ADMINISTRATIVE AGENDA

BUDGET REVISIONS
5/12/09
CONTINGENCY REVISIONS Requires 4/5 Votes
None
REVENUE REVISIONS Requires 4/5 Votes
Transfer No: 000419
Public Health $2,000 Total

General Services

Increase General Service’s Fixed Asset capital budget by $2,000 to fund the final portion of
architect fees for the Animal Services roof and kennel remodel. »

Transfer No: 2007544

Fire
General Services $1,547 Total

Release and close out General Services Fund 0030 Capital Outlay Designated funds for
Project 8667 Fire Station #11 Remodel, and transfer the $1,547 balance to the Fire District
Capital Designation.

Transfer No: 2007734

Sheriff
General Services $90,000 Total

Release $90,000 of Sheriff Designation and transfer to General Services for work on New
County Jail project for the remainder of FY 2008-09.

Transfer No: 2007750

General Services, $172,000 Total
Reprographics Digital Services

Transfer $72,000 from Fixed Assets and increase Services and Supplies for a one time two
and half year click meter adjustment charge. Release Retained Earnings-Designation in the
amount of $100,000 and increase Salaries and Benefits to fund a new full-time manager
position in Reprographics.




Transfer No: 2007751

Sheriff $120,000 Total
General Services

Transfer $120,000 of existing appropriation for the Sheriff’s Headquarters Expansion
project to General Services to facilitate continuing architectural & systems work for the
remainder of FY 2008-09.

Transfer No: 2007753

Treasurer-Tax Collector $360 Total
Sheriff

Increase intra-fund expenditure transfers from the Treasurer to the Sheriff by $360 for taxi
driver identification badges. -

Transfer No: 2007754

Debt Service $185,000 Total

Increase interest expense by $185,000 for 2004 COP (Certificates of Participation) arbitrage
rebate payment.

(COPIES OF ACTUAL BUDGET REVISION FORMS ARE AVAILABLE FOR PUBLIC INSPECTION IN
THE AUDITOR-CONTROLLER’S OFFICE)



CONTINGENCY FUND DETAIL
5/12/2009

Beginning Balance (FIN),
7/31/08

None

General Fund Contingency
Transfers:

12/9/08 Treasurer -Tax Collector, information Technology
Budget Revision: 2007612

Board Letter
Approve Budget Revision for to fund a new Business Leader
General Position to lead the Property Tax Replacement
Project

2/17/09 General County Programs - First Five

Budget Revision: 2007653

1/22/08 Board Letter/Budget Revision Summary 2/17/09
That the Board of Supervisors considers the County’s
participation in the Downtown Child Care Study by
assuming a lead role on the project and authorize funding
in the amount of $10,000 to participate in the Down town
Child Care Assessment Survey. Approved by the Board on
January 22, 2008. ‘

4/14/09 General County Programs/Court Special Services

Budget Revision: 2007727
For unanticipated costs for mandated indigent defense.

Ending Balance (FIN), 5/12/09

$800,000.00

($86,000.00)

($10,000.00)

($385,000.00)

$319,000.00



Budget Revision Request

BJE 0000419

Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

Subject | Title: provide a short description for this budget revision request. “For example: "Designate funds for
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

JE 0014027

Related Journal Entry #

Public Health Department: Increase General Service's Fixed Asset capital budget by $2,000 to fund the final portion of
architect fees for the Animal Services roof and kennel remodel.

Justification: rForan changes: explain what the change is for.and why it is needed. Attach additional justification, board Letters or.spreadsheet, if

appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other-alternative funding source is available.

This Budget Revision increases General Service's Fixed Asset capital budget by $2,000 to fund the final portion of architect
fees for the Animal Services roof and kennel remodel. The final portion of architect fees will be funded by animal licenses
sold, in the Animal Services Capital Improvement Agency Fund (0922), and will be transferred to General Services. This
project began in FY 2006-07 and was funded by K-9 PALS donations, animal licenses sold and SB-90 designations totaling an
estimated $362,340. On March 17, 2009, the Board accepted the Notice of Completion for the work on the Santa Barbara
Animal Shelter Dog Kennel Replacement.

