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Proposal for Re-working SB1022 State Award of $38.9 million to:

Utilize the previously proposed 100-bed Re-entry Step-Down Unit as an Unlocked, Alternative-to-
Custody Mental Health/Substance Abuse Treatment Facility operated by ADMHS

- This unlocked facility would be operated solely by the County’s Department of Alcohol, Drug and
Mental Health Services (ADMHS) per an MOU with the Sheriff. The facility would be used as a
diversion from the criminal justice system and alternative to traditional jail.

- ADMHS would bill Medicaid (Medi-Cal) for patient care in order to cover its operating/treatment
expenses, including personnel.

Swap Old Jail Beds (Rated and Unrated) for New, More Efficient, ADA-Compliant Beds

- Building the two new 64-bed jail housing units in our SB1022 proposal would allow the closure of
the entire Medium Security Facility (only the male portion is slated to be closed upon completion of
the AB90O0 project) and all the Male Dormitories in the Main Jail basement. These are the custody
system’s most dilapidated, overcrowded, archaically-designed, staff-intensive and least-ADA
compliant facilities.

- The trade-off would be 165 existing beds (104 rated & 61 unrated) currently operated by 3 staff
positions (16.11 employee positions) for 128 new and efficient rated beds operated by 2 staff
positions (10.74 employee positions).

Retain the Alternative Sentencing Bureau

- This would allow the old Alternative Sentencing Bureau office in Santa Maria to be closed and
existing staff relocated to the new site.

Reduce Maintenance Costs by at least $1,500,000 over the next 10 years

- Under this plan the 54 year-old Medium Security Facility could be demolished, thus avoiding
maintenance expenses recently estimated to be $1.5 million over the next few years, and
eliminating an undetermined amount in ongoing maintenance costs.

- Basement areas of the Main Jail would be either mothballed or converted back to storage and/or
meeting areas, with minimal associated ongoing maintenance costs.

Ongoing Operations Will Not Require Any Additional Funding

- Ongoing operational costs of the 100-bed Mental Health / Substance Abuse Treatment Facility
would be covered by Medicaid/Medi-Cal reimbursement and in cost savings as detailed below.

- Ongoing operation of the two 64-bed units and the relocated Alternative Sentencing Bureau would
be cost neutral, since inmates, staff and service/supply-related expenses would be transferred from
the Main Jail’s Medium Security Facility (Female Section), one of the Male Basement dormitories,
and the existing Alternative Sentencing Bureau office in Santa Maria.



- The remaining Male Basement staff could be eliminated and the cost savings for one Custody
Deputy post (5.37 Custody Deputies — approximately $621,341 annually) could be used to offset any
unreimbursed expenses relating to the operation of the 100-bed Mental Health/Substance Abuse
Treatment Unit (i.e. facility maintenance, utilities, meals, etc.) .

- Moving inmates to their required recreation time and programming from the aforementioned
antiquated areas of the MSF and Main Jail would no longer be required, since the two new pods
would have their own integral recreation yards and multi-purpose rooms. This would allow far
better use of existing staff time for remaining inmate movement and service provider protection at
the Main Jail.

Our position:

We believe this modified proposal achieves the balance of a meaningful change in our initial proposal to address
the needs of mentally ill and substance-addicted offenders (many of whom suffer from co-occurring afflictions),
and yet one that does not constitute a radical change in scope that would cause rejection by the BSCC.

- The County would still be building what it originally told the state it would build, i.e. 228 rated beds.
- The County would still use the 100-bed unit as a re-entry facility, just for a different type of clientele.
- The substantive differences to the County’s original proposal would be that it would:
o Serve as an alternative to custody (i.e. inmates would be diverted and treated rather than
being held in a traditional jail facility)
Be run by ADMHS (but remain under Sheriff’s jurisdiction per an MOU)
Be unlocked rather than locked

Each and every one of these changes in scope are permissible under, and meet the legislative
intent of, SB1022.

Important Update:

Since the Board’s earlier decision on November 17, 2015, the Governor has released his proposed State Budget.
This contains $250 million for the renovation/replacement of jail facilities statewide. This is only one-half the
amount previously authorized in each of three former rounds of funding per AB900, SB1022 and SB863. New
rules are clear that no county that has received a full award under AB900, SB1022 or SB863 may apply for these
new funds. Thus, there are no alternative funds available to Santa Barbara County for the construction of any
jail renovation/replacement or mental health-related facilities now or in the forseeable future.

Request:

That the Board of Supervisors not relinquish Santa Barbara County’s SB1022 award ana, instead, that it
authorize the Sheriff, in partnership with ADMHS, to prepare and deliver the aforementioned modified
proposal to the Board of State and Community Corrections.



