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Recommended Actions:

That the Board of Supervisors: Approve submission of the Workforce Investment Act (WIA) Five-Year
Plan modification for 2009-10 as required by State directive.

Summary Text:

Santa Barbara County is required to submit a Local Plan Modification of the emstmg Five-Year Plan for
its local Workforce Investment Area by State Directive WSD08-05. Also required is an opportunity for
members of the Local Board and the public, including representatives of business and labor
organizations to make comment through a public hearing which was conducted on February 27, 2009.

- The modifications to the County’s Five-Year plan include: 1) an up-dated discussion on the One- -Stop
delivery system, speaking to partnerships and evaluation; 2) an up-date on the Youth Programs and
activities; 3) an up-date on the (state-imposed) Administrative Requirements including adding more
Labor Representatives to the WIB; 4) up-dated budget plan, participant plan, and performance
measurements as negotiated with the State; 5) copies of the Memorandums of Understanding (MOUs)
for the One-Stop Partners; and, 6) the revised Grant Recipient Listing, reflecting the changes in
personnel from the last modification.

Background: Submission of this modification and plan update is mandated for all Workforce
Investment Areas in the State. The original plan approved by the County Board of Supervisors has been
posted on the County’s website and has been available since March 2000.

Performance Measure: N/A
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Special Instructions:

Upon execution by the Chair, please return two (2) originally signed agreements and one (1) copy of the
minute order, attention: Raymond L. McDonald, WIB Executive Director, Department of Social
Services, 234 Camino del Remedio, Santa Barbara.

Attachments:

Three (3) copies of the original Workforce Investment Area Local Plan, and the current Modification,
for Program Year 2009-2010. '

Authored by:
Raymond L. McDonald, WIB Executive Director, 681-4446
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EXECUTIVE SUMMARY

Enclose a brief summary, not more than two pages, of the five-year strategic local plan
that gives a general overview of the proposed local workforce investment system.
Include a description of how the system looks today, and how it will change over the
five-year plan period. Include a discussion of the local board’s economic and
workforce investment goals and how the local system will support these goals.

I.  PLAN DEVELOPMENT PROCESS

WIA gives states and local areas a unique opportunity to develop employment and
training systems tailored specifically to state and local area needs. The local plan is only
as effective as the partnership that implements it. The plan should represent a
collaborative process among the Chief Elected Official and the local system partners.
This collaboration will create a shared understanding of the local area’s workforce
investment needs, a shared vision of how the local workforce investment system can be
designed to meet those needs, and agreement on the key strategies to achieve this
vision. This collaborative planning at all stages should drive local system development,
create strategies for improvement, and provide the opportunity for stakeholder and
public participation, review and comment.

In this section, describe the plan development process, including comments received
during the public comment period that were incorporated within the plan. [WIA Section
118(a) and (c)(1)]

(Please note: we recognize that local areas are required to develop various related local
plans and we encourage you, whenever feasible and appropriate, to use planning
information that has already been developed. However, the data you use must be
accurate and current.)

A. What was the role of the Chief Elected Official in developing the plan? [WIA
Section 118(a)]

B. What local workforce investment board, transition board or existing body had
oversight for the development of this local plan? If there was no such body, how
will you create a responsible entity? [WIA Section 117(d)(4)]
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C. Describe the process used to provide an opportunity for public comment, including
comment by the Chief Elected Official; the local workforce investment board and
youth council; other local governing bodies: educators; vocational rehabilitation
agencies; service providers; community-based organizations; and migrant seasonal
farm worker representatives. Describe the process used to get input for the plan
prior to submission. [WIA Section 118(c)(1) and (b)(7)]

D How were comments considered in developing the local WIA plan? [State Planning
Guidance 1 B., and WIA Section 112(b)(9)]

E_ Describe the method used to make copies of the local plan available through
public hearings and through other means e.g., local news media and the Internet.
[WIA Section 118(c)(2)]

F. What other organizations were involved in the development of the local plan? How
were they involved?

[l. LOCAL VISION AND GOALS

The federal Planning Guidance and Instructions for Submission of the State’s Strategic
Eive-Year Plan indicates that “a vision creates organizational alignment around a picture
of a transformed future. It propels the organization toward achieving difficult but
attainable strategic goals. Vision drives systematic improvements and produces
outcomes. It is dynamic, not static.”

