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Introduction

e The report includes five-year projections of
the key County service funds
— General Fund
— Fire
— Alcohol, Drug and Mental Health Services
— Public Health
— Social Services
— Housing and Community Development
— Transportation
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Introduction

e Forecasts are presented to the Board
semi-annually

— Now and with the proposed budget

e Designed to provide intermediate
term financial information for the

Board

* In genera
actions wi
projected

. the forecasts demonstrate
| be required to close

oudget gaps
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Summary of Forecasts

Fire: sustained service levels and capital
expenditures depleting the Fire Fund

ADMHS: continued focus on service stabilization

Public Health: anticipate funding reductions with
a focus on core services

Social Services: projects significant revenue
decline and increasing service demand

Housing and Community Development: using
one-time revenues to fund ongoing expenditures

Transportation: last year’'s forecast projected
steep deficits but intervening work has markedly
Improved the forecast




General Fund Forecast

e Widening budget gap
e Budget principles still appear
sufficient for 2009-2010

e State budget and continuing rapid
decline in growth rate remain
uncertainties
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Revenue Assumptions

Introduction

e Revenue assumptions from the first
Budget Development Workshop are
iIncluded In this forecast

Expenditure

Other Funds
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Revenue Source FY05-06 = FY06-07 FY07-08 | FYOT-08  FYOS-09  FY08-09 | FYOS-10  FYIO-M1 FYM1412 | FYM213 0 FY 1314
(Dollars in Millions) Actual = Actual | Budget Actual Budget | Estimated | Projected @ Projected Projected Projected Projected
Secured Property Tax $89.933  $99695 §105.5000  WOBF01 10223 BM10812)  $111838) 113938 FMTOR §121190  F2543
Unsecured & Unitary Property Tax G625 7.003 7.05 ?.DSD‘ 7oa7 7362 7178 7321 7 488 TEIT 7789
Supplemental Property Tax 9635 B.159 4.900 2437 4520 4.000 34503 34503 3678 3862 4035
Property Transfer Taxes 4 481 4414 3100 3194 2.?00‘ 2800 2285 . 2341 . 2388 2'4591- 252
Retail Sales Tax 9872 11502 10500 11 .SDD‘ 11.090 9578 10.203 10.203 10,330 . 8.339‘ 2444
Transient Qcoupancy Tax 5.531‘ £.591 5.900 7174 f.426 £330 £.105 f.1596 f.289 4764 4835
Froperty Tax In Lieu of MYL Fees 32169 37.090 39.300 39.?91‘ 4279 HB15 4.944 42878 43891 45,386 47 552
Franchise Fees 2755 3155 2850 3029 3562 3079 3028 3088 3150 3243 3240
Interest Earmings 41 49‘ 3145 2.000 2542 1500 1.1 DD‘ 1.000 1.000 1.000 1.000 1500
Other Rewenue 17,564 9543 5.590 9554 7932 10124 5072 5133 5234 a7 5400
TOTAL 183.007 188.300 180.990  196.052 196329 197399 195324 198.440 203492 206.147 214.115
Dollar Change Per Year $5.203  $1.690 $6.062 $0.277 $1347|  -$1.005 $3.116 $5.061 $2.655 $7.968
Cumulative Change from FY 06-07 Actual $5.20 $6.89 $12.96 $13.23 $14.30 $12.23 $15.34 $20.39 $23.05 $31.02
GROWTH RATES:
r r 1 1 1 1 1

Secured Property Tax 16.75 1086 I 252 703 I 330 385 1 1 1.75 275 350 350
Ungecured & Unitary Property Tax 4.08 :S.EEr 067 |:|.39'r 010 472 200 200 200 200 200
Supplemental Property Tax 4334 -3B08 i -20.44 1172 . -16.87 -26.43 2250 000 500 500 500
Fropery Transfer Taxes -10.98 1045 ! -29.77 -27 B4 i -1 5.4?1| 420 -1 S.DD1| 200 230 230 230
Retail Sales Tax g.a7 1651 ! -8.71 -0.02 i -357 -14.12 -B.DD‘ .00 125 125 125
Transient Occupancy Tax 16.95 17.05 i 10448 .85 . 1043 -3.96 500 150 150 150 150
Froperty Tax In Lieu of MYL Fees 1433 ‘IS.SIZIr 296 ?.28" 374 438 161 173 273 340 540
Franchise Fees 1222 1452 967 -3.99 17 80 185 -15.00 200 200 200 200
Other Revenue 11885  -46.58 -6.34 018 4322 587 1.00 1.00 1.00 1.00 1.00
TOTAL % Change from Prior Yr 2. 2.4 [ 0.90 412 0.14 0.55 0.51 1.60 2.55 1.30 387




