
CalAIM in the Justice Involved
The Role of Public Health
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CalAIM: offering a No Wrong Door approach

• “ a plan of integrating Medi-Cal with other social services to 
improve outcomes for the millions of Californians covered by 
Medi-Cal, especially those with the most complex needs”.

• Focus on:
• People with significant behavioral health needs
• Seniors and people living with disabilities
• People experiencing homelessness who also have complex physical and 

behavioral needs
• People transitioning from jail or juvenile justice centers who also have 

complex physical and behavioral needs
• Children with complex medical conditions
• Children and youth in foster care
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CalAIM in the Justice Involved (JI): Pre-release Services

• Offering health services up to 90 days before release:
• Health Screenings, Risk Assessments and Appropriate Treatment
• Laboratory and Radiology Services
• Physical and Behavioral Health Consultations
• Warm Handoffs for Case Management

• Establishing a plan for community based care
• Reentry Care Plan
• Care Coordination
• Linkages & Referrals
• Release Planning

• Billing and Oversight
• Medi-Cal Billing
• Monitoring, Oversights, and Reporting

3

Docusign Envelope ID: CBB93AD5-4929-41E0-AB67-6D8B3933E107



4

Docusign Envelope ID: CBB93AD5-4929-41E0-AB67-6D8B3933E107



Role of PHD – CalAIM Implementation

• PHD will lend expertise in implementing CalAIM.

• PHD will provide clinical oversight of screenings, health assessments and 
clinical consultations conducted by health provider.

• PHD will oversee care management and coordination of care for eligible JI.

• PHD will implement and manage an Electronic Health Record that is 
capable of billing.

• PHD will provide oversight, monitoring and reporting of all CalAIM
activities in JI as required by the State.
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Role of PHD – CalAIM Billing

• PHD is will oversee the day to day billing operations and 
communications between County and third party Medi-Cal biller for 
in custody health services.

• PHD will work with health provider and County partners to ensure 
service providers are submitting their coded services in a timely 
manner to the 3rd Party Billing Company.

• PHD will continuously monitor and audit claims and will provide 
targeted training if a trend of denials is identified.
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Role of PHD in CalAIM JI
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Questions
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