In this section, identify your broad strategic economic and workforce development goals
(e.g., “All people who want to work can find jobs. There will be a growing number of
business start-ups. Fewer people will rely on welfare assistance.”) Include information
on how the local plan is consistent with the State plan and describe how the local
workforce investment system supports the shared vision in the attainment of your goals.
In addition, describe your local strategies based on your local board’s vision for
business services and lifelong learning.

A. What is your vision for your local workforce investment system, and how will your
system appear at the end of the five-year period covered by this plan? [State
Planning Guidance Il A., and WIA Section 117(d)(1)]

Some specific questions that may be considered are:

1. How will your local system integrate services over the next five years? [WIA

Section 117(d)(1) and 118(a)]
2. What programs and funding streams will support service delivery through the
One-Stop system? [WIA Section 121(b)(1)(B)]
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3. Typically, what information and services will be provided and how will customers
access them? How will the goal of universal access be achieved? [Title 20 Code
of Federal Regulations (Title 20 CFR) Part 652, et al., Interim Final Rule (H(A)
State Planning Guidance II.A. bullet 3]

4. How will Wagner-Peyser Act and unemployment insurance services be
integrated into the local system? [WIA Section 121(b)(1)(B)(xii)]

5. How will the youth programs be enhanced to expand youth access to the
resources and skills they need to succeed in the State's economy? [WIA Section
111(d)(2) and 112(a)]

WIA Section 118 requires local plans to be consistent with the State Plan. In addition to
California’s Principles and Strategic Goals (WIAB99-2, Local Plan Instructions and
Forms, page 3), please include strategies that reflect the Governor's four key priorities
for California’s public workforce system. The key priorities were not included in the
Initial/Supplemental Planning Narrative pages or the One-Year Extension for Program
Year 2005-06. They were introduced in the Guidance for Local Plan Modifications for
PY 2006-07, via Addendum, item A. They are now listed below as follows:

The Governor's four key priorities for California’s public workforce system:

o Understanding and Meeting the Workforce Needs of Business and Industry in
order to prepare Workers for 21st Century Jobs

o Targeting Limited Resources to Areas Where They Can Have the Greatest
Economic Impact

o Collaborating to Improve California’s Educational System At All Levels
o Ensuring the Accountability of Public and Private Workforce Investments

B. Describe how your local vision and workforce development strategy is consistent
with the Governor's workforce development priorities. [WIA Section 118(a)]

The California Workforce Investment Board (State Board) adopted vision statements
regarding business services and lifelong learning that were not included in the WIA
Initial/Supplemental Planning Narrative pages or the One-Year Extension for Program
Year 2005-06. They were introduced in Guidance for Local Plan Modifications for PY
2006-07, via Addendum, item B. They are now listed below as follows:

The State Board vision statements:

e The One-Stop System, in collaboration with the economic development
community, partners with California's business to provide best-in-class local
services to business to support job retention and growth.
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e The vision for lifelong learning, in the context of workforce development, is to
enable current and future workers to continually acquire the knowledge, skills, and
abilities required to be successful in the workplace.

C. Provide a description of your local strategies, based upon your local board’s vision
for business services, to improve the services to employers, and include in your
description [WIA Section 118(b)(10)]:

1. Your vision and strategic planning efforts for business services.

2. How you use industry partnerships and other employer contacts to validate
employer needs. '

3. What actions the local board has taken, or plans to take, to ensure that local
business services are not redundant and coordinated with partner programs
such as Wagner-Peyser and Economic Development Corporations.

