BOARD OF SUPERVISORS  AgendaNumber:
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
(805) 568-2240

Department Name: Public Works

Department No.: 054
For Agenda Of: Apr” 7’ 2009
Placement: Administrative
Estimated Tme: N/A
Continued Item: No
If Yes, date from:
Vote Required: Majority
TO: Board of Supervisors
FROM: Department Director ~ Scott D. McGolpin, Public Works Director x3010
Contact Info: Dacé B. Morgan, Deputy Director, Transportation x3064
SUBJECT: Construction of 2008/09 Zaca Fire Repair on East Camino Cielo in the 1% and 3™
Supervisorial Districts of Santa Barbara County, Project No. 810534
County Counsel Concurrence Auditor-Controller Concurrence
As to form: N/A As to form: N/A

Other Concurrence:
As to form: N/A

Recommended Actions:

That the Board of Supervisors:

A. Accept Notice of Completion for work performed by the Contractor, Granite Construction Company
(A Local Vendor), P. O. Box 6744, Santa Barbara, CA 93160, and authorize Clerk to record.

B. Review and approve the Statement of Final Quantities for work performed and materials supplied for
this project by the Contractor, in the amount of $722,981.92.

Summary Text:

Your Board entered into a contract with Granite Construction Company on September 23, 2008 for
Construction of the Zaca Fire Roadway Repairs on East Camino Cielo in the First and Third
Supervisorial Districts of Santa Barbara County.

The project site was located in the unincorporated area north of the City of Santa Barbara on East
Camino Cielo, from Gibraltar Road to just east of Painted Cave Road. This project resurfaced 5.2 miles
of the roadway from Mile Post 3.3 to Mile Post 8.5, with the placement of Type B asphalt concrete
overlay. The project originally proposed to resurface 7 miles of East Camino Cielo; however, the
County only received enough funding from the State Office of Emergency Services (OES) to pave 5.2
miles. Staff stretched the funding available as far as possible. The Department has dedicated
Maintenance Operations resources to perform major asphalt patching for the remaining 1.8 miles that
could not receive an asphalt overlay as part of this project. East Camino Cielo Road has been officially
closed since January 24, 2008 as a result of damage occurred during the Zaca Fire and will not be
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reopened to the travelling public until all of the major patching work as been completed. It is
anticipated that this work will be completed by April 17, 2009.

In addition to the overlay work, at Mile Post 6.0, an unknown failed culvert was discovered and thereby
was replaced as part of this project. Sixty (60) feet of new corrugated steel pipe replaced the rotted out
failing steel culvert pipe, with the construction of a new six foot high, 9 inch thick concrete inlet
headwall replacing the old sand stone block headwall that previously existed.

The Director of Public Works accepted this project as complete on December 5, 2008. The project was
completed on time and on budget.

Background:

On July 4, 2007, the Zaca Fire started north of Los Olivos and east of Foxen Canyon Road. By August

3, 2007, the Board declared a local emergency in response to the changing situation of the Zaca Fire and
also activated its Emergency Operation Center. Governor Arnold Schwarzenegger visited the County’s
Emergency Operation Center on the same date and signed a state declaration of emergency for the Zaca
Fire. By the time it was fully contained on September 4, 2007, the Zaca Fire had burned approximately
240,207 acres.

During 60 days of fire control efforts and subsequent demobilization and clean up, East Camino Cielo
Road sustained significant road damage. This road is the primary entry point into the Los Padres
National Forest and traffic included transportation of heavy equipment, bulldozers, water trucks, fire
engines and transportation of personnel around the clock. East Camino Cielo Road is also the primary
entry for area residents.

East Camino Cielo Before Construction

East Camino Cielo During Construction
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Fiscal and Facilities Impacts:

Budgeted: Yes

Fiscal Analysis:

Annualized Total One-Time
Funding Sources Current FY Cost: On-going Cost: Project Cost
OES $ 383,180.42
Meas D $ 339,801.50
Federal
Fees
Other:
Total $ - $ - $ 722,981.92

Narrative:

The total cost of construction for this project came to $722,981.92. Of that total 53% or $383,180.42
was funded by the Office of Emergency Services (OES) and the remaining 47% or $339,801.50 was
provided by Measure D revenues. OES and Measure D funds for this project were budgeted in Fund
0016, Department 054, Account 7510, Program 2920 and Org Unit 0500.

Staffing Impacts: N/A

Leqgal Positions: FTEs:
None None

Special Instructions:

Please forward a Certified, Stamped Minute Order approving these recommendations by the Board of
Supervisors as well as a copy of the fully executed Notice of Completion and a copy of the fully
executed Statement of Final Quantities to:

+ Linda Thompson, Public Works Department —Transportation Division, Road Construction Section at
620 West Foster Road, Santa Maria, CA

+ Beverly Cross, Public Works Department — Transportation Division, Engineering Section at
123 E. Anapamu Street, Santa Barbara

+ Donna Manuel, Public Works Department — Transportation Division, Accounting Office at
123 E. Anapamu Street, Santa Barbara

Attachments:

Attachment A - Notice of Completion (2 pages)
Attachment B - Statement of Final Quantities (1 page)

Authored by:

Eric Pearson, P.E., Construction Section Manager, 681-5686
Cliff Replogle, P.E., Resident Engineer, 739-8776

cc: Project File
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