"

o B3
- - iR — =

Financial Summary S = :
Department / Fund Department / Fund Department / Fund @eparﬁ—gant /gund m
Increase or (Decrease) in 041 / 0001 063 / 0030 / & f:"g - =
Appropriation for / Uses: =5 e
Salaries & Benefits | 00 0o | 00 o= L 00 =
& e
Services & Supplies | 00 | 00 } 00 5 w | 00 jg‘;“
‘ | AR } =

Other Charges 100 | oo ' 00 = 00

Fixed Assets | 00 2,000 | 00 | 00 —~ | 00

Other Financing Uses 2,000 | 00 1 00 \ 00 E &= | 00

,,,,,,, —
Intrafund Transfers 00 | 00 loo = L 00
Reserve or Designation L 00 ‘ 00 ' 00 g\;j) 00
Sources: - -0
Revenue 00 | 00 00 = 3 | 00
‘ ‘ T :
Other Financing Sources 00 2000 \ 00 00 rfi o | 00
‘ " | o |

Intrafund Transfers 1 00 | 00 L . 00

Reserve or Designation 2,000; 00 | 00 | 00 | 00

Effect on Contingency / RE - 00 | 00 | 00 | 00

Departmental Authorization

Auditor-Controller

CEO's Recommendation

Board of Supervisor's Action

i - Tty

f@emﬁe’ad Date
i ir ZZ / iy

Departmeyit Head™ Date
0%

Budget Journal Entry and Related Journal
Entry if applicable Approved as to
Accounting Form.

!:]Approve \/ /ﬁa’/df/

[:] Disapprove Date/

Transfer/Revision in Accordance with Boar Pohc\}

dated 8/3/93.

"\/’Y} . /]/"”)

I:[Approved

I [___]Disapproved Date

Agenda ltem

Department Head Date

PO
// Ahditoﬁontroller

Pouertive Officer

Clerk of the Board of Supervisors

County of Santa Barbara, FIN

AC-FIN-5001

/

Revised 8/05
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BJE 2007544
Budget Journal Entry #

JE 2244925
Related Journal Entry #

”’Budget Revision Request

Gov. Code Sec. 29125 & 29130

SUbjeCt | Title: Provide a short description for this budget revision request. For example: "Designate funds for .
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

Fire & General Services: Release and close out General Services Fund 0030 Capital Outlay Designated funds for Project 8667 Fire
Station #11 Remodel, and transfer the $1,547 balance to the Fire District Capital Designation.

Justification: rForan changes: exp/aih what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet,
if appropriate. “When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the lncrease or decrease.
For adjustments to General Fund Contingency: exp/a/n why no other alternative funding source is available.

In General Services Fund 0030 Capital Outlay, project 8667 Fire Station #11 Remodel came in under budget with savings of
$1,546.32 that were placed at 07/08 fiscal year end to 9799 Designated-Various. This budget revision is to release and

transfer this balance back to the Fire District capital designation.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or {Decrease) in 031 / 2280 063 / 0030 / /
Appropriation for/ Uses:
Salaries & Benefils | 00 | 00 | 00 | 00
Services & Supplies l 00 1 00 [ 00 l 00
P ey
Other Charges [ 00 ] 00 | 00 - l 00
=
Fixed Assets | 00 | 00 | 00 ~ 3D | 00
Other Financing Uses 1 00 1,547| 00 ' 00 ,fa \ | 00
Intrafund Transfers | 00 ‘ 00 | 00 ‘ & 1;53 [ 00
Reserve or Designation 1,547 | 00 | 00 | 00 é; :‘3’ = | 00
[ [
Sources: r:, bt
Revenue | 00 | 00 |00 & = | 00
S
Other Financing Sources 1,547| 00 ’ 00 ' 00 l 00
Intrafund Transfers ’ 00 ] 00 | 00 | 00
Reserve or Designation i 00 1.547‘ 00 1 00 | 00
Effect on Contingency / RE - | oo - | oo | 00 | 00

CEO's Recommendatioh Board of Supervisor's Action

@pprove
&

Departmental Authorization Auditor-Controller

DApproved

)T, Voo

Budget Journal Entry and Related Journal

pQrtmenf ‘Héad ate Entry if applicable Approved as to
7 . Accounting Form.
UWLf E{ Zj 0¢
B Depa@e‘?t Head Date
A
Department Head Date ﬂ Auditor?(zﬁly(roller

I:]Disapprove

Transfer/Revision in Accordance with Boafd Pol
dated 8/3/93.