4. How the local board measures the satisfaction of business services and how the
data are used to improve services.

D. Describe how the local board is addressing lifelong learning in the context of
workforce development, through collaborative policy and planning. Specifically,
describe how the local board will improve and promote access to lifelong learning in
the next year. Include existing or planned efforts to leverage resources with local
lifelong learning partners, including business and education.

E. Identify organizations involved in the development of your local vision and goals.

fll. LABOR MARKET ANALYSIS

The Planning Guidance and Instructions requests information on key trends expected to
shape the economic environment during the next five years, including the implications of
these trends in terms of overall employment opportunities by occupation; key
occupations; the skills needed to attain local occupational opportunities; growth
industries and industries expected to decline, customer demographics, and the sources
of data used to gather this information. Where appropriate, identify any regional
economic development needs and describe how the local area will be involved in them.

In this section identify the needs of businesses, job training, and education seekers,
economic development professionals, and training providers in your workforce
investment area. Are these the same or different than those present in the previous
service delivery area(s)? If different, how can the needs be better met by the new,
local workforce investment system? To complete this section, answer the following
guestions.

A. What are the workforce investment needs of businesses, job-seekers, and workers
in the local area? [WIA Section 118(b)(1)(A)]
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B. How will the needs of employers be determined in your area? [State Planning
Guidance IV.B.6]

C. What are the current and projected employment opportunities in the local area?
[WIA Section 118(b)(1)(B)]

D. What job skills are necessary to obtain such employment opportunities? [WIA
Section 118(b)(1)(C)]

IV. LEADERSHIP

As stated in the Federal Register of April 15, 1999, “The Department [of Labor] believes
that changing from the existing JTPA Private Industry Councils to local workforce
investment boards is essential to the reforms of WIA [Interim Final Rule §661.305]. The
Department [of Labor] strongly encourages all eligible areas to create new, fully
functional local boards as early as possible, and is committed to providing assistance to
facilitate such changes.”

In this section describe how authority will be exercised by the local workforce
investment board. [WIA Section 117(b)(3) and (d)(1)]

A. If an interim board was responsible for development of this plan, how will the plan
and authority to oversee its implementation under WIA Section 117(d)(4) be
transferred to the new local workforce investment board?

B. What circumstances constitute a conflict of interest for a local board member,
including voting on any matter regarding provision of service by that member or
the entity that s/he represents, and any matter that would provide a financial
benefit to that member? [WIA Section 117(g)(1)(2)]

C. How will the local board provide a leadership role in developing policy,
implementing policy, and oversight for the local workforce investment system?
[WIA Section 117(d)(4)] Include in this discussion a description of your local
board composition and how it meets the membership criteria set forth in the
California Unemployment Insurance Code (CUIC) Section 14202,

D. How will the local board assure the local system contributes to the achievement of
the State's strategic goals? [WIA Section 118(a)]

E. How will the local board meet the requirement that neither the local board nor its
staff provide training services without a written waiver from the Governor? [WIA
Section 117 (f)(1)(A) and (B)]
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1. If the local board plans to provide training services, describe which service. Ifa
waiver is to be sought, a request for Waiver of Training Prohibition must be
submitted for each specific training program.

F_ How will the local board assure that the public (including persons with disabilities)
have access to board meetings and activities including local board membership,
notification of meetings, and meeting minutes? [WIA Section 117(e)]

V. LOCAL ONE-STOP SERVICE DELIVERY SYSTEM

The cornerstone of the new workforce investment system is One-Stop service delivery,
which makes available numerous training, education and employment programs through
a single customer-focused, user-friendly service delivery system at the local level. The
One-Stop system must include at least one comprehensive physical center in each local
area that must provide core services and access to programs and services of the One-
Stop partners. The system may also include a network of affiliated One-Stop sites and
specialized centers that address specific needs.