Expenditure Detall

Introduction

e Focuses on General Fund
Contribution

e Primarily used for salaries of
General Fund staff

e Also used for MOE and non-salary
costs such as COPs

Other Funds
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Salawy & Bengfit Costs FEQS-Oo | FFOG-OF FEO7-08 FEOS-O9 Frog-ig FrIQ-iI FEII-iz FYiz-I3 F¥iz-id
(Dallars in Millions) Acrual Aerual Aerual Adopted Projected Prajected Projected Prajected Prajected
Departmental Targets - GF baze budget 134.0‘ 143.2 1556 160.6 'IEEI.E‘ 171.8 1921 205.4 2184
Cortribution to Designations 213 194 14.7 B.7 ) 7.8 7.8 7.3 7.3
MOE payiments to non-GF depts 2?.8‘ 304 305 29.0 29.’5‘|| 3.2 36.5 372 K
Appropristion of Prior Year Revenue 0.0 -8 -10.8 0.0 0.0 0.0 0.0 0.0 0.0
hon-Zalary increazes 0.3 3h 10 4.4 17.4
MOE increases 1.1 4.6 0.0 -0.2 0.0
Salary and benefit increases 10.8 16.8 12.3 3.6 7.4
Annual Total 183.100| 188.272 189.999 196.367 210263 235733 249 662 263.162 289 252
Cther Future “ear Impacts
BASE GROWTH RATES:
Target % change 6.9% 2.6% 32% 7.0% 19.6% 19.5% 13.7% 18.7%
TOTAL % Change from Prior ¥r 2.8% 0.9% 3.4% 7.1% 12.1% 5.9% 5.4% 9.9%
GFC Calculation
Crray inforrmation 15 imclnded as part of the base
Hon-Salary Cost Increages budget ahore bt are here for historieal detail
Proposition 172 Fire Backfill (Fire staffing) 0.42 057 048 0.35 0.26
Fire Departmert level of service 286 260 263 1.91 0.09" 1.10 287 4.39
Budgeted Strategic Reserve Allocation
Completed COP payments -1 .QD‘
Jail COP 2.40
Mewy jail operations 1 T".4EI‘
Maintenance of Effort Increases
MOE: Social Services MandateMatch | @40 2@ 1@ as0| 138 ag0 020 ]
WOE: Courts Mandste Match 772 T E1 T E1 7.0
WOE: ADMHSE Mandate match 1.60 1.85 185 315 —I:I.2i3‘||
WOE: Public Health Mandate Match §.12 .33 .33 5.06 b
MOE: RosdsMateh | 1213 14 . e _.. |
Salary & Benefit Increases
Salaries 286 162 9.51 -1 06 5.91 4,96 2.96 3.06 3T
EqquitiesMarket ) 039 - 0.80° 0.85 0.88 0.91 0.94
Heatth 0.26 055 1.00 0.54 0.33 0.66 0.a7 0.63 0.649
Retirement 216 165 2E5 202 1.01 1011 7.649 373 2.87
OPEB 387 27T 0.2z 023 0.25 0.27
Total Annual GFC Increase 36.46 J7.78 16.73 37.03 12.23 24.88 13.30 12,77 25.35
Total Cumulstive § Change from FY 05-07 Actual 46.73 83.77 96.00 12087 134.18 146.95 172.30
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Other Funds and Recommendations

» Departmental staff are here to discuss
the detalls of their 5-year forecasts or
to answer questions

e Recommendations:

— Hold the third part of a four-part 2009-2010
budget development workshop and receive
the Fiscal Year 2009-2010 Budget
Development — Five Year Financial
Forecasts Report; and

— Accept and file updated five year financial
forecasts for: Public Health; Alcohol, Drug,
& Mental Health Services; Social Services;
Fire Department; Housing and Community
Development; the Road Fund; and the
County General Fund.




