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Purpose of Work Program

»Provides a summary of land use planning
projects and policy initiatives for upcoming
FY 2008-2009

»Provides a framework to determine priority
planning efforts



Purpose of Today’s Hearing

»Review current and new projects in WWork
Program

> |ldentify new potential projects that are a
priority for FY 2008-2009

»Review Mid-year report on the status of
projects managed by Long Range Planning




Work Program Organization

» P&D Office of Long Range Planning
» P&D Development Services

» P&D Agricultural Planning

» Public Works Department

» Role in land use planning & policy initiatives
» Current projects and initiatives
» New projects



Sample Project Summary

trengthen Flood Protections
within General Plan

Office of Long Range Planning

Goal: Comply with legal requirements of AB 162 to increase flood related information in the
Land Use Element, Conservation Element, Housing Element and Safety Element
Project Summary

+ Project Description: This project will increase flood protection for the public through the identification of rivers,
creeks. s . flood Lorrldor riparian habm. and l'mrl rhat may accommo dwater for purp

pnhcm: and Ob]EL /es to prmeu rhe COMUNUL
to ﬂoodmu n the Lmd

ion through update of General Plan information and comply with legal
upda with the pas ) 162 1 2007,

E Rationale

Accountabili leets State and County General Plan requirements for

¢ Director, Office of
updating General Plan Elements.

Senior Planner.
('mmmu Servic Flood prot: S :

'-11:{1 lJeneﬁ & S e Other departments and agen -GIS Coordinator,

Public Worl
Participation: Public Hearing

Efficiency: Updated flood information will reduce staff time required to 0 . Deputy Director.
review stormwater and flood management compenents of development 2 o santa-barbara.caus
permit applications.

PROJECT TOTALS _ _ :
TOTAL COST CONSULTANT/DEPT. DURATION 08 CONSULTANT/DEPT.
SUPPORT T




Sample Project Budget

Strengthen Flood Protections within General Plan

STAFF DEPT. START
TASK HOURS HRS DATE
Organization, Draft Product, Administration
Public Outreach, Workshops, and Hearings
Management, Legal, and Executive Review
Final Product Preparation and Production
Implementation

FINISH
DATE

Jun-09

TOTAL
COST

§44,955.00

DEFPT.
CONSULTANT SUPPORT
$8,730.00
$£2.903.00
£0.00



Office of Long Range Planning:
Current Projects

CURRENT PROJECTS & PROGRAMS | FTE | Consultant Costs | Other Dept | Total Cost
(2008-2009)

i
SUBTOTAL @ $272,300 | $157,781 | $1,265,929




Office of Long Range Planning:
Required Services

REQUIRED SERVICES

Consultant

Other Dept

Total Cost

12.

Census LUCA

$37,070

13.

RHNA Planning

$40,012

14.

GP Annual Report to Legislature

$4,630

15.

CIP Conformity Review

$4,020

16.

GP Consistency Review

$81,290

17.

LAFCO Annexation Review

$28,780

18.

Responsible Agency Review

$56,480

19.

Reg Plan/Iinter Agency Coord

$101,652

20.

Annual Work Program

$40,084

21.

Strategic Scan

$40,000

$108,400

22.

Tech Support to Other Depts

$57,996

23.

Legislative Review

$32,580

24,

Greenhouse Gas Regulatory Req

$16,640

25.

Environmental Coord for EIRs

$9,380

SUBTOTAL

$40,000

$619,014 [




Office of Long Range Planning:
Operations Management

OPERATIONS MANAGEMENT Consultant | Other Dept Total Cost

‘
SUBTOTAL @- $44,500 $290,453




Office of Long Range Planning:
FY 2008-2009 Work Program
Summary

Other
Consultant Dept
FTE Cost Expenses Total Cost

2008-2009 Proposed Budget m $312,300 $202,281 $2,218,596
Available for Potential New

Projects @ $43,200
POTENTIAL PROJECTS

(Short Term 1-2 years) $6,000 $78,653 $397,452
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Office of Long Range Planning:
Potential New Projects

Short Term (1-2 years) Consultant Other Total
Dept Cost

. Strengthen Flood Protections within General Plan $8,750 $44,955
. Update Comp Plan to Reference LUDC $8,365 $42,265