In this section describe how services will be coordinated through the One-Stop service
delivery system. Additional required elements were introduced in Guidance for Local
Plan Modifications for PY 2006-07, via Addendum items C 1-4. These elements are
now incorporated into Section V, Boxes C, F, M and R. Also, include as applicable in
boxes A through S, any changes to the One-Stop delivery system as a result of the
State's replacement of the statutory performance measures specified in WIA Section
136(b)(2) with the common performance measures defined in Training and
Employment Guidance Letter (TEGL) 17-03.

A. Describe the One-Stop delivery system in your local area. [WIA Section 118(b)
(2)] Include a list of the comprehensive One-Stop centers and the other service
points in your area.

Comprehensive One-Stop centers and the other service points in your area:
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B. Describe the process used for selecting the One-Stop operator(s) [WIA Section
121(d)(2)(A)] including the appeals process available to entities that were not
selected as the One-Stop operators. [Interim Final Rule § 667.600 (b)(1)] Also,
include the local board’s policy regarding its selection of One-Stop operator(s),
annual review of operations, and termination for cause. [CUIC Section 14206(d)]

In regard to CUIC Section 14206(d) requiring LWIBs to “Select one-stop operators, with
the agreement of the local chief elected official, annually review their operations, and
terminate for cause the eligibility of such operators”:

At inception of the Workforce Investment Act in Santa Barbara County, the local chief
elected official (Board of Supervisors) and LWIB developed the model for operation of the
One-Stops (Workforce Resource Centers). They are managed under MOU with the LWIB
by the Workforce Resource Center Consortium, which is comprised of
Executive/Management level representatives from EDD Job Services, the Department of
Social Services, and Allan Hancock Community College. The Consortium operates the
" One-Stops through the WIA/WRC System Manager

The MOU includes a termination-for-cause clause, as well as an annual review of
operations. The annual review consists of a self-appraisal by the Consortium, as well as
evaluation by the Program Review Sub-Committee of the WIB, with final recommendation
going before the full WIB. Evaluation is based on a number of satisfactory indicators, such
as positive outcomes to all EDD/CRD program and fiscal monitoring and County Single
Audits, successful outcomes related to State and County Performance Measures, customer
satisfaction, etc. Based upon its evaluation of the success or lack thereof of the Consortium
in operating the Workforce Resource System, the LWIB shall recommend to the Board of
Supervisors that the Consortium be renewed as the Workforce Resource System Operator or
that other Workforce Resource System Operator(s) be designated after a formal bidding
procurement process has been undertaken.

C. Are each of the required WIA partners included in your One-Stop delivery system?
How have they contributed to your planning and implementation efforts? If any
required partner is not involved, explain the reason. [WIA Section 117(a)(2)(A)]

D. How will services provided by each of the One-Stop partners be coordinated and
made available in the local One-Stop system? [WIA Section 121(c)(2)]

E. What is your plan for delivery of core and intensive services? [WIA Section

117(H(2)]

F. What is your plan for administering Individual Training Accounts (ITAs) as defined
in WIA Section 134(d)(4)(G), including any limitations you plan to impose on ITAs
established in your area. If your local board is providing training services that are
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made as exceptions to the Individual Training Account process, describe the
process you used to procure and justify these exceptions. This process must
include a 30-day public comment period for interested providers. [Title 20 CFR
Part 661.350(a)(5) and (10) and 663.430(a)] In addition, include the local board’s
policy addressing the amount and duration of ITAs based on market rate for local
training programs. [CUIC Section 14206(h)]

In regard to CUIC Section 14206(h) requiring each LWIB to “Develop local policy on the
amount and duration of individual training accounts based on market rate for local training
programs’:

The maximum allowable cost of an Individual Training Account is currently set at
$5,000.00, with an additional maximum of $1,000 in allowable Supportive Services. All
training is expected to be completed within a 2-year timeframe. This policy was voted on
and adopted by the LWIB upon recommendation from WIA staff, based upon market rates
and funding allocations. The LWIB has established a Program Sub-Committee who will be
tasked, among other items, with a complete a review of current market rates and labor pool
needs to determine if any modification to the allowable ITA amount and/or duration should
be recommended to the full WIB.

