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This agenda item consists of 2 issuesThis agenda item consists of 2 issues

Second Quarter financial status reportSecond Quarter financial status report
Various revenues below estimates throughout the Various revenues below estimates throughout the 
CountyCounty
Five departments on track to end year negativeFive departments on track to end year negative
General County Revenues not expected to meet General County Revenues not expected to meet 
budgetbudget
Delays in reducing services to meet available revenue Delays in reducing services to meet available revenue 
results in using reservesresults in using reserves

State proposed budgetsState proposed budgets
GovernorGovernor’’s proposed budget released Dec. 31s proposed budget released Dec. 31
State faces cash and budget crisesState faces cash and budget crises
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Highlights for All FundsHighlights for All Funds

The recessionary economic factors began The recessionary economic factors began 
impacting County budgets significantly impacting County budgets significantly 
during the second quarterduring the second quarter

Lower revenuesLower revenues
Changes in service demands Changes in service demands 

General Fund:  District Attorney, General Fund:  District Attorney, 
Probation, Public Health, ClerkProbation, Public Health, Clerk--RecorderRecorder--
Assessor, and General Services projected Assessor, and General Services projected 
to end the year negativeto end the year negative
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General Fund SummaryGeneral Fund Summary

General Fund projected to end the year General Fund projected to end the year 
with a deficitwith a deficit
Departments have commenced certain Departments have commenced certain 
expenditure reductions; more are neededexpenditure reductions; more are needed
One time reserves will need to be One time reserves will need to be 
appropriated this fiscal yearappropriated this fiscal year
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Variances:  Other FundsVariances:  Other Funds
(Attachment A, pages 1 of 4 through 4 of 4)(Attachment A, pages 1 of 4 through 4 of 4)

Road Operations Fund (0015)Road Operations Fund (0015):  net positive :  net positive 
variance of $1,252,215 a result of staffing variance of $1,252,215 a result of staffing 
vacancies and lower vehicle maintenance costs.  vacancies and lower vehicle maintenance costs.  

Mental Health Services Fund (0044)Mental Health Services Fund (0044): apparent : apparent 
net positive variance of $3,454,044 largely a net positive variance of $3,454,044 largely a 
result of timing.  result of timing.  

ADMHS liability:  at the end of Fiscal Year 2007ADMHS liability:  at the end of Fiscal Year 2007--
2008 the County booked $17 million in liabilities and 2008 the County booked $17 million in liabilities and 
disclosed, but did not book an additional contingent disclosed, but did not book an additional contingent 
liability of $15 million. This situation could impair the liability of $15 million. This situation could impair the 
strategic reserve.    strategic reserve.    
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State Budget ImpactsState Budget Impacts

GovernorGovernor’’s proposed budgets proposed budget
$42 billion deficit$42 billion deficit
Funding cuts largely focus on public safety Funding cuts largely focus on public safety 
and social servicesand social services
Revenues:  Revenues:  

1.5% sales tax increase1.5% sales tax increase
Diverting Prop 10Diverting Prop 10
Diverting Prop 63Diverting Prop 63

Immediate concern:  cash flow issuesImmediate concern:  cash flow issues
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