santa Barbara and in

accordance with the invoicing procedures in the Agreement.

Maintenance and Support Cost

Future Support | C’DCC:'

FUTURE SUPPORT (Matix) for Santa Barbara County

OPTIOMAL AMMUAL SUPPORT: (For year 2) 5 18,540
Matix 5 18,540
Total Annual Support Estimate [Matix) b 18,540
OPTIOMAL AMMUAL SUPPORT: (For year 3) 5 19,096
Matix 5 18,005
Total Annual Support Estimate [Matix) s 19,096
OPTIOMAL ANNUAL SUPPORT: (For year 4) 5 19,669
Matix 5 12 669
Total Annual Support Estimate [Matix) b 19,669
OPTIOMAL ANMNUAL SUPPORT: (For year 5) 5 20,259
Matix 5 20,259
Total Annual Support Estimate [Matix) 5 20,259

First year of maintenance and support is included in initial price commencing on the date of
acceptance by the County of Santa Barbara.



