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Agenda

* Key Trends in Homelessness in 2025
* Encampment Resolution Update
* Funding Update

* The Future of Homeless Response
- Homeless Alliance: Response and Prevention
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¢ 4,531 people experienced homelessness and were entered
into HMIS in 2025.

* This is a 6% decrease since 2023.

¢ 1,527 people entered homelessness for the first time, 33%
of the total number entered in HMIS in 2025.

e A 31% decrease since 2023.

* “Missing” location data is being addressed with the
migration to a new HMIS system.

* Regional population counts are stable.

* On average, people remain unhoused for 190 days after
entering the Coordinated Entry System; an increase of 134
days in 2023 (a 41% increase).

¢ 1,417 people transitioned out of homelessness
(7% decrease from 2023)
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 First-time access peaked
in 2023, reaching a high
of 2,216 individuals.

* Following the 2023 peak,
the number declined over
the next two years, down
31% between 2023 and
2025.

The 2025 number
indicates that first-time
service utilization has
returned to pre-
pandemic levels.
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Persons and Households Served

		All Clients served

		Year		Total Clients		Total Households																																		Javier		Total client count including those that were housed

		2023		6631		4809

		2024		6905		5026

		2025		6863		5091														Demographic		2023		2024		2025

																				Families with Children (persons)		2292		2336		2184

																				Families with Children (Households)		717		745		694

																				Children under 18		1380		1402		1322

																				Fleeing or attempting to flee DV*		289		323		309

		Homeless Client Data

		Year		Homeless Clients		Total Households														Demographic		2023		2024		2025

		2023		4990		3773														Families with Children (persons)		1568		1522		1235																		2025 HMIS		2025 PIT

		2024		4896		3723														Families with Children (Households)		511		506		420																		4990

		2025		4531		3546				0.0601643255										Children under 18 (age at project start)		1022		968		794

																				Fleeing or attempting to flee DV*		246		258		234

																				*based on last enrollment in reporting period

										2023		2024		2025

								Total Unhoused People		4990		4896		4531

								Total Unhoused Households		3773		3723		3546
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Total Clients

Total Households
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'Total Clients', 'Total Households' by 'Year'



Total Served by Project Type

		



Total Unhoused People



Total Served by Region-City

				Supportive Services Only		Street Outreach		Interim Housing		Rapid ReHousing		Permanent Housing

		2023		890		1534		2764		1596		1286		8070				NOTE Changed PSH to PH to include numbers for Permanent Housing- Housing only, and PH with Servies (no disability required)

		2024		1496		1751		2437		1722		1304		8710

		2025		2099		1518		2214		1810		1255		8896				Total, including housed. One person can be served in multiple project types.

		Clients Homeless at any point during reporting period

				Supportive Services Only		Street Outreach		Interim Housing		Rapid ReHousing		Permanent Housing

		2023		706		1534		2764		1347		300		6651

		2024		1123		1751		2437		1280		270		6861

		2025		1506		1518		2214		1333		188		6759

						2023		2024		2025

				Supportive Service Only		706		1123		1506

				Street Outreach		1534		1751		1518

				Interim Housing		2764		2437		2214

				Rapid Rehousing		1347		1280		1333

				Permanent Housing		300		270		188
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Sheet1

		All Clients Served												Clients Homeless at any point during reporting period

		Region		City		2023		2024		2025				Region		City		2023		2024		2025

		Mid		Buellton		8		12		13				Mid		Buellton		5		10		11

		Mid		Lompoc		709		740		735				Mid		Lompoc		579		571		533

		Mid		Santa Ynez		4		5		4				Mid		Santa Ynez		4		2		1

		Mid		Solvang		12		10		8				Mid		Solvang		10		7		5

						733		767		760								598		590		550

		North		Guadalupe		10		23		27				North		Guadalupe		7		21		25

		North		Orcutt		11		7		4				North		Orcutt		9		6		3

		North		Santa Maria		1,234		1273		1,255				North		Santa Maria		1,018		968		918

		North		Tepusquet		1		5		6				North		Tepusquet		1		4		5

						1256		1308		1292								1035		999		951

		Other		Atascadero						1				Other		Atascadero						1

		Other		Grover Beach				1		1				Other		Grover Beach						1

		Other		Las Vegas		1		1		1				Other		Las Vegas		1		1

		Other		Los Alamos		2		2		2				Other		Los Alamos		1		1		1

		Other		Madrid						1				Other		Madrid						1

		Other		Missing		2,745		2700		2663				Other		Missing		1,765		1605		1394

		Other		Nipomo		1		2		3				Other		Nipomo		1		2		2

														Other		Oxnard						2

		Other		Quincy				1		2				Other		Quincy				1

		Other		San Luis Obispo		1		1		1				Other		San Luis Obispo		1

						2750		2708		2675								1769		1610		1402

		South		Carpinteria		43		50		53				South		Carpinteria		34		36		41

		South		Ellwood		1		1		1				South		Ellwood		1		1		1

		South		Goleta		198		273		293				South		Goleta		182		241		231

		South		Isla Vista		62		54		39				South		Isla Vista		49		36		13

		South		Santa Barbara		1,587		1741		1747				South		Santa Barbara		1,321		1379		1341

		South		Summerland		1		3		3				South		Summerland		1		3		1

						1892		2122		2136								1588		1696		1628

						6631		6905		6863								4990		4895		4531





HIC and PIT

		

												2024						2025						2026

										Type		Total Beds		Sheltered PIT Count				Total Beds		Sheltered PIT Count				Total Beds		Sheltered PIT Count

										Emergency Shelter		801		696		87%		927		793		86%		911		837		92%

										Transitional Housing		109		91		83%		215		183		85%		191		150		79%

										Rapid Rehousing		506		506		100%		538		538		100%		705		705		100%

										Permanent Supportive Housing		770		673		87%		883		781		88%		1015		767		76%

										Other Permanent Housing		881		853		97%		843		809		96%		441		437		99%

														1966						2295						2459

														787						976						987

												2024						2025						2026

										Type		Total Beds		Total People		Utilization		Total Beds		Total People		Utilization		Total Beds		Total People		Utilization																								PIT		HMIS

										Interim Housing		910		787		86%		1142		976		85%		1102		987		90%																						2023		1887		4990

										Rapid Rehousing		506		506		100%		538		538		100%		705		705		100%																						2024		2119		4896

										Permanent Housing		1651		1526		92%		1726		1590		92%		1456		1204		83%																						2025		2455		4531

										Total		3067		2819		92%		3406		3104		91%		3263		2896		89%

																																						2023		2024		2025

																																				Total Unhoused People		4990		4896		4531

																																				Total Unhoused Households		3773		3723		3546
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Total Served Region-zip

		"Current" Inventory (C only) - active on night of PIT

				2024						2025						2026

		Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

		ES		801		696		87%		927		793		86%		911		837		92%

		OPH		881		853		97%		843		809		96%		441		437		99%

		PSH		770		673		87%		883		781		88%		1015		767		76%

		RRH		506		506		100%		538		538		100%		705		705		100%

		TH		109		91		83%		215		183		85%		191		150		79%

		Total		3,067		2,819		92%		3,406		3,104		91%		3,263		2,896		89%

																								***NOTE***		I never noticed until now, that the summary "utiliation" uses all beds (active night of PIT and under construction)

		"All" Inventory (C&U) - active and under construction on night of PIT																								as the denominator, thus lowering the percentage compared to active only as the denominator

				2024						2025						2026

		Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

		ES		975		696		71%		927		793		86%		938		837		89%

		OPH		905		853		94%		930		809		87%		441		437		99%

		PSH		817		673		82%		913		781		86%		1038		767		74%

		RRH		506		506		100%		538		538		100%		710		705		99%

		TH		121		91		75%		220		183		83%		199		150		75%

		Grand Total		3,324		2,819		85%		3,528		3,104		88%		3,326		2,896		87%

																																2024						2025						2026

																														Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

																														ES		801		696		87%		927		793		86%		911		837		92%

																														OPH		881		853		97%		843		809		96%		441		437		99%

																														PSH		770		673		87%		883		781		88%		1015		767		76%

																														RRH		506		506		100%		538		538		100%		705		705		100%

																														TH		109		91		83%		215		183		85%		191		150		79%

																														Total		3,067		2,819		92%		3,406		3,104		91%		3,263		2,896		89%





Funding

		Region		Zip Code (group)		2023		2024		2025				Clients Homeless at any point during the reporting period Served by Region and Mid

		Mid		39436						1

		Mid		63436		1				1

		Mid		93101		2

		Mid		93103		3		5		4

		Mid		93236

		Mid		93246				1		1

		Mid		93427		5		6		6

		Mid		93436		531		514		429

		Mid		93437		2		1		1

		Mid		93438		1		1		1

		Mid		93454		4		6		1

		Mid		93455		1		1		2

		Mid		93456		1

		Mid		93458		1

		Mid		93460		3		2		1

		Mid		93463		7		5		3

		Mid		94336		1

		Mid		Missing		35		48		99

		North		39454		1		1		1

		North		39458				1

		North		92345		1

		North		93101		1

		North		93103		3		3		1

		North		93110		3		1

		North		93433		2

		North		93434		6		15		18

		North		93435

		North		93436		9		4		2

		North		93438		1

		North		93444		3		2

		North		93445				1

		North		93453		1

		North		93454		377		319		256

		North		93455		94		148		181

		North		93456		7		8		3

		North		93457						1

		North		93458		446		392		333

		North		93483		1		1

		North		93554				1

		North		94355		1		1

		North		99345		1		1

		North		Missing		77		100		155

		Other		28004						1

		Other		32351				1

		Other		89123		1		1

		Other		93003

		Other		93013						1

		Other		93030						2

		Other		93067

		Other		93101		1		4		15

		Other		93103		5		11		42

		Other		93105				2		4

		Other		93106						1

		Other		93110		1		5		8

		Other		93111				1		1

		Other		93117				1		8

		Other		93401		1

		Other		93420				1

		Other		93427

		Other		93433				1		1

		Other		93434				1		1

		Other		93436		25		108		91

		Other		93440		1		1		1

		Other		93444		1		3		2

		Other		93454		1		3		4

		Other		93455						4

		Other		93456						1

		Other		93458				8		20

		Other		Missing		1732		1458		1194

		South		39110		2		4		1

		South		80540		1		1		1

		South		90301		2		3

		South		90311		1

		South		93001		1		1

		South		93010

		South		93011		1		1		1

		South		93013		29		34		28

		South		93014				1		1

		South		93015

		South		93031				2		1														 		2023 HMIS		2023 PIT		2024 HMIS		2024 PIT		2025 HMIS		2025 PIT

		South		93067						1														South County		1,588		1107		1,696		1261		1,628		1394

		South		93101		480		485		465														North County		1,035		602		999		501		951		497

		South		93102		5		5		4														Mid County		598		178		590		357		550		545

		South		93103		500		534		529																3,221

		South		93104		1		1

		South		93105		45		51		45

		South		93106		4		3		3														 		2023 Data Average		2024 Data Average		2025 Data Average

		South		93107		1																		South County		1348		1479		1511

		South		93108		2		2		3														North County		818.5		750		724

		South		93109		5		7		12														Mid County		388		474		548

		South		93110		165		192		196

		South		93111		23		41		39

		South		93113		6		2

		South		93116		4		3		1

		South		93117		163		214		195

		South		93118		1

		South		93120				1		1

		South		93411		1		1

		South		93436		13		5		2

		South		93444		1		1

		South		93454		7		5		1

		South		93455						1

		South		93458		6		9		4

		South		Missing		118		87		93

				TOTALS		4990		4895		4531
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Served by Assessment Location

		Region		Zip Code (group)		2023		2024		2025

		Mid		39436						1

		Mid		63436		1				1

		Mid		93101		2

		Mid		93103		3		5		4

		Mid		93236		1		1		1

		Mid		93246				1		1

		Mid		93427		7		8		8

		Mid		93436		654		671		623

		Mid		93437		3		3		2

		Mid		93438		1		1		1

		Mid		93454		4		6		3

		Mid		93455		1		1		2

		Mid		93456		1

		Mid		93458		1		1

		Mid		93460		3		5		5

		Mid		93463		9		8		6

		Mid		94336		1

		Mid		Missing		41		56		102

		North		39454		1		2		2

		North		39458				1

		North		92345		1		1

		North		93101		1

		North		93103		3		3		1

		North		93110		3		2		1

		North		93433		2		1		1

		North		93434		7		17		20

		North		93435		1		1

		North		93436		9		6		3

		North		93438		2		1		1

		North		93444		3		3

		North		93445				1

		North		93453		1

		North		93454		461		431		385

		North		93455		109		163		208

		North		93456		8		11		7

		North		93457						1

		North		93458		538		532		477

		North		93483		1		1

		North		93554				1

		North		94355		1		1

		North		99345		1		1

		North		Missing		103		128		185

		Other		28004						1

		Other		32351				1

		Other		89123		1		1		1

		Other		93003		1		1		1

		Other		93013		1		1		2

		Other		93030						2

		Other		93067		1		1		1

		Other		93101		5		7		23

		Other		93103		6		12		42

		Other		93105				3		6

		Other		93106						1

		Other		93110		2		6		8

		Other		93111				2		2

		Other		93117		3		4		10

		Other		93401		1		1		1

		Other		93420				1		2

		Other		93427						1

		Other		93433				1		1

		Other		93434		1		4		5

		Other		93436		32		120		118

		Other		93440		2		3		3

		Other		93444		1		1		2

		Other		93454		7		13		13

		Other		93455		3		7		10

		Other		93456						1

		Other		93458		3		16		36

		Other		Missing		2680		2502		2382

		South		39110		2		4		1

		South		80540		1		1		1

		South		90301		2		3

		South		90311		1

		South		93001		1		1		2

		South		93010		1

		South		93011		1		1		1

		South		93013		34		41		36

		South		93014				1		1

		South		93015		2		2		2

		South		93031						1														 		2023 HMIS		2023 PIT		2024 HMIS		2024 PIT		2025 HMIS		2025 PIT

		South		93067				2		2														South County		1,892		1107		2,122		1261		2,136		1394

		South		93101		602		656		650														North County		1,256		602		1,308		501		1,292		497

		South		93102		6		5		4														Mid County		733		178		767		357		760		545

		South		93103		555		628		648

		South		93104		1		1

		South		93105		61		69		62

		South		93106		4		3		5														 		2023 Data Average		2024 Data Average		2025 Data Average

		South		93107		1		1																South County		1499.5		1691.5		1765				15%		265.5

		South		93108		2		3		4														North County		929		904.5		894.5				-4%		-34.5

		South		93109		5		7		13														Mid County		455.5		562		652.5				30%		197

		South		93110		186		216		219

		South		93111		25		44		44

		South		93113		6		2		1

		South		93116		4		4		3

		South		93117		186		249		264

		South		93118		1

		South		93120				1		1

		South		93411		1		1

		South		93436		14		7		6

		South		93444		1		1

		South		93454		8		6		2

		South		93455						1

		South		93458		6		9		4

		South		Missing		172		153		158

				TOTALS		6631		6905		6863
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Subpopulations-Homeless Only

		

				Federal

				Continuum of Care		$6,104,282

				Opioid Settlement		$750,000

				Emergency Solutions Grant		$284,078

																						Federal		$7,138,360

																						State		$   24,362,610.00

				California Encampment Response, Round 3																		General Fund		$617,500

				California Encampment Response, Round 4*		$9,000,000

				Homeless Housing Assistance Program Round 5		$5,316,838

				Homeless Housing Assistance Program Round 6		$5,000,403

				Homeless Disability Advocacy Program		$584,944

				Community Corrections Partnership		$400,000

				Homeless Housing Incentive Program		$4,060,425

				Local

				Warming Centers		$130,000

				Shelter Operations		$487,500
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Homeless Programs Funding by Source



Subpopulations

		



Federal Funding



Exits to PH-All Exits DNU

		



State Funding



Returns to Homelessness

		



Local Funding



Exits to PH-SysPM

		Assessment Location		2023		2024		2025

		AmeriCorps Street Outreach		15		24		61

		Behavioral Wellness Street Outreach		207		193		172

		Bridgehouse Regional Access Point		147		143		189

		Carpinteria Connect Regional Access Point		2		2		4

		City Net Street Outreach		99		101		124

		COSB HCD		1,711		1,906		1,299

		Diversion Hotline		1		11		26

		FARO Center Navigation Center		44		62		160

		FBSMV Santa Maria Youth Focused Access Point		45		47		75

		FBSMV Street Outreach		66		100		91

		Fr Virgil Cordano Day Center		22		17		19

		Good Samaritan Diversion Office Lompoc Access Point		15		26		28

		Good Samaritan Emergency Shelter Santa Maria Regional Access Point		390		346		397

		Good Samaritan Street Outreach		86		116		171

		Good Samaritan Supportive Services for Veteran Families (SSVF)		91		96		89

		Mercy House		2		2		2

		Missing		2,723		2,648		2,584

		New Beginnings Street Outreach		256		339		467

		New Beginnings Supportive Services for Veteran Families (SSVF)		150		150		147

		New Beginnings Vandenberg Village Office Access Point		6		5		34

		OFC		5		2		16

		Other		31		51		82

		Partners In Housing Solutions (North)		1		2		4

		PATH Regional Access Point		80		79		109

		PATH Street Outreach		1		1		2

		Power of God Christian Center Shower Site Santa Maria Access Point		1		1		1

		Public Defender Street Outreach		25		38		80

		Salvation Army Santa Barbara Hospitality Access Point		39		29		38

		Salvation Army Shower Site Santa Maria Access Point		1		2		7

		Santa Barbara County Social Services Family Focused Regional Access Point (Lompoc)		60		48		44

		Santa Barbara County Social Services Family Focused Regional Access Point (Santa Barbara)		74		85		75

		Santa Barbara County Social Services Family Focused Regional Access Point (Santa Maria)		66		63		63

		Santa Barbara Rescue Mission Regional Access Point		20		23		55

		Santa Ynez People Helping People Regional Access Point				1		4

		Showers of Blessing Goleta Access Point						2

		United Way Santa Barbara County Outreach		59		48		46

		WillBridge Street Outreach		29		30		20

		YMCA Isla Vista Youth Focused Access Point						1

		YMCA Santa Barbara Youth Focused Access Point		11		19		45

		YMCA Street Outreach		50		49		30

				6,631		6,905		6,863





Exits Retention-Subpop

		Subpopulation		2023		2024		2025		%change		Homeless 2025				Subpopulations Clients Homeless at any point during the reporting period

		All clients		4990		4896		4531		9%		4344

		Chronically Homeless		1898		1918		1775		6%		1410

		Youth (18-24) (Current Age)		462		521		469		2%

		Youth (18-24) (Age at Project Entry)		426		525		457		7%

		Veterans		335		260		206		39%		206

		55+ (Current Age)		1387		1256		1150		17%

		55+( Age at Project Entry)		1180		1129		1089		8%

		Families with Children (persons)		1568		1522		1235		21%

		Families with Children (Households)		511		506		420		18%

				2023		2024		2025

		Chronically Homeless		1898		1918		1775		-6.48%

		Youth (18-24)		426		525		457		7.28%

		Veterans		335		260		206		-38.51%

		55+		1631		1721		1743		6.87%

		Families with Children (Households)		717		745		694		-3.21%

		Children		1380		1402		1322		-4.20%

		Unaccompanied Children		87		76		64		-26.44%

		Subpopulation		% Change from 2023-25

		All clients		-9.20%

		Chronically Homeless		-6.48%

		Youth (18-24)		7%

		Veterans		-39%

		55+		6.87%

		Families with Children		-3.21%

		Children		-4.20%

		Unaccompanied Children		-26.44%





Exits Retention-Subpop

		



