


Community Corrections Partnership

 Fifteen years of collaborative realignment work

 Ongoing commitment to delivering effective, data-
informed services that address the needs of justice-
involved individuals, reduce recidivism, and promote 
positive outcomes for individuals, families, and the 
community.
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Realignment Population Supervision by Fiscal Year
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Demographics of Realigned Population
During FY 24/25, a total of 524 unique individuals were supervised on either PRCS or PSS supervision.
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Goals, Objectives & Outcomes
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 Enhance public safety by reducing recidivism 
 Enhance the use of alternative detentions (pre and post 

sentence) for appropriate justice-involved individuals

 Provide for successful and equitable reentry of justice-involved 
individuals back into the community

 Coordinate efforts to eliminate duplication, enhance 
efficiencies, and promote best practices

 Support a systemic approach to studying and addressing racial 
and ethnic disparities in the justice system



Program Enhancements & Expansions 
One-Time Funding 
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• Re-Entry, Early Access, and Diversion for You (READY) 
• Victim-Witness Program Assistant for North County Domestic 

Violence Cases
• Freedom to Choose
• Proposition 36 Deputy Probation Officers



Program Enhancements & Expansions
Ongoing  Funding

• Public Defender: Diversion Paralegals (2.0 FTE)

• Public Defender: Holistic Defense Program Manager (1.0 
FTE)

• Behavioral Wellness: Champion Center Beds
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FY 2026-27 Budget
Total Ongoing Budget = $21,860,102
Financed from:
 $19,805,693 from the estimated FY 26-27 Realignment Allocation

 $128,800 from FY 24-25 Growth funds

 $1,925,609 use of Restricted Fund Balance to balance budget

Total One-time Budget = $2,169,300
 The CCP has authorized the allocation of an additional $2,169,300 from the RPRFB 

to address specific one-time program-related expenditures  
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Closing

Justice system partners remain committed to:

 Advancing collaborative strategies
 Data Collection
 Improving outcomes and maximize resources.
 Process Improvements
 Reduce jail population, improve re-entry and 

programming

9



10

Today’s Recommended Actions  
A. Receive a presentation on the Fiscal Year (FY) 2026-2028 Public Safety Realignment Plan; and

B. Accept the Santa Barbara County FY 2026-2028 Public Safety Realignment Plan developed by the 
Community Corrections Partnership (CCP) and approved by the Executive Committee of the CCP; 
and

C. Find that the proposed actions do not constitute a “Project” within the meaning of the CEQA 
Guidelines pursuant to Section 15378(b)(5), in that they are government administrative activities 
that will not result in direct or indirect changes to the environment; and

D. Determine that the acceptance of the FY 2025-2026 Public Safety Realignment Plan is exempt from 
the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 15061(b)(3), 
finding that the activities are covered by the common sense exception that CEQA applies only to 
projects which have the potential for causing a significant effect on the environment, and where it 
can be seen with certainty that there is no possibility that the activities in question may have a 
significant effect on the environment, the activities are not subject to CEQA.
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