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BOARD OF SUPERVISORS  Agenda Number:
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
{805) 568-2240

Department Name:  Human Resources

Department No.: 064

For Agenda Of: 12/5/06
Placement: Administrative
Estimate Time:

Continved Ttem: NO

If Yes, date from:

Vote Required: Majonty

TO: Board of Supervisors : 5/
FROM: Department Director(s) Michael F. Brown, County Executive OfF %M‘_)/
' Susan Paul, Assistant CEQ/HR Directdr [P
Contacl Info: - Jen Muth, Assistant HR Director, 568-2816
Theresa Duer, Deputy HR Director 568-2822
SUBJECT: Leadership Project: Allocation of Executives and Certain Managers into Leadership
Classilications

County Counsel Concurrence: ' Auditor-Coniroller Concurrence:

Astoform:[_]Yes [ JNo [JN/A Astoform:[ ] Yes [ JNo [JN/A

Other Concurrence: N/A
Asto form: [_] Yes . [ ]No I N/A

Recommended Action(s):

That the Board of Supervisors:

1. Adopl the attached resolution (Attachment A) allocating executive and certain management
positions to new Leadership classifications effective December 4, 2006.

2. Adopt the atlached Resolution sections amending the benefits policy for elected Department
Heads (Atlachment B) effective December 4, 2006. '

3. Adopt the attached resolution (Attachment C) to designate certain positions as specified in

Section 5 of Resolution No. 06-206 as exempt from the Civil Service System 1n accordance wilh
Section 27-25(a), 1] of the Santa Barbara County Code effective December 4, 2006.

Summary:

The recommendations implement system reforms that incorporale the Counly’s organizational values of
Accountability, Customer-Focus, and Efficiency (ACE) and support the Board’s vision (o provide
exceptional customer service countywide.

In June 2005, CEOQ/Human Resources began a project to streamline and modemize the County’s Human
Resources systems (classification, compensation, and performance management) and connect employee
performance lo pay and customer-focused business results. The Project produced streamlined business
systems that provide greater flexibility and responsiveness that will help move the County forward in
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creating a customer-focused culture. The outlined recommended actions provide for the initial

allocation of executives and certain management positions into new Leadership classifications and
exempts ceriain CEO Project Manager positions from the County’s Civil Service Sysiem.

Background:

In approximately June 2005, the Leadership Project was initialed for the purpose of realizing the
Board’s vision to create a customer-focused culture in Santa Barbara County government and to support,
strengthen, and implement Accountability, Customer-Focus, and Efficiency (ACE) which are intrinsic
elernents of quality customer service.

The effort to reform the County’s current system has been underway for approximately eighteen months
with the overall goal of improving service through exceptional leadership practices. Qutreach to
develop the new syslem has been extensive and inclusive and has involved managers, Assistani
Department Heads, and senior executives from throughoul the organization in the design of the new
Leadership classification, compensation, and performance management systems.

On June 14, 2006, the Board adopted the new classification and salary plan for executive and
managemenl employees o take effect upon the allocation of executives and managers into the new
classifications. The competency-based Leadership classifications already adopted are based on core
leadership competencies and the scope of authority and responsibility of the job. The new
classifications provide Deparlment Heads with greater flexibility in organizing their respective
departments’ management work{orce and in assigning work. With umplementation of the new system,
hiring and promoting individnals is based upon their level of competency, demonstration of those
identified leadership competencies, and the ability to deliver exceplional customer service. Further,
advancernent in salary is connected lo an individual’s performance, contribution to the organization, and
the achievement of business results instead of across-the-board pay increases. .

_The",_gpunty Executive Officer and CEOQ/Human Resources recommend the allocation of execulive and
certain management positions into the new Leadership classifications and compensation system.

Lastly, the recommendation is made to adopt changes to certain sections of the Management Resolution
amending the benefits policy for elected Department Heads. Including the Auditor-Controller, Clerk-
Recorder-Assessor, District Attomey, Sheriff, and Treasurer-Tax Collector, there are five elected
Department Heads. The recommended changes align benefits for these positions with other County
Department Heads. These changes are set forth in Attachment B.

Fiscal Impact

The estimated cost of allocating the specified positions into the appropriate Leadership classifications
for the remainder of FY 2006-2007 is approximately $69,361 and $138,721 for FY 2007-2008. The
portion associated with Retirement costs is estimated at $18,983. '

Performance Measures:

Fiscal and Facilities Impacts:
Budgeted: [ ] Yes [ ] No
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Fiscal Analysis:

Annualized Jotal One-Time
Funding Sources | Current FY Cost: | On-going Cost: Project Cost
General Fund
State
Federal
Fees
Other:
Total [§ - r$ - 5 -

Narraiive:

Staffing Impact(s):
L egal Positions: FTEs;

Special Instructions:

Please return one copy of the signed resolution to Susan Kean, Human Resources Department.

Attachments:

" Authored by:
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RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA

IN THE MATTER OF AMENDING RESOLUTION }
NQ. 06-206, AS AMENDED, BEING THE SALARY )
RESOLUTION OF THE COUNTY OF SANTA BARBARA )

WHEREAS, Salary Resolution No. 06-206 established a Classification Plan, and authorized Departmental Position Allocation

effective Tuly 3, 2006; and,

WHEREAS, this Board of Supervisors finds that there is good cause for amending said Resolution No. 06-206, as amended in the

manner provided in this Resolution;

NOW, THEREFORE, IT ISHEREBY RESOLVED, as follows:

Resolution No. 06-206, adopted by this Board on July 11, 2006, is hereby amended by amending that portions of Seclion 4 to

read as Jollows effective December 4, 2006:

SECTION 4. Deparlmental Pesition Allocation

Current

Position Job

1D Class From Current Job Class

4042 000247 AG COMM/SEALER WGTS-MEAS
350 005163 ASST ADMHS DIR-ADMIN

a56 005121 ASST ADMHS DIR-MEDICAL
- 977 005164 ASST ADMHS DIR-PROGRAMS
13576 000660 ADMHS ASST DIR-ALC/DRUG PRGMS

1087 Q05165 ADMHS DIRECTOR

18] 000730 ASST AUDITOR-CONTROLLER
574 001090 AUDITOR-CONTROLLER

327 007270 EXECUTIVE STAFF ASST

460 007270 EXECUTIVE STAFF ASST

1409 007270 . EXECUTIVE STAFF ASST

5436 007270 EXECUTIVE STAFF ASST

6275 007270 EXECUTIVE STAFF ASST

7443 007270 EXECUTIVE STAFF ASST

4651 007270 EXECUTIVE STAFF ASST

6259 001520 CHILD SUPPORT SVCS ASST DIR
6260 001521 CHILD SUPPORT SVCS DIR

2155 000765 ASST CO CLK-REC-ASSESSOR
265 001905 COUNTY CLK-REC-ASSESSOR
7359 001427 CHIEF ASST COUNTY COUNSEL
365 001930 COUNTY COUNSEL

2090 000770 ASST COUNTY EXEC OFFICER
9621 000770 ASST COUNTY EXEC OFFICER
3151 005700 ASST CEO/MR DIRECTOR

9654 002225 DEP COUNTY EXEC OFFICER
9655 002225 DEP COUNTY EXEC OFFICER

33 000859 ASST HUMAN RESOURCES DIR
0321 000859 ASST HUMAN RESOURCES DIR
1799 000041 DEP HUMAN RESOURCES DIR
9702 001535 CHILDREN & FAMILY SVCS DIR

RESOLUTION NO.

To Leadership Class
Department/Corporate Leader
Assistant Departmental Leader
Assistant Departmental Leader
Asststant Departmental Leader

Assistant Departmental Leader ‘

Department/Corporate Leader

Assistant Departmenial Leader
Department/Corporate Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Assistant Departmental Leader
Department/Corporate Leader

Assistant Departmental Leader
Department/Corporate Leader

Assistant Departinental Leader
Department/Corporate Leader

Department/Corporate Leader

Department/Corporate Leader

Departmenif'CDrpurate Leader

Depariment/Corporate Leader

Department/Corporate Leader

Assistant Departmental Leader

_ Assistant Departmental Leader

Assistant Departmental Leader
Assistant Departmental Leader

Attachment A

Salary Band
DL-1
ADL -]
ADL -2
ADL - 1
ADL -}
DL-1
ADL -1
DL -1
EL.1
EL-1
EL-1
EL -1
EL-1
EL-1
EL-1
ADL -1
DL-1
ADL -1
DL-T
ADL - 2
DL-2
DL-1
BL-1
DL-1
DL -1
BL-1
ADL -1
ADL - 1
ADL - 1
ADL -1



Position
L
10707
9951
10447
899
8639
10219
10221
10563
10444
10445
10446
359
2971
2080
4924
6549
1734
653
549
607
716
3933
6653

10731

2142
4336
1783

6266

83
10391
585
4577
4583
4949
1137
4970
7061
2517
8507
8508
8509
9883
9529
10454
10455
10455
2050
1555
4968
5823

Current

Iob
Class
001800
006089
0031046
006079
p06079
006079
006079
006079
006079
006079
006079
0008035
000805
000803
002355
003537
003535

003103 -

000830
000826
000826
003740
006091
006079
002280
002280

005630.-

006576
006027
006079
002185
002185
002185
001475
006076
000880
000880
006220
003894
003894
003894
005122
003900
006079
006079
006079
002340
002340
001959
002340

From Current Job Class
COMMUNICATIONS DIRECTOR
PM COUNTY EXEC OFFICE I
EMERGENCY OPERATIONS CHIEF
PM COUNTY EXEC OFFICE |
PM COUNTY EXEC OFFICE ]
PM COUNTY EXEC OFFICE 1
PM COUNTY EXEC OFFICE ]
PM COUNTY EXEC OFFICE 1
PM COUNTY EXEC OFFICE ]
PM COUNTY EXEC OFFICE 1
PM CCUNTY EXEC OFFICE 1
ASST DISTRICT ATTORNEY
ASST DISTRICT ATTORNEY
ASST DIRECTOR-DIST ATTY
DISTRICT ATTORNEY

FIRE DEPUTY CHIEF

FIRE CHIEF

EMERG SVCS MANAGER

ASST GEN SERV DIR-TECH
ASST GEN SERV DIR-SUPPORT
ASST GEN SERV DIR-SUPPORT
GENERAL SERVICES DIRECTOR

- PM ECON DEVELOPMENT 1

PM COUNTY EXEC QOFFICE ]
DEF PARK DIRECTOR

DEP PARK DIRECTOR
PARKS DIRECTOR

- PLANNING/DEV ASST DIR

PLANNING/DEV DIR

. PM COUNTY EXEC OFFICE 1

DEP CHIEF PROBATION OFFCR
DEP CHIEF PROBATION OFFCR
DEP CHIEF PROBATION QFFCR
CHIEF PROBATION OFFICER
PM GRANTS & FUNDING-PROB
ASST PUBLIC DEFENDER

