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SCOPE OF WORK

A. PURPOSE OF AGREEMENT

The purpose of this Agreement is to provide the County of Santa Barbara
(County) with federal reimbursement funds (HAVA funds), CFDA Number 90.404,
administered by the U.S. Election Administration Commission (EAC) to comply with
the requirements of HAVA Section 101 for additional costs associated with the
national emergency related to coronavirus. The funds are to be spent “to prevent,
prepare for, and respond to coronavirus, domestically or internationally, for the 2020
Federal election cycle,” subject to the provisions of this Agreement and requirements
of state and federal law, regulation and procedures. The provisions of this Agreement
are to be interpreted to further this purpose.

B. CONTACTS
The program representatives during the term of Agreement will be:
For County: [Registrar] [Phone]
For State: Kathy Chaney (916) 695-1657

C. FUNDING ALLOCATIONS
A total of $851,622.00 is allocated to Santa Barbara. The amount of $719,821.00
can be used to conduct the November 2020 election in the face of the COVID-19
pandemic as set forth below in (E)(1 = 7), which can include increased costs
related to all aspects of voting by mail, equipment needs for processing increased
vote-by-mail ballots and meeting the in-person voting requirements, permanent
and temporary staffing, additional security, specialized training of staff and election
workers, cleaning and disinfection, personal protective equipment, and polling
locations and election facilities. The amount of [Outreach & Communication] can
be used for outreach and communication as set forth in (E)(8) below.

D. CONDITION FOR RECEIVING FUNDS

The County may seek reimbursement for the activities identified below, provided
that the County timely submits the:

1. Monthly Cost Report;

2. Monthly Implementation Report; and

3. Any supplemental survey or request for information.

E. USE OF FUNDS

The funds are to be spent to prevent, prepare for, and respond to the COVID-19
pandemic for the 2020 Federal election cycle. In accordance with EAC
guidance, the funds can be used for election related costs incurred after March
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28, 2020, in conducting election activities in the face of the coronavirus
pandemic. Such costs include, but are not limited to, increased vote-by-mail,
expanded early voting, improving the safety of voting in-person, and staff and
election worker salaries and benefits.

Allowable costs are for those costs that are in addition to normal election costs
and do not supplant funds already allocated under state or local budget
authority to cover the costs. Allowable costs do not include costs that are
currently paid with state or local election jurisdiction funds, as part of the normal
conduct of elections.

The costs identified below are presumed to be allowable, as indicated, however,
the identified costs are not meant to be exhaustive. To the extent a cost is not
identified below, but is incurred in conducting the November 2020 election in the
face of the COVID-19 pandemic, the County shall submit documentation with
the request for reimbursement that establishes the cost was COVID-19 related.

Allowable costs include:

1. Vote-by-Mail

Increased costs related to all aspects of voting by mail are allowable to the
extent that they represent expenditures incurred as a result of the pandemic.
The funds can be used to cover the costs of the increase in vote-by-mail
ballots needed due to the pandemic that are not already covered by state or
local funds. Allowable uses under this section include:

a. Additional printing costs;

b. Additional mailing and postage costs;

c. Additional envelope costs; and

d. Ballot tracking costs.

2. Equipment
Increased costs related to equipment needs for processing increased vote
by-mail ballots and meeting the in-person voting requirements are allowable.
Allowable costs under this section include:

Automated sorters;

Ballot scanners;

Automated openers;

Signature verification systems;

Acquisition of additional voting equipment, including high speed or

central count tabulators;

Electronic pollbooks;

Ballot on demand systems;

Drop boxes;

ADA equipment and peripherals;

Additional laptops and mobile IT equipment; and

Software licenses.

® 000

e S (o




Santa Barbara County
«Contract_No_» Page 3 of 5
EXHIBIT A
(Standard Agreement)

3. Staffing

Staffing costs, including permanent and temporary staffing, are

allowable. This includes salaries and benefits associated with the portion of

work as a result of the pandemic. Allowable costs under this section include:
a. Staff time associated with planning, training, and response;
b. Temporary elections office staffing;
c. Overtime salary and benefit costs for elections staff and workers; and
d. Additional staff or election worker time needed for processing;

tabulation, signature verification, voter hotlines, etc.