2023

2024

2025

Subpopulation



Returns Race-Ethnicity

		Subpopulation		2023		2024		2025				Homeless 2025

		All clients		6631		6905		6863				4344

		Chronically Homeless		2425		2588		2510				1410

		Youth (18-24) (Current Age)		619		705		699

		Youth (18-24) (Age at Project Entry)		525		632		641

		Veterans		603		625		600				206

		55+ (Current Age)		1950		1981		1926

		55+( Age at Project Entry)		1631		1721		1743

		Families with Children (persons)		2292		2336		2184

		Families with Children (Households)		717		745		694

				2023		2024		2025

		Chronically Homeless		2425		2588		2510		3.50%

		Youth (18-24)		525		632		642		22%

		Veterans		603		625		600		0%

		55+		1631		1721		1743		6.80%

		Families with Children (Households)		717		745		694		-3.20%

		Children		1380		1402		1322		-4.20%

		Subpopulation		% Change from 2023-25

		All clients		3.50%

		Chronically Homeless		3.50%

		Youth (18-24)		22%

		Veterans		0%

		55+		6.80%

		Families with Children		-3.20%

		Children		-4.20%





Returns Race-Ethnicity

		



2023

2024

2025

Subpopulation



Exits Retention

		



% Change from 2023-25

Subpopulation Change from 2023-25



Disabling Conditions

		PTC		2023		2024		2025

		ES/TH		550		560		390		Serving less people for longer

		SO		358		450		347

		RRH		606		563		395

		PH		287		271		212

		Unduplicated Totals		1479		1565		1177

		NOTES

		We are looking at exits to PH from the selected project types only, and allowing for duplication. It is possible for a client to have exited to PH for different projects at different times During the year. The unduplicated totals provide context as to how many clients we're actually looking at each year. Decided to go this route because looking at only the latest exit greatly affects the numbers and shows bigger than actual swings in the data. particularly for PH projects





FTH

				2023		2024		2025

		Total Exits		1294		1401		1397

		Total Returns		284		227		235

		Percent of Returns		21.95%		16.20%		16.82%

		Chronically Homeless Returns		97		79		93

		Chronically Homeless Housed		636		571		530

		Youth (18-24) (Current Age) Returns		32		26		17

		Youth (18-24) (Current Age) Housed		131		144		123

		Youth (18-24) (Age at Project Entry) Returns		55		34		28

		Youth (18-24) (Age at Project Entry) Housed		153		146		130

		Veterans Returns		21		24		13

		Veterans Housed		113		128		126

		55+ (Current Age) Returns		78		68		54

		55+ (Current Age) Housed		401		376		346

		55+( Age at Project Entry) Returns		64		60		50

		55+( Age at Project Entry) Housed		326		320		306

		Families with Children (persons) Returns		116		77		112

		Families with Children (persons) Housed		559		665		707

		Families with Children (Households) Returns		58		34		48

		Families with Children (Households) Housed		193		226		243





Length of time

		Project Type		2023		2024		2025

		Street Outreach		278		305		374

		Emergency Shelter		300		283		204

		Transitional Housing		40		36		46

		Permanent Housing		471		428		303

		Rapid Rehousing		439		468		490				2023		1528												Retained PH		619		744		861

												2024		1520

		Unduplicated Total		1528		1520		1417		-0.0726439791		2025		1417





Race & Ethnicity

		Subpopulation		2023		2024		2025

		Total Exits to PH/ PH Retention		2078		2157		2188

		Chronically Homeless		743		831		755

		Youth (18-24) (Current Age)		169		195		192

		Youth (18-24) (Age at Project Entry)		151		169		192

		Veterans		289		329		351

		55+ (Current Age)		667		719		751

		55+( Age at Project Entry)		558		597		635

		Families with Children (persons)		884		907		856

		Families with Children (Households)		275		297		272





Sheet4

		Race and Ethnicity All		2023 Total Qualifying Exits		2023 Returns		2024 Total Qualifying Exits		2024 Returns		2025 Total Qualifying Exits		2025 Returns

		American Indian, Alaska Native, or Indigenous		16		2		26		4		16		2

		American Indian, Alaska Native, or Indigenous; Hispanic/Latina/o		42		5		82		11		49		2

		Asian or Asian American		13		1		15				8		1

		Asian or Asian American; Hispanic/Latina/o		5				1				1

		Black, African American, or African		69		18		85		12		95		20

		Black, African American, or African; Hispanic/Latina/o		18		1		15				11

		Hispanic/Latina/o		18		2		63		6		101		11

		Middle Eastern or North African		1				1		1		0

		Native Hawaiian or Pacific Islander		9		3		6				5		1

		Native Hawaiian or Pacific Islander; Hispanic/Latina/o		2		2		1				7		1

		White		443		88		430		82		420		74

		White; Hispanic/Latina/o		572		138		589		101		618		112

		Multi-Racial		44		14		55		6		33		7

		Multi-Racial, Hispanic/Latina/o		30		9		30		4		26		4

		Missing		12		1		2				7

		TOTALS		1294		284		1401		227		1397		235





		Project Types		2023		2024		2025

		PH Retained Housing		619		744		861

		Exits from PH other than RRH		469		425		301

		ES, TH, RRH and PH(exit prior to move in)		781		788		742

		Street Outreach		278		305		374

		Totals (including Duplicates)		2147		2262		2278

		Total Deduplicated		2076		2157		2188

		NOTES: Data from comes from the system performance measures. Measure 7. looking at all of the clients whose latest exit was from the respective project type resulting in lower numbers than those in the Exits to PH Tab. There is still some duplication even following HUD reporting because it's not looking at the absolute last exit, only at the last exit within the project type.





		

		Disabling Condition		APR						Long Term

		Mental Health Disorder		2138		35%				1553		26%

		Subtstance Use Disorder		1508		25%				755		12%

		Chronic Health Condition		1327		22%

		HIV/AIDS		28		0.5%

		Developmental Disability		567		9%

		Physical Disability		1457		24%





		HUD		Program Types		Clients with entries in 2025		Clients FTH in 2025		% FTH		Prev 24 month program types

		yes		ES TH		1663		997		60%		ES TH PH

		yes		ES TH PH		2424		1527		63%		ES TH PH

				ES TH PH SO		2857		1653		58%		ES TH PH SO

				ES TH PH SO CES		3334		1906		57%		ES TH PH SO CES

						2020		2021		2022		2023		2024		2025

				Accessing Services for the First Time		1528		1689		2072		2216		1712		1527

				Exiting the System to Permanent Housing OR Entering Permanent Housing		885		969		1170		1428		1368		1714

				Entering the system (FTH plus returners)

														*1368 became 1451 post rerun in Oct 2025

																12/31/24		1/1/25		12/31/25

																		FTH

																		Re-enroll



David Webster:
Measure 5.1 Universe - 1st row, 2nd column

David Webster:
Measure 5.2 universe - 1st row, 2nd column

David Webster:
Measure 5.2 FTH (3rd Row, 2nd column)

David Webster:
Measure 5.1 FTH (3rd row, 2nd column)

David Webster:
custom SQL to mirror 5.2 but also adds SO)

David Webster:
custom SQL to mirror 5.2 but also adds SO & CES)



		



Accessing Services for the First Time

Those Newly Accessing Services



		

				Average Days Homeless

				2023		2024		2025

		All Households		134		166		190		0.4179104478

		Adult Only Households		134		169		198

		Adult & Child Households		155		180		168

		Child Only Households		15		17		32

		For FY 2025

		Household Description		# of Households		Days Homeless

		All		2721		190

		First Time Homeless		1313		82

		Adult Only		2240		198

		Adult & Child		420		168

		Child Only		62		32

		Adult Only Youth 18-24		149		171

		Adult Only 55+		808		228

		Adult Only Veteran		286		259

		Adult & Child Parenting Youth		41		146

		For FY 2025

		Household Description		# of Households		Days Homeless

		All HH		2721		190

		Household Description		# of Households		Days Homeless

		Hispanic/Latina/o		1248		180

		Not Hispanic/Latina/o		1473		198

		Household Description		# of Households		Days Homeless

		Hispanic/Latina/o Alone		564		168

		2 or More Races		100		192

		White		1703		192

		Black or African American		216		207

		Middle Eastern or North African		4		215

		American Indian and Alaska Native		92		224

		Native Hawaiian and Other Pacific Islander		22		249

		Asian or Asian American		20		325





		



All Households

Adult Only Households

Adult & Child Households

Child Only Households

Average Days Homeless



		Ran HMIS APR system wide for ES, TH, PH, CES, SO

		Used American Community Survey 5 year estimates for general population

				ACS 5-Year Estimates		ACS %		HMIS CY2025																				HMIS CY2025

		Total:		443701												Not Hispanic		Hispanic		Total

		Hispanic or Latino		213992		48%		50%						Hispanic or Latino														50%

		Not Hispanic or Latino:		229709		52%		50%						Not Hispanic or Latino:														50%

		Population of 1 race:		321462		72%		96%								Only		Hispanic		Total

		Population of 2 or more races		122239		28%		4%

		White		213134		48%		61%						White		2,260		1,411		3,671		61%		37.56		3,709		61%

		Black or African American		7570		2%		7%						Black or African American		395		39		434		7%		4.44		438		7%

		American Indian and Alaska Native		9181		2%		3%						American Indian and Alaska Native		72		102		174		3%		1.78		176		3%

		Asian or Asian American		23694		5%		1%						Asian		56		5		61		1%		0.62		62		1%

		Native Hawaiian and Other Pacific Islander		397		0%		1%						Native Hawaiian and Other Pacific Islander		42		15		57		1%		0.58		58		1%

		Some Other Race		67486		15%		23%		Hispanic only?				Middle Eastern or North African		11		5		16		0%		0.16		16		0%

		2 or More Races		122239		28%		4%						Hispanic Only				1,359		1,359		22%		13.90		1,373		23%

														Two or more races:		144		82		226		4%		2.31		228		4%

														Unknown		62				62		1%

		Hispanic/Latino is not a race in Census data—it is an ethnicity/origin question asked separately. So someone can be:

Hispanic + White alone → counted in One race
Hispanic + White + Black → counted in Two or more races														3,042		3,018		6,060

		If you add ACS White +

		White + Some Other Race		503912		88%				5277		84%

		Black or African American		13085		2%				533		9%

		American Indian and Alaska Native		18228		3%				297		5%

		Asian or Asian American		34105		6%				84		1%

		Native Hawaiian and Other Pacific Islander		2300		0%				75		1%

				571630						6266

														Q12. Race and Ethnicity

														Program Applicability: All Projects

																Total		Without Children		With Children and Adults		With Only Children				Unknown Household Type

														American Indian, Alaska Native, or Indigenous		72		69		3		0				0

														Asian or Asian American		56		44		12		0				0

														Black, African American, or African		395		315		74		4				2

														Hispanic/Latina/o		1359		770		548		37				4

														Middle Eastern or North African		11		10		1		0				0

														Native Hawaiian or Pacific Islander		42		31		10		1				0

														White		2260		1904		330		20				6

														Asian or Asian American & American Indian, Alaska Native, or Indigenous		2		2		0		0				0

														Black, African American, or African & American Indian, Alaska Native, or Indigenous		12		12		0		0				0

														Hispanic/Latina/o & American Indian, Alaska Native, or Indigenous		102		63		39		0				0

														Middle Eastern or North African & American Indian, Alaska Native, or Indigenous		0		0		0		0				0

														Native Hawaiian or Pacific Islander & American Indian, Alaska Native, or Indigenous		0		0		0		0				0

														White & American Indian, Alaska Native, or Indigenous		48		42		5		1				0

														Black, African American, or African & Asian or Asian American		2		2		0		0				0

														Hispanic/Latina/o & Asian or Asian American		5		3		1		1				0

														Middle Eastern or North African & Asian or Asian American		0		0		0		0				0

														Native Hawaiian or Pacific Islander & Asian or Asian American		3		3		0		0				0

														White & Asian or Asian American		11		10		1		0				0

														Hispanic/Latina/o & Black, African American, or African		39		19		19		1				0

														Middle Eastern or North African & Black, African American, or African		0		0		0		0				0

														Native Hawaiian or Pacific Islander & Black, African American, or African		2		2		0		0				0

														White & Black, African American, or African		53		25		28		0				0

														Middle Eastern or North African & Hispanic/Latina/o		5		0		5		0				0

														Native Hawaiian or Pacific Islander & Hispanic/Latina/o		15		9		6		0				0

														White & Hispanic/Latina/o		1411		825		565		19				2

														Native Hawaiian or Pacific Islander & Middle Eastern or North African		0		0		0		0				0

														White & Middle Eastern or North African		2		2		0		0				0

														White & Native Hawaiian or Pacific Islander		6		5		1		0				0

														Multiracial - more than 2 races/ethnicity, with one being Hispanic/Latina/o		82		45		35		2				0

														Multiracial - more than 2 races, where no option is Hispanic/Latina/o		3		3		0		0				0

														Client Doesn't Know/Prefers Not to Answer		53		34		15		3				1

														Data Not Collected		9		4		3		0				2

														Total		6060		4253		1701		89				17



David Webster:

One race = a person selected exactly one Census race category.

Examples:
White alone
Black or African American alone
Asian alone
American Indian and Alaska Native alone
Native Hawaiian and Other Pacific Islander alone
Some Other Race alone

David Webster:
Two or more races = a person selected more than one race category.

Examples:

White + Black
White + Asian
Black + American Indian
White + Some Other Race
Any combination of 2+ race responses

ACS 5-Year Estimates



		Race and Ethnicity		Totals

		American Indian, Alaska Native, or Indigenous		77

		Asian or Asian American		56

		Black, African American, or African		395

		Hispanic/Latina/o		1356

		Middle Eastern or North African		11

		Native Hawaiian or Pacific Islander		42

		White		2258

		Asian or Asian American & American Indian, Alaska Native, or Indigenous		2						141

		Black, African American, or African & American Indian, Alaska Native, or Indigenous		12

		Hispanic/Latina/o & American Indian, Alaska Native, or Indigenous		102

		Middle Eastern or North African & American Indian, Alaska Native, or Indigenous		0

		Native Hawaiian or Pacific Islander & American Indian, Alaska Native, or Indigenous		0

		White & American Indian, Alaska Native, or Indigenous		48

		Black, African American, or African & Asian or Asian American		2

		Hispanic/Latina/o & Asian or Asian American		5

		Middle Eastern or North African & Asian or Asian American		0

		Native Hawaiian or Pacific Islander & Asian or Asian American		3

		White & Asian or Asian American		11

		Hispanic/Latina/o & Black, African American, or African		39

		Middle Eastern or North African & Black, African American, or African		0

		Native Hawaiian or Pacific Islander & Black, African American, or African		2

		White & Black, African American, or African		53

		Middle Eastern or North African & Hispanic/Latina/o		5

		Native Hawaiian or Pacific Islander & Hispanic/Latina/o		15

		White & Hispanic/Latina/o		1412

		Native Hawaiian or Pacific Islander & Middle Eastern or North African		0

		White & Middle Eastern or North African		2

		White & Native Hawaiian or Pacific Islander		6

		Multiracial - more than 2 races/ethnicity, with one being Hispanic/Latina/o		81

		Multiracial - more than 2 races, where no option is Hispanic/Latina/o		3

		Client Doesn't Know/Prefers Not to Answer		53

		Data Not Collected		9

		Total		6060





Number of People Accessing Services
The known “total homeless”

The growth rate in the
number of people
accessing services has
slowed year over years.

4333 4457

The total number of people
counted as homeless
continues to rise, especially
those living in vehicles.

The number of people
experiencing homelessness
represents about 1% of the
total County population.







) Reset Search & Filtering Match All Search Terms &Filters B Reset to Defaut View (1Tl Toggle Col
Total Total tiization
=Year | HICDate Total Projects Total Beds. Total IT Count = Dataset Status
Organizations Rate (%)
2024 January 22,2024 2 17 3324 2819 85 Submitted
2025 January21,2025 z 133 3528 3104 5 Submitted

2026 January 27,2026 2 144 3326 289 &7 Submitted






System-wide Data Trends

* Decrease in Veteran Homelessness.
e 2024 -90 people
e 2025-51 people

® Increase in Families:
e 2024 -125 households
e 2025 - 146 Households

* Many of the families counted were living in vehicles.
* Increase in Seniors (55+):

® 2024 -34% of those counted

® 2025 -37% of those counted
- 26% of people living in the County are over the age
of 55.

* Increase in Transitional Aged Youth (18-24):
e 2024 -78 people
e 2024 -127 people

Increase in length of time a person is in the system:
o 2024 -97 days
e 2025-133 days
- Unhoused includes Interim Housing stays.







———

People Achieving
Housing

People Experiencing
Homelessness

People Accessing
Services for the First
Time

People Living in
Vehicles

* 1,368 people transitioned out of
homelessness

* 4,457 individuals accessing services
* Growth rate slowed from >10% to <3%

* 1,712 - 38% of people accessing services
* Down from 2,216 in 2023

* 962 people counted in 2025
* Up from 710 in the 2024 PIT count

* Reductions may lead to a significant
(>50%) decrease in HCD-administered
funding







Those Newly Accessing Services vs Those Exiting to Housing

CY 2021

~——Accessing Services for the First Time

CY 2022

~— Exiting the System into Permanent Housing

When these lines intersect,
our community will
approach "functional zero,”
or where entries equal or
fall below exits.

* Most of the growing
subpopulation of
vehicular homeless is
not included here.

The top blue line only
reflects individuals who
reported experiencing
homelessness for the first
time in the calendar year
indicated — a subset of the
numbers on the previous
slide








Local System Map

. Days Homeless Rapid Re-Housing: Housing with or without services (RRH:H), . Exits to . Returns
Permanent Supportive Housing (PSH) Permanent Destinations

190 Days Homeless
POINT OF HOUSING

I 17%
| 164 of 990
66% ES/SH 1,795 HH 79% ' exiting HH
Av. 158 days per HH
I
I 71%
12% RRH:H 266 of 376
22% o
| | Av. 120 exiting HH
pre-move-in
34% days per HH

28%

I

49 of 176

10% TH 396 HH 66% :_ exiting HH
Av. 144 days per HH |
I

100%

Av. 100 days to return

10f1
exiting HH

SYSTEM RETURNS -] 8% | 16 of 202 exiting HH

2,735 HH Permanent Destinat'ons
served in 32%
omeless System 5331?;‘:91 ITHU

In 2025, 2,735
households entered
HMIS.

It took an average of
190 days for a
household to enter
housing after they
entered they system.

Most households
entered interim
housing before
permanent housing.

8% of households
returned to
homelessness upon
exit.




Subpopulation Details

—

-

Youth are the fastest growing Subpopulation Change from 2023-25
demographic.