ASST PUBLIC DEFENDER
PUBLIC DEFENDER

PUBLIC HEALTH DEPUTY DIR
PUBLIC HEALTH DEPUTY DIR
PUBLIC HEALTH DEPUTY DIR
MEDICAL DIRECTOR

PUBLIC HLTH DIR/HLTH OFFCR
PM COUNTY EXEC OFFICE 1

PM COUNTY EXEC OFFICE 1

PM COUNTY EXEC OFFICE 1
DEP PUBLIC WORKS DIRECTOR
DEP PUBLIC WORKS DIRECTOR
COUNTY SURVEYOQOR-DEP PW DIR
DEP PUBLIC WORKS DIRECTOR

To L.eadership Class

Assistant Departmental Leader
Department/Corporate Leader

Department/Corporate Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Assistant Departmental Leader
Assistanl Departmental Leader
Assistant Departmental Leader
Department/Corporate Leader

Assistant Departmenta) Leader
Department/Corporate Leader

Enterprise Leader

Assistant Departmental Leader
Assistant Departmental Leader
Assistant Departmental Leader
Department/Corporate Leader

Enterprise Leader

Enterprise Leader

Assistant Departmental Leader
Assistant Departmental Leader
Department/Corporate Leader

Assistant Departmental Leader

Department/Corporate Leader

Enterprise Leader

Assistant Departmental Leader
Assistant Deparimental Leader
Assistant Departmental Leader
Department/Corporate Leader

Enterprise Leader

Assistant Departmental Leader
Assistanl Departmental Leader
Department/Corporate Leader

Assistant Departmental Leader
Assislant Departmental Leader
Assistant Deparimental Leader
Assistant Departmental Leader
Department/Corporate Leader

Enterprise Leader

Enterprise Leader

Enterprise Leader

Assistant Departmental Leader
Assistant Departmental Leader
Assistant Departmental Leader
Assistant Deparimental Leader

Salary Band
ADL -1
DL -1
DL-1
EL -1
EL-1
EL -1
EL -1
EL -1
EL-1
EL-1
EL -1
ADL -2
ADL -2
ADL -1
DL-2
ADIL -1
DL-1
EL -1
ADL -1
ADL -1
ADL - i
DL-1
EL-1
EL-1
ADIL. -1
ADL -1

“DE-1
“TADL -1
‘DL -1

EL-1
ADL -1
ADL -1

. ADL-1

DI.-1
EL-1



Position

. 1D

1214
10026
8564
3238
109
486
2623
5324
5416
1433
6599
5371
5036
3641

Salary Band Key

DL-1
DL-2
ADL-1
ADL-12
EL-1

Job

Class From Cunent Job Class To Leadership Class Salary Band
006350  FUBLIC WORKS DIRECTOR Department/Corporate Leader DL-1
006646  ASST RETIREMENT ADMIN Assistant Departmental Leader ADL -1
006645 . RETIREMENT ADMIN Department/Corporate Leader DL -1
006916  UNDERSHERIFF | Assistant Departmental Leader DL-2
006890  SHERIFF-CORONER Department/Corporate Leader DL-2
000023 DEP SOCIAL SERVICES DIR Assistant Departmental Leader ADL -1
000023  DEP SOCIAL SERVICES DIR Assistant Departmental Leader ADL -]
000023  DEP SOCIAL SERVICES DIR Assistant Departmental Leader ADL -1
000023  DEP SOCIAL SERVICES DIR Assistant Departental Leader ADL -1
000032  SOCIAL SERVICES DIRECTOR Department/Corporate Leader DL-1
007758  WORKFRCE RESOURCE P&E MGR Enterprise Leader EL-1
000980  ASST TREAS/TX COL/PUB ADM Assistant Departmental Leader ~ ADL - |
007500  TREAS/TAX COLL/PUB ADMIN Department/Corporate Leader DL-1
000980  ASST TREAS/TX COLPUB ADM Enterprise Leader EL-1

Department/Carporate Leader

Department/Corporate Leader — Attorney/Physician/Sheri ff
Assistant Department Leader

Assistant Department Leader — Attorney/Physician
Enterprise Leader

2. Except as amended by this Resolution, Resolution No. 06-206 as amended, continues unchanped as in full force and effect.

PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Barbara, State of California, this day of

, 2006 by the following vote:

AYES:

NOES: "

ABSENT:

ATTEST: :

MICHAEL F. BROWN Chair, Board of Supervisors

CLERK OF THE BOARD o

By: (SEAL) APPROVED AS TO FORM:
Deputy Clerk STEPHEN SHANE STARK

COUNTY COUNSEL

NOVEMBER 1993
12/5/06



Allachment B
RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY QF SANTA BARBARA, STATE OF CALIFORNIA
INTHE MATTER OF AMENDING RESOLUTION RESOLUTION NQ.
NO. 05183, AS AMENDED. BEING THE MANAGEMENT
PERSONNEL BENEFITS POLICY FOR MANAGEMENT
AND CONFIDENTIAL-UNREPRESENTED EMPLOYEES
- OF THE COUNTY OF SANTA BARBARA

L N )

WHEREAS, Salary Resolution No.05- 183 esiablished benefits for management and confidemial-unrepresented employees. including
elecied officials; and

WHEREAS, this Board of Supervisors Tinds 1hal there is good cause for amending said Resolution No. 05- 83, as amended in 1he
manner provided in this Resolution:

NOW, THEREFORE. IT ISHEREBY RESOLVED. as foliows:

I Resalution No. 05- 183, adopted by this Board on July 21. 2005, is hereby amended by amending thar portions of Seclions 8
and 1010 read as follows effeciive December 4. 2006:

SECTION 8. SICK LEAVE

A. Eiach repular full-ime or repular part.iime management o confidenial-unrepresented employee shall accrue sick leave ai the
rate of .0463 hours for each hour in a repular pay or paid leave sialus. excluding overtime, call back and standby. {Elecied
officials in office as of the dawe of adoption of this resoluiion shall acerue al 1he equivalent rale. relrgactive 1o their Nirst term.)

B. Manapement and confidential-unrepresenied employees shall receive eighty (80) bours sick leave accrual upan appoiniment or
such prorated amounl for regular part-lime employees. Employees enmicring management or conhidential-unrepresented classes
om Counly non-mana gement or non-confidential classes shall rerain their current sick leave balances and shall only receive
.~ddinonal sick leave accrual necessary 10 provide a balance of eighty (80) hours sick leave. Natwithsianding the above. Persons
who leave County service for reasons ather than laynil and are subsequently reappointed within one year of separation are not
eligible for sick leave credin under 1his provision.

C. Unused sick leave shatl be cumulative from year 10 year. with no accrual limir,

D: Sick leave may not exceed each employee’s scerued sick leave balance reported on 1he Leave Reporr at the end of the prior pay
period immediately preceding the pay period in which the leave is 1aken, However. the salary of an exempt employee shall not be
subject 1o reduction because of variations in the quanity of work perfo:med except in accordance with Depariment of Labor
repulaions (29 C.F.R. § .54 1.51d)).

E. A depaniment head, or other appropriate authariry, may require evidence in the form of a physician's cenificale, or viherwise.
of the adequacy of the reason for any employee’s absence during the time for which sick leave was requested. Under no
circumstances is sick leave 10 be used in liew of. in addition 10. or as vacation. The Audilor may require a physician's cenilicate
from the department in order 10 delermine comeciness nf pryroll records.

F. When a member of hisher immediate famity is serinusly- ifl o injured and requires the employee’s presence and artendance. an
employee may be aliowed by the appainting authoriny 19 use up 10 five days (40 hours) of accumulated sick feave 10 anend such
farnity member: provided that not moce than five days per year may be allowed for the illness or injury of any one member of the
employee’s immediate family. Employees in Fire shili assignments may be allowed 10 use up to three shilts t72 hours) of
accumulated sick leave for this purpase. Subject 10 depariment head approval, an employee may exceed the five'day tof three
shift) fimit 10 care for an immediate family member wha has 2 catastrophic or life threatening illness as verified by a physician’s
Slatement.

G. Uptoa maximurm of five days 140 hours) al accumutated sick leave may be pranted by the appointing authority or his/her
lesignee 10 an employee lor absence fram duty because of any and each death in the employee’s immediate family. Employees in
‘e shill assignmems may be allowed 10 use up o three shifts 172 hours) of accumulated sick leave Tor this purpose.

H. For the purposes of Paragiaphs F and G above, “immediate family” is deltned as husband, wife. pareni. brather. sister. child,



piandpareni, prandchild. and mother-in-taw or fathes-in-law ol the employee.

1. An employee may, when necessary and at she discretion of his depaniment head. be granied up 1o 1wo hours leave with pay 1o
“make volumary non-remunerated blond donations 1o non-profii blood banks in the caumy. Time off inexcess of two hours and up
10 an additional two hours may be used for this purpose. bu such additional rime afl shall be chasged 1o accumulated sick Jeave,
Leave for 1he purpose of donating tlood shall not exceed Nve 1imes in any one calendar year.

Y. Each repular full-time or repular pari-time manapement or confidential-unrepresented empinyee with an Accumulared Unused
Sick Leave balance in excess of 240 hours as of September 17, 1978, is elipible [nr sick feave payoll in accardance with jhe
following provisions. Upon termination of employment from Counry service by resignation or revirement in good standing, 50%
ol the value of 1he Eligible Accumulated Unused Sick Leave hours will be paid al the employee’s howrly rale in effect as of
Sepiember 17. 1978. Ehigible Accumulated Sick Leave hours are defined as the Accumulaled Unused Sick Leave hours berween
240 and 960 howts reported as of September 17. 1978, or if less, the hours reported al the time of :erminatign.

K. Any payment made under Paragraph J will be made only once 10 an employee in his/her work history with the County upon
honotable terminaiion of employment. 1f an employee is subsequenily rehired in the service of the County. incentive paymeni for
Unused Sick Leave will not be applicable, and previous balances paid off upon termination will noi be resiored.

I. Except upon layefl in accordance with Civil Service Rule X1, termination of Counly employment shall abrogate all sick leave
accrued 10 the time of such tleimination, repardless of whether such petson subsequemly se-enters Counly employment or service.
Excep as provided in Pasagraph J, no paymeni shall be made 10 any employee Tor unused sick leave accumulated 10 his credin al
the fime of his termination from County service.

