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2017 Juvenile Data Mining
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Santa Barbara 

Local Contributing 
Factors 

• Under-utilization of diversion 
options.

• Detention for youth 14 years of age 
or younger.

• One-third of youth in Juvenile Hall 
were in custody for a technical 
probation violation.

• For over 50% of youth in Los Prietos
Boys Camp, their most serious 
offense was a misdemeanor.

Percent of Juveniles Supervised 
(age 10-17)



Transformative Change
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Strategies

• Implementation of a validated risk and needs 
assessment tool to replace previous instrument

• Individualized case management

• Revised juvenile intake assessment process and 
booking criteria

• Implemented incentives and interventions matrix

• Increased use of diversion and collaboration

• Minimized exposure of low and medium risk youth to 
higher risk youth

• Implemented evidence-based interventions and 
performance-based contract measures

• Expanded the types of services offered with our 
community partners

• Increased scrutiny of technical violations, length of 
time under supervision, and use of congregate care

• Trauma-informed approaches and family 
engagement



Local Results 
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 Supervised juveniles decreased 27% 

 19% decrease in misdemeanor referrals

 16% increase in felony referrals

 32% decrease in supervised 602 
misdemeanants 

 10% of youth on some type of diversionary 
supervision (654. 654.2, 725(a), 725(b), 790)

 20% reduction in youth in out of home 
placement

FY 2018/19-FY 2019/20 Juveniles Supervised 
June 30th of Each Year

32% decline from 2019
72% decline from 2017

27% decline from 2019
56% decline from 2017



Measures of Success
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Enhanced Collaboration & Transparency
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Juvenile Justice Realignment
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Juvenile Justice Realignment Plan
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