4. Security
Additional security costs incurred due to the pandemic are allowable. These
costs may be related to physical security and/or cybersecurity. Allowable
costs under this section include:

a. Costs associated with election offices working remotely while
planning and conducting the election due to the pandemic are
allowable such as securing systems that enable remote access,
ensuring Virtual Private Network and other remote access systems
are fully patched, enhancing system monitoring to receive early
detection and alerts on abnormal activity, implementing muiti-factor
authentication, ensuring all machines have properly configured
firewalls as well as anti-malware and intrusion prevention installed;

b. Installation and security for drop-boxes; and

c. Security cameras or systems for additional election facilities.

5. Training
Increased costs related to specialized training of staff and election workers
due to coronavirus are allowable. Allowable costs under this section include:
a. Training election workers and staff on proper cleaning processes;
b. Training election workers and staff on proper voting location set up
and configuration;
c. Training election workers and staff on how to determine, set and
maintain proper physical distancing;
d. Training election workers and staff on proper usage and disposal of
personal protective equipment; and
e. Training of poll workers on sanitization procedures for in-person
voting and voting equipment.

6. Supplies
Increased costs associated with cleaning and disinfection of election offices,

polling location areas and associated voting equipment are allowable.
Similarly, costs associated with providing clean and safe election offices and
polling locations for voters and election workers is allowable. Examples of
allowable costs include:

a. Cleaning supplies for polling locations;
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Protective masks, gloves and face shields for staff and poll workers;
Hand sanitizer and dispensers;

Electronic wipes;

Pre- and post-election deep cleaning of polling places;

Barrier supplies and construction; and

g. Table covers/protectors.
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7. Facilities
Unanticipated costs for polling locations and election facilities are allowable
costs. Allowable costs include:
a. Leasing of new polling places when existing sites must be closed;
b. Leasing of additional election facilities to facilitate physical distancing
for election workers;
¢. Additional costs or fees charged by existing sites due to coronavirus;
d. Costs associated with moving a location from one site to another; and
e. Additional costs associated with delivery, set up and configuration of
polling locations due to coronavirus.

8. Outreach and Communication
Costs related to voter education and outreach are allowable. The outreach
and communication information must be on voting procedure changes, rights
or technology. ltems intended to “get out the vote” or merely encourage
voting are not allowable.

The Secretary of State will be conducting statewide outreach and
communication, including all media markets and social media.

The County may seek reimbursement for outreach and communication costs
for a variety of mediums including, but not limited to direct mail, public
transportation advertising, and social media. Allowable communications and
outreach costs include:

a. Providing information about in-person voting locations, ballot return
locations, and coronavirus precautions being implemented in the
County during the voting process.

b. Providing information on language preference, assistance, and how to
request in-language vote-by-mail materials, specifically targeted to
section 203 and section 14201 language communities.

c. Providing information on the availability and use of remote accessible
vote-by-mail (RAVBM).

d. Targeting historically hard to reach communities such as seniors,
college students, and native American tribes, to ensure those
communities are aware of safety procedures at in-person voting
locations, that they will receive a vote-by-mail ballot, how to verify
their voter information and update their registration ahead of the
election, security of vote-by-mail ballots, how to track their ballot, that
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in-language vote-by-mail materials are available, and how to request
a RAVBM ballot.

e. Seeking to prioritize reaching voters with language access and
disability needs.

f. Including outreach to ethnic media for both paid and earned media
opportunities. Counties should consider ad-buys via local in-language
newspapers, as well as via in-language radio stations to directly
target communities.

g. Targeting voters in their region where they will vote by placing ads on
billboards and bus-shelters and conducting social media ad-buys.

Television ad buys will be generally not be reimbursable. However, if the County
proposes to use the funds under this section for a television ad buy, the County shall
seek prior written pre-approval from the Secretary of State.

F. EXPIRATION

Requests for reimbursement for any of the above qualifying costs shall be submitted to
the Secretary of State on or before November 20, 2020. These funds expire December

31, 2020.

If you have any questions about this grant, please feel free to contact Kathy Chaney (KC) at (916) 695-
1657 or kchaney@sos.ca.gov.