. Develop Electronic Comment Program $11,208
. Update Comp Plan to Account for Incorporated Cities $8,365 $26,965

. Create Electronic Guide to Ministerial Projects $26,670

. Update Maps in Conservation Element $15,153 $37,033

. Revise Mineral Resource Extraction Policy to Comply $2,905 $7,765
with CEQA

8. Develop Comp Plan Glossary & Term Clarification $8,365 $54,565
9. Santa Ynez Valley Transportation Improvement Plan $16,250 $37,850

10. Lompoc Area Visioning $29,016

11. Mission Canyon Residential Parking Strategy $3,500 $10,940

12. Rural Economic Development & Ag Diversification $7,000 $68,220
Pilot Project

SUBTOTAL . $78,653 $397,452




Office of Long Range Planning:
Mid-Year Report on 2007-2008
Approved Work Program Projects

Ongoing Projects to be Completed or Discontinued Status

Housing Element Update 2003-2008 Completed Aug 2007

Uniform Rules Update Completed fall 2007

Ordinance 661 Consistency Review Completed fall 2007

Greater Santa Ynez Baseline Study Discontinued

Cuyama Land Use Strategy Discontinued

Regional Conservation Strategy Discontinued




Office of Long Range Planning:
Mid-Year Report on 2007-2008 Approved
Work Program Projects

Regional Conservation Strategy (RCS)

> Project initiated by BOS in 2006; advisory
committee appointed in 2007

» Not included in Work Program due to County
financial constraints and significant costs to
prepare and implement a regional plan:

» Plan Preparation = 1.5 FTE & $1.4 million

» Implementation = $6 million/year for 30 years for land
acquisition (original estimate)

» FY 08-09 Budget = .5 FTE & $250,000 (not included in
Work Program)
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Development Services:
Current Projects & Programs

CURRENT PROJECTS (2008-2009) Consultant Total Cost
Dept

Subtotal | 616 $358301] | $945301
Available for New Projects ] N A

oraeweer s | |
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Agricultural Planning:
Required Services & Operations

_ Consultant Costs | Other Dept | Total Cost

Operations Management I N R

Subtotal $1 8,900




Agricultural Planning:
FY 2008-2009 Work Program

2008-2009 Proposed Budget

Available for Potential New
Projects

POTENTIAL NEW PROJECTS

Agricultural Buffers Policy

Grading Ordinance
Analysis/Modification

SUBTOTAL

Summary

Consultant

Other
Dept
Expenses

$7,000

$7,000
$14,000

Total Cost

$215,500

$82,640

$73,960
$156,600




Planning Commission Action
(February 6, 2008)

» Recommended that the Board of Supervisors:

1. Receive and file the 2008-2009 Annual Work
Program and Mid-Year Report

2. Direct Agricultural Planning to work on the
Agricultural Buffers Policy

3. Direct the Office of Long Range Planning to work
on potential new projects 1, 7 and 11 listed in
Table 2 of the 2008-2009 Annual Work Program to

the extent funding is available
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Office of Long Range Planning:
Potential New Projects

Short Term (1-2 years)

Consultant

Other
Dept

Total
Cost

. Strengthen Flood Protections within General Plan

$8,750

$44,955

. Update Comp Plan to Reference LUDC

$8,365

$42,265

. Develop Electronic Comment Program

$11,208

. Update Comp Plan to Account for Incorporated Cities

$8,365

$26,965

. Create Electronic Guide to Ministerial Projects

$26,670

. Update Maps in Conservation Element

$15,153

$37,033

. Revise Mineral Resource Extraction Policy to Comply
with CEQA

$2,905

$7,765

8. Develop Comp Plan Glossary & Term Clarification

$8,365

$54,565

9. Santa Ynez Valley Transportation Improvement Plan

$16,250

$37,850

10. Lompoc Area Visioning

$29,016

11. Mission Canyon Residential Parking Strategy

$3,500

$10,940

12. Rural Economic Development & Ag Diversification
Pilot Project

$7,000

$68,220

SUBTOTAL

$78,653

$397,452