G. Describe how the WIA funds will be used to leverage other federal, State, local and
private resources. How will these coordinated and leveraged resources lead to a
more effective local system that expands the involvement of business, employers
and individuals? [State Planning Guidance IV.B.3. and WIA Section 112(b)(10) and
121(c)(2)(A)(ii)] Include a brief discussion if your local board has entered into an
agreement with another area (including another local board that is a city or county
within the same labor market) to pay or share the cost of educating, training, or
placing individuals participating in programs assisted under Title | of WIA, including
provision of supportive services, provide copy of your approved agreement. [WIA
Section 195(3)(B)]

H. Describe how the local system will meet the needs of dislocated workers; displaced
homemakers; low-income individuals such as migrant and seasonal farm workers;
public assistance recipients; women; minorities; individuals training for non-
traditional employment; veterans; individuals with multiple barriers to employment;
older individuals; people with limited English speaking ability; and people with
disabilities. [State Planning Guidance IV.B.5. and WIA Section 112(b)(17) and
Section 118(b)(4)]

. When allocated adult funds are limited, what criteria will you use to determine and
ensure priority of service to recipients of public assistance and other low-income
individuals for receiving intensive and training services? [WIA Section 134(d)(4)(E)
and 118(b)(4)]
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Q. What rapid response assistance will be available to dislocated workers and
employers and who will provide them? [WIA Section 118(b)(4)(5) and State
Planning Guidance IV B.13.c ]

J. How will the local system assure non-discrimination and equal opportunity, as well
as compliance with the Americans with Disabilities Act? [WIA Section 188(a)(2)
and State Planning Guidance IV B.4.]

K. Describe how employer services (e.g. systems to determine general job
requirements and job listings, including Wagner-Peyser Act services) will be
delivered though the One-Stop system in your area. [State Planning Guidance
IV.B.7]

L. What reemployment services will you provide to Worker Profiling and
Reemployment Service claimants in accordance with Section 31 (e) of the Wagner-
Peyser Act? [State Planning Guidance IV B.7. and WIA Section 121(b)(1)(B)(ii)]

M. What local policies and strategies are in place to ensure that, pursuant to the Jobs
for Veterans Act (P.L.107-288)(38 USC 4215), priority of service is provided to
veterans (and certain spouses) who otherwise meet the eligibility requirements for
all employment and training programs funded by the Department of Labor, in
accordance with the provisions of TEGL 5-03 (9/16/03/)? Include in your
discussion how this policy is shared with all of the One-Stop Career Center
partners and iffhow you conduct outreach to veterans and veteran organizations to
encourage use of One-Stop Career Center services. How will you ensure that
veterans receive priority in the local One-Stop system for Wagner-Peyser funded
labor exchange services? [State Planning Guidance IV.B.9. and WIA Section

121(b)(1)(B)(D)]

N. What role will Veterans Workforce Specialists and Veteran Employment Service
Specialist (VWS/VSSS) have in the local One-Stop system? How will you ensure
adherence to the legislative requirements for veterans’' staff? [State Planning
Guidance IV.B.10., 322, 38 USC Chapter 41 and 20 CFR Part 1001-120]

O. How will you provide Wagner-Peyser Act-funded services to the agricultural
community—specifically, outreach, assessment and other services to migrant and
seasonal farm workers, and services to employers? How will you provide
appropriate services to this population in the One-Stop system? [State Planning
Guidance IV B.11.] '