Age 55+ grew by 6.8% - an ongoing Children-4.20%
trend toward an older, medically

vulnerable unhoused population. Families with Children -3.20% i

55+ R 6.80%
Children/Families with Children saw

net decreases, highlighting successful Veterans 0%
interventions.

Youth (18-24) I 2 2 %5
There was a 3.5% increase in Chronic Chronically Homeless B 3.50%
Homelessness.
All Subpopulations B 3.00%
Veteran cohort remained completely 100 » Lo - 2090

flat at 0% change.

one

FUTURE




Key Takeaways from the Vehicle Study

Rent is out of
alignment with wages.

Many have income,
it just is not enough.

Affordability

Prevention Housing
Most could have been GRS Intentions / Some are not interested in
assisted with prevention being housed.
or diversion resources. This is the lifestyle they

have chosen.
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Encampment Response

one

COUNTY

one

FUTURE
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Encampment Resolution Efforts and Overall Outcomes

a1

915
m & People Offered
% Services &

1,300 686
Encampments ‘ Encampments on County-
H * controlled Property

Removed
333 People Permanently Housed .




3

North County % ‘=». .

Encampment Locations
D1: 350 encampments, approx. 700 individuals

(Downtown SB, along Calle Real at Santa Claus Lane, Downtown Carpinteria)

D2: 120 encampments, approx. 300 people
(Even distribution across Isla Vista and Goleta Beach)

D3: 175 encampments, approx. 400 people

(Mostly in Lompoc area, in or near Santa Ynez Riverbed and Girsh Park in Goleta)
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District 3 A0
e
Lompoc

D4: 25 encampments, approx. 60 people
(Mostly near Santa Maria Airport and Santa Maria Riverbed)

D5: 45 encampments, approx. 100 people
(Mostly along railroad)

N
District 3 ( 92 Missi .
- _J_/\/ —«% Calnylgr:] District 1
\ Dlstqth"
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Funding Landscape

Local, State, Federal

one | [f B o™ | {:i one
COUNTY | ! b i
8 @n
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General Fund

The Funding Landscape

Local funding is allocated to shelter
support and warming centers.

State Funding

| $487,500

$400K
® Warming Centers  kdShelter Operations CCP
$5.8K |
: HDAP
$284K Federal Funding \
ESG ._
™\ L

Federal funding is becoming

more difficult to secure due to
conflicting state and federal rules
and laws. y

State funding is appropriated on an annual

basis, making long term planning uncertain.
14
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		Continuum of Care

		Opioid Settlement

		Emergency Solutions Grant



Federal Funding

$6.1M 
CoC

$750K 
OSF

$284K
ESG

6104282

750000

284078



Persons and Households Served

		All Clients served

		Year		Total Clients		Total Households																																		Javier		Total client count including those that were housed

		2023		6631		4809

		2024		6905		5026

		2025		6863		5091														Demographic		2023		2024		2025

																				Families with Children (persons)		2292		2336		2184

																				Families with Children (Households)		717		745		694

																				Children under 18		1380		1402		1322

																				Fleeing or attempting to flee DV*		289		323		309

		Homeless Client Data

		Year		Homeless Clients		Total Households														Demographic		2023		2024		2025

		2023		4990		3773														Families with Children (persons)		1568		1522		1235																		2025 HMIS		2025 PIT

		2024		4896		3723														Families with Children (Households)		511		506		420																		4990

		2025		4531		3546				0.0601643255										Children under 18 (age at project start)		1022		968		794

																				Fleeing or attempting to flee DV*		246		258		234

																				*based on last enrollment in reporting period

										2023		2024		2025

								Total Unhoused People		4990		4896		4531

								Total Unhoused Households		3773		3723		3546





Persons and Households Served

		



Total Unhoused People



Total Served by Project Type

				Supportive Services Only		Street Outreach		Interim Housing		Rapid ReHousing		Permanent Housing

		2023		890		1534		2764		1596		1286		8070				NOTE Changed PSH to PH to include numbers for Permanent Housing- Housing only, and PH with Servies (no disability required)

		2024		1496		1751		2437		1722		1304		8710

		2025		2099		1518		2214		1810		1255		8896				Total, including housed. One person can be served in multiple project types.

		Clients Homeless at any point during reporting period

				Supportive Services Only		Street Outreach		Interim Housing		Rapid ReHousing		Permanent Housing

		2023		706		1534		2764		1347		300		6651

		2024		1123		1751		2437		1280		270		6861

		2025		1506		1518		2214		1333		188		6759

						2023		2024		2025

				Supportive Service Only		706		1123		1506

				Street Outreach		1534		1751		1518

				Interim Housing		2764		2437		2214

				Rapid Rehousing		1347		1280		1333

				Permanent Housing		300		270		188





Total Served by Project Type

		



2023

2024

2025

Total Served by Project Type



Total Served by Region-City

		All Clients Served												Clients Homeless at any point during reporting period

		Region		City		2023		2024		2025				Region		City		2023		2024		2025

		Mid		Buellton		8		12		13				Mid		Buellton		5		10		11

		Mid		Lompoc		709		740		735				Mid		Lompoc		579		571		533

		Mid		Santa Ynez		4		5		4				Mid		Santa Ynez		4		2		1										2023		2024		2025

		Mid		Solvang		12		10		8				Mid		Solvang		10		7		5								North County		1035		999		951						North County		Mid County		South County		Missing

						733		767		760								598		590		550								Mid County		598		590		550				2023		1035		598		1588		1769

		North		Guadalupe		10		23		27				North		Guadalupe		7		21		25								South County		1588		1696		1628				2024		999		590		1696		1628

		North		Orcutt		11		7		4				North		Orcutt		9		6		3								Missing		1769		1610		1402				2025		951		550		1628		1402

		North		Santa Maria		1,234		1273		1,255				North		Santa Maria		1,018		968		918

		North		Tepusquet		1		5		6				North		Tepusquet		1		4		5

						1256		1308		1292								1035		999		951

		Other		Atascadero						1				Other		Atascadero						1

		Other		Grover Beach				1		1				Other		Grover Beach						1

		Other		Las Vegas		1		1		1				Other		Las Vegas		1		1

		Other		Los Alamos		2		2		2				Other		Los Alamos		1		1		1

		Other		Madrid						1				Other		Madrid						1

		Other		Missing		2,745		2700		2663				Other		Missing		1,765		1605		1394

		Other		Nipomo		1		2		3				Other		Nipomo		1		2		2

														Other		Oxnard						2

		Other		Quincy				1		2				Other		Quincy				1

		Other		San Luis Obispo		1		1		1				Other		San Luis Obispo		1

						2750		2708		2675								1769		1610		1402

		South		Carpinteria		43		50		53				South		Carpinteria		34		36		41

		South		Ellwood		1		1		1				South		Ellwood		1		1		1

		South		Goleta		198		273		293				South		Goleta		182		241		231

		South		Isla Vista		62		54		39				South		Isla Vista		49		36		13

		South		Santa Barbara		1,587		1741		1747				South		Santa Barbara		1,321		1379		1341

		South		Summerland		1		3		3				South		Summerland		1		3		1

						1892		2122		2136								1588		1696		1628

						6631		6905		6863								4990		4895		4531
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Sheet1

		

												2024						2025						2026

										Type		Total Beds		Sheltered PIT Count				Total Beds		Sheltered PIT Count				Total Beds		Sheltered PIT Count

										Emergency Shelter		801		696		87%		927		793		86%		911		837		92%

										Transitional Housing		109		91		83%		215		183		85%		191		150		79%

										Rapid Rehousing		506		506		100%		538		538		100%		705		705		100%

										Permanent Supportive Housing		770		673		87%		883		781		88%		1015		767		76%

										Other Permanent Housing		881		853		97%		843		809		96%		441		437		99%

														1966						2295						2459

														787						976						987

												2024						2025						2026

										Type		Total Beds		Total People		Utilization		Total Beds		Total People		Utilization		Total Beds		Total People		Utilization																								PIT		HMIS

										Interim Housing		910		787		86%		1142		976		85%		1102		987		90%																						2023		1887		4990

										Rapid Rehousing		506		506		100%		538		538		100%		705		705		100%																						2024		2119		4896

										Permanent Housing		1651		1526		92%		1726		1590		92%		1456		1204		83%																						2025		2455		4531

										Total		3067		2819		92%		3406		3104		91%		3263		2896		89%

																																						2023		2024		2025

																																				Total Unhoused People		4990		4896		4531

																																				Total Unhoused Households		3773		3723		3546
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TotalServed Region-zip Homeless

		"Current" Inventory (C only) - active on night of PIT

				2024						2025						2026

		Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

		ES		801		696		87%		927		793		86%		911		837		92%

		OPH		881		853		97%		843		809		96%		441		437		99%

		PSH		770		673		87%		883		781		88%		1015		767		76%

		RRH		506		506		100%		538		538		100%		705		705		100%

		TH		109		91		83%		215		183		85%		191		150		79%

		Total		3,067		2,819		92%		3,406		3,104		91%		3,263		2,896		89%

																								***NOTE***		I never noticed until now, that the summary "utiliation" uses all beds (active night of PIT and under construction)

		"All" Inventory (C&U) - active and under construction on night of PIT																								as the denominator, thus lowering the percentage compared to active only as the denominator

				2024						2025						2026

		Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

		ES		975		696		71%		927		793		86%		938		837		89%

		OPH		905		853		94%		930		809		87%		441		437		99%

		PSH		817		673		82%		913		781		86%		1038		767		74%

		RRH		506		506		100%		538		538		100%		710		705		99%

		TH		121		91		75%		220		183		83%		199		150		75%

		Grand Total		3,324		2,819		85%		3,528		3,104		88%		3,326		2,896		87%

																																2024						2025						2026

																														Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

																														ES		801		696		87%		927		793		86%		911		837		92%

																														OPH		881		853		97%		843		809		96%		441		437		99%

																														PSH		770		673		87%		883		781		88%		1015		767		76%

																														RRH		506		506		100%		538		538		100%		705		705		100%

																														TH		109		91		83%		215		183		85%		191		150		79%

																														Total		3,067		2,819		92%		3,406		3,104		91%		3,263		2,896		89%





Total Served Region-zip

		Region		Zip Code (group)		2023		2024		2025				Clients Homeless at any point during the reporting period Served by Region and Mid

		Mid		39436						1

		Mid		63436		1				1

		Mid		93101		2

		Mid		93103		3		5		4

		Mid		93236

		Mid		93246				1		1

		Mid		93427		5		6		6

		Mid		93436		531		514		429

		Mid		93437		2		1		1

		Mid		93438		1		1		1

		Mid		93454		4		6		1

		Mid		93455		1		1		2

		Mid		93456		1

		Mid		93458		1

		Mid		93460		3		2		1

		Mid		93463		7		5		3

		Mid		94336		1

		Mid		Missing		35		48		99

		North		39454		1		1		1

		North		39458				1

		North		92345		1

		North		93101		1

		North		93103		3		3		1

		North		93110		3		1

		North		93433		2

		North		93434		6		15		18

		North		93435

		North		93436		9		4		2

		North		93438		1

		North		93444		3		2

		North		93445				1

		North		93453		1

		North		93454		377		319		256

		North		93455		94		148		181

		North		93456		7		8		3

		North		93457						1

		North		93458		446		392		333

		North		93483		1		1

		North		93554				1

		North		94355		1		1

		North		99345		1		1

		North		Missing		77		100		155

		Other		28004						1

		Other		32351				1

		Other		89123		1		1

		Other		93003

		Other		93013						1

		Other		93030						2

		Other		93067

		Other		93101		1		4		15

		Other		93103		5		11		42

		Other		93105				2		4

		Other		93106						1

		Other		93110		1		5		8

		Other		93111				1		1

		Other		93117				1		8

		Other		93401		1

		Other		93420				1

		Other		93427

		Other		93433				1		1

		Other		93434				1		1

		Other		93436		25		108		91

		Other		93440		1		1		1

		Other		93444		1		3		2

		Other		93454		1		3		4

		Other		93455						4

		Other		93456						1

		Other		93458				8		20

		Other		Missing		1732		1458		1194

		South		39110		2		4		1

		South		80540		1		1		1

		South		90301		2		3

		South		90311		1

		South		93001		1		1

		South		93010

		South		93011		1		1		1

		South		93013		29		34		28

		South		93014				1		1

		South		93015

		South		93031				2		1														 		2023 HMIS		2023 PIT		2024 HMIS		2024 PIT		2025 HMIS		2025 PIT

		South		93067						1														South County		1,588		1107		1,696		1261		1,628		1394

		South		93101		480		485		465														North County		1,035		602		999		501		951		497

		South		93102		5		5		4														Mid County		598		178		590		357		550		545

		South		93103		500		534		529																3,221

		South		93104		1		1

		South		93105		45		51		45

		South		93106		4		3		3														 		2023 Data Average		2024 Data Average		2025 Data Average

		South		93107		1																		South County		1348		1479		1511

		South		93108		2		2		3														North County		818.5		750		724

		South		93109		5		7		12														Mid County		388		474		548

		South		93110		165		192		196

		South		93111		23		41		39

		South		93113		6		2

		South		93116		4		3		1

		South		93117		163		214		195

		South		93118		1

		South		93120				1		1

		South		93411		1		1

		South		93436		13		5		2

		South		93444		1		1

		South		93454		7		5		1

		South		93455						1

		South		93458		6		9		4

		South		Missing		118		87		93

				TOTALS		4990		4895		4531
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South County

North County

Mid County

Regional Homeless Count Trend



Funding

		Region		Zip Code (group)		2023		2024		2025

		Mid		39436						1

		Mid		63436		1				1

		Mid		93101		2

		Mid		93103		3		5		4

		Mid		93236		1		1		1

		Mid		93246				1		1

		Mid		93427		7		8		8

		Mid		93436		654		671		623

		Mid		93437		3		3		2

		Mid		93438		1		1		1

		Mid		93454		4		6		3

		Mid		93455		1		1		2

		Mid		93456		1

		Mid		93458		1		1

		Mid		93460		3		5		5

		Mid		93463		9		8		6

		Mid		94336		1

		Mid		Missing		41		56		102

		North		39454		1		2		2

		North		39458				1

		North		92345		1		1

		North		93101		1

		North		93103		3		3		1

		North		93110		3		2		1

		North		93433		2		1		1

		North		93434		7		17		20

		North		93435		1		1

		North		93436		9		6		3

		North		93438		2		1		1

		North		93444		3		3

		North		93445				1

		North		93453		1

		North		93454		461		431		385

		North		93455		109		163		208

		North		93456		8		11		7

		North		93457						1

		North		93458		538		532		477

		North		93483		1		1

		North		93554				1

		North		94355		1		1

		North		99345		1		1

		North		Missing		103		128		185

		Other		28004						1

		Other		32351				1

		Other		89123		1		1		1

		Other		93003		1		1		1

		Other		93013		1		1		2

		Other		93030						2

		Other		93067		1		1		1

		Other		93101		5		7		23

		Other		93103		6		12		42

		Other		93105				3		6

		Other		93106						1

		Other		93110		2		6		8

		Other		93111				2		2

		Other		93117		3		4		10

		Other		93401		1		1		1

		Other		93420				1		2

		Other		93427						1

		Other		93433				1		1

		Other		93434		1		4		5

		Other		93436		32		120		118

		Other		93440		2		3		3

		Other		93444		1		1		2

		Other		93454		7		13		13

		Other		93455		3		7		10

		Other		93456						1

		Other		93458		3		16		36

		Other		Missing		2680		2502		2382

		South		39110		2		4		1

		South		80540		1		1		1

		South		90301		2		3

		South		90311		1

		South		93001		1		1		2

		South		93010		1

		South		93011		1		1		1

		South		93013		34		41		36

		South		93014				1		1

		South		93015		2		2		2

		South		93031						1														 		2023 HMIS		2023 PIT		2024 HMIS		2024 PIT		2025 HMIS		2025 PIT

		South		93067				2		2														South County		1,892		1107		2,122		1261		2,136		1394

		South		93101		602		656		650														North County		1,256		602		1,308		501		1,292		497

		South		93102		6		5		4														Mid County		733		178		767		357		760		545

		South		93103		555		628		648

		South		93104		1		1

		South		93105		61		69		62

		South		93106		4		3		5														 		2023 Data Average		2024 Data Average		2025 Data Average

		South		93107		1		1																South County		1499.5		1691.5		1765				15%		265.5

		South		93108		2		3		4														North County		929		904.5		894.5				-4%		-34.5

		South		93109		5		7		13														Mid County		455.5		562		652.5				30%		197

		South		93110		186		216		219

		South		93111		25		44		44

		South		93113		6		2		1

		South		93116		4		4		3

		South		93117		186		249		264

		South		93118		1

		South		93120				1		1

		South		93411		1		1

		South		93436		14		7		6

		South		93444		1		1

		South		93454		8		6		2

		South		93455						1

		South		93458		6		9		4

		South		Missing		172		153		158

				TOTALS		6631		6905		6863





Funding

		



South County

North County

Mid County

Regional Homeless Count Trend



Served by Assessment Location

		

				Federal

				Continuum of Care		$6,104,282

				Opioid Settlement		$750,000

				Emergency Solutions Grant		$284,078

																						Federal		$7,138,360

																						State		$   24,362,610

				California Encampment Response, Round 3																		General Fund		$617,500

				California Encampment Response, Round 4*		$9,000,000

				Homeless Housing Assistance Program Round 5		$5,316,838

				Homeless Housing Assistance Program Round 6		$5,000,403

				Homeless Disability Advocacy Program		$584,944

				Community Corrections Partnership		$400,000

				Homeless Housing Incentive Program		$4,060,425

				Local

				Warming Centers		$130,000

				Shelter Operations		$487,500





Served by Assessment Location

		



Homeless Programs Funding by Source



Subpopulations-Homeless Only

		



Federal Funding



Subpopulations

		



State Funding



Exits to PH-All Exits DNU

		



Local Funding



Returns to Homelessness

		Assessment Location		2023		2024		2025

		AmeriCorps Street Outreach		15		24		61

		Behavioral Wellness Street Outreach		207		193		172

		Bridgehouse Regional Access Point		147		143		189

		Carpinteria Connect Regional Access Point		2		2		4

		City Net Street Outreach		99		101		124

		COSB HCD		1,711		1,906		1,299

		Diversion Hotline		1		11		26

		FARO Center Navigation Center		44		62		160

		FBSMV Santa Maria Youth Focused Access Point		45		47		75

		FBSMV Street Outreach		66		100		91

		Fr Virgil Cordano Day Center		22		17		19

		Good Samaritan Diversion Office Lompoc Access Point		15		26		28

		Good Samaritan Emergency Shelter Santa Maria Regional Access Point		390		346		397

		Good Samaritan Street Outreach		86		116		171

		Good Samaritan Supportive Services for Veteran Families (SSVF)		91		96		89

		Mercy House		2		2		2

		Missing		2,723		2,648		2,584

		New Beginnings Street Outreach		256		339		467

		New Beginnings Supportive Services for Veteran Families (SSVF)		150		150		147

		New Beginnings Vandenberg Village Office Access Point		6		5		34

		OFC		5		2		16

		Other		31		51		82

		Partners In Housing Solutions (North)		1		2		4

		PATH Regional Access Point		80		79		109

		PATH Street Outreach		1		1		2

		Power of God Christian Center Shower Site Santa Maria Access Point		1		1		1

		Public Defender Street Outreach		25		38		80

		Salvation Army Santa Barbara Hospitality Access Point		39		29		38

		Salvation Army Shower Site Santa Maria Access Point		1		2		7

		Santa Barbara County Social Services Family Focused Regional Access Point (Lompoc)		60		48		44