% / ;4% A;f/\ §

Lo
: Dat%ﬁ{'/ [Jpisapproved Date

Agenda Iltem

;// County’l;/)(péutbie’Oﬁicer >
4

Clerk of the Board of Supervisors

County of Santa Barbara, FIN

AC-FIN-5001

Revised 7/05
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Budget Revision

Request

BJE 2007734

Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

Subject [/ Title: provide a short description for this budget revision request. For example: "Designate funds for
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

JE

Related Journal Entry #

Sheriff and General Services - Release $90,000 of Sheriff designation and transfer to General Services for work on New
County Jail project for the remainder of FY2008-09.

Justification: roran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if

appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other altermnative funding source is available.

The Sheriff's Department has funds in designation in the Capital Outlay fund (0030) for use in the design and construction of

the New County Jail. The Sheriff has contracted with General Services to continue the design of the facility, work on a utilities
plan and define a scope of work for the retention of a Construction Manager for the job. This phase of the project is budgeted
for $234,000, $90,000 of which will be spent in the remaining months of FY2008-09.

wm Bow
ST =
[ SRR — S o
Financial Summary o =
Department / Fund Department / Fund Department / Fund fﬁ)epaﬂgent/ Fund
&
Increase or (Decrease) in 032 / 0030 063 / 0030 / -
Appropriation for/ Uses: 5 - #
i &
Salaries & Benefits | 00 | 00 | 00 - g | 00z
Services & Supplies | 00 | 00 | 00 | 00
Other Charges | 00 | 00 | 00 - | 00
=5
Fixed Assets | 00 90,000 | 00 loo = £ | 00
S
Other Financing Uses | 00 | 00 oo = = . oo
& =
Intrafund Transfers 90,000 | 00 | 00 | 00 " o~ oo
‘ P e —
Reserve or Designation - |00 | 00 | 00 — | 00
— o ) o
Sources: % = g
Revenue | 00 | 00 | 00 = | 00
Other Financing Sources | 00 | 00 | 00 al < | 00
Intrafund Transfers | 00 90,000 | 00 | 00 | 00
Reserve or Designation 90,000 | 00 | 00 | 00 | 00
Effect on Contingency / RE - | oo - |00 - o0 - oo

ental Authorization

Auditor-Controller

“ ra

CEO's Recommendation

Board of Supervisor's Action

\\ \}Q ‘i// 7 4’/ 07- mpprove DApproved
Budget Joumnal Entry and Related Journal r . .
— D'ep ent Head Date Entry if applicable Approved as to DDlsapprove A I:]Dlsapproved Date
*7 &\/XZK ) Z# G G[ Accounting Form. Transfer/Revision in Accordance with Bdard P y
d —_—
Depann\éﬁﬁ{ead Date /m Agenda ltem
P~ I ,
Department Head Date / v Auditor-@Ghtroller / / County Executive Officer Clerk of the Board of Supervisors
County of Santa Earbara, FIN S [

AC-FIN-501

Revised 8/05
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Budget Revision Request BJE 2007750

Budget Journal Entry #
Gov. Code Sec. 29125 & 29130

: T — ) — — JE 2255205
Subject [ Title: provide a short description for this budget revision request. For example: "Designate funds for Related Joumnal Entry ¥
zoning ordinance amendments" or "Distribute proceeds from sale of 2005 COPS".

General Services: Reprographics & Digital Services Internal Service Fund (ISF) to increase Services and Supplies ($72,000) and
increase Salaries ($100,000) .

Justification: rorai changes: explain what the change Is for and why it is needed. Atiach additional justification, board Letters or spreadsheet,

if appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease.
For adjustments to General Fund Contingency: explain why no other alternative funding source is available.

The Reprographics & Digital Services ISF has experienced increases in the Salaries and Services and Supplies object level
which were anticipated when the Estimated budget was prepared. The increases in Services and Supplies is primarily due to
a one time two and a half year click meter adjustment charge. The source of this funding is Fixed Assets that were budgeted
but will not be needed ($72,000). Additionally the ISF has experienced increases in the Salaries and Employee Bpgneﬁt_sv; .

primarily from repro now having a full time manager (FTE) that started on 11/17/08.The source of this:f;gncfé is‘feitained'_j
earnings($100,000). o