SECTION 16. VACATION

A. For each howr in a repular pay status, excluding overtime. call back and standby. each regular full-1ime or repular pari-iime
management o conNdential-unrepresenied employee shall acerue vacation based on continugus Cnunty service as provided in 1he
chan below:

Continuous County Service Hourly/Annuat Accrual Maximum Allowable Accrual
+2yrs. (0-24 ma.) 0463 hrs /96 hrs. 3168 hours -

34 y15.7(25-48 mao.) 0616 hrs./128 hrs. 168 hours

510 yrs 449120 o)) D73 hrs /152 hrs. : 440 hours

1114 yis 11212163 mo)) - 0847 hrs.7176 hs, 470 hours -

P54 yrs {169+ mo.) 0962 hrs./200 brs. 500 hours

tElected officials in affice as of the dale of adoption of this resolution shall accrue ar the appropriste ralefs). retroactive 1o their first
term,] '

B. Vacation accrual may accumulate up 10 the Maximum Allowable Accrual provided for in the chart in Paragraph A above,

C. For employees in Fire shifl assignmenis who wark an average Aifty-six {56) hour work week. the annual acerual and maximum
allowable accrual provided for in Paragraph A shall be multiplied by a lactor of 1.4.

D. Upon appointment 10 a Department Head classification {Units 40 and 4 ). an employee shall receive eiphty (80) hours of vacalion
credit il appoimed from outside Santa Barbara County povernment service, Upon appoimiment 1o an Assisiant Department Head
classihication {Unit 42). an employee shall receive forty (40) hours of vacation credit if appoinied from owiside Sania Barbara County
tavemnment service. Novwithstanding. the above, persons who:leave County service and-who-are subsequently reappointed-within one
year of separation are now elipitle for vacation credit under this Provision.

E. Emplnyees appointed 10 positions in Unils 32, 40-43 from owtside Santa Barbara County povernment service from either a iy,
cowunty {other shan Sania Barbara County), special disirict, siate or federal povernment apency shall receive credi {or thei prior years
ol publicagency service owards 1heir annual vacation accrual rale if that public agency eaperience ended within six monihs of the
date ol employment. ’

F.Inaddition 10 any credil pravided for in Paragraph E. above, permanent employees who separate from Couniy ser vice and then
Flurn may secoup their past service credit for purposes of vacation sccrual under the fallowinp condinions:

y Emplnyees may be absent from County service na more than three consecwtive years: and
Employees must have lefi Counly service in good standing and their 1ast 1wn performance evaluaion 1alings poios



i leaving County service mus) have been salisfactory or above,

. Former service credil, insuch cases, shall be combined with the new and cortent employment, in addition 1o any rec f::ved in
‘tecordance with Paragraph E. above. in determining the employee’s vacation accrual rales.

G. Noiwithsianding the provisians of Parapraphs A, B and C above. an employee absent due 10 a work-related injury. receiving
Waorkers' Compensation Temporary Disability and unable 10 1ake vacation may accrue vacalon above the Maximum Allowable
Accrual. Following his/her return to work. the employee shall make every reasanable effort 10 promptly take vacation in eacess of the

Maximum Allowable Accrual,

H. Management and confidential-unrepresented employees may. once during each payroll yeas and with the approval of the
depanimeni head. request pay for up 10 eighty hours of accrued vacation i lieu of vacanon 1ime off. Such vacation conversion shall be
based on the employee’s hourly rale in effect ai the time of payment. After the vacalion conversion. an employee shall have an accrved
vacation balance of at leasi fory hours. Notwithsianding the above. employees in Fire shifl assignments may requesi pay for up 10 one
hundred 1welve (1 12) hows of accrued vacanion, and afier vacanion conversion shall have an accrued balance of a1 leas: ﬁfly sia 156)
houws. Any cash conversion of accrued vacalion approved pursuant 10 this provision shall be effective no sooner than one year
following any previous conversion (i.e., only one conversion is aliowed in any 1welve month period).

1. Except as provided below, an employee 15 not entitled 10 use vacation credits or accrual unless or umil he/she has been a repulas
employee for six [6) continuous months. Consequently, a person failing 10 complere such service receives no payment for vacalion
credils upon lerminalion. Department heads and assisianl department heads may use the vacation credits.provided in Parapraph D

above immediately upon appoimiment:

J. No payment in heu of vacaiion shall be made i any employee except upon lermination of employment or as provided far in
Parapraph H and upon proper centification to the Auditar by the depariment head or appoiating autharity of such accrual. Terminaling
employees shall be paid for accumulaled vacalion as of the date of 1erminalion.

K. Vacanen shalt notinclude any repufar holidays 1aken during a vacaion period.
- L. Employees may be required 10 take vacation with reasonable notice.

1. Vacalion usage may nol exceed each employee’s sccrued vacahon balance reported on the Leave Report at the end of the prior pay
penind. However, the salary of an exempr employee shall not be subject 10 reduction because of varialions in the guantity of work
peiformed except i accordance with Deparniment of Labor regulanons (29 C.F.R. § 541.5(d)).

2. Exceptas omended by this Resolution. Resolution No. 03- 183 as amended, cdn_[inues unchanged as in full force and effect.

PASSED AND ADQOFTED by the Board of Supervisors of the Counly of Santa Barbara, Stare of California, 1his day of
. 2006 by the following vole:

AYES:

NOES:

ABSENT:

ATTEST: o 7
MICHAEL'F. BROWN ' o Chair, Board of Supervisors
CLERX OF THE BOARD

By {SEAL) APPROVED AS TO FORM:
Deputy Clerk STEPHEN SHANE STARK
' COUNTY COUNSEL
NOVEMBER 1993
1215/06




‘ Attachmen C
RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA BARBARA_ STATE OF CALIFORNIA

IN THE MATTER OF AMENDING RESOLUTION RESCLUTION NO.

)
NO. 06-206. AS AMENDED; BEING THE SALARY H
RESOLUTION OF THE COUNTY OF SANTA BARBARA )

WHEREAS, Salary Resoluiion No. 06-206 established exemption friom the Couniy’s Civil Service Sysiem of positions which the
Boaid of Supervisors determines should be exempt in accordance with the iment and purpose of Article 2 of Section 27-25; and

WHEREAS. 1his Board of Supervisors finds that there is pood cause for amending said Resclwion No. 06-206, as arnended in the
manner provided in this Resolution;

NOW, THEREFORE, 1T JISHEREBY RESOLVED. as loflaws:

I Resolution No. 06-206, adopted by 1his Board on July |1, 2006, is hereby amended by amending that portions of Secrion 5 1a
read as lollows effective December 4, 2006:

SECTION 5: Posilioné Exempt From the Civil Service Sysiem

In addition to those positians currently included in Section 5 as adopied by this Board on July 11. 2006. all persons appoinied 10 fill
the positions below are exempt from the Civil Service Sysiem and will serve in the capacily as m-will employees subject 10 the
pleasure of their appointing authorily.

Departmens Classihcanpn Tije Position IT) #

Generat County Programs Enterprise Leader 10444, D445, 10446, 10447, 10563.
lousing and Community Developrme ni Enterprise Leader | 10734

.Publir Healih Emerprise Leader ’ 10454, 10455

2. Excepr as amended by this Resolution. Resolutian Mo, 06-206 as amended, continues unchanged as m full Force and elfect.

PASSED AND ADOPTED by the Board of Supervisors ol the County of Santa Barbara. Siae of California. this day of
. 2006 by the following vole:

AYES:

NOES:
ABSENT:
ATTEST:

MICHAEL F. BROWN Chair, Board of Supervisors
CLERX OF THE BOARD

By: {SEAL) ' AFFROVED A5 TO FORM:
Depuy Clerk STEPHEN SHANE STARK
COUNTY COUNSEL
NOVEMBER 1993
V275106
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BOARD OF SUPERVISORS Agenda Number:
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
(805) 568-2240

Department Nama: CEQO/Human

. Resources
, Dapartment No.: 064
c ) For Agenda Of: 2/6/07
: REPL AGEMENT# l Placement: Administrative
I : Estimated Tme:
. DATE 220 TlME E Co:_'l_tinued Item: No
.’J(,,:Dé, ’7 If Yes, date from:
. .074)0 !,J_ ,{'1:_ . V-Dtﬂ Requlred: Maiority
To: °° ' Board of Supervisors

FROM: Department Mich#gl FBrown, County Execmive Officer
Director(s) Susan Paul, Assistant CEO/HR Direc
Contact Info: Jert Muth, Assistant HR Director, 568-2816
Theresa Duer, Assistant HR Director, 568-2822
SUBJECT: Leadership Project — Allocation of Executives and Certain Managers into

Leadership Classifications

' Recommended Actions:
1. Adopl the attached resolution {Attachment A} effective February 6, 2007 afloc::at:ng ceriam
executive and management positions to Leadership classifications.

2. Adopt the attached resolution (Attachment B) to designate cerlain positions as specified in
Section 5 of Resolution No. 06-206 as exempt from the Civil Service System in accordance
with Section 27-25(a), 11 of the Santa Barbara County Code effective February 8, 2007.

Summary Text:

In June 2005, the Leadership Project was initiated for the purpose of realizing the Board's
vision to create a customer-focused culture in Santa Barbara County government and to
support, strengthen, and implement Accountability, Customer-Focus and Efficiency (ACE). On
June.14, 2008, the.Board adopted-the-new classificalien and-salary plan-for executive-and-
management employees to take effect upon the allocation of positions into the new
classifications. On December 5, 2006, an initial group of executive and management positions
were allocated. The County Executive Officer and Assistant CEO/Human Resources Director
are recommending the allocation of additional positions into the Leadership classification and
compensation system as part of the continued commitment to implement system reforms that
incorporate the County's organizatlonai ACE values (Accountability, Customer-Focus, and
Efficiency), support the Board's vision to provide exceptional customer service countywide,
and to meet the business needs of various County departments.
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. Fiscal and Facilities Impacts:
There is no fiscal impact associated with the establishment of the new classifications and
allocation of positions to the classifications. Under the County's Leadership compensation
system, employees in these positions are eligible for pay increases based on their job
performance.

Special Instructions:

Please return one copy of the signed resolutions to Susan Kean, CEQO/HR Dept.

C:A\Docurnents and Seuings\spaul\Local Seuings\Temporary Internet Files\OLK 1 AB\O640207allocation? doc
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RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA

IN THE MATTER OF AMENDING RESOLUTION
NO, 06-206, AS AMENDED, BEING THE SALARY
RESOLUTION OF THE COUNTY OF SANTA BARBARA )

)
)

Fouud

8E5 568 3414 P.B4-87

Alachment A

RESOLUTION NO.

WHEREAS, Salary Resolution No. 06-206 established a Classification Plan, and authorized Departmenta] Position
Allocation effective July 3, 2006; and,

WHEREAS, this Board of Supervisors finds that there is good cause for amending said Resolution No. 06-206, as amended
in the manger provided in this Resolution; .