		Santa Barbara County Social Services Family Focused Regional Access Point (Santa Barbara)		74		85		75

		Santa Barbara County Social Services Family Focused Regional Access Point (Santa Maria)		66		63		63

		Santa Barbara Rescue Mission Regional Access Point		20		23		55

		Santa Ynez People Helping People Regional Access Point				1		4

		Showers of Blessing Goleta Access Point						2

		United Way Santa Barbara County Outreach		59		48		46

		WillBridge Street Outreach		29		30		20

		YMCA Isla Vista Youth Focused Access Point						1

		YMCA Santa Barbara Youth Focused Access Point		11		19		45

		YMCA Street Outreach		50		49		30

				6,631		6,905		6,863





Exits to PH-SysPM

		Subpopulation		2023		2024		2025		%change		Homeless 2025				Subpopulations Clients Homeless at any point during the reporting period

		All clients		4990		4896		4531		9%		4344

		Chronically Homeless		1898		1918		1775		6%		1410

		Youth (18-24) (Current Age)		462		521		469		2%

		Youth (18-24) (Age at Project Entry)		426		525		457		7%

		Veterans		335		260		206		39%		206

		55+ (Current Age)		1387		1256		1150		17%

		55+( Age at Project Entry)		1180		1129		1089		8%

		Families with Children (persons)		1568		1522		1235		21%

		Families with Children (Households)		511		506		420		18%

				2023		2024		2025

		Chronically Homeless		1898		1918		1775		-6.48%

		Youth (18-24)		426		525		457		7.28%

		Veterans		335		260		206		-38.51%

		55+		1631		1721		1743		6.87%

		Families with Children (Households)		717		745		694		-3.21%

		Children		1380		1402		1322		-4.20%

		Unaccompanied Children		87		76		64		-26.44%

		Subpopulation		% Change from 2023-25

		All clients		-9.20%

		Chronically Homeless		-6.48%

		Youth (18-24)		7%

		Veterans		-39%

		55+		6.87%

		Families with Children		-3.21%

		Children		-4.20%

		Unaccompanied Children		-26.44%





Exits to PH-SysPM

		



2023

2024

2025

Subpopulation



Exits Retention-Subpop

		Subpopulation		2023		2024		2025				Homeless 2025

		All clients		6631		6905		6863				4344

		Chronically Homeless		2425		2588		2510				1410

		Youth (18-24) (Current Age)		619		705		699

		Youth (18-24) (Age at Project Entry)		525		632		641

		Veterans		603		625		600				206

		55+ (Current Age)		1950		1981		1926

		55+( Age at Project Entry)		1631		1721		1743

		Families with Children (persons)		2292		2336		2184

		Families with Children (Households)		717		745		694

				2023		2024		2025

		Chronically Homeless		2425		2588		2510		3.50%

		Youth (18-24)		525		632		642		22%

		Veterans		603		625		600		0%

		55+		1631		1721		1743		6.80%

		Families with Children (Households)		717		745		694		-3.20%

		Children		1380		1402		1322		-4.20%

		Subpopulation		% Change from 2023-25

		All clients		3.50%

		Chronically Homeless		3.50%

		Youth (18-24)		22%

		Veterans		0%

		55+		6.80%

		Families with Children		-3.20%

		Children		-4.20%





Exits Retention-Subpop

		



2023

2024

2025

Subpopulation



Returns Race-Ethnicity

		



% Change from 2023-25

Subpopulation Change from 2023-25



Exits Retention

		PTC		2023		2024		2025

		ES/TH		550		560		390		Serving less people for longer

		SO		358		450		347

		RRH		606		563		395

		PH		287		271		212

		Unduplicated Totals		1479		1565		1177

		NOTES

		We are looking at exits to PH from the selected project types only, and allowing for duplication. It is possible for a client to have exited to PH for different projects at different times During the year. The unduplicated totals provide context as to how many clients we're actually looking at each year. Decided to go this route because looking at only the latest exit greatly affects the numbers and shows bigger than actual swings in the data. particularly for PH projects





Disabling Conditions

				2023		2024		2025

		Total Exits		1294		1401		1397

		Total Returns		284		227		235

		Percent of Returns		21.95%		16.20%		16.82%

		Chronically Homeless Returns		97		79		93

		Chronically Homeless Housed		636		571		530

		Youth (18-24) (Current Age) Returns		32		26		17

		Youth (18-24) (Current Age) Housed		131		144		123

		Youth (18-24) (Age at Project Entry) Returns		55		34		28

		Youth (18-24) (Age at Project Entry) Housed		153		146		130

		Veterans Returns		21		24		13

		Veterans Housed		113		128		126

		55+ (Current Age) Returns		78		68		54

		55+ (Current Age) Housed		401		376		346

		55+( Age at Project Entry) Returns		64		60		50

		55+( Age at Project Entry) Housed		326		320		306

		Families with Children (persons) Returns		116		77		112

		Families with Children (persons) Housed		559		665		707

		Families with Children (Households) Returns		58		34		48

		Families with Children (Households) Housed		193		226		243





FTH

		Project Type		2023		2024		2025

		Street Outreach		278		305		374

		Emergency Shelter		300		283		204

		Transitional Housing		40		36		46

		Permanent Housing		471		428		303

		Rapid Rehousing		439		468		490				2023		1528												Retained PH		619		744		861

												2024		1520

		Unduplicated Total		1528		1520		1417		-0.0726439791		2025		1417





Length of time

		Subpopulation		2023		2024		2025

		Total Exits to PH/ PH Retention		2078		2157		2188

		Chronically Homeless		743		831		755

		Youth (18-24) (Current Age)		169		195		192

		Youth (18-24) (Age at Project Entry)		151		169		192

		Veterans		289		329		351

		55+ (Current Age)		667		719		751

		55+( Age at Project Entry)		558		597		635

		Families with Children (persons)		884		907		856

		Families with Children (Households)		275		297		272





Race & Ethnicity

		Race and Ethnicity All		2023 Total Qualifying Exits		2023 Returns		2024 Total Qualifying Exits		2024 Returns		2025 Total Qualifying Exits		2025 Returns

		American Indian, Alaska Native, or Indigenous		16		2		26		4		16		2

		American Indian, Alaska Native, or Indigenous; Hispanic/Latina/o		42		5		82		11		49		2

		Asian or Asian American		13		1		15				8		1

		Asian or Asian American; Hispanic/Latina/o		5				1				1

		Black, African American, or African		69		18		85		12		95		20

		Black, African American, or African; Hispanic/Latina/o		18		1		15				11

		Hispanic/Latina/o		18		2		63		6		101		11

		Middle Eastern or North African		1				1		1		0

		Native Hawaiian or Pacific Islander		9		3		6				5		1

		Native Hawaiian or Pacific Islander; Hispanic/Latina/o		2		2		1				7		1

		White		443		88		430		82		420		74

		White; Hispanic/Latina/o		572		138		589		101		618		112

		Multi-Racial		44		14		55		6		33		7

		Multi-Racial, Hispanic/Latina/o		30		9		30		4		26		4

		Missing		12		1		2				7

		TOTALS		1294		284		1401		227		1397		235





Sheet4

		Project Types		2023		2024		2025

		PH Retained Housing		619		744		861

		Exits from PH other than RRH		469		425		301

		ES, TH, RRH and PH(exit prior to move in)		781		788		742

		Street Outreach		278		305		374

		Totals (including Duplicates)		2147		2262		2278

		Total Deduplicated		2076		2157		2188

		NOTES: Data from comes from the system performance measures. Measure 7. looking at all of the clients whose latest exit was from the respective project type resulting in lower numbers than those in the Exits to PH Tab. There is still some duplication even following HUD reporting because it's not looking at the absolute last exit, only at the last exit within the project type.





		

		Disabling Condition		APR						Long Term

		Mental Health Disorder		2138		35%				1553		26%

		Subtstance Use Disorder		1508		25%				755		12%

		Chronic Health Condition		1327		22%

		HIV/AIDS		28		0.5%

		Developmental Disability		567		9%

		Physical Disability		1457		24%





		HUD		Program Types		Clients with entries in 2025		Clients FTH in 2025		% FTH		Prev 24 month program types

		yes		ES TH		1663		997		60%		ES TH PH

		yes		ES TH PH		2424		1527		63%		ES TH PH

				ES TH PH SO		2857		1653		58%		ES TH PH SO

				ES TH PH SO CES		3334		1906		57%		ES TH PH SO CES

						2020		2021		2022		2023		2024		2025

				Accessing Services for the First Time		1528		1689		2072		2216		1712		1527

						2020		2021		2022		2023		2024		2025

				Exiting the System to Permanent Housing OR Entering Permanent Housing		885		969		1170		1428		1368		1714

				Entering the system - FTH plus returners (14 day buffer like HDIS) plus marked as experiencing homelessnes in HDIS-like logic		2167		2375		2696		2891		2667		2162

																		Only people who entered the system in the year AND experienced homelessness during that year.



David Webster:
Measure 5.1 Universe - 1st row, 2nd column

David Webster:
Measure 5.2 universe - 1st row, 2nd column

David Webster:
Measure 5.2 FTH (3rd Row, 2nd column)

David Webster:
Measure 5.1 FTH (3rd row, 2nd column)

David Webster:
custom SQL to mirror 5.2 but also adds SO)

David Webster:
custom SQL to mirror 5.2 but also adds SO & CES)



		



Accessing Services for the First Time

Those Newly Accessing Services



		



Exiting the System to Permanent Housing OR Entering Permanent Housing

Entering the system - FTH plus returners (14 day buffer like HDIS) plus marked as experiencing homelessnes in HDIS-like logic



		

				Average Days Homeless

				2023		2024		2025

		All Households		134		166		190		0.4179104478

		Adult Only Households		134		169		198

		Adult & Child Households		155		180		168

		Child Only Households		15		17		32

		For FY 2025

		Household Description		# of Households		Days Homeless

		All		2721		190

		First Time Homeless		1313		82

		Adult Only		2240		198

		Adult & Child		420		168

		Child Only		62		32

		Adult Only Youth 18-24		149		171

		Adult Only 55+		808		228

		Adult Only Veteran		286		259

		Adult & Child Parenting Youth		41		146

		For FY 2025

		Household Description		# of Households		Days Homeless

		All HH		2721		190

		Household Description		# of Households		Days Homeless

		Hispanic/Latina/o		1248		180

		Not Hispanic/Latina/o		1473		198

		Household Description		# of Households		Days Homeless

		Hispanic/Latina/o Alone		564		168

		2 or More Races		100		192

		White		1703		192

		Black or African American		216		207

		Middle Eastern or North African		4		215

		American Indian and Alaska Native		92		224

		Native Hawaiian and Other Pacific Islander		22		249

		Asian or Asian American		20		325





		



All Households

Adult Only Households

Adult & Child Households

Child Only Households

Average Days Homeless



		Ran HMIS APR system wide for ES, TH, PH, CES, SO

		Used American Community Survey 5 year estimates for general population

				ACS 5-Year Estimates		ACS %		HMIS CY2025																				HMIS CY2025

		Total:		443701												Not Hispanic		Hispanic		Total

		Hispanic or Latino		213992		48%		50%						Hispanic or Latino														50%

		Not Hispanic or Latino:		229709		52%		50%						Not Hispanic or Latino:														50%

		Population of 1 race:		321462		72%		96%								Only		Hispanic		Total

		Population of 2 or more races		122239		28%		4%

		White		213134		48%		61%						White		2,260		1,411		3,671		61%		37.56		3,709		61%

		Black or African American		7570		2%		7%						Black or African American		395		39		434		7%		4.44		438		7%

		American Indian and Alaska Native		9181		2%		3%						American Indian and Alaska Native		72		102		174		3%		1.78		176		3%

		Asian or Asian American		23694		5%		1%						Asian		56		5		61		1%		0.62		62		1%

		Native Hawaiian and Other Pacific Islander		397		0%		1%						Native Hawaiian and Other Pacific Islander		42		15		57		1%		0.58		58		1%

		Some Other Race		67486		15%		23%		Hispanic only?				Middle Eastern or North African		11		5		16		0%		0.16		16		0%

		2 or More Races		122239		28%		4%						Hispanic Only				1,359		1,359		22%		13.90		1,373		23%

														Two or more races:		144		82		226		4%		2.31		228		4%

														Unknown		62				62		1%

		Hispanic/Latino is not a race in Census data—it is an ethnicity/origin question asked separately. So someone can be:

Hispanic + White alone → counted in One race
Hispanic + White + Black → counted in Two or more races														3,042		3,018		6,060

		If you add ACS White +

		White + Some Other Race		503912		88%				5277		84%

		Black or African American		13085		2%				533		9%

		American Indian and Alaska Native		18228		3%				297		5%

		Asian or Asian American		34105		6%				84		1%

		Native Hawaiian and Other Pacific Islander		2300		0%				75		1%

				571630						6266

														Q12. Race and Ethnicity

														Program Applicability: All Projects

																Total		Without Children		With Children and Adults		With Only Children				Unknown Household Type

														American Indian, Alaska Native, or Indigenous		72		69		3		0				0

														Asian or Asian American		56		44		12		0				0

														Black, African American, or African		395		315		74		4				2

														Hispanic/Latina/o		1359		770		548		37				4

														Middle Eastern or North African		11		10		1		0				0

														Native Hawaiian or Pacific Islander		42		31		10		1				0

														White		2260		1904		330		20				6

														Asian or Asian American & American Indian, Alaska Native, or Indigenous		2		2		0		0				0

														Black, African American, or African & American Indian, Alaska Native, or Indigenous		12		12		0		0				0

														Hispanic/Latina/o & American Indian, Alaska Native, or Indigenous		102		63		39		0				0

														Middle Eastern or North African & American Indian, Alaska Native, or Indigenous		0		0		0		0				0

														Native Hawaiian or Pacific Islander & American Indian, Alaska Native, or Indigenous		0		0		0		0				0

														White & American Indian, Alaska Native, or Indigenous		48		42		5		1				0

														Black, African American, or African & Asian or Asian American		2		2		0		0				0

														Hispanic/Latina/o & Asian or Asian American		5		3		1		1				0

														Middle Eastern or North African & Asian or Asian American		0		0		0		0				0

														Native Hawaiian or Pacific Islander & Asian or Asian American		3		3		0		0				0

														White & Asian or Asian American		11		10		1		0				0

														Hispanic/Latina/o & Black, African American, or African		39		19		19		1				0

														Middle Eastern or North African & Black, African American, or African		0		0		0		0				0

														Native Hawaiian or Pacific Islander & Black, African American, or African		2		2		0		0				0

														White & Black, African American, or African		53		25		28		0				0

														Middle Eastern or North African & Hispanic/Latina/o		5		0		5		0				0

														Native Hawaiian or Pacific Islander & Hispanic/Latina/o		15		9		6		0				0

														White & Hispanic/Latina/o		1411		825		565		19				2

														Native Hawaiian or Pacific Islander & Middle Eastern or North African		0		0		0		0				0

														White & Middle Eastern or North African		2		2		0		0				0

														White & Native Hawaiian or Pacific Islander		6		5		1		0				0

														Multiracial - more than 2 races/ethnicity, with one being Hispanic/Latina/o		82		45		35		2				0

														Multiracial - more than 2 races, where no option is Hispanic/Latina/o		3		3		0		0				0

														Client Doesn't Know/Prefers Not to Answer		53		34		15		3				1

														Data Not Collected		9		4		3		0				2

														Total		6060		4253		1701		89				17



David Webster:

One race = a person selected exactly one Census race category.

Examples:
White alone
Black or African American alone
Asian alone
American Indian and Alaska Native alone
Native Hawaiian and Other Pacific Islander alone
Some Other Race alone

David Webster:
Two or more races = a person selected more than one race category.

Examples:

White + Black
White + Asian
Black + American Indian
White + Some Other Race
Any combination of 2+ race responses

ACS 5-Year Estimates



		Race and Ethnicity		Totals

		American Indian, Alaska Native, or Indigenous		77

		Asian or Asian American		56

		Black, African American, or African		395

		Hispanic/Latina/o		1356

		Middle Eastern or North African		11

		Native Hawaiian or Pacific Islander		42

		White		2258

		Asian or Asian American & American Indian, Alaska Native, or Indigenous		2						141

		Black, African American, or African & American Indian, Alaska Native, or Indigenous		12

		Hispanic/Latina/o & American Indian, Alaska Native, or Indigenous		102

		Middle Eastern or North African & American Indian, Alaska Native, or Indigenous		0

		Native Hawaiian or Pacific Islander & American Indian, Alaska Native, or Indigenous		0

		White & American Indian, Alaska Native, or Indigenous		48

		Black, African American, or African & Asian or Asian American		2

		Hispanic/Latina/o & Asian or Asian American		5

		Middle Eastern or North African & Asian or Asian American		0

		Native Hawaiian or Pacific Islander & Asian or Asian American		3

		White & Asian or Asian American		11

		Hispanic/Latina/o & Black, African American, or African		39

		Middle Eastern or North African & Black, African American, or African		0

		Native Hawaiian or Pacific Islander & Black, African American, or African		2

		White & Black, African American, or African		53

		Middle Eastern or North African & Hispanic/Latina/o		5

		Native Hawaiian or Pacific Islander & Hispanic/Latina/o		15

		White & Hispanic/Latina/o		1412

		Native Hawaiian or Pacific Islander & Middle Eastern or North African		0

		White & Middle Eastern or North African		2

		White & Native Hawaiian or Pacific Islander		6

		Multiracial - more than 2 races/ethnicity, with one being Hispanic/Latina/o		81

		Multiracial - more than 2 races, where no option is Hispanic/Latina/o		3

		Client Doesn't Know/Prefers Not to Answer		53

		Data Not Collected		9

		Total		6060





Number of People Accessing Services
The known “total homeless”

The growth rate in the
number of people
accessing services has
slowed year over years.

4333 4457

The total number of people
counted as homeless
continues to rise, especially
those living in vehicles.

The number of people
experiencing homelessness
represents about 1% of the
total County population.







) Reset Search & Filtering Match All Search Terms &Filters B Reset to Defaut View (1Tl Toggle Col
Total Total tiization
=Year | HICDate Total Projects Total Beds. Total IT Count = Dataset Status
Organizations Rate (%)
2024 January 22,2024 2 17 3324 2819 85 Submitted
2025 January21,2025 z 133 3528 3104 5 Submitted

2026 January 27,2026 2 144 3326 289 &7 Submitted






System-wide Data Trends

* Decrease in Veteran Homelessness.
e 2024 -90 people
e 2025-51 people

® Increase in Families:
e 2024 -125 households
e 2025 - 146 Households

* Many of the families counted were living in vehicles.
* Increase in Seniors (55+):

® 2024 -34% of those counted

® 2025 -37% of those counted
- 26% of people living in the County are over the age
of 55.

