Are public funds allowed to be spent on a campaign to protect counties? .

No. It is sti“ictly prohibited by Cafifornia law to use “public funds” for campaign
purposes. Public funds include dues paid by California counties to CSAC,

What do our CSAC dues pay for?

Dues by counties currently comprise 34% of' CSAC revenues ($2.8 million). CSAC dues
“dre used to fund a portion of the operations — programs, services and advocacy — of this
organization.

3

What is the CSAC Finance Corporation?

The CSAC Finance Corporation is a separate and distinct 501(c)3 corporation that
provides financial services and products to public agencies throughout Califoria
(housing bonds, deferred compensation, pooled purchasing, etc.). These funds are
derived from private sector activities and are therefore categorized as “non-public”
funds. -

A portion of the non-public revenues that the Finance Corporatlon receives through
these programs are contributed to CSAC to subsldize costs associated with CSAC
activities, since county dues do not cover the full cost of operations. The current
subsidy from the Finance Corporation 1o fund CSAC operations is $3 million annually.

“How much does it cost to mount an effective ballot measure campaign?

Consultants have estimated that 1.3 million signatures are required to provide §50,000
verified signatures to county elections officials. Signatures cannot be gathered until the
measure has been cleared for circulation (axpected December 29} and must be turned
Into county officials by middie to late April. To meet these timelines it will be necessary
to pay signature gatherers and the current market price to meet those requirements is
estimated to be 53 million, Once the measure has qualified for the ballot, it is estimated
that a minimal advocacy. campaign (assuming no strong opposition) would cost $3
million; making the entire cost 36 million. The cost of the campaign could increase
~ depending on a number of factors, including the clarity of the ballot label developed by
the Attorney General, the number of other measures on the ballot, any funded
' Oppositibn, and other factors that would require a greater level of education for voters,
Campalgns are very dynaimic and costs of passing a measure can fluctuate wildly.
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Mow can CSAC raise the mohey necessary to support a ballot measure?

- There are no known stakeholders beyond counties with as much motivation to seek the

constitutional protections proposed in the ballot measure. CSAC could solicit donations
through a hired-fund raiser but it is extremely doubtful that sufficient funds could be
raised in the time required to gather signaturés or mount a campaign, If CSAC is to
move forward with a ballot n’ieasure, the only way to proceed is to di,_ve'rt non-public
finds available to the Association. The CSAC Finance Corporation has access to the non-
public funds necessary. ‘ | ’

How will the Finance Corporation fund the campaign for constitutional protections?

The Finance Corporation intends on securing a line of eredit up to $4 million plus access
$2 million in reserves (also non-public funds). A portion of the non-public' funds
currently being usgd by the Finance Corporation to subsidize CSAC operations would be
diverted to repay the line of credit and réstore reserves. With a 20 year plus history of

“sustainable programs and revenues, CSAC has the ability to borrow and assure

repayment.

How does thie Finance Cor;i'aratidn repayment of the line of credit affect CSAC?

The repayment of the line of credit by Finance Corporation will diminish its ability to
continue subsldizing the day-to-day CSAC programs and services. Estirmates based on
market interest rates could reduce that support by one-third over a six year period.

However, Finahce Corporation revenues, which have stabilized over the past three

years, are expected to grow modestly over that period and should the Finance
Corporation generate more revenues than currently contributed, their debt could be
retired earlier, ' '

How would CSAC be able to maintaln its existing level of programs ani seryices'to its
membership with a reduced contribution of the Finance Corporation’s annual support?

i

Without the subsidy from Finance Corporation, CSAC will need to find revenues to
sustain current levels of operations and services. A dues increase, effective FY 2012-13,
would be necessary. CSAC made reductions in staffing and operations, including the

“elimination of positions, over the past two years. Further reductions would seriously

jeopardize CSAC core mission of advocacy for California’s counties.

Vhat if there Is 3 need for additional resources beyond 36 million?

If there is funded opposition to the measure costs would likely exceed $6 million. If that
is the case a concerted fundraising effort would be necessary to finance additional COStS.
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