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D. Determine that the above-recommended actions are exempt from the California Environmental 
Quality Act (CEQA) pursuant to: CEQA Guidelines Section 15269(c); and finding that the actions 
consist of specific actions necessary to prevent or mitigate an emergency; Government Code 
Section 8698.4, finding that the County has declared a shelter crisis and the action includes leasing 
of County-owned land for a homeless shelter and financial assistance; and direct staff to file a 
Notice of Exemption ( Attachment C) on these bases.   
 

Summary Text: 

 
DignityMoves’ Hope Village will be a temporary interim supportive housing community specifically for 
people experiencing homelessness in the Santa Maria Valley. It is an innovative public-private 
collaboration between Good Samaritan Shelters, Fighting Back Santa Maria Valley, Dignity Health’s 
Marian Regional Medical Center, DignityMoves, community philanthropy, and the County of Santa 
Barbara. It will provide 94 dignified rooms for adult individuals, couples and TAY (transitional age youth 
ages 18-24). Of the 94 rooms, 10 rooms will be dedicated to TAY experiencing homelessness, 30 rooms 
will provide recuperative care and 54 rooms will serve others also experiencing homelessness. Each room 
will have a bed, a desk and chair, heating and air conditioning, a window, and most importantly a door 
that locks. Good Samaritan Shelter will provide robust support services for project clients.  
 
Staff is recommending the execution of a Ground Lease Agreement (Lease) and Development 
Management Agreement (Development Agreement) with DignityMoves, to utilize pre-fabricated 
temporary modular housing units, situated on a County-owned property (Property) located at 2131 
Southside Parkway in the City of Santa Maria. The County Executive Office has met on several occasions 
with the City of Santa Maria regarding the project and outreach and engagement has also occurred to the 
surrounding area. The Lease and Development Agreement set forth the responsibility of DignityMoves to 
“develop the Property with an interim housing project for formerly unhoused individuals containing 94 
individual residential units and wet areas (including common restrooms and restrooms adjoining certain 
units), common areas including, ancillary dining, laundry and storage facilities for residents and office 
and administration facilities for operation of the project.”  In addition, staff will return to the Board with 
a Subrecipient Agreement with Good Samaritan Shelter to provide housing navigation services, program 
administration, and operations for the Project.   
 
As of the Point in Time Count conducted in February 2022, 1,962 people were experiencing homelessness 
in Santa Barbara County on the day of the count. Of those individuals over 70% live unsheltered in places 
not meant for human habitation: on streets, along riverbeds, on beaches and in encampments. 23% (457) 
of the people experiencing homelessness counted in the County were in the Santa Maria Valley, and 297 
were living unsheltered. This Project will provide needed beds to bring people indoors and facilitate 
services to transition individuals to longer term housing. Providing dignified rooms together with critical 
supportive services, this Project will serve as a model for future projects countywide as permanent housing 
alternatives are developed.   
 
Background:  

On September 11, 2018, the County adopted a Resolution declaring the existence of a shelter crisis, 
making the County eligible to receive Homeless Emergency Assistance Program (HEAP) funds. State 
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