SANTA BARBARA COUNTY

BOARD AGENDA LETTER Agenda Number:
Prepared on: 5/15/03
Department Name: County Administrator
Department No.: 012
Agenda Date: 05/27/03
Placement: Administrative
Clerk of the Board of Supervisors Estimate Time: 0 Minutes
105 E. Ana Street, Suite 407 X
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TO: Board of Supervisors Y,
FROM: Michael F. Brown, County Administrator /{// // p /\ //////
STAFF John Jayasinghe Andrea Labbe
CONTACT: 568-2246 884-8083
SUBJECT: Five Year Capital Improvement Program (CIP) Year 1, FY 2003-04, funded
projects in accordance with the proposed county formation boundaries
Recommendations:

It is recommended that the Board of Supervisors:

1. Receive and file attached reports providing the Five Year Capital Improvement Program (CIP) Year 1,
FY 2003-04, funded projects in accordance with the proposed county formation boundaries.

Alignment with Board Strategic Plan:

The recommendations are primarily aligned with Goal No. 1: An Efficient Government Able to Respond
Effectively to the Needs of the Community.

Executive Summary and Discussion:

Summary: During the Five-Year Capital Improvement Program (CIP) hearing, the Board asked to have
the CIP broken down by the proposed county formation boundaries. The County Administrator’s Office
has compiled this information in consultation with Departments.

The CIP identifies the need for $123.0 million for next fiscal year, 2003-04. Of this amount, $76.6
million, or 62.3%, is for funded projects and $46.4 million, or 37.7% is unfunded.

The attached reports show all 121 projects that have funding for Fiscal Year 2003-04 and thus total to
$76.6 million.

Year 1, Fiscal Year 2003-04
% Of Total Operating &

Proposed Funded Funded Maintenance
County Amount Amount Costs
Mission $ 40,921 53% $ 469
Santa Barbara 35,713 47% 616

Total $ 76,634 100% $ 1,084




CIP data is compiled at the beginning of our budget process, during December, and is a ‘snapshot’ of
projects at one point in time. Many projects since then have come to the Board for funding or scope
changes, such as projects from Parks, Public Works and General Services, representing 9%, 7%, and 52%
of the total CIP. Due to the changes of this nature, various projects’ within the CIP may not reflect the
current funding or scope; funding amounts presented here are directly from the CIP. However, in order to
present the most useful data for this request, some of the geographical information has been updated to
reflect the most current and accurate supervisorial district and planning area. It is important to understand
that there currently is not one single data field in the CIP that definitively confirms in which proposed
county the project resides.

Two data fields, ‘District’ and ‘Planning Area’, were reviewed in order to delineate each project by
geographical area in accordance with the proposed county formation boundaries. (In the future, we plan
to gather this information from the beginning of the process.) Projects indicated to be in only the First
and Second Districts or Fourth and Fifth Districts were determined to be in the proposed ‘Santa Barbara’
County or proposed ‘Mission’ County, respectively. Projects located in the Third District were
determined to be in the proposed county by reviewing the related ‘Planning Area’. Some projects could
not be assigned a definitive proposed County just by reviewing the chosen ‘District(s)’ or ‘Planning
Area’, thus the responsible departments were consulted to conclude which proposed county or both
counties the project resides.

The data presented has been reviewed several times and is geographically accurate. With this in mind, the
attached reports give the reader all pertinent information utilized (‘District” and ‘Planning Area’) in
determining in which proposed county the project resides.

Report 1: Contains each project in the same order as reports within the CIP, along with additional
columns indicating:

o Current Supervisorial District

o Planning Area

e Proposed County

o Five Year Total Funded Amounts

o Five Year Total Unfunded Amounts

o Five Year Total Estimated Operating and Maintenance costs

The sort order is by Function, Department, Category and Project Title.

The column labeled ‘Proposed County’ indicates where project funds are estimated to be spent during
Fiscal Year 2003-04; the column will be populated with ‘Mission’, ‘SB’ or ‘Both’. Most project
locations, as to the ‘Proposed County’, were easily identified based on ‘Supervisorial District’ and/or
‘Planning Area’. However, some projects are truly countywide projects, indicated by ‘Both’, and the
funding amounts were either split based on known geographical expenditures or broken out equally
between both ‘Mission’ and ‘SB’ counties.

Page 6 of 6 of Report 1 shows that out of the $76.6 million in funded projects for Fiscal Year, 2003-04,
$40.9 million or 53% is to estimated to be spent in ‘Mission’ County boundaries and $35.7 million or
47% is estimated to be spent in ‘Santa Barbara’ County boundaries.

Report 2: Contains the same fields as Report 1, but is in a different sort order; The sort order is by
Proposed County, Function, Department, Category and Project Title.

The first portion of this report shows countywide projects for both the ‘Mission’ and ‘Santa Barbara’
Counties. Once again, some projects are truly countywide projects, indicated by ‘Both’, and the funding



amounts were either split based on known geographical expenditures or broken out equally between both
‘Mission’ and ‘SB’ counties.

Page 2 of 10 of this report shows that 14 projects totaling $16.3 million is estimated to be spent in ‘Both’
counties, $8.2 million or 50% is estimated to be spent in “Mission’ County boundaries and $8.1 million or
50% is estimated to be spent in ‘Santa Barbara” County boundaries. Page 6 of 10 of this report shows that
54 projects totaling $32.8 million is estimated to be spent in ‘Mission” County boundaries and page 10 of
10 shows those 53 projects totaling $27.6 million is estimated to be spent in ‘Santa Barbara’ County
boundaries. The grand total, as depicted in the preceding chart, is the same as the grand total from Report

1.
Mandates and Service Levels:
None with recommended action.

Fiscal and Facilities Impacts:

None with recommended action. Decisions on the CIP and projects it contains would not solely be based
upon data presented here. Further analysis would need to be made and other data would need to be
considered, such as impacts from the Operating Budget, various changes made to projects from the time
the CIP was created, effected departments, and related debt. Projects Funded by the 2001 Certificates of
Participation (COPs), related revenue sources to pay debt service, and Proposed County, are as follows:

Project Name Revenue Source Proposed County

Clerk-Recorder Building Recorder’s Automation Fund Santa Barbara

Social Services Department Lease at 228 West Carrillo
APCD and SBCAG Lease Payments

Casa Nueva Building Santa Barbara

Mental Health Building ADMHS Lease at 114 East Haley Santa Barbara
Court Clerk’s Office Courthouse Construction Fund Mission
Criminal Justice Facility Fund Mission

Juvenile Hall Expansion

Courthouse Construction Fund
Criminal Justice Facility Fund

Juvenile Court Mission

District Attorney Building | Criminal Justice Facility Fund Santa Barbara

Courthouse Construction Fund
Criminal Justice Facility Fund

Santa Barbara

SB Parking Structure

As stated in the Five-Year Capital Improvement Program Fiscal Year 2003-08 Board Letter, dated
4/22/2003, the FY 2003-08 CIP contains 225 projects including 29 projects that are new this year. Of this
total, 120 projects are fully funded, 65 partially funded, and 40 are currently unfunded. The total cost of
the Five Year CIP is $584.4 million. Forty five percent or $265.5 million of the total is funded.

Attachments:

Report 1
Report 2

CcC:
Department Directors
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