* Increase in Transitional Aged Youth (18-24):
e 2024 -78 people
e 2024 -127 people

Increase in length of time a person is in the system:
o 2024 -97 days
e 2025-133 days
- Unhoused includes Interim Housing stays.
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People Achieving
Housing

People Experiencing
Homelessness

People Accessing
Services for the First
Time

People Living in
Vehicles

* 1,368 people transitioned out of
homelessness

* 4,457 individuals accessing services
* Growth rate slowed from >10% to <3%

* 1,712 - 38% of people accessing services
* Down from 2,216 in 2023

* 962 people counted in 2025
* Up from 710 in the 2024 PIT count

* Reductions may lead to a significant
(>50%) decrease in HCD-administered
funding







Those Newly Accessing Services vs Those Exiting to Housing

CY 2021

~——Accessing Services for the First Time

CY 2022

~— Exiting the System into Permanent Housing

When these lines intersect,
our community will
approach "functional zero,”
or where entries equal or
fall below exits.

* Most of the growing
subpopulation of
vehicular homeless is
not included here.

The top blue line only
reflects individuals who
reported experiencing
homelessness for the first
time in the calendar year
indicated — a subset of the
numbers on the previous
slide
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Persons and Households Served

		All Clients served

		Year		Total Clients		Total Households																																		Javier		Total client count including those that were housed

		2023		6631		4809

		2024		6905		5026

		2025		6863		5091														Demographic		2023		2024		2025

																				Families with Children (persons)		2292		2336		2184

																				Families with Children (Households)		717		745		694

																				Children under 18		1380		1402		1322

																				Fleeing or attempting to flee DV*		289		323		309

		Homeless Client Data

		Year		Homeless Clients		Total Households														Demographic		2023		2024		2025

		2023		4990		3773														Families with Children (persons)		1568		1522		1235																		2025 HMIS		2025 PIT

		2024		4896		3723														Families with Children (Households)		511		506		420																		4990

		2025		4531		3546				0.0601643255										Children under 18 (age at project start)		1022		968		794

																				Fleeing or attempting to flee DV*		246		258		234

																				*based on last enrollment in reporting period

										2023		2024		2025

								Total Unhoused People		4990		4896		4531

								Total Unhoused Households		3773		3723		3546





Persons and Households Served

		



Total Unhoused People



Total Served by Project Type

				Supportive Services Only		Street Outreach		Interim Housing		Rapid ReHousing		Permanent Housing

		2023		890		1534		2764		1596		1286		8070				NOTE Changed PSH to PH to include numbers for Permanent Housing- Housing only, and PH with Servies (no disability required)

		2024		1496		1751		2437		1722		1304		8710

		2025		2099		1518		2214		1810		1255		8896				Total, including housed. One person can be served in multiple project types.

		Clients Homeless at any point during reporting period

				Supportive Services Only		Street Outreach		Interim Housing		Rapid ReHousing		Permanent Housing

		2023		706		1534		2764		1347		300		6651

		2024		1123		1751		2437		1280		270		6861

		2025		1506		1518		2214		1333		188		6759

						2023		2024		2025

				Supportive Service Only		706		1123		1506

				Street Outreach		1534		1751		1518

				Interim Housing		2764		2437		2214

				Rapid Rehousing		1347		1280		1333

				Permanent Housing		300		270		188





Total Served by Project Type

		



2023

2024

2025

Total Served by Project Type



Total Served by Region-City

		All Clients Served												Clients Homeless at any point during reporting period

		Region		City		2023		2024		2025				Region		City		2023		2024		2025

		Mid		Buellton		8		12		13				Mid		Buellton		5		10		11

		Mid		Lompoc		709		740		735				Mid		Lompoc		579		571		533

		Mid		Santa Ynez		4		5		4				Mid		Santa Ynez		4		2		1										2023		2024		2025

		Mid		Solvang		12		10		8				Mid		Solvang		10		7		5								North County		1035		999		951						North County		Mid County		South County		Missing

						733		767		760								598		590		550								Mid County		598		590		550				2023		1035		598		1588		1769

		North		Guadalupe		10		23		27				North		Guadalupe		7		21		25								South County		1588		1696		1628				2024		999		590		1696		1628

		North		Orcutt		11		7		4				North		Orcutt		9		6		3								Missing		1769		1610		1402				2025		951		550		1628		1402

		North		Santa Maria		1,234		1273		1,255				North		Santa Maria		1,018		968		918

		North		Tepusquet		1		5		6				North		Tepusquet		1		4		5

						1256		1308		1292								1035		999		951

		Other		Atascadero						1				Other		Atascadero						1

		Other		Grover Beach				1		1				Other		Grover Beach						1

		Other		Las Vegas		1		1		1				Other		Las Vegas		1		1

		Other		Los Alamos		2		2		2				Other		Los Alamos		1		1		1

		Other		Madrid						1				Other		Madrid						1

		Other		Missing		2,745		2700		2663				Other		Missing		1,765		1605		1394

		Other		Nipomo		1		2		3				Other		Nipomo		1		2		2

														Other		Oxnard						2

		Other		Quincy				1		2				Other		Quincy				1

		Other		San Luis Obispo		1		1		1				Other		San Luis Obispo		1

						2750		2708		2675								1769		1610		1402

		South		Carpinteria		43		50		53				South		Carpinteria		34		36		41

		South		Ellwood		1		1		1				South		Ellwood		1		1		1

		South		Goleta		198		273		293				South		Goleta		182		241		231

		South		Isla Vista		62		54		39				South		Isla Vista		49		36		13

		South		Santa Barbara		1,587		1741		1747				South		Santa Barbara		1,321		1379		1341

		South		Summerland		1		3		3				South		Summerland		1		3		1

						1892		2122		2136								1588		1696		1628

						6631		6905		6863								4990		4895		4531
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												2024						2025						2026

										Type		Total Beds		Sheltered PIT Count				Total Beds		Sheltered PIT Count				Total Beds		Sheltered PIT Count

										Emergency Shelter		801		696		87%		927		793		86%		911		837		92%

										Transitional Housing		109		91		83%		215		183		85%		191		150		79%

										Rapid Rehousing		506		506		100%		538		538		100%		705		705		100%

										Permanent Supportive Housing		770		673		87%		883		781		88%		1015		767		76%

										Other Permanent Housing		881		853		97%		843		809		96%		441		437		99%

														1966						2295						2459

														787						976						987

												2024						2025						2026

										Type		Total Beds		Total People		Utilization		Total Beds		Total People		Utilization		Total Beds		Total People		Utilization																								PIT		HMIS

										Interim Housing		910		787		86%		1142		976		85%		1102		987		90%																						2023		1887		4990

										Rapid Rehousing		506		506		100%		538		538		100%		705		705		100%																						2024		2119		4896

										Permanent Housing		1651		1526		92%		1726		1590		92%		1456		1204		83%																						2025		2455		4531

										Total		3067		2819		92%		3406		3104		91%		3263		2896		89%

																																						2023		2024		2025

																																				Total Unhoused People		4990		4896		4531

																																				Total Unhoused Households		3773		3723		3546
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TotalServed Region-zip Homeless

		"Current" Inventory (C only) - active on night of PIT

				2024						2025						2026

		Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

		ES		801		696		87%		927		793		86%		911		837		92%

		OPH		881		853		97%		843		809		96%		441		437		99%

		PSH		770		673		87%		883		781		88%		1015		767		76%

		RRH		506		506		100%		538		538		100%		705		705		100%

		TH		109		91		83%		215		183		85%		191		150		79%

		Total		3,067		2,819		92%		3,406		3,104		91%		3,263		2,896		89%

																								***NOTE***		I never noticed until now, that the summary "utiliation" uses all beds (active night of PIT and under construction)

		"All" Inventory (C&U) - active and under construction on night of PIT																								as the denominator, thus lowering the percentage compared to active only as the denominator

				2024						2025						2026

		Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

		ES		975		696		71%		927		793		86%		938		837		89%

		OPH		905		853		94%		930		809		87%		441		437		99%

		PSH		817		673		82%		913		781		86%		1038		767		74%

		RRH		506		506		100%		538		538		100%		710		705		99%

		TH		121		91		75%		220		183		83%		199		150		75%

		Grand Total		3,324		2,819		85%		3,528		3,104		88%		3,326		2,896		87%

																																2024						2025						2026

																														Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

																														ES		801		696		87%		927		793		86%		911		837		92%

																														OPH		881		853		97%		843		809		96%		441		437		99%

																														PSH		770		673		87%		883		781		88%		1015		767		76%

																														RRH		506		506		100%		538		538		100%		705		705		100%

																														TH		109		91		83%		215		183		85%		191		150		79%

																														Total		3,067		2,819		92%		3,406		3,104		91%		3,263		2,896		89%





Total Served Region-zip

		Region		Zip Code (group)		2023		2024		2025				Clients Homeless at any point during the reporting period Served by Region and Mid

		Mid		39436						1

		Mid		63436		1				1

		Mid		93101		2

		Mid		93103		3		5		4

		Mid		93236

		Mid		93246				1		1

		Mid		93427		5		6		6

		Mid		93436		531		514		429

		Mid		93437		2		1		1

		Mid		93438		1		1		1

		Mid		93454		4		6		1

		Mid		93455		1		1		2

		Mid		93456		1

		Mid		93458		1

		Mid		93460		3		2		1

		Mid		93463		7		5		3

		Mid		94336		1

		Mid		Missing		35		48		99

		North		39454		1		1		1

		North		39458				1

		North		92345		1

		North		93101		1

		North		93103		3		3		1

		North		93110		3		1

		North		93433		2

		North		93434		6		15		18

		North		93435

		North		93436		9		4		2

		North		93438		1

		North		93444		3		2

		North		93445				1

		North		93453		1

		North		93454		377		319		256

		North		93455		94		148		181

		North		93456		7		8		3

		North		93457						1

		North		93458		446		392		333

		North		93483		1		1

		North		93554				1

		North		94355		1		1

		North		99345		1		1

		North		Missing		77		100		155

		Other		28004						1

		Other		32351				1

		Other		89123		1		1

		Other		93003

		Other		93013						1

		Other		93030						2

		Other		93067

		Other		93101		1		4		15

		Other		93103		5		11		42

		Other		93105				2		4

		Other		93106						1

		Other		93110		1		5		8

		Other		93111				1		1

		Other		93117				1		8

		Other		93401		1

		Other		93420				1

		Other		93427

		Other		93433				1		1

		Other		93434				1		1

		Other		93436		25		108		91

		Other		93440		1		1		1

		Other		93444		1		3		2

		Other		93454		1		3		4

		Other		93455						4

		Other		93456						1

		Other		93458				8		20

		Other		Missing		1732		1458		1194

		South		39110		2		4		1

		South		80540		1		1		1

		South		90301		2		3

		South		90311		1

		South		93001		1		1

		South		93010

		South		93011		1		1		1

		South		93013		29		34		28

		South		93014				1		1

		South		93015

		South		93031				2		1														 		2023 HMIS		2023 PIT		2024 HMIS		2024 PIT		2025 HMIS		2025 PIT

		South		93067						1														South County		1,588		1107		1,696		1261		1,628		1394

		South		93101		480		485		465														North County		1,035		602		999		501		951		497

		South		93102		5		5		4														Mid County		598		178		590		357		550		545

		South		93103		500		534		529																3,221

		South		93104		1		1

		South		93105		45		51		45

		South		93106		4		3		3														 		2023 Data Average		2024 Data Average		2025 Data Average

		South		93107		1																		South County		1348		1479		1511

		South		93108		2		2		3														North County		818.5		750		724

		South		93109		5		7		12														Mid County		388		474		548

		South		93110		165		192		196

		South		93111		23		41		39

		South		93113		6		2

		South		93116		4		3		1

		South		93117		163		214		195

		South		93118		1

		South		93120				1		1

		South		93411		1		1

		South		93436		13		5		2

		South		93444		1		1

		South		93454		7		5		1

		South		93455						1

		South		93458		6		9		4

		South		Missing		118		87		93

				TOTALS		4990		4895		4531
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Funding

		Region		Zip Code (group)		2023		2024		2025

		Mid		39436						1

		Mid		63436		1				1

		Mid		93101		2

		Mid		93103		3		5		4

		Mid		93236		1		1		1

		Mid		93246				1		1

		Mid		93427		7		8		8

		Mid		93436		654		671		623

		Mid		93437		3		3		2

		Mid		93438		1		1		1

		Mid		93454		4		6		3

		Mid		93455		1		1		2

		Mid		93456		1

		Mid		93458		1		1

		Mid		93460		3		5		5

		Mid		93463		9		8		6

		Mid		94336		1

		Mid		Missing		41		56		102

		North		39454		1		2		2

		North		39458				1

		North		92345		1		1

		North		93101		1

		North		93103		3		3		1

		North		93110		3		2		1

		North		93433		2		1		1

		North		93434		7		17		20

		North		93435		1		1

		North		93436		9		6		3

		North		93438		2		1		1

		North		93444		3		3

		North		93445				1

		North		93453		1

		North		93454		461		431		385

		North		93455		109		163		208

		North		93456		8		11		7

		North		93457						1

		North		93458		538		532		477

		North		93483		1		1

		North		93554				1

		North		94355		1		1

		North		99345		1		1

		North		Missing		103		128		185

		Other		28004						1

		Other		32351				1

		Other		89123		1		1		1

		Other		93003		1		1		1

		Other		93013		1		1		2

		Other		93030						2

		Other		93067		1		1		1

		Other		93101		5		7		23

		Other		93103		6		12		42

		Other		93105				3		6

		Other		93106						1

		Other		93110		2		6		8

		Other		93111				2		2

		Other		93117		3		4		10

		Other		93401		1		1		1

		Other		93420				1		2

		Other		93427						1

		Other		93433				1		1

		Other		93434		1		4		5

		Other		93436		32		120		118

		Other		93440		2		3		3

		Other		93444		1		1		2

		Other		93454		7		13		13

		Other		93455		3		7		10

		Other		93456						1

		Other		93458		3		16		36

		Other		Missing		2680		2502		2382

		South		39110		2		4		1

		South		80540		1		1		1

		South		90301		2		3

		South		90311		1

		South		93001		1		1		2

		South		93010		1

		South		93011		1		1		1

		South		93013		34		41		36

		South		93014				1		1

		South		93015		2		2		2

		South		93031						1														 		2023 HMIS		2023 PIT		2024 HMIS		2024 PIT		2025 HMIS		2025 PIT

		South		93067				2		2														South County		1,892		1107		2,122		1261		2,136		1394

		South		93101		602		656		650														North County		1,256		602		1,308		501		1,292		497

		South		93102		6		5		4														Mid County		733		178		767		357		760		545

		South		93103		555		628		648

		South		93104		1		1

		South		93105		61		69		62

		South		93106		4		3		5														 		2023 Data Average		2024 Data Average		2025 Data Average

		South		93107		1		1																South County		1499.5		1691.5		1765				15%		265.5

		South		93108		2		3		4														North County		929		904.5		894.5				-4%		-34.5

		South		93109		5		7		13														Mid County		455.5		562		652.5				30%		197

		South		93110		186		216		219

		South		93111		25		44		44

		South		93113		6		2		1

		South		93116		4		4		3

		South		93117		186		249		264

		South		93118		1

		South		93120				1		1

		South		93411		1		1

		South		93436		14		7		6

		South		93444		1		1

		South		93454		8		6		2

		South		93455						1

		South		93458		6		9		4

		South		Missing		172		153		158

				TOTALS		6631		6905		6863
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Served by Assessment Location

		

				Federal

				Continuum of Care		$6,104,282

				Opioid Settlement		$750,000

				Emergency Solutions Grant		$284,078

																						Federal		$7,138,360

																						State		$   24,362,610

				California Encampment Response, Round 3																		General Fund		$617,500

				California Encampment Response, Round 4*		$9,000,000

				Homeless Housing Assistance Program Round 5		$5,316,838

				Homeless Housing Assistance Program Round 6		$5,000,403

				Homeless Disability Advocacy Program		$584,944

				Community Corrections Partnership		$400,000

				Homeless Housing Incentive Program		$4,060,425

				Local

				Warming Centers		$130,000

				Shelter Operations		$487,500
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Subpopulations-Homeless Only
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Exits to PH-All Exits DNU

		



Local Funding



Returns to Homelessness

		Assessment Location		2023		2024		2025

		AmeriCorps Street Outreach		15		24		61

		Behavioral Wellness Street Outreach		207		193		172

		Bridgehouse Regional Access Point		147		143		189

		Carpinteria Connect Regional Access Point		2		2		4

		City Net Street Outreach		99		101		124

		COSB HCD		1,711		1,906		1,299

		Diversion Hotline		1		11		26

		FARO Center Navigation Center		44		62		160

		FBSMV Santa Maria Youth Focused Access Point		45		47		75

		FBSMV Street Outreach		66		100		91

		Fr Virgil Cordano Day Center		22		17		19

		Good Samaritan Diversion Office Lompoc Access Point		15		26		28

		Good Samaritan Emergency Shelter Santa Maria Regional Access Point		390		346		397

		Good Samaritan Street Outreach		86		116		171

		Good Samaritan Supportive Services for Veteran Families (SSVF)		91		96		89

		Mercy House		2		2		2

		Missing		2,723		2,648		2,584

		New Beginnings Street Outreach		256		339		467

		New Beginnings Supportive Services for Veteran Families (SSVF)		150		150		147

		New Beginnings Vandenberg Village Office Access Point		6		5		34

		OFC		5		2		16

		Other		31		51		82

		Partners In Housing Solutions (North)		1		2		4

		PATH Regional Access Point		80		79		109

		PATH Street Outreach		1		1		2

		Power of God Christian Center Shower Site Santa Maria Access Point		1		1		1

		Public Defender Street Outreach		25		38		80

		Salvation Army Santa Barbara Hospitality Access Point		39		29		38

		Salvation Army Shower Site Santa Maria Access Point		1		2		7

		Santa Barbara County Social Services Family Focused Regional Access Point (Lompoc)		60		48		44

		Santa Barbara County Social Services Family Focused Regional Access Point (Santa Barbara)		74		85		75

		Santa Barbara County Social Services Family Focused Regional Access Point (Santa Maria)		66		63		63

		Santa Barbara Rescue Mission Regional Access Point		20		23		55

		Santa Ynez People Helping People Regional Access Point				1		4

		Showers of Blessing Goleta Access Point						2

		United Way Santa Barbara County Outreach		59		48		46

		WillBridge Street Outreach		29		30		20

		YMCA Isla Vista Youth Focused Access Point						1

		YMCA Santa Barbara Youth Focused Access Point		11		19		45

		YMCA Street Outreach		50		49		30

				6,631		6,905		6,863





Exits to PH-SysPM

		Subpopulation		2023		2024		2025		%change		Homeless 2025				Subpopulations Clients Homeless at any point during the reporting period