NOW, THEREFQRE, IT IS HEREBY RESOLVED, as {ollows:

1. Resolution No. 06-206, adopted by thizs Board on July 11, 2006, is hereby amended by amendlng that portions of
Section 4 1o vead as follows effective February 6, 2007: _

SECTION 4. Deparlmcntsl Position Allocation

Current
Position  Joh )
D Class From Current Job Class To Leadership Classification Salary Band
2529 001040  AUD-CONT DIVISION CHIEF Asst Depanmemal Ldr-Exee Exec Ldr
64 001040  AUD-CONT DIVISION CHIEF Enterprise Ldr-Gen Gen Lar
831 001040  AUD-CONT DIVISION CHIEF Enterprise Ldr-Gen Gen Ldr
3110 001040 AUD-CONT DIVISION CHIEF Enterprise Ldr-Gen Gen Ldr
7331 001040  AUD-CONT DIVISION CHIEF Enlerprise Ldr-Gen Gen Ldr
10123 001040 AUD-CONT DIVISION CHIEF Enlerprise Ldr-Gen Gen Ldr
10124 003040  AUD-CONT DIVISION CHIEF Enterprise Ldr-Gen Gen Ldr
10125 0C1040 AUD-CONT D] VISION CHIEF Enterprise Ldr-Gen Gen Ldr
3440 001445 CHIEF DEPUTY CONTROLLER Asst Depantmental Ldr-Eace Exec Ldr
8588 001452 CHIEF FINANCIAE OFFICER- Asst Departmenta] Ldr-Excc Exec Ldr
#589 001452 CHIEF FINANCIAL OFFICER Asst Departmental Ldr-Exec Exec Ldr
403 001020  AUDIT MANAGER Asst Departmental Ldr-Exec Exce Ldr
5141 003143  EMPLOYEE RELATIONS MANAGER Enterprise Ldr-Gen Gen Ldr
3161 001455 CHF DEP CLK.OF BD QF SUPV Enterprise Ldr-Gen Gen Ldr
9042 001362  BUSINESS MANAGER I Enterprist Ldr-Gen Gen Ldr
507 005696  HUMAN RESOURCES ANLST SUPV Enterprise Ldr-Gen Gen Ldr
7938 002410  EARLY CARE & EDUC PROG MGR Entcsprise Ldr-Gen Gen Ldr
10224 000185- ADMIN ANALYSTI-IV - Emerprise Ldr-Gen Gen Ldr
. 00D BB .
291 000185- ADMIN ANALYST I.IV Enterprise Ldr-Gen Gen Ldr
- 000188 L | S
163 000185- ADMIN ANALYST I.IV Enmterprise Ldr-Gen Gen Ldr
| 0001 88
1789 000185- ADMIN ANALYST 11V Enterprise Lar-Gen Gen Ldr
, 000188
6983 0o0185-  ADMIN ANALYSTI-IV Enterprise Ldr-Gen Gen Ldr
000188 ) . :
44372 000200  ADMIN ANALYST PRINCIPAL Enterprise Ldr-Gen Gen Ldr
JIB6 0002006 ADMIN ANALYST PRINCIPAL Enterprise Ldr-Gen Gen Ldr
2937 003498  CHIEF TRIAL DEPUTY Program/Bus Ldr-Atty/Phy Atty/Phy
Q479 0022504 DEPUTY DISTRICT ATTY I-5R Program/Bus Ldr-Any/Phy Awy/Phy



Ry Date/Time FEB-D5-2007(MON) 1¢&:40 g05 568 3414 P.UUS
FEB-@3-2887 ©8:83 SE COUNTY ADM. DFFICE gEs S68 3414 P.@s5-87

Page 20l 4

2. Except as amended by this Resotution, Resolution No, 06-206 as smended, continues unchanged as in full foree and
effect.

PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Barbara, State of Californin, this

day of , 2007 by the following vote:

AYES:

NOES:

ABSENT:

ATTEST:

MICHAEL F. BROWN Chair, Board of Supervisors

CLERK OF THE BOARD

By: (SEAL) ' APPROVED AS TO FORM:

Deputy Clerk STEPHEN SHANE STARK

COUNTY COUNSEL
NOVEMBER 1593
2/6/07

GA\O\BOARD LETTERS\2007 Board Letters\020207 changed leadership reso.doc
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) Attschment B
RESOLUTION OQF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA BARBARA, STATE OQF CALIFORNIA

IN ‘THE MATTER OF AMENDING RESOLUTION ) RESOLUTION NO.
NO. 06-206, AS AMENDED, BEING THE SALARY )

RESOLUTION OF THE COUNTY OF SANTA BARBARA )

WHEREAS, Salary Resolution No. 06-206 established exemption from the County's Civil Service Systern of positions which
the Board of Supervisors determines should be exempt in accordance with the intent and purpose of Article 2 of Section 27-

25; and

WHEREAS, this Board of Supervisors finds that there is goad canse for amending said Resolution No. 06-206, as amended
in the manner provided in this Resolution;

NOW, THEREFORE, IT 15 HEREBY RESQLVED, as follows:

1. Resolution Na. 06-206, adopted by this Board on July 11, 2006, is hereby amended by amending that portions of
Section 5 to read as follows effective February 6, 2007:

SECTIQN 3: Positions Exempt From the Civil Service System

In addition to hose positions currently included in Section 5 as adopted by this Board on July 11, 2006, all persons appointed
to fill the positions below are exempt from the Civi! Service System and will scrve in the capacity as at-will employees
subject 1o the pleasure of their appointing suthority.

Classification Title Position 1D #

Dupartment

64, 403, 831, 2529, 3110, 3440, 7331,
10123, 10124, 10125

Auditor-Controller Assl Depl Ldr-Exec

163,291, 1789, 3186, 44312, 6983,
9042

CEQ .. .. Enterprise Ldr-Gen

CEO/Human Resources Enterprise Ldr-Gen 10224, 5141, 507

Clerk of the Board Enterprise Ldr-Gen 316l
Districl Attomey Program/Bus Ldr-Atty/Phy 2037, 9479
Non-Depanmental/Prop 11 Enterprise Ldr-Gen 7938
Probation Asst Dept Ldr-Exec B5H8
Public Health Asst'Dept Ldr-Eaxec 8589

GMOBOARD LETTERS\2007 Board Letters\020207 changed leadership reso.doc
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2. Except as nmended by this Reschution, Resolution No. 06-206 as amended, continues unchanged as in full force and

effect.

PASSEIj AND ADQPTED by the Board of Supervisars of the Co;mly of Santa Barbara, Siate of California, this

day of , 2006 by the following vote:
AYES:
" NOES:
ABSENT:
ATTEST: .
MICHAEL F. BROWN Char, Board of Supervisors
CLERK OF THE BOARD :
By: (SEAL) APPROVED AS TO FORM:
Deputy Clerk STEPHEN SHANE STARK
COUNTY COUNSEL
NOVEMBER 1993
e
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BOARD OF SUPERVISORS
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 9310
(B0O5) 568-2240

Agenda Number:

Department Name; CEO/Human
Resources

Department No.: 064

For Agenda Of: 6/5/107

Placement:

Estimated Tme:

Administrative

Continued Itemn: No

If Yes, date from:

Vote Required: Majority
TO: . Board of Supervisors -
FROM: Department Michael F. Brown, County Executive Officer

Susan Paul, Assistant CEO/HR Director
Jerl Muth, Assistant HR Director, 568-2816
Theresa Duer, Asststant HR Director, 568-2822

Certain Managers into Leadership Classifications

Director(s)
- Contact Info:

SUBIJECT: Leadershlp Project —

Recommended Actions:

Adopt the attached resolution effective June 4, 2007:
e allocating certain executive and management positions to Leadership
classifications and -
» designating certain positions as specified in Section 5 of Resolution No. 06- 206
as exempt from the Civil Service System in accordance W|th Section 27-25(a), 1
of the Santa Barbara County Code.

Summary Text:

In June 20085, the Leadership Project was initiated for the purpose of realizing the Board’s
vision to create a customer-focused culture in Santa Barbara County government and to
support, strengthen and implement Accountability, Customer-Focus and Efficiency (ACE). On
June 14, 20086, the Board adopted the new classiﬁcaﬁon and salary plan for executive and
management employees to take effect upon the allocation of positions into the new

~ classifications. On Décember 5, 2006, an initial group of exécutive and managerient positions
was allocated into the new classifications. The County Executive Officer and CEO/Human
Resources Director are recommending the allocation of another set of positions inte the
Leadership classification and compensation system as part of the County's confinued
commitment to execute system reforms that incorporate the County’s organizational values of
ACE, support the Board's vision to provide exceptional cusiomer service countywide and to
implement reorganizations in some County depariments.
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Fiscal and Facilities Impacts:

1. There is no fiscal impact (except as identified in #2 below) associated with the
establishment of the new classifications and allocation of positions to the classifications.
Under the County's Leadership compensation system, employees in these positions will
be eligible for pay increases based on their job performance.

2. The two positions in the Clerk-Recorder-Assessor's department allocated to the
Assistant Department/Corporate Leader-Executive class are eligible to receive a car
allowance of $81 per pay period. The estimated additional cost for the remainder of FY
2006-07 is approximately $648. The estimated ongoing cost is approximately $4,212.
The additional cost will be absorbed within the Clerk-Recorder-Assessor department's
budget.

Special Instructions:

Please return one copy of the signed resolutions to Susan Kean, CEO/HR Dept.

C:\Decuments and Settings\kbrennan\Local Settings\Temporary Internet Files\OLIK6\064 050 allocation3.doc
{BoardLetter2006.dat v 1 §06¢ ’
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RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA

IN THE MATTER OF AMENDING RESOLUTION ) RESOLUTION NO.
NO. 06-206, AS AMENDED, BEING THE SALARY }
RESOLUTION OF THE COUNTY OF SANTA BARBARA )

WHEREAS, Salary Resolution No. 06-206 established a Classification Plan, and authorized Departmenta! Position
Allocation effective July 3, 2006; and, ‘

WHEREAS, this Board of Supervisors finds that there is good cause for amending said Resolution Na, 06-206, as amended

in the manner provided in this Resolution;

NOW, THEREFORE, IT IS HEREBY RESOLVED, as follows:

Resolution No. 06-206, adopted by this Board on Ju'ly 11, 2006, is hereby amended by amending that portions of Section

4 and 5 to read as follows effective June 4, 2007;

SECTION 4. Departmental Position Allocation

: Salary

Position D Current Job Class  From Current Job Class To Leadership Classification  Band

3038 002270 DEP HLTH OFCR/MEDICAL MR Program/Bus Ldr-Atty/Phy Atty/Phy
506 006028 PLANNING/DEV DEP DIR Enterprise Ldr-Gen Gen Ldr
176% 001425 CHIEF APPRAISER Asst Departmental Ldr-Exec  Exec Ldr
10199 006514 ELECTIONS DIVISION MANAGER Asst Departmental Ldr-Exec  Exec Ldr
8610 006105 PM TAX SYS INTEGRATION Enterprise Ldr-Gen Gen Ldr
10549 006105 PM TAX S8YS INTEGRATION Enterprise Ldr-Gen Gen Ldr
7009 005685/86/95 HUMAN RESOURCES ANALYST /ISR Enterprise Ldr-Gen Gen Ldr
355 000303 HOUSING & COMM DEV IV MGR Enterprise Ldr-Gen Gen Ldr
5417 005710 HUMAN RESOURCES MGR DEPT Enterprise Ldr-Gen Gen Ldr
3545 003265 ENVIRON HEALTH PROG MGR Enterprise Ldr-Gen Gen Ldr
204 002151 DP MANAGER DEPT SR Enterprise Lde-Gen Gen Ldr
7586 002349 DIRECTOR OF NURSING Enterprise Ldr-Gen Gen Ldr

SECTION 5: Positions Exempt From the Civil Service System

In addition to those positions currently included in Section 5 as adopted by this Board on July 11, 2006, all persons
appointed to fill the positions below are exempt from the Civil Service System and will serve in the capacity as at-will

employees subjeci to the pleasure of their appointing authority.