-4 -

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 063 / 1921 / / /
Appropriation for / Uses:
Salaries & Benefits 100,000 | 0o | 00 | 00 | 00
Services & Supplies 72,000 ] 00 I 00 | 00 ’ 00
Other Charges | 00 1 00 IT\QO o 1 00
=
Fixed Assets (72,000)| 00 | 00 |<00 Cf | 00
=5
Other Financing Uses | 00 | 00 00 = | 00
Intrafund Transfers | 00 | 00 o0 > | 00
Reserve or Designation ) 00 1 00 lD -3 r:r<‘1 ‘ 00
. )
Sources: e
Revenue
| 00 | 00 , | u:g o | 00
Other Financing Sources | 00 | 00 | 60 &2 | 00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency@ {100,000)| 00 | 00 | 00 | 00
Departmental Authorization Auditor-Controller CEO's Recommendation Board of Supervisor's Action
- ] ) N {Approve [JApproved
4. ' ; Z E{ i m
7 L‘ ﬂL— \'{/Z) (&% Budget Journal Entry and Related Joumal |/ JE—
¢ Departrﬁewljiead Date Entry if applicable Approved as to DDisapprove DDisapproved Date
AVAN .
Accounting Form. Transfer/Revision in Accordance with Boéird Poficy
Department Head Date J daiqa {3/37 Agenda ltem
Department Head Date Auditor-Cantroller % “County Executive Officer Clerk of the Board of Supervisors
County of Santa Earbara, FIN

Revised 7/05
AC-FIN-5001
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Budget Revision Request

BJE 2007751

Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

Subject [/ Title: provide a short description for this budget revision request. For example: "Designate funds for
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

JE

Related Journal Entry #

Sheriff and General Services: Transfer $120,000 of existing appropriation for the Sheriff's Headquarters Expansion project to
General Services to facilitate continuing architectural & systems work for the remainder of FY2008-09.

Justification: Foran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if

appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

The Sheriff's Department has $4.8 million of 2005 COPS funds set aside to complete the Headquarters Expansion and Jail AP
room conversion. The Sheriff has recently contracted with General Services to manage the project. This revision moves
existing appropriation for the project from the Sheriff's Department to General Services to facilitate the work to be completed
by General Services. This revision is accounted for in the Capital Outlay Fund and does not affect the General Fund.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 032 / 0030 063 / 0030 / /
Appropriation for/ Uses:
Salaries & Benefits | 00 | 00 | 00
- -
Semvices & Supplies ] 00 f 00 i 00 2 S
LY =4 o
Other Charges | 00 | 00 | 00 = &
= I
Fixed Assets (120,000)| 00 120,000 | 00 | 00 Z opa €
SRR o ¢
Other Financing Uses I 00 ’ 00 l 00 & oy
T o=
Intrafund Transfers 120,000 | 00 | 00 | 00 =
Reserve or Designation - |00 | 00 | 00 R R
o
Sources:
Revenue | 00 | 00 | 00 | 00
Other Financing Sources ‘ 00 ] 00 | 00 [ 00,
o .
Intrafund Transfers | 00 120,000 | 00 | 00 |00 ‘fg
L o3
Reserve or Designation | 00 | 00 | 00 ‘rl 00 \\é)
. - %
Effect on Contingency / RE - | oo - |00 - ] o0 -y
N@i‘t\mental Authonzatlon Auditor-Controller CEO's Recommendation Board of Sugéhnsor%gctlon =7
o
K.BS\’J / lY [JApprove / DApproveIg) < é")
Budget Journal Entry and Related Journal 927 %
DepartmentHead Date Entry if applicable Approved as to DDisapprove ale Lo | DDlsapproved OJ Date
/ D ] ’ Accounting Form. o ]
- . ’ Transfer/Revision in Accordance
g L%V'?QL &([23 (0? dated 8/3/9 — ]
epartr@)g:))-(ead Date QM : ; Agenda ltem
Depariment Head Date Auditor- Con}o»?’ / County Executive Officer Clerk of the Board of Supervisors

County of Santa 'éarbara, FIN

AC-FIN-5001

=

Revised 8/05
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- BJE 2007753
Budget Revision Request BudgetJoural Eniy 7
Gov. Code Sec. 29125 & 29130

: o o : ) JE
Subject I Title: provide a short description for this budget revision request. For example: "Designate funds for

Related Journal Entry #
zoning ordinance amendments” or “Distribute proceeds from sale of 2005 COPS".