		All clients		4990		4896		4531		9%		4344

		Chronically Homeless		1898		1918		1775		6%		1410

		Youth (18-24) (Current Age)		462		521		469		2%

		Youth (18-24) (Age at Project Entry)		426		525		457		7%

		Veterans		335		260		206		39%		206

		55+ (Current Age)		1387		1256		1150		17%

		55+( Age at Project Entry)		1180		1129		1089		8%

		Families with Children (persons)		1568		1522		1235		21%

		Families with Children (Households)		511		506		420		18%

				2023		2024		2025

		Chronically Homeless		1898		1918		1775		-6.48%

		Youth (18-24)		426		525		457		7.28%

		Veterans		335		260		206		-38.51%

		55+		1631		1721		1743		6.87%

		Families with Children (Households)		717		745		694		-3.21%

		Children		1380		1402		1322		-4.20%

		Unaccompanied Children		87		76		64		-26.44%

		Subpopulation		% Change from 2023-25

		All clients		-9.20%

		Chronically Homeless		-6.48%

		Youth (18-24)		7%

		Veterans		-39%

		55+		6.87%

		Families with Children		-3.21%

		Children		-4.20%

		Unaccompanied Children		-26.44%





Exits to PH-SysPM

		



2023

2024

2025

Subpopulation



Exits Retention-Subpop

		Subpopulation		2023		2024		2025				Homeless 2025

		All clients		6631		6905		6863				4344

		Chronically Homeless		2425		2588		2510				1410

		Youth (18-24) (Current Age)		619		705		699

		Youth (18-24) (Age at Project Entry)		525		632		641

		Veterans		603		625		600				206

		55+ (Current Age)		1950		1981		1926

		55+( Age at Project Entry)		1631		1721		1743

		Families with Children (persons)		2292		2336		2184

		Families with Children (Households)		717		745		694

				2023		2024		2025

		Chronically Homeless		2425		2588		2510		3.50%

		Youth (18-24)		525		632		642		22%

		Veterans		603		625		600		0%

		55+		1631		1721		1743		6.80%

		Families with Children (Households)		717		745		694		-3.20%

		Children		1380		1402		1322		-4.20%

		Subpopulation		% Change from 2023-25

		All clients		3.50%

		Chronically Homeless		3.50%

		Youth (18-24)		22%

		Veterans		0%

		55+		6.80%

		Families with Children		-3.20%

		Children		-4.20%





Exits Retention-Subpop

		



2023

2024

2025

Subpopulation



Returns Race-Ethnicity

		



% Change from 2023-25

Subpopulation Change from 2023-25



Exits Retention

		PTC		2023		2024		2025

		ES/TH		550		560		390		Serving less people for longer

		SO		358		450		347

		RRH		606		563		395

		PH		287		271		212

		Unduplicated Totals		1479		1565		1177

		NOTES

		We are looking at exits to PH from the selected project types only, and allowing for duplication. It is possible for a client to have exited to PH for different projects at different times During the year. The unduplicated totals provide context as to how many clients we're actually looking at each year. Decided to go this route because looking at only the latest exit greatly affects the numbers and shows bigger than actual swings in the data. particularly for PH projects





Disabling Conditions

				2023		2024		2025

		Total Exits		1294		1401		1397

		Total Returns		284		227		235

		Percent of Returns		21.95%		16.20%		16.82%

		Chronically Homeless Returns		97		79		93

		Chronically Homeless Housed		636		571		530

		Youth (18-24) (Current Age) Returns		32		26		17

		Youth (18-24) (Current Age) Housed		131		144		123

		Youth (18-24) (Age at Project Entry) Returns		55		34		28

		Youth (18-24) (Age at Project Entry) Housed		153		146		130

		Veterans Returns		21		24		13

		Veterans Housed		113		128		126

		55+ (Current Age) Returns		78		68		54

		55+ (Current Age) Housed		401		376		346

		55+( Age at Project Entry) Returns		64		60		50

		55+( Age at Project Entry) Housed		326		320		306

		Families with Children (persons) Returns		116		77		112

		Families with Children (persons) Housed		559		665		707

		Families with Children (Households) Returns		58		34		48

		Families with Children (Households) Housed		193		226		243





FTH

		Project Type		2023		2024		2025

		Street Outreach		278		305		374

		Emergency Shelter		300		283		204

		Transitional Housing		40		36		46

		Permanent Housing		471		428		303

		Rapid Rehousing		439		468		490				2023		1528												Retained PH		619		744		861

												2024		1520

		Unduplicated Total		1528		1520		1417		-0.0726439791		2025		1417





Length of time

		Subpopulation		2023		2024		2025

		Total Exits to PH/ PH Retention		2078		2157		2188

		Chronically Homeless		743		831		755

		Youth (18-24) (Current Age)		169		195		192

		Youth (18-24) (Age at Project Entry)		151		169		192

		Veterans		289		329		351

		55+ (Current Age)		667		719		751

		55+( Age at Project Entry)		558		597		635

		Families with Children (persons)		884		907		856

		Families with Children (Households)		275		297		272





Race & Ethnicity

		Race and Ethnicity All		2023 Total Qualifying Exits		2023 Returns		2024 Total Qualifying Exits		2024 Returns		2025 Total Qualifying Exits		2025 Returns

		American Indian, Alaska Native, or Indigenous		16		2		26		4		16		2

		American Indian, Alaska Native, or Indigenous; Hispanic/Latina/o		42		5		82		11		49		2

		Asian or Asian American		13		1		15				8		1

		Asian or Asian American; Hispanic/Latina/o		5				1				1

		Black, African American, or African		69		18		85		12		95		20

		Black, African American, or African; Hispanic/Latina/o		18		1		15				11

		Hispanic/Latina/o		18		2		63		6		101		11

		Middle Eastern or North African		1				1		1		0

		Native Hawaiian or Pacific Islander		9		3		6				5		1

		Native Hawaiian or Pacific Islander; Hispanic/Latina/o		2		2		1				7		1

		White		443		88		430		82		420		74

		White; Hispanic/Latina/o		572		138		589		101		618		112

		Multi-Racial		44		14		55		6		33		7

		Multi-Racial, Hispanic/Latina/o		30		9		30		4		26		4

		Missing		12		1		2				7

		TOTALS		1294		284		1401		227		1397		235





Sheet4

		Project Types		2023		2024		2025

		PH Retained Housing		619		744		861

		Exits from PH other than RRH		469		425		301

		ES, TH, RRH and PH(exit prior to move in)		781		788		742

		Street Outreach		278		305		374

		Totals (including Duplicates)		2147		2262		2278

		Total Deduplicated		2076		2157		2188

		NOTES: Data from comes from the system performance measures. Measure 7. looking at all of the clients whose latest exit was from the respective project type resulting in lower numbers than those in the Exits to PH Tab. There is still some duplication even following HUD reporting because it's not looking at the absolute last exit, only at the last exit within the project type.





		

		Disabling Condition		APR						Long Term

		Mental Health Disorder		2138		35%				1553		26%

		Subtstance Use Disorder		1508		25%				755		12%

		Chronic Health Condition		1327		22%

		HIV/AIDS		28		0.5%

		Developmental Disability		567		9%

		Physical Disability		1457		24%





		HUD		Program Types		Clients with entries in 2025		Clients FTH in 2025		% FTH		Prev 24 month program types

		yes		ES TH		1663		997		60%		ES TH PH

		yes		ES TH PH		2424		1527		63%		ES TH PH

				ES TH PH SO		2857		1653		58%		ES TH PH SO

				ES TH PH SO CES		3334		1906		57%		ES TH PH SO CES

						2020		2021		2022		2023		2024		2025

				Accessing Services for the First Time		1528		1689		2072		2216		1712		1527

						2020		2021		2022		2023		2024		2025

				Exiting the System to Permanent Housing OR Entering Permanent Housing		885		969		1170		1428		1368		1714

				Entering the system - FTH plus returners (14 day buffer like HDIS) plus marked as experiencing homelessnes in HDIS-like logic		2167		2375		2696		2891		2667		2162

																		Only people who entered the system in the year AND experienced homelessness during that year.



David Webster:
Measure 5.1 Universe - 1st row, 2nd column

David Webster:
Measure 5.2 universe - 1st row, 2nd column

David Webster:
Measure 5.2 FTH (3rd Row, 2nd column)

David Webster:
Measure 5.1 FTH (3rd row, 2nd column)

David Webster:
custom SQL to mirror 5.2 but also adds SO)

David Webster:
custom SQL to mirror 5.2 but also adds SO & CES)



		



Accessing Services for the First Time

Those Newly Accessing Services



		



Exiting the System to Permanent Housing OR Entering Permanent Housing

Entering the system - FTH plus returners (14 day buffer like HDIS) plus marked as experiencing homelessnes in HDIS-like logic



		

				Average Days Homeless

				2023		2024		2025

		All Households		134		166		190		0.4179104478

		Adult Only Households		134		169		198

		Adult & Child Households		155		180		168

		Child Only Households		15		17		32

		For FY 2025

		Household Description		# of Households		Days Homeless

		All		2721		190

		First Time Homeless		1313		82

		Adult Only		2240		198

		Adult & Child		420		168

		Child Only		62		32

		Adult Only Youth 18-24		149		171

		Adult Only 55+		808		228

		Adult Only Veteran		286		259

		Adult & Child Parenting Youth		41		146

		For FY 2025

		Household Description		# of Households		Days Homeless

		All HH		2721		190

		Household Description		# of Households		Days Homeless

		Hispanic/Latina/o		1248		180

		Not Hispanic/Latina/o		1473		198

		Household Description		# of Households		Days Homeless

		Hispanic/Latina/o Alone		564		168

		2 or More Races		100		192

		White		1703		192

		Black or African American		216		207

		Middle Eastern or North African		4		215

		American Indian and Alaska Native		92		224

		Native Hawaiian and Other Pacific Islander		22		249

		Asian or Asian American		20		325





		



All Households

Adult Only Households

Adult & Child Households

Child Only Households

Average Days Homeless



		Ran HMIS APR system wide for ES, TH, PH, CES, SO

		Used American Community Survey 5 year estimates for general population

				ACS 5-Year Estimates		ACS %		HMIS CY2025																				HMIS CY2025

		Total:		443701												Not Hispanic		Hispanic		Total

		Hispanic or Latino		213992		48%		50%						Hispanic or Latino														50%

		Not Hispanic or Latino:		229709		52%		50%						Not Hispanic or Latino:														50%

		Population of 1 race:		321462		72%		96%								Only		Hispanic		Total

		Population of 2 or more races		122239		28%		4%

		White		213134		48%		61%						White		2,260		1,411		3,671		61%		37.56		3,709		61%

		Black or African American		7570		2%		7%						Black or African American		395		39		434		7%		4.44		438		7%

		American Indian and Alaska Native		9181		2%		3%						American Indian and Alaska Native		72		102		174		3%		1.78		176		3%

		Asian or Asian American		23694		5%		1%						Asian		56		5		61		1%		0.62		62		1%

		Native Hawaiian and Other Pacific Islander		397		0%		1%						Native Hawaiian and Other Pacific Islander		42		15		57		1%		0.58		58		1%

		Some Other Race		67486		15%		23%		Hispanic only?				Middle Eastern or North African		11		5		16		0%		0.16		16		0%

		2 or More Races		122239		28%		4%						Hispanic Only				1,359		1,359		22%		13.90		1,373		23%

														Two or more races:		144		82		226		4%		2.31		228		4%

														Unknown		62				62		1%

		Hispanic/Latino is not a race in Census data—it is an ethnicity/origin question asked separately. So someone can be:

Hispanic + White alone → counted in One race
Hispanic + White + Black → counted in Two or more races														3,042		3,018		6,060

		If you add ACS White +

		White + Some Other Race		503912		88%				5277		84%

		Black or African American		13085		2%				533		9%

		American Indian and Alaska Native		18228		3%				297		5%

		Asian or Asian American		34105		6%				84		1%

		Native Hawaiian and Other Pacific Islander		2300		0%				75		1%

				571630						6266

														Q12. Race and Ethnicity

														Program Applicability: All Projects

																Total		Without Children		With Children and Adults		With Only Children				Unknown Household Type

														American Indian, Alaska Native, or Indigenous		72		69		3		0				0

														Asian or Asian American		56		44		12		0				0

														Black, African American, or African		395		315		74		4				2

														Hispanic/Latina/o		1359		770		548		37				4

														Middle Eastern or North African		11		10		1		0				0

														Native Hawaiian or Pacific Islander		42		31		10		1				0

														White		2260		1904		330		20				6

														Asian or Asian American & American Indian, Alaska Native, or Indigenous		2		2		0		0				0

														Black, African American, or African & American Indian, Alaska Native, or Indigenous		12		12		0		0				0

														Hispanic/Latina/o & American Indian, Alaska Native, or Indigenous		102		63		39		0				0

														Middle Eastern or North African & American Indian, Alaska Native, or Indigenous		0		0		0		0				0

														Native Hawaiian or Pacific Islander & American Indian, Alaska Native, or Indigenous		0		0		0		0				0

														White & American Indian, Alaska Native, or Indigenous		48		42		5		1				0

														Black, African American, or African & Asian or Asian American		2		2		0		0				0

														Hispanic/Latina/o & Asian or Asian American		5		3		1		1				0

														Middle Eastern or North African & Asian or Asian American		0		0		0		0				0

														Native Hawaiian or Pacific Islander & Asian or Asian American		3		3		0		0				0

														White & Asian or Asian American		11		10		1		0				0

														Hispanic/Latina/o & Black, African American, or African		39		19		19		1				0

														Middle Eastern or North African & Black, African American, or African		0		0		0		0				0

														Native Hawaiian or Pacific Islander & Black, African American, or African		2		2		0		0				0

														White & Black, African American, or African		53		25		28		0				0

														Middle Eastern or North African & Hispanic/Latina/o		5		0		5		0				0

														Native Hawaiian or Pacific Islander & Hispanic/Latina/o		15		9		6		0				0

														White & Hispanic/Latina/o		1411		825		565		19				2

														Native Hawaiian or Pacific Islander & Middle Eastern or North African		0		0		0		0				0

														White & Middle Eastern or North African		2		2		0		0				0

														White & Native Hawaiian or Pacific Islander		6		5		1		0				0

														Multiracial - more than 2 races/ethnicity, with one being Hispanic/Latina/o		82		45		35		2				0

														Multiracial - more than 2 races, where no option is Hispanic/Latina/o		3		3		0		0				0

														Client Doesn't Know/Prefers Not to Answer		53		34		15		3				1

														Data Not Collected		9		4		3		0				2

														Total		6060		4253		1701		89				17



David Webster:

One race = a person selected exactly one Census race category.

Examples:
White alone
Black or African American alone
Asian alone
American Indian and Alaska Native alone
Native Hawaiian and Other Pacific Islander alone
Some Other Race alone

David Webster:
Two or more races = a person selected more than one race category.

Examples:

White + Black
White + Asian
Black + American Indian
White + Some Other Race
Any combination of 2+ race responses

ACS 5-Year Estimates



		Race and Ethnicity		Totals

		American Indian, Alaska Native, or Indigenous		77

		Asian or Asian American		56

		Black, African American, or African		395

		Hispanic/Latina/o		1356

		Middle Eastern or North African		11

		Native Hawaiian or Pacific Islander		42

		White		2258

		Asian or Asian American & American Indian, Alaska Native, or Indigenous		2						141

		Black, African American, or African & American Indian, Alaska Native, or Indigenous		12

		Hispanic/Latina/o & American Indian, Alaska Native, or Indigenous		102

		Middle Eastern or North African & American Indian, Alaska Native, or Indigenous		0

		Native Hawaiian or Pacific Islander & American Indian, Alaska Native, or Indigenous		0

		White & American Indian, Alaska Native, or Indigenous		48

		Black, African American, or African & Asian or Asian American		2

		Hispanic/Latina/o & Asian or Asian American		5

		Middle Eastern or North African & Asian or Asian American		0

		Native Hawaiian or Pacific Islander & Asian or Asian American		3

		White & Asian or Asian American		11

		Hispanic/Latina/o & Black, African American, or African		39

		Middle Eastern or North African & Black, African American, or African		0

		Native Hawaiian or Pacific Islander & Black, African American, or African		2

		White & Black, African American, or African		53

		Middle Eastern or North African & Hispanic/Latina/o		5

		Native Hawaiian or Pacific Islander & Hispanic/Latina/o		15

		White & Hispanic/Latina/o		1412

		Native Hawaiian or Pacific Islander & Middle Eastern or North African		0

		White & Middle Eastern or North African		2

		White & Native Hawaiian or Pacific Islander		6

		Multiracial - more than 2 races/ethnicity, with one being Hispanic/Latina/o		81

		Multiracial - more than 2 races, where no option is Hispanic/Latina/o		3

		Client Doesn't Know/Prefers Not to Answer		53

		Data Not Collected		9

		Total		6060





Number of People Accessing Services
The known “total homeless”

The growth rate in the
number of people
accessing services has
slowed year over years.

4333 4457

The total number of people
counted as homeless
continues to rise, especially
those living in vehicles.

The number of people
experiencing homelessness
represents about 1% of the
total County population.







) Reset Search & Filtering Match All Search Terms &Filters B Reset to Defaut View (1Tl Toggle Col
Total Total tiization
=Year | HICDate Total Projects Total Beds. Total IT Count = Dataset Status
Organizations Rate (%)
2024 January 22,2024 2 17 3324 2819 85 Submitted
2025 January21,2025 z 133 3528 3104 5 Submitted

2026 January 27,2026 2 144 3326 289 &7 Submitted






System-wide Data Trends

* Decrease in Veteran Homelessness.
e 2024 -90 people
e 2025-51 people

® Increase in Families:
e 2024 -125 households
e 2025 - 146 Households

* Many of the families counted were living in vehicles.
* Increase in Seniors (55+):

® 2024 -34% of those counted

® 2025 -37% of those counted
- 26% of people living in the County are over the age
of 55.

* Increase in Transitional Aged Youth (18-24):
e 2024 -78 people
e 2024 -127 people

Increase in length of time a person is in the system:
o 2024 -97 days
e 2025-133 days
- Unhoused includes Interim Housing stays.







———

People Achieving
Housing

People Experiencing
Homelessness

People Accessing
Services for the First
Time

People Living in
Vehicles

* 1,368 people transitioned out of
homelessness

* 4,457 individuals accessing services
* Growth rate slowed from >10% to <3%

* 1,712 - 38% of people accessing services
* Down from 2,216 in 2023

* 962 people counted in 2025
* Up from 710 in the 2024 PIT count

* Reductions may lead to a significant
(>50%) decrease in HCD-administered
funding







Those Newly Accessing Services vs Those Exiting to Housing

CY 2021

~——Accessing Services for the First Time

CY 2022

~— Exiting the System into Permanent Housing

When these lines intersect,
our community will
approach "functional zero,”
or where entries equal or
fall below exits.

* Most of the growing
subpopulation of
vehicular homeless is
not included here.