Department Classification Title Position JD #
Public Health Prograin/Biis Ldi-Atty/Phy 3938

i Enterprise Ldr-Gen 204, 3545, 3417, 7586
Planning & Development _Enterprise Ldr-Gen 506 _
Clerk-Rec-Assessor Enterprise Ldr-Gen 8610, 10549
CEO/Human Resources Enterprise Ldr-Gen 7009
Housing Community Development Enterprise Ldr-Gen 555

C:\Documents and Settings\kbrennan\Local Settings\Temporary Internet Files\OLI6\0640501 allocation.doc
IBoardLettes2006.dot v 1106¢
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1. Except as amended by this Resolution, Resolution No. 06-206 as amended, continues unchanged as in full force and

effect.
PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Barbara, State of California, this
day of , 2006 by the following vote:
AYES:
NOES:
ABSENT:
ATTEST:
MICHAEL F. BROWN Chair, Board of Supervisors
CLERK OF THE BOARD
By: (SEAL) . APPROVED AS TO FORM:
Deputy Clerk STEPHEN SHANE STARK
COUNTY COUNSEL
NOVEMBER 1993
6/5/07

C:\Documents and Settings\kbrennan\Lacal Settings\Temporary Internet Files\OLK 61064050 1allocation3.doc
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SANTA BARBARA COUNTY
BOARD AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Sieeet, Suite 407

Agenda Number:
Prepared on:
Department Name:
Department No.:
Agenda Date:
Placement:
Estimate Time:
Continued Item:

6/2707

Human Resources
064

7/10/07
Administrative

NO

Sama Barbara, CA 93101

{805) 568-2240 I Yes, date from;

T0O: Board of Supervisors
FROM: Susan Paul, Assistant CEQ/HR Director
Human Resources Department
STAFF Theresa Duer, Assistant Human Resources Director
CONTACT: 568-2822
SUBJECT: Classification and Salary Plan and Reconciliation of Allocated Positions
Recommendation:

That the Board of Supervisors adopt one resolution, effective July 2, 2007, as follows:

Update the County's Classification and Salary Plan, including various changes in
department position allocations corresponding to the 2007-08 Proposed Budget including
changes approved in 2006-07 by the County Executive Officer pursuant to Resolution 99-
486, as shown In Attachment A. '

Alignment with Board Strategic Plan:
The recommendation is primarily aligned with Goal No. 3. A Strong, Professionally Managed
County Organization.

Executive Summary and Discussion:

This action will update the County's master Classification and Salary Plan to reflect amendments
and actions taken by the Board of Supervisors or approved by the County Executive Officer
during the past fiscal year. Pursuant to Resolution 99-486, adopted in December 1999, your
Board delegated authority 1o the County Executive Officer to approve departmental position
allocation changes within certain guidelines, to be confirmed by your Board annually during the
budgel process. The recommended Salary Plan also includes various position changes for the
2007-08 fiscal year as approved during the recent budget hearings and classified by the Human
Resources Department. Additional changes will be presented to your Board as classification
studies are finalized.

Fiscal and Facilities Impacts:
The {iscal impact of modifications to the deparimental position allocation was censidered and
approved by your Board during the June 2007 budgel hearings.



Special Instructions:
Please send one copy of the approved resolution to Susan Kean, CEOQO/Human Resources
Departmenl.

CC:  Depariment Heads
Departmental Budget Preparers.
Employee Organizations



RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA

SALARY RESOLUTION OF THE COUNTY OF SANTA )

BARBARA ESTABLISHING A CLASSIFICATION ) RESOLUTION
& SALARY PLAN, AND AUTHORIZING DEPARTMENTAL ) NO.07- .
POSITION ALLOCATIONS, EFFECTIVE JULY 2, 2007 )

WHEREAS, the Board of Supervisors of the County of Sanla Barbara
finds tha! there is good cause for the adaption of the provisions of this Resolution;

NOW, THEREFORE, IT |S HEREBY RESOLVED, as follows:

RESCISSION: Resolulion 06-206 and all olther Resolutions and their amendments,
except as specified below, establishing a classification and salary plan and authorizing
deparimental position allocations in conflict herewith are hereby rescinded excepl the
at-will designalion of positions 10443, 10219, 10221 and 10391 shall remain in affecl.

Resolulions numbered 06-124, 06-127, 06-180, 07-130, 07-131, 07-132,
07-134, 07-169 amending Resolulion 06-206 and effeclive various dales between June
14, 2006 and March 9, 2009, shall continue in full force and effect.

The provisions of this Resolution, insofar as they are substantially the
same as provisions of the aforesaid rescinded Resolutions relating lo the same subject
matter, shall be conslrued as reslatemenls and contlinuations, and nol as new
enaciments.

DEFINITIONS: Words, lermis and definilions as used in this Resolution shall have the
same meanings as those specifically defined and set forth in Section 27-1 of Chapler 27
of the Santa Barbara Counly Code as the same now exists or may hereafler be
amended. '

OPERATIVE DATE: This Resolution shall be effective July 2, 2007.
SECTION NUMBER AND HEADINGS:

CLASSIFICATION, SALARY AND POSITIONS

JOB CLASS TABLE '

SALARY RANGES AND SALARY BANDS
DEPARTMENTAL POSITION ALLOCATION

EXTRA HELP

SPECIALIZED DUTIES

PAYMENT IN CASES OF UNAUTHORIZED EMPLOYMENT
POSSESSORY INTEREST TAX

o =~ O 7 & W —
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PASSED AND ADOPTED by the Board of Supervisors of the County of

Santa Barbara, Stale of California, this 10th day of July, 2007 by the following vote:
AYES:

NOES:

ABSENT:

CHAIR, BOARD OF SUPERVISORS

-MICHAEL F. BROWN
CLERK OF THE BOARD

By: (SEAL)
Deputy

APPROVED AS TO FORM:

STEPHEN SHANE STARK
COUNTY COUNSEL

By:

Deputy County Counsel



ey
BOARD OF SUPERVISORS Agenda Number:
AGENDA LETTER

Clerk of the Board of Supervisors (‘p

105 £. Anapamu Street, Suite 407 ~

© Santa Barbara, CA 93101 '
(805) 568-2240

Department Name:  CEQ/Human Resources

Department No.: 064
For Agenda Of: 12/11/07
Placement: Administrative
Estimated Tme:
Continued Item: No
If Yes, date from:
Vote Required: Majority
T0: Select_Board(s)
FROM: - Select_From Michael F. Brown, County Executive Officer, 568-3404
: Susan Paul, Assistant CEQ/HR Director, 568-2817
Coniacl Info: Jeri Muth, Assistant HR Director, 568-2816

Theresa Duer, Assistant HR Director, 568-2822

SUBJECT: 7y u/ﬂ%g/‘;, ﬁg’oJEC?A /Wofi?f@u

County Counsel Concurrence Auditor-Contreller Concurrence
As to form: Select_Concurrence : As to form: Select_Concurrence

- Other Concurrence: Select_Other
As to form: Select_Concurrence

Recommended Actions:

That the Board of Supervisors:

1. Adopt the attached resolution {Attachment A) allocating certain management positions
into new Leadership classifications effective December 11, 2007 and deleting unused
job classifications.

2. Adopt the attached resolution (Attachment B) o designate certain positions as specified
in Section 5 of Resolution No. 06-206 as exempt from the Civil Service system in
accordance with Section 27-25(a), 11 of the Santa Barbara County Code effective
December 11, 2007.

Summary Text:

The recommendations outlined in this Board letier will complete the implementation of the
Leadership Project by allocating all remaining unrepresented managers into Leadership
classifications and deleting unused management classifications (Attachment A). It will also
allocate a small number of management positions (14) into the Enierprise Leader
classification, an "al will’ class (Attachment B). Depariment Heads requesied individuals for r
placement in the Enterprise Leader classification based on their organizational structures and g
how they have organized work within their respective departments as well the scope of
responsibility and authority of the identified position{s). The positions ideniified for designation
as at will employees are aligned with a structural reorganization of county government
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undertaken in the interest of efficiency and economy. Additionally, individuals identified for
placement in the Enterprise Leader classification concur with department head

recommendations.

Background:

In approximately June 2005, the Leadership Project was initiated for the purpose of achieving
the Board's vision to foster a commitment to excellent customer service throughout the
organization and {o suppori, strengthen, and implement the County’s core organizational
values: Accountability, Customer-focus, and Efficiency (ACE), which are ‘intrinsic to quality
customer service. The Project significantly streamlined the classification and compensation
structure for managers and executives and strongly tied compensation to individual
performance and conlribution to the achievement of service-delivery business objectives. The
Project supports County leadership's efforts to execute the Board's vision of instilling the ACE
values in the workforce and implementing programs and initiatives designed to deliver
excellent service to the community.

On June 14, 2006, the Sanla Barbara County Board of Supervisors adopted a new
classification and salary plan for executive management employees, which took effecl upon
the allocation of positions into the new Leadership classifications. On December 5, 20086,
February 6, 2007, and June 5, 2007, the Board of Supervisors approved the allocation of
cerain managers and executives into the Enterprise, Assistant Departmental Leader,
Departmental/Corporate Leader classifications; however, approximately 195 other positions
remained in their current classifications and were not allocated into the remaining L.eadership
classifications {Administrative, Team/Project, and Program/Business Leaders). The actions
outlined in this Board letter will activate ihe remaining Leadership classifications and complete
the allocation of all remaining unrepresenied managers.