Treasurer-Tax Collector and Sheriff; Increase intrafund expenditure transfers from the Treasurer to the Sheriff by $250 for taxi
driver identification badges. ZLO

Justification: rForan changes: explain what the change is for andwhy it is needed. Attach additional justification, board Letters or spreadshest, if

appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

When a taxi driver files for a business license, the Treasurer's office collects the fee and the Sheriff's department performs a
background check on the individual and issues an identification card. This budget revision increases the budget in line item
account 9310 for the Treasurer to reimburse the Sheriff for these services. The Treasurer will fund the increase of $250 from
services and supplies savings. 2

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
increase or (Decrease) in 065 / 0001 032 / 0001 / /
Appropriation for / Uses:
_ , o3 [
Salaries & Benefits | 00 | 00 | 00 > & - 100
Services & Supplies (360)| 00 360 | 00 00 =
Other Charges ‘ 00 E 00 ‘ 00
Fixed Assets | 00 | 00 | 00
Other Financing Uses } 00 [ 00 | 00 f
¢ i < et |
Intrafund Transfers 360 | 00 | 00 | 00 e | 00
1
Reserve or Designation ‘ 00 [ 00 ] 00 r;r; (_Cg , 00
Sources: L e
Revenue ] 00 ! 00 ] 00 =
. | 3’ o
Other Financing Sources ] 00 | 00 ] 00 = ' -
R + o
Intrafund Transfers | 00 360 | 00 | 00 & =4 00 &
= e
Reserve or Designation [ 00 | 00 l 00 & -y ’ 00 =
R o
Effect on Contingency / RE | 00 [ 00 | 00 S po 1 00 i:
Departrpental Authorization Auditor-Controller CEO's Recommendation Board of Supemlsor s Actlon%
u 5
\% 4 j/?i,j/ 612% [approve “ [JApproved
Budget Journal Entry and Related Journal v _”M; _
Depamnent Head Date Entry if applicable Approved as to [:]Disapprove ‘Date— ";‘ﬂ - DDisapproved Date
“3 4] Accounting Form. S . A
é/(,/t% A /QJVVM fony Transfer/Revisionjn Accordance with Board Policy
Department He? ] Date /- P » Agenda ltem
: s
- e
Department Head Date / / Audﬁor—()}ayoller / County-ExeciitiVe Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN v [ / Revised 8/05

AC-FIN-5001 ¢
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Budget Revision Request

BJE 2007754
Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

Su bject | Title: Provide a short description for this budget revision request. For example: "Designate funds for

zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

JE 2255279
Related Journal Entry #

Debt Service: Increase interest expense by $185,000 for 2004 COP arbitrage rebate payment.

Justification: Foran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue s adjusted: explain the reason for the increase or decrease. For

adjustments to General Fund Contingency: explain why no other alternative funding source is available.

Arbitrage is the profit from borrowing funds in the tax-exempt market and investing them in the taxable market. Any interest
earned in excess of interest costs must be remitted to the federal government at least every 5 years and on the final
redemption date. The amount of rebatable arbitrage for the 2004 Certificates of Participation for the five year period ending

January 2009 was $185,000.

Financial Summary s 2
Department / Fund Department / Fund Department / Fund Déﬁar‘m@t/ Fgr?d
Increase or (Decrease) in 992 / 0036 / / = /—:;Z =
Appropriation for / Uses: - " 3 s
Salaries & Benefits 00 L 00 | 00 ;f: - o
= * 52
Services & Supplies ; 00 | 00 | 00 fa— { 00 :‘,
4 wo e
Other Charges 185,000 | 00 | 00 ' 00 L ~ T | 00 i
Wy ywoo BRSSO
. | ; — &
Fixed Assets | 00 | 00 | 00 o
Other Financing Uses L 00 ) | 00 , -
Intrafund Transfers 00 ' 00 ) ~ loo o 8337
Reserve or Designation ) . 00 . 00 ‘ 00 -~ -
s -3
Sources: ,9 ot
Revenue | 00 | 00 00 —
ek B - S — B SO ,,,m — :E — —_ U S —
Other Financing Sources | 00 | 00 | 00 ~ 00
Intrafund Transfers ) ' 00 | 00 100 00
Reserve or Designation 185,000 00 00 | 00 | 00
Effect on Contingency / RE - oo ' 00 | 00 100

Departmental Authorization

Auditor-Controller

CEQ's Recommendation

Board of Supervisor's Action

.
Q 4 / ra 3 /m)prove [ Jrpproved
j(/? ]b{/& (LI Budget Journal Entry and Related Journal ' .
Department Head) Date Entry if appficable Approved as to L__]Disapprove DDtsapproved Date
t Accounting Form. Transfer/Revision in Accordance with Bard P4l
dated 8/3/93. e re—
Department Head Date / % Agenda ltem
Department Head Date AuditoriCWoller Coufity Executive-Bfficer Clerk of the Board of Supervisors

County of Santa Barbara, EIN

C-FIN-5001

Wi
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