The top blue line only
reflects individuals who
reported experiencing
homelessness for the first
time in the calendar year
indicated — a subset of the
numbers on the previous
slide








Chart1

		California Encampment Response

		Homeless Housing Assistance Program Round 5

		Homeless Housing Assistance Program Round 6

		Homeless Disability Advocacy Program

		Community Corrections Partnership

		Homeless Housing Incentive Program



State Funding
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Persons and Households Served

		All Clients served

		Year		Total Clients		Total Households																																		Javier		Total client count including those that were housed

		2023		6631		4809

		2024		6905		5026

		2025		6863		5091														Demographic		2023		2024		2025

																				Families with Children (persons)		2292		2336		2184

																				Families with Children (Households)		717		745		694

																				Children under 18		1380		1402		1322

																				Fleeing or attempting to flee DV*		289		323		309

		Homeless Client Data

		Year		Homeless Clients		Total Households														Demographic		2023		2024		2025

		2023		4990		3773														Families with Children (persons)		1568		1522		1235																		2025 HMIS		2025 PIT

		2024		4896		3723														Families with Children (Households)		511		506		420																		4990

		2025		4531		3546				0.0601643255										Children under 18 (age at project start)		1022		968		794

																				Fleeing or attempting to flee DV*		246		258		234

																				*based on last enrollment in reporting period

										2023		2024		2025

								Total Unhoused People		4990		4896		4531

								Total Unhoused Households		3773		3723		3546





Persons and Households Served

		



Total Unhoused People



Total Served by Project Type

				Supportive Services Only		Street Outreach		Interim Housing		Rapid ReHousing		Permanent Housing

		2023		890		1534		2764		1596		1286		8070				NOTE Changed PSH to PH to include numbers for Permanent Housing- Housing only, and PH with Servies (no disability required)

		2024		1496		1751		2437		1722		1304		8710

		2025		2099		1518		2214		1810		1255		8896				Total, including housed. One person can be served in multiple project types.

		Clients Homeless at any point during reporting period

				Supportive Services Only		Street Outreach		Interim Housing		Rapid ReHousing		Permanent Housing

		2023		706		1534		2764		1347		300		6651

		2024		1123		1751		2437		1280		270		6861

		2025		1506		1518		2214		1333		188		6759

						2023		2024		2025

				Supportive Service Only		706		1123		1506

				Street Outreach		1534		1751		1518

				Interim Housing		2764		2437		2214

				Rapid Rehousing		1347		1280		1333

				Permanent Housing		300		270		188





Total Served by Project Type

		



2023

2024

2025

Total Served by Project Type



Total Served by Region-City

		All Clients Served												Clients Homeless at any point during reporting period

		Region		City		2023		2024		2025				Region		City		2023		2024		2025

		Mid		Buellton		8		12		13				Mid		Buellton		5		10		11

		Mid		Lompoc		709		740		735				Mid		Lompoc		579		571		533

		Mid		Santa Ynez		4		5		4				Mid		Santa Ynez		4		2		1										2023		2024		2025

		Mid		Solvang		12		10		8				Mid		Solvang		10		7		5								North County		1035		999		951						North County		Mid County		South County		Missing

						733		767		760								598		590		550								Mid County		598		590		550				2023		1035		598		1588		1769

		North		Guadalupe		10		23		27				North		Guadalupe		7		21		25								South County		1588		1696		1628				2024		999		590		1696		1628

		North		Orcutt		11		7		4				North		Orcutt		9		6		3								Missing		1769		1610		1402				2025		951		550		1628		1402

		North		Santa Maria		1,234		1273		1,255				North		Santa Maria		1,018		968		918

		North		Tepusquet		1		5		6				North		Tepusquet		1		4		5

						1256		1308		1292								1035		999		951

		Other		Atascadero						1				Other		Atascadero						1

		Other		Grover Beach				1		1				Other		Grover Beach						1

		Other		Las Vegas		1		1		1				Other		Las Vegas		1		1

		Other		Los Alamos		2		2		2				Other		Los Alamos		1		1		1

		Other		Madrid						1				Other		Madrid						1

		Other		Missing		2,745		2700		2663				Other		Missing		1,765		1605		1394

		Other		Nipomo		1		2		3				Other		Nipomo		1		2		2

														Other		Oxnard						2

		Other		Quincy				1		2				Other		Quincy				1

		Other		San Luis Obispo		1		1		1				Other		San Luis Obispo		1

						2750		2708		2675								1769		1610		1402

		South		Carpinteria		43		50		53				South		Carpinteria		34		36		41

		South		Ellwood		1		1		1				South		Ellwood		1		1		1

		South		Goleta		198		273		293				South		Goleta		182		241		231

		South		Isla Vista		62		54		39				South		Isla Vista		49		36		13

		South		Santa Barbara		1,587		1741		1747				South		Santa Barbara		1,321		1379		1341

		South		Summerland		1		3		3				South		Summerland		1		3		1

						1892		2122		2136								1588		1696		1628

						6631		6905		6863								4990		4895		4531
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												2024						2025						2026

										Type		Total Beds		Sheltered PIT Count				Total Beds		Sheltered PIT Count				Total Beds		Sheltered PIT Count

										Emergency Shelter		801		696		87%		927		793		86%		911		837		92%

										Transitional Housing		109		91		83%		215		183		85%		191		150		79%

										Rapid Rehousing		506		506		100%		538		538		100%		705		705		100%

										Permanent Supportive Housing		770		673		87%		883		781		88%		1015		767		76%

										Other Permanent Housing		881		853		97%		843		809		96%		441		437		99%

														1966						2295						2459

														787						976						987

												2024						2025						2026

										Type		Total Beds		Total People		Utilization		Total Beds		Total People		Utilization		Total Beds		Total People		Utilization																								PIT		HMIS

										Interim Housing		910		787		86%		1142		976		85%		1102		987		90%																						2023		1887		4990

										Rapid Rehousing		506		506		100%		538		538		100%		705		705		100%																						2024		2119		4896

										Permanent Housing		1651		1526		92%		1726		1590		92%		1456		1204		83%																						2025		2455		4531

										Total		3067		2819		92%		3406		3104		91%		3263		2896		89%

																																						2023		2024		2025

																																				Total Unhoused People		4990		4896		4531

																																				Total Unhoused Households		3773		3723		3546
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TotalServed Region-zip Homeless

		"Current" Inventory (C only) - active on night of PIT

				2024						2025						2026

		Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

		ES		801		696		87%		927		793		86%		911		837		92%

		OPH		881		853		97%		843		809		96%		441		437		99%

		PSH		770		673		87%		883		781		88%		1015		767		76%

		RRH		506		506		100%		538		538		100%		705		705		100%

		TH		109		91		83%		215		183		85%		191		150		79%

		Total		3,067		2,819		92%		3,406		3,104		91%		3,263		2,896		89%

																								***NOTE***		I never noticed until now, that the summary "utiliation" uses all beds (active night of PIT and under construction)

		"All" Inventory (C&U) - active and under construction on night of PIT																								as the denominator, thus lowering the percentage compared to active only as the denominator

				2024						2025						2026

		Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

		ES		975		696		71%		927		793		86%		938		837		89%

		OPH		905		853		94%		930		809		87%		441		437		99%

		PSH		817		673		82%		913		781		86%		1038		767		74%

		RRH		506		506		100%		538		538		100%		710		705		99%

		TH		121		91		75%		220		183		83%		199		150		75%

		Grand Total		3,324		2,819		85%		3,528		3,104		88%		3,326		2,896		87%

																																2024						2025						2026

																														Type		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization		Total Beds		PIT Count		Utilization

																														ES		801		696		87%		927		793		86%		911		837		92%

																														OPH		881		853		97%		843		809		96%		441		437		99%

																														PSH		770		673		87%		883		781		88%		1015		767		76%

																														RRH		506		506		100%		538		538		100%		705		705		100%

																														TH		109		91		83%		215		183		85%		191		150		79%

																														Total		3,067		2,819		92%		3,406		3,104		91%		3,263		2,896		89%





Total Served Region-zip

		Region		Zip Code (group)		2023		2024		2025				Clients Homeless at any point during the reporting period Served by Region and Mid

		Mid		39436						1

		Mid		63436		1				1

		Mid		93101		2

		Mid		93103		3		5		4

		Mid		93236

		Mid		93246				1		1

		Mid		93427		5		6		6

		Mid		93436		531		514		429

		Mid		93437		2		1		1

		Mid		93438		1		1		1

		Mid		93454		4		6		1

		Mid		93455		1		1		2

		Mid		93456		1

		Mid		93458		1

		Mid		93460		3		2		1

		Mid		93463		7		5		3

		Mid		94336		1

		Mid		Missing		35		48		99

		North		39454		1		1		1

		North		39458				1

		North		92345		1

		North		93101		1

		North		93103		3		3		1

		North		93110		3		1

		North		93433		2

		North		93434		6		15		18

		North		93435

		North		93436		9		4		2

		North		93438		1

		North		93444		3		2

		North		93445				1

		North		93453		1

		North		93454		377		319		256

		North		93455		94		148		181

		North		93456		7		8		3

		North		93457						1

		North		93458		446		392		333

		North		93483		1		1

		North		93554				1

		North		94355		1		1

		North		99345		1		1

		North		Missing		77		100		155

		Other		28004						1

		Other		32351				1

		Other		89123		1		1

		Other		93003

		Other		93013						1

		Other		93030						2

		Other		93067

		Other		93101		1		4		15

		Other		93103		5		11		42

		Other		93105				2		4

		Other		93106						1

		Other		93110		1		5		8

		Other		93111				1		1

		Other		93117				1		8

		Other		93401		1

		Other		93420				1

		Other		93427

		Other		93433				1		1

		Other		93434				1		1

		Other		93436		25		108		91

		Other		93440		1		1		1

		Other		93444		1		3		2

		Other		93454		1		3		4

		Other		93455						4

		Other		93456						1

		Other		93458				8		20

		Other		Missing		1732		1458		1194

		South		39110		2		4		1

		South		80540		1		1		1

		South		90301		2		3

		South		90311		1

		South		93001		1		1

		South		93010

		South		93011		1		1		1

		South		93013		29		34		28

		South		93014				1		1

		South		93015

		South		93031				2		1														 		2023 HMIS		2023 PIT		2024 HMIS		2024 PIT		2025 HMIS		2025 PIT

		South		93067						1														South County		1,588		1107		1,696		1261		1,628		1394

		South		93101		480		485		465														North County		1,035		602		999		501		951		497

		South		93102		5		5		4														Mid County		598		178		590		357		550		545

		South		93103		500		534		529																3,221

		South		93104		1		1

		South		93105		45		51		45

		South		93106		4		3		3														 		2023 Data Average		2024 Data Average		2025 Data Average

		South		93107		1																		South County		1348		1479		1511

		South		93108		2		2		3														North County		818.5		750		724

		South		93109		5		7		12														Mid County		388		474		548

		South		93110		165		192		196

		South		93111		23		41		39

		South		93113		6		2

		South		93116		4		3		1

		South		93117		163		214		195

		South		93118		1

		South		93120				1		1

		South		93411		1		1

		South		93436		13		5		2

		South		93444		1		1

		South		93454		7		5		1

		South		93455						1

		South		93458		6		9		4

		South		Missing		118		87		93

				TOTALS		4990		4895		4531
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Funding

		Region		Zip Code (group)		2023		2024		2025

		Mid		39436						1

		Mid		63436		1				1

		Mid		93101		2

		Mid		93103		3		5		4

		Mid		93236		1		1		1

		Mid		93246				1		1

		Mid		93427		7		8		8

		Mid		93436		654		671		623

		Mid		93437		3		3		2

		Mid		93438		1		1		1

		Mid		93454		4		6		3

		Mid		93455		1		1		2

		Mid		93456		1

		Mid		93458		1		1

		Mid		93460		3		5		5

		Mid		93463		9		8		6

		Mid		94336		1

		Mid		Missing		41		56		102

		North		39454		1		2		2

		North		39458				1

		North		92345		1		1

		North		93101		1

		North		93103		3		3		1

		North		93110		3		2		1

		North		93433		2		1		1

		North		93434		7		17		20

		North		93435		1		1

		North		93436		9		6		3

		North		93438		2		1		1

		North		93444		3		3

		North		93445				1

		North		93453		1

		North		93454		461		431		385

		North		93455		109		163		208

		North		93456		8		11		7

		North		93457						1

		North		93458		538		532		477

		North		93483		1		1

		North		93554				1

		North		94355		1		1

		North		99345		1		1

		North		Missing		103		128		185

		Other		28004						1

		Other		32351				1

		Other		89123		1		1		1

		Other		93003		1		1		1

		Other		93013		1		1		2

		Other		93030						2

		Other		93067		1		1		1

		Other		93101		5		7		23

		Other		93103		6		12		42

		Other		93105				3		6

		Other		93106						1

		Other		93110		2		6		8

		Other		93111				2		2

		Other		93117		3		4		10

		Other		93401		1		1		1

		Other		93420				1		2

		Other		93427						1

		Other		93433				1		1

		Other		93434		1		4		5

		Other		93436		32		120		118

		Other		93440		2		3		3

		Other		93444		1		1		2

		Other		93454		7		13		13

		Other		93455		3		7		10

		Other		93456						1

		Other		93458		3		16		36

		Other		Missing		2680		2502		2382

		South		39110		2		4		1

		South		80540		1		1		1

		South		90301		2		3

		South		90311		1

		South		93001		1		1		2

		South		93010		1

		South		93011		1		1		1

		South		93013		34		41		36

		South		93014				1		1

		South		93015		2		2		2

		South		93031						1														 		2023 HMIS		2023 PIT		2024 HMIS		2024 PIT		2025 HMIS		2025 PIT

		South		93067				2		2														South County		1,892		1107		2,122		1261		2,136		1394

		South		93101		602		656		650														North County		1,256		602		1,308		501		1,292		497

		South		93102		6		5		4														Mid County		733		178		767		357		760		545

		South		93103		555		628		648

		South		93104		1		1

		South		93105		61		69		62

		South		93106		4		3		5														 		2023 Data Average		2024 Data Average		2025 Data Average

		South		93107		1		1																South County		1499.5		1691.5		1765				15%		265.5

		South		93108		2		3		4														North County		929		904.5		894.5				-4%		-34.5

		South		93109		5		7		13														Mid County		455.5		562		652.5				30%		197

		South		93110		186		216		219

		South		93111		25		44		44

		South		93113		6		2		1

		South		93116		4		4		3

		South		93117		186		249		264

		South		93118		1

		South		93120				1		1

		South		93411		1		1

		South		93436		14		7		6

		South		93444		1		1

		South		93454		8		6		2

		South		93455						1

		South		93458		6		9		4

		South		Missing		172		153		158

				TOTALS		6631		6905		6863





Funding

		



South County

North County

Mid County

Regional Homeless Count Trend



Served by Assessment Location

		

				Federal

				Continuum of Care		$6,104,282

				Opioid Settlement		$750,000

				Emergency Solutions Grant		$284,078

																						Federal		$7,138,360

																						State		$   24,362,610

																						General Fund		$617,500

				California Encampment Response		$9,000,000

				Homeless Housing Assistance Program Round 5		$5,316,838

				Homeless Housing Assistance Program Round 6		$5,000,403

				Homeless Disability Advocacy Program		$584,944

				Community Corrections Partnership		$400,000

				Homeless Housing Incentive Program		$4,060,425

				Local

				Warming Centers		$130,000

				Shelter Operations		$487,500
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Homeless Programs Funding by Source



Subpopulations-Homeless Only

		



Federal Funding



Subpopulations

		



State Funding



Exits to PH-All Exits DNU

		



Local Funding



Returns to Homelessness

		Assessment Location		2023		2024		2025

		AmeriCorps Street Outreach		15		24		61

		Behavioral Wellness Street Outreach		207		193		172

		Bridgehouse Regional Access Point		147		143		189

		Carpinteria Connect Regional Access Point		2		2		4

		City Net Street Outreach		99		101		124

		COSB HCD		1,711		1,906		1,299

		Diversion Hotline		1		11		26

		FARO Center Navigation Center		44		62		160

		FBSMV Santa Maria Youth Focused Access Point		45		47		75

		FBSMV Street Outreach		66		100		91

		Fr Virgil Cordano Day Center		22		17		19

		Good Samaritan Diversion Office Lompoc Access Point		15		26		28

		Good Samaritan Emergency Shelter Santa Maria Regional Access Point		390		346		397

		Good Samaritan Street Outreach		86		116		171

		Good Samaritan Supportive Services for Veteran Families (SSVF)		91		96		89

		Mercy House		2		2		2

		Missing		2,723		2,648		2,584

		New Beginnings Street Outreach		256		339		467

		New Beginnings Supportive Services for Veteran Families (SSVF)		150		150		147

		New Beginnings Vandenberg Village Office Access Point		6		5		34

		OFC		5		2		16

		Other		31		51		82

		Partners In Housing Solutions (North)		1		2		4

		PATH Regional Access Point		80		79		109

		PATH Street Outreach		1		1		2

		Power of God Christian Center Shower Site Santa Maria Access Point		1		1		1

		Public Defender Street Outreach		25		38		80

		Salvation Army Santa Barbara Hospitality Access Point		39		29		38

		Salvation Army Shower Site Santa Maria Access Point		1		2		7

		Santa Barbara County Social Services Family Focused Regional Access Point (Lompoc)		60		48		44

		Santa Barbara County Social Services Family Focused Regional Access Point (Santa Barbara)		74		85		75

		Santa Barbara County Social Services Family Focused Regional Access Point (Santa Maria)		66		63		63

		Santa Barbara Rescue Mission Regional Access Point		20		23		55

		Santa Ynez People Helping People Regional Access Point				1		4

		Showers of Blessing Goleta Access Point						2

		United Way Santa Barbara County Outreach		59		48		46

		WillBridge Street Outreach		29		30		20

		YMCA Isla Vista Youth Focused Access Point						1

		YMCA Santa Barbara Youth Focused Access Point		11		19		45

		YMCA Street Outreach		50		49		30

				6,631		6,905		6,863





Exits to PH-SysPM

		Subpopulation		2023		2024		2025		%change		Homeless 2025				Subpopulations Clients Homeless at any point during the reporting period

		All clients		4990		4896		4531		9%		4344

		Chronically Homeless		1898		1918		1775		6%		1410

		Youth (18-24) (Current Age)		462		521		469		2%

		Youth (18-24) (Age at Project Entry)		426		525		457		7%

		Veterans		335		260		206		39%		206

		55+ (Current Age)		1387		1256		1150		17%

		55+( Age at Project Entry)		1180		1129		1089		8%

		Families with Children (persons)		1568		1522		1235		21%

		Families with Children (Households)		511		506		420		18%

				2023		2024		2025

		Chronically Homeless		1898		1918		1775		-6.48%

		Youth (18-24)		426		525		457		7.28%

		Veterans		335		260		206		-38.51%

		55+		1631		1721		1743		6.87%

		Families with Children (Households)		717		745		694		-3.21%

		Children		1380		1402		1322		-4.20%

		Unaccompanied Children		87		76		64		-26.44%

		Subpopulation		% Change from 2023-25

		All clients		-9.20%

		Chronically Homeless		-6.48%

		Youth (18-24)		7%

		Veterans		-39%

		55+		6.87%

		Families with Children		-3.21%

		Children		-4.20%

		Unaccompanied Children		-26.44%





Exits to PH-SysPM

		



