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Introduction

• The report includes five-year projections of 
the key County service funds
– General Fund
– Fire
– Alcohol, Drug and Mental Health Services
– Public Health
– Social Services
– Housing and Community Development
– Transportation
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Introduction

• Forecasts are presented to the Board 
semi-annually
– Now and with the proposed budget

• Designed to provide intermediate 
term financial information for the 
Board

• In general, the forecasts demonstrate 
actions will be required to close 
projected budget gaps
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Summary of Forecasts

• Fire:  sustained service levels and capital 
expenditures depleting the Fire Fund

• ADMHS:  continued focus on service stabilization
• Public Health:  anticipate funding reductions with 

a focus on core services
• Social Services:  projects significant revenue 

decline and increasing service demand
• Housing and Community Development:  using 

one-time revenues to fund ongoing expenditures
• Transportation:  last year’s forecast projected 

steep deficits but intervening work has markedly 
improved the forecast   
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General Fund Forecast

• Widening budget gap
• Budget principles still appear 

sufficient for 2009-2010
• State budget and continuing rapid 

decline in growth rate remain 
uncertainties
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Revenue Assumptions

• Revenue assumptions from the first 
Budget Development Workshop are 
included in this forecast
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Expenditure Detail

• Focuses on General Fund 
Contribution

• Primarily used for salaries of 
General Fund staff

• Also used for MOE and non-salary 
costs such as COPs
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Other Funds and Recommendations
• Departmental staff are here to discuss 

the details of their 5-year forecasts or 
to answer questions

• Recommendations:
– Hold the third part of a four-part 2009-2010 

budget development workshop and receive 
the Fiscal Year 2009-2010 Budget 
Development – Five Year Financial 
Forecasts Report; and

– Accept and file updated five year financial 
forecasts for:  Public Health; Alcohol, Drug, 
& Mental Health Services; Social Services; 
Fire Department; Housing and Community 
Development; the Road Fund; and the 
County General Fund. 
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