Fiscal Analysis: .
There is no fiscal impact associated with the establishment of the new classifications and

allocation of positions into the classifications. Under the County's Leadership Project
compensation system, employees in these positions will be eligible for pay increases based on
their job periormance.

Special Instructions:

Please return one copy of the signed resolutions to Susan Kean, CEO/Human Resources.

ce: Bob Geis, Auditor-Controller
Shane Stark, County Counsel



ATTACHMENT A

RESOLUTION OF THE BOARD OF SUPERVISORS

OF THE COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA

IN THE MATTER OF AMENDING
RESOLUTION NO. §7-207, AS AMENDED
BEING THE SALARY RESOLUTION OF
COUNTY OF SANTA BARBARA

RESOLUTION NO.

WHEREAS, Salary Resolution No. 07-207 established a Classification and
Compensation Plan, and authorized Departmental Position Allocations effective

July 2, 2007; and

WHEREAS, this Board of Supervisors iinds that there is good cause for
amending said Resolution No. 07-207, as amended, in the manner provided in- -

this Resolut'ion;
NOW, THEREFORE, IT IS HEREBY RESOLVED, AS FOLLOWS:

1. Resolution No. 07-207, adopted by the Board on July 10, 2007, is
hereby amended by amending those portions identified below to read as follows,

effective November 5, 2007:



SECTION 2. Job Classificplion Table

Delele:

JOB CLASS
0453

5182
5183
0183
D186
0187
0188
0345
0460
D480
0495
1360
1361
1362
1425
1452
1531
1548
1812
181}
2270
2349
2150
215t
2410
2435
2450
2600
6314
3140
1263
0300
3409
3430
3431
3526
1525
3343
3390
kY2 k]
3720
0303
5695
5686
5685
5710
4093
4150
4890
5553
5594
6028
6029
6082
6083
6094
6074
6776
6106
6087
60935
6105
6096
6086
6104

TITLE

ADMHS DEVISION MGR
ADMHS PROGRAM MGR 1
ADMHS PROGRAM MGR 1
ADMIN ANALYST]
ADMIN ANALYST
ADMIN ANALYST 111
ADMIN ANALYST IV

. AGRI COMMISSIONER, DEP

ALTERNATIVE TRANSPORT MGR
ANIMAL HEALTH & REG DIR
APPRAISAL DIVISION MGR
BUSINESS MANAGER 1
BUSINESS MANAGER T
BUSINESS MANAGER III

CHIEF APPRAISER

CHIEF FINANCIAL, OFFICER
CHILD SUPPORT MANAGER
CIVE. ENGINEER MANAGER
COMMUNICATICONS DISP MGR
COMMUMICATIONS MANAGER
DEP HLTH OFCR/MEDICAL DIR
DHRECTOR OF NURSING

DP MANAGER DEPT

DP MANAGER DEPT SR

EARLY CARE & EDUC PROG MGR
EDP CUSTOMER SUPPORT MGR
EDP NETWORK & OPS MANAGER
EDP TECHNICAL SUPPORT MGR
ELECTIONS DIVISION MGR
EMPLOYEE BENEFITS MANAGER
ENVIRON HEALTH PROG MGR
EQUAL OPPORTUNITY/AA OFCR
EXEC DIR-5B ARTS COMM
FACLLITIES MANAGER
FACILITIES MANAGER DEFT
FIRE BATT CHIEF SHIFT

FIRE BATT CHIEF STAFF

FIRE DIVISION CHIEF

FISCAL MANAGER, DEFT

FLEET MANAGER

GATV/PUBLIC INFO MANAGER
HOUSING & COMM DEV DIV MGR
HUMAN RESOQUCES ANALYST SR
HUMAN RESOURCES ANALYST 1)
HUMAN RESQURCES ANALYSTI
HUMAN RESQURCES MGR DEPT
HUMAN SERVICES PROG ADMIN
[HS5 PUBLIC AUTH DIRECTOR
MAINT SUPERINTENDENT PW
OPERATIONS AND MTC MGR,
PARK OPERATIONS MANAGER
PLANNING/DEV DEF DR
PLANNING/DEV DIR-ADM

PM CAPITAL IMPROVEMENT

PM CO DISASTER RECOVERY
PM E-GOVERNMENT

PM EMPLOYEES UNIVERSITY
PM GRANTS & FUNDBNG-PROB
PM INNOVATIVE PROGRAMS.-PW
PM PROBATION COLLECTIONS
PM SURFACE TREATMENT PRGM
PM TAX 5YS INTEGRATION

PM TRAFFIC MANAGEMENT

PM WORKFORCE RESOURCE
PM-PROCESS IMPROVE-G/S

RATE MIN/MAX

$39.504-348.226
$32.198-539.307
£34.527-542.150
525.117-530.663
§20.729-336.292
$32.360-539.504
" $37.770-346.110
$34.527-542.130
$35.933-543.867
$34.527-542.150
$34.527-342.150
$29.729-536.292
$31.879-538.918
$37.770-346.110
$37.770-346.110
$41.525-550.693
$31.249-538.549
$43.648-553.285
$28.282-534.527
$37.024-545.199
$60.663-574.058
$41.649-350.845
$37.770-546.1 10
$39.504-54B8.226
$31.879-538.918
$41.525-550.693
$41.325-550.693
$41.525-550.693
537.024-845.198
$39.504-348.226
§37.770-5346.110
$39.504-548.226
£31.249-538.149

$35.933-543.867 -

528.997-535.399

" $30.562-337.310

$42,786-552.233
$46.987.358.582
337.770-546.5110
$34.527-542.150
$26.375-532.198
$39.504-548.226
$33.509-540.908
$29.729-536.292
$25.117-530.663
$31.879-538.518
§34.527-542.150
$37.770-346.110
$32.521-5839.702
$37.770-346.110
$28.997-$35.199
$42.786-§52.233
$42.786-852.232
$41,732-550.947
$£34.527-542.150
$39.901-548.710
$34.527-542.150
$37.024-845.19}
$39.901-848.7110
£34.527-342.150
$35.933-343.867
$41.525-550.693
$35.933-343.367
$37.770-546.1 10
$31.879-538.918

OT ELIGIBLE
NO
NO
NO
YES
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NG
NO



6053 PROBATION MANAGER

6210 PUBLIC ADM/CONS VETS MGR
6231 PUBLIC DEFENDER INVEST H
3941 PUBLIC HEALTH PROGRAM MGR
6376 PURCHASING MANAGER

6634 REAL.PROPERTY DIV MGR

6460 RECORDER DIVISION MANAGER
6637 REGIONAL CLINIC MANAGER
6652 RETIRE DISABILITY PROG MGR
6637 RETIREMENT BENEFITS MGR
6685 RISK ANALYST

GoR4 RISK ANALYST SR

6654 RISK FISCAL ADMIN

6656 RISK PROGRAM ADMIN

6720 ROAD MAINTENANCE MANAGER
6749 SAFETY OFFICER

074 SOCIAL SERVICES DIV CHIEF
1083 SOLID WASTE OPER MANAGER
7075 SOLID WASTE PRMT/ENG MGR
7084 SOLID WASTE PROG MGR

7095 STAFF ANALYST

7501 TREAS-TAX COLL OPS MGR

7480 TREASURY FINANCE CHIEF

N UTILIZATION REVIEW MANAGER
7014 VICTIM WITNESS PROG MGR
621 WATER AGENCY MANAGER

SECTION 4, Departmental Posilion Allocation

$37.770-346.110 NO

DEPARTMENT/BUDGET UNIT CLASS PT

Non Departmental/Prop 10 (#0111H

Reallocate #9263

From: 1361
To;

Reallocate #7142
From: 2410
To:

Housinpg & Community Develonment (#3120}
Reallocate #8138

From: 0303
To:

County Administraior (#0330}
Reallocate #3205

Fron: DIBS
0186
0187
{88
To:

Treasurer-Tax Collector-Public Adminisiralor (#0430)

Reallocate #]10268
From: 1360
To:

Reallocale #9885
From: 2151
Fo:

Reallocate #2316
From: 6214
Ta:

Reailocate #6366
. From: 7501
To:

$31.249.538.149 NO
$34.527-542.150 NO
538.073-546.479 NO
$34.527-542.150 NO
$31.576-540.989 NO
524.043-530.328 NO
518.073-546.479 NO
$319.504-548.226 NO
$31.249-838.149 NO
$29.729-336.292 NO
$31.245-538.149 NO
$37.959-546.340 NO
$37.959-546.340 NO
$37.770-546.110 NO
$31.249-538.149 NO
$37.770-546.110 NO
$37.770-546.110 NO
543.648-553.285 : NO
$35.933-543.867 NO
$31.879.538.918 NO
$33.846-541 318 NO
541.525-550.693 NO
$38.073-546.479 NO
$31.249-$38.149 NO
$39.504-548.226 NO
TOTAL NO. OF
POSITIONS TITLE
000 BUSINESS MANAGER Il
on TEAM/PROJECT LDR-GEN
000 EARLY CARE & EDUC PROG MGR
00? ENTERPRISE LDR-GEN
000 HOUSING & COMM DEV DIV MGR
003 ENTERPRISE LDR-GEN
001 ADMIN ANALYSTI or
ADMIN ANALYST D or
ADMIN ANALYST Il or
ADMIN ANALYST IV
Qo1 PROGRAM/BUS LDR-GEN
000 BUSINESS MANAGER 1
001 TEAM/PROIECT LDR-GEN
000 PP MANAGER DEPT SR
001 PROGRAM/BUS LDR-GEN
000 PUBLIC ADM/CONS VETS MGR
002 PROGRAM/BUS LDR-GEN
000 TREAS-TAX COLL OPS MGR
002 ENTERPRISE LDR-GEN

43
33

32
43
43
43
43

43
43

43
43

43
43

43
35



Realfocaie #4673
From:
To:

SBC Emplovee Retirement (#0431}
Reallocate #1599

From:
To:

Reallocate #11175
From:
To:

Clerk-Recorder-Assessor (#0440}
Reatlaocate #3135, 3431, 4168
From:
Ta:

Reallocate #11219
From:
To:

Realiocme #10352
From:
To:

Reallocale #10356
From:
Ta:

Reatloeate #2493
From:
T

Genernd Services-Purchasing (#3461

Reallocate #4030
From:
To:

County Counsel (#0710} -
Realloczle #6376

From:
To:

Human Resources (#1010}
Reallocate #3448

From:
To:

Reallocwte #2236
From:
To:
Realiocate #691, 7027
From:
To:

Reallocate #7010, 7041, 7042, 7962
Froe:

To:

7490

6652

6657

0495

6514

3590

5710

6460

6376

1361

3540

0300

5683
5686
5695
5685

5685
jag6
3695
3685

000
003

000
0ol

000
002

00
005

000
001

000
002

0ea
003

000
001

000
001

000
001

00G
001

000
002

000

0G2

060

004

TREASURY FINANCE CHIEF
ENTERPRISE LDR-GEN

RETIRE DISABILITY PROG MGR
PROGRAM/BUS LDR-GEN

RETIREMENT BENEFITS MGR
PROGRAM/BUS LDR-GEN

APPRAISAL DIVISION MGR
ENTERPRISE LDR-GEN

ELECTIONS DIVISION MGR
PROGRAM/BUS LDR-GEN

FISCAL MANAGER, DEPT
PROGRAM/BUS LDR-GEN

HUMAN RESQURCES MGR DEPT
PROGRAM/BUS LDR-GEN

RECORDER DIVISION MANAGER
TEAM/PROJECT LDR-GEN

PURCHASING MANAGER
PROGRAM/BUS LDR.GEN

BUSINESS MANAGER 11
PROGRAM/BUS LDR-GEN

EMPLOYEE BENEFITS MANAGER
PROGRAM/BUS LDR-GEN

EQUAL OPPORTUNITY/AA OFCR
PROGRAM/BUS LDR-GEN

HUMAN RESOURCES ANALYST for

HUMAN RESOURCES ANALYST l or

HUMAN RESOURCES ANALYST SR
TEAM/PROJECT LDR-GEN

HUMAN RESQURCES ANALYST 1 or

HUMAN RESOURCES ANALYST O or

HUMAN RESOURCES AMALYST SR
PROGRAM/BUS LDR-GEN

a3
35

43
43

43
43

43
33

43
13

43
43

43
43

43
43

43
43

43
43

43
43

43
43

32
43
43
43

32
43
43
43



Reallocaic #8192
From:

Reallocate #5315
From:
Tao:

Pubtic Works-Administration (§1610}
Reallocate #8587

From:
To:

Reallocate #10940
From;
To:

Reallocate #7030
From:
To:

Reallocate #4263
From:
Ta:

General Services-Facilites (#1620)
Reallocate #2065

From:
To:

Reallocate #10330
From:
To:

Reallocate #4039
From:
To:

Gentral Services (#2500)
Reallocate #48

From:
To:

Reallocate #6456
From:
T

Reallocate #2343
' From:
To:

Reallocale #6654
Fromi:-
To:

Reallocate #4587
From:
To:

District Atlorney (#2865}

Reallocate #47
From:
To:

Reallocote #10369
From:
T

5685
5686
5695

6074

1452

1548

2150

6083

3430

6082

6634

1362

3720

5710

6094

6104

1360

2150

000

oM

000
004

000
001§

000

001

000
002

oo
003

000
001

000
002

000
003

0C0
001

000
0ol

000
002

{00
o0

0oy
002

000
001

000
002

HUMAN RESOURCES ANALYST lor
HUMAN RESOURCES ANALYST Il or
HUMAN RESOURCES ANALYST SR
HUMAN RESOURCES ANALYST lor
PROGRAM/BUS LDR-GEN

PM EMPLOYEES UNIVERSITY
ENTERPRISE LDR-GEN

CHIEF FINANCIAL OFFICER
PROGRAM/BUS LDR-GEN

CIVIL ENGINEER MANAGER
PROGRAM/BUS LDR-ENGINEER

DP MANAGER DEFT
PROGRAM/BUS LDR-GEN

PM CO DISASTER RECOVERY
PROGRAM/BUS LDR-GEN

FACILITIES MANAGER
PROGRAM/BUS LDR-GEN

PM CAPITAL IMPROVEMENT
PROGRAM/BUS LDR-GEN

REAL PROPERTY DIV MGR
PROGRAM/BUS LOR-GEN

BUSINESS MANAGER I
PROGRAM/BUS LDR-GEN

GATV/PUBLIC IN.FO MANAGER
TEAM/PROJECT LDR-GEN

HUMAN RESOURCES MGR DEPT
PROGRAM/BUS LDR-GEN

PM-E-GOVERNMENT
ENTERPRISE LDR-GEN

PM-PROCESS IMPROVE-G/S
TEAM/PROJECT LDR-GEN

BUSINESS MANAGER |
PROGRAM/BUS LDR-GEN

DP MANAGER DEPT
PROGRAM/BUS LDR-GEN

32
43
43
32
43

43
35

43
43

43
43

43
a3

43
43

43
43

a3
43

43
43

43
43

43
43

43
43

43
35

43
43

43
43

43
a3



Reallocale #128
From:
Tao:

Child Supporl Services {12867}
Reallocate #6509

From:
To:

Reallocate #7054, 7068, 7078, 9522
From:
To:

Public Defender (#2875}
Reallecate #153

From:

Ta:
Reallocate #5458

From:

To:
Sherill (#3110)
Reallocate #5181

From:

To:
Reallocase #1043

From:

To:
Reallocate #9840

From:

To:
Reallocate #10594

From:

Ta:

Probation-Institutions (#3435)
Realtocate #1604, 2508, 4879, 5085

From:
T

Probation-Officer (#3440}
Reallocate #1481

From:
To:

Reallocate #2512
From:
T

Reallocate #6138
From:
To:

7614

1362

1531

1361

a231

1452

1812

2151

53710

6055

2151

3590

Y

Reallocate #1169, 2645, 2913, 4346, 6029, 5002

From:
To:
Fire (H3710)
Realiocate #4972
From:
To:

Reallocate #6435, 5354, 2242, 2495, 2963, 4238, 4432, 4678

From:

To:

6035

2150

3525
3526

000
003

000
o0

000

004

000
001

0ol
002

000
a0l

oo
oo

ong
002

000
ol

000
004

0ao
001

000
002

000

..003

000
009

000
001

000

008

VICTIM WITHNESS PROG MGR
PROGRAM/BUS LDR-GEN

BUSINESS MANAGER 111
PROGRAM/BUS LDR-GEN

CHILD SUPPORT MANAGER
TEAM/PROIECT LDR-GEN

BUSINESS MANAGER 11
PROGRAM/BUS LDR-GEN

PUBLIC DEFENDER INVEST I
PROGRAM/BUS LOR-GEN

CHIEF FINANCIAL OFFICER
PROGRAM/BUS LDR-GEN

COMMUNICATIONS DISP MGR
TEAM/PROMECT LDR-GEN

DP MANAGER DEPT SR
PROGRAM/BUS LDR-GEN

HUMAN RESOURCES MGR DEPT
ENTERPRISE LDR-GEN

PROBATION MANAGER
PROGRAM/BUS-LDR-GEN

DP MANAGER DEFT SR
PROGRAM/BUS LDR-GEN

FISCAL MANAGER, DEFT
PROGRAM/BUS LDR-GEN

PM PROBATION COLLECTIONS

. PROGRAM/BUS LDR-GEN,

PROBATION MANAGER
PROGRAM/BUS LDR-GEN

DF MANAGER DEFT
PROGRAM/BUS LDR-GEN

FIRE BATT CHIEF STAFF or
FIRE BATT CHIEF SHIFT
TEAM/PROJECT LDR-BATT CHIEF

43
43

43
43

43
43

43
43

43
43

43
43

43
43

a3
43

43
35

43
43

43
43

43
43

43
43

43
43

43
a3

43
43
43



Reallocate #588, 1936, 2300

From: 3543
To:

Reallocate #3497
From: 31590
To: :

Reallocale #4556
From: 5710
To:

Apriculiure & Cooperative Exlension (#4010
. Reallocate #267, 3693

From: 0345
To:

Reallocate #7421
From: 1361
To:

Planaing & Dev-Building/Safety (#4020}
Reallocate #7467

From: 6028
To:

Public Healih-Animal Health (843600
Reallocate #4255

From: 0480
To:

Planning & Development (#4390}
Reallocale #8929

From: 1362
To:

Reallocale #9379
From: 2150
To:

Reallocate #3257
From: 6028
To

Reallocate #3206
From: 6029
To:

Planning & Development-Enerpy{#4395)
Reatlocate #2697

From: 6028
To:

Public Works-Roads (#4510}
Resliocale #8821

From: 0460
To:

Reallocate #34, 426, 2032
From: 1548
To:

Realiocate #715, 2214, 3983

From: 4890
To:

Reallocatg #8722
From: 6106

To:

80%
80%

oo
003

000
002

000
003

000
002

0oo
003

000
D01

0co
00

000
Q01

000
0t

000
o002

000
603

000
001

000
aot

000
003

000
Q04

000
00l

FIRE DIVISION CHIEF
PROGRAM/BUS LDR-DIV CHIEF

FISCAL MANAGER, DEPT
PROGRAM/BUS LDR-GEN

HUMAN RESOURCES MGR DEPT
PROGRAM/BUS LDR-GEN

AGR] COMMISSIONER, DEFT
PROGRAM/BUS LDR-GEN

BUSINESS MANAGER 11
PROGRAM/BUS LDR-GEN

PLANNING/DEV DEP DiR
PROGRAM/BUS LDR-GEN

ANMAL HEALTH & REG DIR
PROGRAM/BUS LDR-GEN

BUSINESS MANAGER 11
PROGRAM/BUS LDR-GEN

DP MAMNAGER DEPT
PROGRAM/BUS LDR-GEN

PLANNING/DEV DEF DIR
PROGRAM/BUS LDR-GEN

PLANNING/DEV DEP DIR-ADM
PROGRAM/BUS LDR-GEN

PLANNING/DIEV DEF DIR
PROGRAM/BUS LDR-GEN

ALTERNATIVE TRANSPORT MGR
TEAM/PROJECT LDR-GEN

CIVIL ENGINEER MANAGER
PROGRAM/BUS LDR-ENGINEER

MAINT SUPERINTENDENT PW
TEAM/PROIECT LBR-GEN

PM INNOVATIVE PROGRAMS-PW
PROGRAM/BUS LDR-GEN

43
43

43
43

43
43

43
43

43
41

43
43

43
43

43
43

43
43

43
43

43
43

43
43

43
43

43
43

a3
43

43
43



Reallocate #7020
From:
To:

Reatlocate #6824
From:
Ta:

Reallocate #250
From:
To:

Reallocate #8766
From:
To:

Public Heglth (#5210)
Reallocate #8764

From:
To:

Reallocale #568, 684, 1224, 1480, 5000
From:
Tw

Reallacate #886, 3421, 7982, BG99
) " From:
Tao:

Reallocate #7935
From:

To:

Mental Health Services(#5250)

" Reallocate #7588, 7589, 7550

From:
To:

Reallacate #4741,7039, 271, 2116, 4021, 3412, 7440, 8312, 10506
‘5182

From:
To:

Reallocate #8590
From:
To:

Reallocate #3358
From:
To:

Reallocate #9842
From:
To:

Realiocale #3566
From:
To:

Realtocate #5208
From:
To:

Alcohol and Drup Proprams {#5260}
Reallocae #11191

From:
To:

60935

6096

6720

7095

3431

6637

6637

7571

0453

5183

1452

2151

3431

3590

5710

0453

ono
005

000
005

000
€02

000
007
000

00

000
005

ano
009

000
010

000
003

000

009

Qo0
004

000
0

0o
010

000
062

000
003

000
004

PM SURFACE TREATMENT PRGM
TEAM/PROIECT LDR-GEN

PM TRAFFIC MANAGEMENT
TEAM/PROIECT LDR-GEN

ROAD MAINTEMANCE MANAGER
PROGRAM/BUS LDR.GEN

STAFF ANALYST
TEAM/PROJECT LDR-GEN

FACLITIES MANAGER DEFT
TEAM/PROIECT LDR-GEN

PUBLIC HEALTH PROGRAM MGR
PROGRAM/BUS LDR-GEN

REGIONAL CLINIC MANAGER
PROGRAM/BUS LDR-GEN

UTIALIZATION REVIEW MANAGER
PROGRAM/BUS LDR-GEN

ADMHS DIVISION MGR
ENTERPRISE LDR-GEN

ADMHS PROGRAM MGR 1 or
ADMHS PROGRAM MGR 11
TEAM/PROJECT LDR-GEN

CHIEF FINANCIAL OFFICER
ENTERPRISE LDR-GEN

DP MANAGER DEPT SR
PROGRAM/BUS LDR-GEN

FACILITIES MANAGER DEFT
TEAM/PROJECT LDR-GEN

FISCAL MANAGER, DEFT
PROGRAM/BUS LDR-GEN

HUMAN RESOURCES MGR DEFT
PROGRAM/BUS LDR-GEN

ADMHS DIVISION MGR
PROGRAM/BUS LDR-GEN

43
43

43
43

43
43

43
43

43
43

43
a3

43
43

43

43

35

43

43

43
35

43
43

43
413

a3
43

43
43

43
43



Alcohol Health Services Act (#5270}
Realiocate #10507, 10626
Frotn:

T

Reallocate #2531
From:

To:

Public Health-Emerpency (15670)

Reallocate #4485
From:
To:

Sovial Services-Administration (#5810}

Reallocate #8391
Fram:
To:

Reatlocate #2276
From:
To:

Reallocate #8243
From:
Ta:

Reallocate #6455
From:
To:

Reallocate #100, 573, 975, 2§25, 2204, 3468, 3550
4005, 4158, 5604, 6594, 7945, 7946, 10682, 701

From:
To:

Reallocate #3375
From:
Ta:

5H IHSS Public Autherily (#5850}
Realiccale #8403

From:
To

Public Health-Human Services (#7110)

Reallocate #2492

From:
To:
Parks (#7620)
Reallocate #2022
From:
To:

Reallocate #1516, 3727, 4685
From:
To:

Reallocate #1301
From:
To:

Parks-Arts Commission (#7915)
Reallocate #1513

From:
To:

5182
5083

5182

5183

394}

1452

2151

3590

6086

7074

70935

4150

4093

1362

3594

6082

3409

5%

000

002

0o

001

0co
Ut]:

600
002

0co
003

00
002

oo
063

000
o1

000
00!}

000
061

000
001

000
001

0o
003

000
G0l

000
001

ADMHS PROGRAM MGR lor
ADMHS PROGRAM MGR 11
TEAM/PROIECT LDR-GEN

ADMHS PROGRAM MGR 1 or
ADMHS PROGRAM MGR 1
PROGRAM/BUS LDR-GEN

PUBLIC HEALTH PROGRAM MGR
PROGRAM/BUS LDR-GEN

CHIEF FINANCIAL OFFICER
ENTERPRISE LDR-GEN *

DP MANAGER DEPT SR
PROGRAM/BUS LDR-GEN

FISCAL MANAGER, DEPT
PROGRAM/BUS LDR-GEN

PM WORKFORCE RESOURCE
PROGRAM/BUS LDR-GEN

50C1AL SERVICES DIV CHIEF

PROGRAM/BUS LDR-GEN

STAFF ANALYST
TEAM/PROIECT LDR-GEN

[MSS PUBLIC AUTH DIRECTOR
PROGRAM/BUS LDR-GEN

HUMAN SERVICES FROG ADMIN
PROGRAM/BUS LDR-GEN

BUSINESS MANAGER Il
PROGRAM/BUS LDR-GEN

PARK OPERATIONS MANAGER
TEAM/PROJECT LDR-GEN

PM CAPITAL BMPROVEMENT
PROGRAM/BUS LDR-GEN

EXEC DIR-SB ARTS COMM
TEAM/PROJECT LDR-GEN

43

43

43

43

43
43

43
15

43
43

43
a3

43
43

43
43

a3
43

43
43

43
43

43
43

43
43

43
43

43



General Services-Vehicle Dperaliens (#8610}

~ Reallocate #5639
: From:
Tao:

3715

General Secvices-Worlkers Compensation (#8630)

Rezllpcate #1703, 8922
From:
To:

Reallocate #7007
From:
To:

Realiocate #3106
From:
To:

Reallocale #9433
* From:
To:

Rezllocate #996
From:
Ta:

Reallocate #626 -
From:
To:

General Services-Liability (#8631)
Realiocale #7665, 10366

From:

To:

Reallocale #9010
From:
To:

Pulic Worls-Solid Waste (H8810)
Reallocate #4214

From:
To:

Realiocate #4373 .
~ From:
To:

Resllocate #3745
From:
To:

Reajlocate #6047
From:
To:

General Sepvices-1TS (HRB25)
Reallocate #6110

From:

To:

Resllocate #5481, 7034, 11334
From:
To:

6685

6685

6684

6694

0696

G749

6685

6696

7083

7075

6106

7095

2455

2600

80%

000
o0

Q6o
Q62

000
001

000
02

000
001

000
002

000
003

000
002

000
001

000
001

0no
002

600
001

000
001

000
0ot

000

004

FLEET MANAGER
PROGRAM/BUS LDR-GEN

RISK ANALYST
ADMINISTRATIVE LDR-GEN

RISK ANALYST
TEAM/PROJECT LDR-GEN

RISK ANALYST SR
TEAM/PROJECT LDR-GEN

RISK FISCAL ADMIN
PROGRAM/BUS LDR-GEN

RISK PROGRAM ADMIN
PROGRAM/BUS LDR-GEN

SAFETY OFFICER
TEAM/PROJECT LDR-GEN

RISK AMALYST
ADMINISTRATIVE LDR-GEN

RISK PROGRAM ADMIN
PROGRAM/BUS LDR-GEN

S50LID WASTE OPER MANAGER
PROGRAM/BUS LDR-GEN

SOLID WASTE PRMT/ENG MGR
PROGRAM/BUS LDR-GEN

PM INNOVATIVE PROGRAMS-FW
PROGRAM/BUS LDR-GEN

STAFF ANALYST
TEAM/PROIECT LDR-GEN

EDP CUSTOMER SUPPORT MGR
PROGRAM/BUS LDR-GEN

EDP TECHNICAL SUPPORT MGR
PROGRAM/BUS LDR.GEN

43
43

43
43

43
43

43.
43

43
43

43
43

43
43

43
43

43
43

43
43

43
43

43
43

43
43

43
13

43
43



Ceneral Services-Communication (#8819)
. Realtocate #5337

From: 1811
To:

Reallocme #1§3335
From: 2600
Tor

Public Worls-Flood Control (#8998}

Reallocate #638

From: 1548
To:

Reallgcate #7838
From: 4890
To:

Reallocate #1150
From: 5535
To:

Public Worhs-Lapuna Sanitation (#9141)
Reallocate #5166

From: 1548 ‘

To:

Public Works-SBC Water Azency (#9191}
Reallocaste #63

From: 7621
To:

000
01

000
001

000
001

000
001

0oo
Q01

000
Gl

000
001

COMMUNICATIONS MANAGER
TEAM/FROJECT LDR-GEN

EDP TECHNICAL SUPPCRT MGR
PROGRAM/BUS LDR-GEN

CIVIL ENGINEER MANAGER
PROGRAM/BUS 1L.DR-ENGINEER

MAINT SUPERINTENDENT PW
TEAM/PROJECT LDR-GEN

OPERATIONS AND MTC MGR
PROGRAM/BUS LDR-GEN

CIVIL ENGINEER MAMAGER
PROGRAM/BUS LDR-ENGINEER

WATER AGENCY MANAGER
PROGRAM/BUS LDR-GEN

43
43

a3
43

43
43

43

43 .

43
43

43
43

43
43



2. Except as amended by this Resolution, Resolution No. 07-207, as |

amended, shall continue unchanged and in full force and effecl.

PASSED AND ADOPTED by the Board of Supervisars of the County of

day of , 2007

Santa Barbara, State of California, this

by the following vote:
AYES:

NOES:

ABSENT:

CHAIR, BOARD OF SUPERVISORS

© MICHAEL F. BROWN
CLERK OF THE BOARD

By:

: (SEAL)
Deputy

APPROVED AS TO FORM:

STEPHEN SHANE STARK
COUNTY COUNSEL

By:
Deputy County Counsel



ATTACHMENT B

RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA

IN THE MATTER OF EXEMPTING CERTAIN )
MANAGEMENT POSITIONS FROM THE ) RESOLUTION NO.

CIVIL SERVICE SYSTEM )

WHEREAS, Santa Barbara County Code 27-25 (A) (11) provides for the
exemption from the County's Civil Service System of positions, which the Board of
Supervisors determines should be exempt in accordance with the intent and purpose of

Aricle 2 of Section 27-25:

WHEREAS, the positions identified in the attached Resolution (Attachment A)
and allocated o work for Department Directors will provide services wherein due to the
nature of the responsibilities and the scope of authority of the positions, as well as their
placement within the organization, the Enterprise Leader, “at will" classification is
justified as part of a structural reorganization of county government undertaken in the
interest of efficiency and economy; '

WHEREAS, there is a need for maximum flexibility in the hiring and retaining of
employees in these posilions.

NOW, THEREFORE, IT IS HEREBY RESOLVED as follows:

All persons in these positions are exempt from the Civil Service System of the
County of Santa Barbara and will serve in the capacity of an “at will" employee al the
pleasure of their Depariment Director. ' :

- PASSED AND-ADOPTED by the Board of Supervisors of the County of Santa Barbara,
State of California, this day of , 2007 by the following vole:

AYES:
NOES:
ABSENT:

CHAIR, BOARD OF SUPERVISORS

MICHAEL F. BROWN
CLERK OF THE BOARD

By: (SEAL)
Deputy

APPROVED AS TO FORM:
STEPHEN SHANE STARK
COUNTY COUNSEL

By:

Deputy County Counsel