2023

2024

2025

Subpopulation



Exits Retention-Subpop

		Subpopulation		2023		2024		2025				Homeless 2025

		All clients		6631		6905		6863				4344

		Chronically Homeless		2425		2588		2510				1410

		Youth (18-24) (Current Age)		619		705		699

		Youth (18-24) (Age at Project Entry)		525		632		641

		Veterans		603		625		600				206

		55+ (Current Age)		1950		1981		1926

		55+( Age at Project Entry)		1631		1721		1743

		Families with Children (persons)		2292		2336		2184

		Families with Children (Households)		717		745		694

				2023		2024		2025

		Chronically Homeless		2425		2588		2510		3.50%

		Youth (18-24)		525		632		642		22%

		Veterans		603		625		600		0%

		55+		1631		1721		1743		6.80%

		Families with Children (Households)		717		745		694		-3.20%

		Children		1380		1402		1322		-4.20%

				7281		7713		7511

								3%

		Subpopulation		% Change from 2023-25

		All Subpopulations		3.00%

		Chronically Homeless		3.50%

		Youth (18-24)		22%

		Veterans		0%

		55+		6.80%

		Families with Children		-3.20%

		Children		-4.20%





Exits Retention-Subpop

		



2023

2024

2025

Subpopulation



Returns Race-Ethnicity

		



% Change from 2023-25

Subpopulation Change from 2023-25



Exits Retention

		PTC		2023		2024		2025

		ES/TH		550		560		390		Serving less people for longer

		SO		358		450		347

		RRH		606		563		395

		PH		287		271		212

		Unduplicated Totals		1479		1565		1177

		NOTES

		We are looking at exits to PH from the selected project types only, and allowing for duplication. It is possible for a client to have exited to PH for different projects at different times During the year. The unduplicated totals provide context as to how many clients we're actually looking at each year. Decided to go this route because looking at only the latest exit greatly affects the numbers and shows bigger than actual swings in the data. particularly for PH projects





Disabling Conditions

				2023		2024		2025

		Total Exits		1294		1401		1397

		Total Returns		284		227		235

		Percent of Returns		21.95%		16.20%		16.82%

		Chronically Homeless Returns		97		79		93

		Chronically Homeless Housed		636		571		530

		Youth (18-24) (Current Age) Returns		32		26		17

		Youth (18-24) (Current Age) Housed		131		144		123

		Youth (18-24) (Age at Project Entry) Returns		55		34		28

		Youth (18-24) (Age at Project Entry) Housed		153		146		130

		Veterans Returns		21		24		13

		Veterans Housed		113		128		126

		55+ (Current Age) Returns		78		68		54

		55+ (Current Age) Housed		401		376		346

		55+( Age at Project Entry) Returns		64		60		50

		55+( Age at Project Entry) Housed		326		320		306

		Families with Children (persons) Returns		116		77		112

		Families with Children (persons) Housed		559		665		707

		Families with Children (Households) Returns		58		34		48

		Families with Children (Households) Housed		193		226		243





FTH

		Project Type		2023		2024		2025

		Street Outreach		278		305		374

		Emergency Shelter		300		283		204

		Transitional Housing		40		36		46

		Permanent Housing		471		428		303

		Rapid Rehousing		439		468		490				2023		1528												Retained PH		619		744		861

												2024		1520

		Unduplicated Total		1528		1520		1417		-0.0726439791		2025		1417





Length of time

		Subpopulation		2023		2024		2025

		Total Exits to PH/ PH Retention		2078		2157		2188

		Chronically Homeless		743		831		755

		Youth (18-24) (Current Age)		169		195		192

		Youth (18-24) (Age at Project Entry)		151		169		192

		Veterans		289		329		351

		55+ (Current Age)		667		719		751

		55+( Age at Project Entry)		558		597		635

		Families with Children (persons)		884		907		856

		Families with Children (Households)		275		297		272





Race & Ethnicity

		Race and Ethnicity All		2023 Total Qualifying Exits		2023 Returns		2024 Total Qualifying Exits		2024 Returns		2025 Total Qualifying Exits		2025 Returns

		American Indian, Alaska Native, or Indigenous		16		2		26		4		16		2

		American Indian, Alaska Native, or Indigenous; Hispanic/Latina/o		42		5		82		11		49		2

		Asian or Asian American		13		1		15				8		1

		Asian or Asian American; Hispanic/Latina/o		5				1				1

		Black, African American, or African		69		18		85		12		95		20

		Black, African American, or African; Hispanic/Latina/o		18		1		15				11

		Hispanic/Latina/o		18		2		63		6		101		11

		Middle Eastern or North African		1				1		1		0

		Native Hawaiian or Pacific Islander		9		3		6				5		1

		Native Hawaiian or Pacific Islander; Hispanic/Latina/o		2		2		1				7		1

		White		443		88		430		82		420		74

		White; Hispanic/Latina/o		572		138		589		101		618		112

		Multi-Racial		44		14		55		6		33		7

		Multi-Racial, Hispanic/Latina/o		30		9		30		4		26		4

		Missing		12		1		2				7

		TOTALS		1294		284		1401		227		1397		235





Sheet4

		Project Types		2023		2024		2025

		PH Retained Housing		619		744		861

		Exits from PH other than RRH		469		425		301

		ES, TH, RRH and PH(exit prior to move in)		781		788		742

		Street Outreach		278		305		374

		Totals (including Duplicates)		2147		2262		2278

		Total Deduplicated		2076		2157		2188

		NOTES: Data from comes from the system performance measures. Measure 7. looking at all of the clients whose latest exit was from the respective project type resulting in lower numbers than those in the Exits to PH Tab. There is still some duplication even following HUD reporting because it's not looking at the absolute last exit, only at the last exit within the project type.





		

		Disabling Condition		APR						Long Term

		Mental Health Disorder		2138		35%				1553		26%

		Subtstance Use Disorder		1508		25%				755		12%

		Chronic Health Condition		1327		22%

		HIV/AIDS		28		0.5%

		Developmental Disability		567		9%

		Physical Disability		1457		24%





		HUD		Program Types		Clients with entries in 2025		Clients FTH in 2025		% FTH		Prev 24 month program types

		yes		ES TH		1663		997		60%		ES TH PH

		yes		ES TH PH		2424		1527		63%		ES TH PH

				ES TH PH SO		2857		1653		58%		ES TH PH SO

				ES TH PH SO CES		3334		1906		57%		ES TH PH SO CES

						2020		2021		2022		2023		2024		2025

				Accessing Services for the First Time		1528		1689		2072		2216		1712		1527

						2020		2021		2022		2023		2024		2025

				Exiting the System to Permanent Housing OR Entering Permanent Housing		885		969		1170		1428		1368		1714

				Entering the system - FTH plus returners (14 day buffer like HDIS) plus marked as experiencing homelessnes in HDIS-like logic		2167		2375		2696		2891		2667		2162

																		Only people who entered the system in the year AND experienced homelessness during that year.



David Webster:
Measure 5.1 Universe - 1st row, 2nd column

David Webster:
Measure 5.2 universe - 1st row, 2nd column

David Webster:
Measure 5.2 FTH (3rd Row, 2nd column)

David Webster:
Measure 5.1 FTH (3rd row, 2nd column)

David Webster:
custom SQL to mirror 5.2 but also adds SO)

David Webster:
custom SQL to mirror 5.2 but also adds SO & CES)



		



Accessing Services for the First Time

Those Newly Accessing Services



		



Exiting the System to Permanent Housing OR Entering Permanent Housing

Entering the system - FTH plus returners (14 day buffer like HDIS) plus marked as experiencing homelessnes in HDIS-like logic



		

				Average Days Homeless

				2023		2024		2025

		All Households		134		166		190		0.4179104478

		Adult Only Households		134		169		198

		Adult & Child Households		155		180		168

		Child Only Households		15		17		32

		For FY 2025

		Household Description		# of Households		Days Homeless

		All		2721		190

		First Time Homeless		1313		82

		Adult Only		2240		198

		Adult & Child		420		168

		Child Only		62		32

		Adult Only Youth 18-24		149		171

		Adult Only 55+		808		228

		Adult Only Veteran		286		259

		Adult & Child Parenting Youth		41		146

		For FY 2025

		Household Description		# of Households		Days Homeless

		All HH		2721		190

		Household Description		# of Households		Days Homeless

		Hispanic/Latina/o		1248		180

		Not Hispanic/Latina/o		1473		198

		Household Description		# of Households		Days Homeless

		Hispanic/Latina/o Alone		564		168

		2 or More Races		100		192

		White		1703		192

		Black or African American		216		207

		Middle Eastern or North African		4		215

		American Indian and Alaska Native		92		224

		Native Hawaiian and Other Pacific Islander		22		249

		Asian or Asian American		20		325





		



All Households

Adult Only Households

Adult & Child Households

Child Only Households

Average Days Homeless



		Ran HMIS APR system wide for ES, TH, PH, CES, SO

		Used American Community Survey 5 year estimates for general population

				ACS 5-Year Estimates		ACS %		HMIS CY2025																				HMIS CY2025

		Total:		443701												Not Hispanic		Hispanic		Total

		Hispanic or Latino		213992		48%		50%						Hispanic or Latino														50%

		Not Hispanic or Latino:		229709		52%		50%						Not Hispanic or Latino:														50%

		Population of 1 race:		321462		72%		96%								Only		Hispanic		Total

		Population of 2 or more races		122239		28%		4%

		White		213134		48%		61%						White		2,260		1,411		3,671		61%		37.56		3,709		61%

		Black or African American		7570		2%		7%						Black or African American		395		39		434		7%		4.44		438		7%

		American Indian and Alaska Native		9181		2%		3%						American Indian and Alaska Native		72		102		174		3%		1.78		176		3%

		Asian or Asian American		23694		5%		1%						Asian		56		5		61		1%		0.62		62		1%

		Native Hawaiian and Other Pacific Islander		397		0%		1%						Native Hawaiian and Other Pacific Islander		42		15		57		1%		0.58		58		1%

		Some Other Race		67486		15%		23%		Hispanic only?				Middle Eastern or North African		11		5		16		0%		0.16		16		0%

		2 or More Races		122239		28%		4%						Hispanic Only				1,359		1,359		22%		13.90		1,373		23%

														Two or more races:		144		82		226		4%		2.31		228		4%

														Unknown		62				62		1%

		Hispanic/Latino is not a race in Census data—it is an ethnicity/origin question asked separately. So someone can be:

Hispanic + White alone → counted in One race
Hispanic + White + Black → counted in Two or more races														3,042		3,018		6,060

		If you add ACS White +

		White + Some Other Race		503912		88%				5277		84%

		Black or African American		13085		2%				533		9%

		American Indian and Alaska Native		18228		3%				297		5%

		Asian or Asian American		34105		6%				84		1%

		Native Hawaiian and Other Pacific Islander		2300		0%				75		1%

				571630						6266

														Q12. Race and Ethnicity

														Program Applicability: All Projects

																Total		Without Children		With Children and Adults		With Only Children				Unknown Household Type

														American Indian, Alaska Native, or Indigenous		72		69		3		0				0

														Asian or Asian American		56		44		12		0				0

														Black, African American, or African		395		315		74		4				2

														Hispanic/Latina/o		1359		770		548		37				4

														Middle Eastern or North African		11		10		1		0				0

														Native Hawaiian or Pacific Islander		42		31		10		1				0

														White		2260		1904		330		20				6

														Asian or Asian American & American Indian, Alaska Native, or Indigenous		2		2		0		0				0

														Black, African American, or African & American Indian, Alaska Native, or Indigenous		12		12		0		0				0

														Hispanic/Latina/o & American Indian, Alaska Native, or Indigenous		102		63		39		0				0

														Middle Eastern or North African & American Indian, Alaska Native, or Indigenous		0		0		0		0				0

														Native Hawaiian or Pacific Islander & American Indian, Alaska Native, or Indigenous		0		0		0		0				0

														White & American Indian, Alaska Native, or Indigenous		48		42		5		1				0

														Black, African American, or African & Asian or Asian American		2		2		0		0				0

														Hispanic/Latina/o & Asian or Asian American		5		3		1		1				0

														Middle Eastern or North African & Asian or Asian American		0		0		0		0				0

														Native Hawaiian or Pacific Islander & Asian or Asian American		3		3		0		0				0

														White & Asian or Asian American		11		10		1		0				0

														Hispanic/Latina/o & Black, African American, or African		39		19		19		1				0

														Middle Eastern or North African & Black, African American, or African		0		0		0		0				0

														Native Hawaiian or Pacific Islander & Black, African American, or African		2		2		0		0				0

														White & Black, African American, or African		53		25		28		0				0

														Middle Eastern or North African & Hispanic/Latina/o		5		0		5		0				0

														Native Hawaiian or Pacific Islander & Hispanic/Latina/o		15		9		6		0				0

														White & Hispanic/Latina/o		1411		825		565		19				2

														Native Hawaiian or Pacific Islander & Middle Eastern or North African		0		0		0		0				0

														White & Middle Eastern or North African		2		2		0		0				0

														White & Native Hawaiian or Pacific Islander		6		5		1		0				0

														Multiracial - more than 2 races/ethnicity, with one being Hispanic/Latina/o		82		45		35		2				0

														Multiracial - more than 2 races, where no option is Hispanic/Latina/o		3		3		0		0				0

														Client Doesn't Know/Prefers Not to Answer		53		34		15		3				1

														Data Not Collected		9		4		3		0				2

														Total		6060		4253		1701		89				17



David Webster:

One race = a person selected exactly one Census race category.

Examples:
White alone
Black or African American alone
Asian alone
American Indian and Alaska Native alone
Native Hawaiian and Other Pacific Islander alone
Some Other Race alone

David Webster:
Two or more races = a person selected more than one race category.

Examples:

White + Black
White + Asian
Black + American Indian
White + Some Other Race
Any combination of 2+ race responses

ACS 5-Year Estimates



		Race and Ethnicity		Totals

		American Indian, Alaska Native, or Indigenous		77

		Asian or Asian American		56

		Black, African American, or African		395

		Hispanic/Latina/o		1356

		Middle Eastern or North African		11

		Native Hawaiian or Pacific Islander		42

		White		2258

		Asian or Asian American & American Indian, Alaska Native, or Indigenous		2						141

		Black, African American, or African & American Indian, Alaska Native, or Indigenous		12

		Hispanic/Latina/o & American Indian, Alaska Native, or Indigenous		102

		Middle Eastern or North African & American Indian, Alaska Native, or Indigenous		0

		Native Hawaiian or Pacific Islander & American Indian, Alaska Native, or Indigenous		0

		White & American Indian, Alaska Native, or Indigenous		48

		Black, African American, or African & Asian or Asian American		2

		Hispanic/Latina/o & Asian or Asian American		5

		Middle Eastern or North African & Asian or Asian American		0

		Native Hawaiian or Pacific Islander & Asian or Asian American		3

		White & Asian or Asian American		11

		Hispanic/Latina/o & Black, African American, or African		39

		Middle Eastern or North African & Black, African American, or African		0

		Native Hawaiian or Pacific Islander & Black, African American, or African		2

		White & Black, African American, or African		53

		Middle Eastern or North African & Hispanic/Latina/o		5

		Native Hawaiian or Pacific Islander & Hispanic/Latina/o		15

		White & Hispanic/Latina/o		1412

		Native Hawaiian or Pacific Islander & Middle Eastern or North African		0

		White & Middle Eastern or North African		2

		White & Native Hawaiian or Pacific Islander		6

		Multiracial - more than 2 races/ethnicity, with one being Hispanic/Latina/o		81

		Multiracial - more than 2 races, where no option is Hispanic/Latina/o		3

		Client Doesn't Know/Prefers Not to Answer		53

		Data Not Collected		9

		Total		6060





Number of People Accessing Services
The known “total homeless”

The growth rate in the
number of people
accessing services has
slowed year over years.

4333 4457

The total number of people
counted as homeless
continues to rise, especially
those living in vehicles.

The number of people
experiencing homelessness
represents about 1% of the
total County population.







) Reset Search & Filtering Match All Search Terms &Filters B Reset to Defaut View (1Tl Toggle Col
Total Total tiization
=Year | HICDate Total Projects Total Beds. Total IT Count = Dataset Status
Organizations Rate (%)
2024 January 22,2024 2 17 3324 2819 85 Submitted
2025 January21,2025 z 133 3528 3104 5 Submitted

2026 January 27,2026 2 144 3326 289 &7 Submitted






System-wide Data Trends

* Decrease in Veteran Homelessness.
e 2024 -90 people
e 2025-51 people

® Increase in Families:
e 2024 -125 households
e 2025 - 146 Households

* Many of the families counted were living in vehicles.
* Increase in Seniors (55+):

® 2024 -34% of those counted

® 2025 -37% of those counted
- 26% of people living in the County are over the age
of 55.

* Increase in Transitional Aged Youth (18-24):
e 2024 -78 people
e 2024 -127 people

Increase in length of time a person is in the system:
o 2024 -97 days
e 2025-133 days
- Unhoused includes Interim Housing stays.







———

People Achieving
Housing

People Experiencing
Homelessness

People Accessing
Services for the First
Time

People Living in
Vehicles

* 1,368 people transitioned out of
homelessness

* 4,457 individuals accessing services
* Growth rate slowed from >10% to <3%

* 1,712 - 38% of people accessing services
* Down from 2,216 in 2023

* 962 people counted in 2025
* Up from 710 in the 2024 PIT count

* Reductions may lead to a significant
(>50%) decrease in HCD-administered
funding







Those Newly Accessing Services vs Those Exiting to Housing

CY 2021

~——Accessing Services for the First Time

CY 2022

~— Exiting the System into Permanent Housing

When these lines intersect,
our community will
approach "functional zero,”
or where entries equal or
fall below exits.

* Most of the growing
subpopulation of
vehicular homeless is
not included here.

The top blue line only
reflects individuals who
reported experiencing
homelessness for the first
time in the calendar year
indicated — a subset of the
numbers on the previous
slide








The Future of Homelessness
Response

The HARP




Prevention, Diversion, and Retention

Moving from this...

‘\

Prevention Emergency Housmg
Response Retention
. SImn
To this...
Emergency Housing

Prevention Response Retention '°




Current System Flow in SBC

System Entries
230 190 Days

Monthly Average

% Unhoused %
% Unhoused %

Unhoused

Housing Queue
(“Shared CES”)

one
COUNTY

System Exits
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Monthly Average
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Functional Zero

System Entries
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Homelessness Alliance: Response and Prevention

Our Mission

Eliminate chronic homelessness and achieve functional zero
by December 2031

HARP
Santa Barbara County

Homelessness Alliance:
Response and Prevention
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Performance,

Community

S B Service, and
Sustainability

H ARP Housing that Addressing
Meets People’s Non-Housing

l Needs Needs

System
Coordination

VvV

HARP

Santa Barbara County 20

Homelessness Alliance:




Next Steps for HARP Implementation

XX
o P
—p— A
Technology support for Leverage Workday to
the development of a better track and
single data hub. coordinate resources.
It’s been done elsewhere; We need to know where the
we can do it here! homeless dedicated funding

Is going.

s

O
Develop collective

processes across
departments.

Unified framework will
provided needed guidance.
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Recommended Actions

That the Board of Supervisors:

1. Receive and file a report on homelessness in Santa Barbara County to ensure
compliance with State of California and U.S. Department of Housing and Urban
Development (HUD) requirements.

2. Determine that the proposed action does not constitute a “Project” within the
meaning of the California Environmental Quality Act (CEQA), pursuant to Section
15378(b)(5) of the CEQA Guidelines, because it consists of an organizational or
administrative activity of government which will not result in direct or indirect
physical changes in the environment.

one
COUNTY
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