P. How will the local board coordinate workforce investment activities carried out in
the local area with the statewide rapid response activities? [WIA Section 118(b)(5)
and State Planning Guidance IV.B13.b]
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R. How will your local board ensure continuous improvement of eligible providers of
services through the system and ensure that such providers meet the employment
needs of local employers and participants? [WIA Section 118(b)(2)(A)] Describe
and assess the adult and dislocated worker employment and training services that
will be available in your local area. [WIA, Section 118 (b)(4)(5)] In addition, include
the local board’s policy regarding training services available to adult and dislocated
workers who have met the requirements for intensive services, have been unable
to obtain or retain employment through those services, and have been determined
to be in need of training. [WIA Section 134(d)(4)(A)(ii), Title 20 CFR Part
663.310(c) and CUIC Section 14230(a)(5)]

In regard to CUIC Section 14230(a)(5) stating that training services shall be made available
to individuals who, among other criteria, “have selected a program of services directly
linked to occupations in demand in the local or regional area™

It is the LWIB policy that individuals may select a program of services/training that will
result in occupational readiness for jobs in demand in the local or regional area. The County
of Santa Barbara is geographically situated in such a way that a significant number of its
residents commute either south from Santa Barbara to Ventura County, or north from Santa
Maria to San Luis Obispo County. This 3-county region is considered the “local” area.
Additionally, however, local policy allows for individuals to select a program of
services/training that will lead to occupational readiness for jobs in demand outside the
geographic area. This determination is based on verification of such occupational demand,
and the clear statement of willingness and intent by the jobseeker to relocate to the area of
demand.

S. MEMORANDUM OF UNDERSTANDING:
WIA requires that a Memorandum of Understanding (MOU) between the local
board and each of the One-Stop partners concerning the operation of the One-
Stop delivery system be executed. A copy of each MOU must be included with
the plan modification. [WIA Section 118(b)(2)(B)]

The MOU may be developed as a single umbrella document, or as singular
agreements between the partners and the board. The MOUs should present in
concrete terms, member contributions and the mutual methodologies used in
overseeing the operations of the One-Stop career center system.

1. The MOU must describe: [WIA Section 121(c)(1)(2)(A)(B) and CUIC Section
14230(d)]
a. What services will be provided through the One-Stop system.

b How the costs of services and operating costs will be funded, including
cost-sharing strategies or methodologies.

c. What methods will be used for referral of individuals between the One-Stop
operator and partners?
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How long the MOU will be in effect.
What procedures have been developed for amending the MOU?
Other provisions consistent or as deemed necessary by the local board.

Q - 0o o

The local board's policy for identifying individuals who, because of their
skills or experience, should be referred immediately to training services.

. Identify those entities with who you are in the process of executing an MOU.

Describe the status of these negotiations. [Interim Final Rule §662.310(b)]

. What process will the local board use to document negotiations with One-Stop

partners who fail to participate or sign an MOU? How will you inform the state

board when negotiations have failed? [Interim Final Rule §662.310(b)]

In regard to CUIC Section 14230(d) requiring each LWIB to “develop a policy for
identifying individuals who, because of their skills or experience, should be referred

immediately to training services™:

LWIA policy dictates that individuals who, based on skills, experience, or progressive
services provided by partner agencies, are prepared to enter directly into training services
may be referred immediately to those services. Identification of these individuals may
be made in a number of ways. Recently dislocated workers with training and experience
in one field may easily be retrained in a related, demand field; underemployed or
unemployed individuals may have significant past education and/or training which may
be built upon to complete a reasonable course of training. These individuals may be
identified as a result of a Rapid Response presentation, or in the intake assessment
process, and fast-tracked directly into training services. In many cases partner agencies
make referrals of clients to the WIA program specifically for the purpose of immediate
training services. Agencies such as the Department of Social Services, CalWORKs
program and the State Department of Rehabilitation are two such agencies. Because of
the high level of case management services provided by these agencies, many of their
clients have progressed through intensive services and are prepared to enter training. In
these referrals, individuals are co-enrolled in the WIA program for the purpose of
providing those training services. In this way the two partner agencies can build upon
each other’s strengths and services and leverage available funding. These referrals, as
outlined in program MOUSs, are made by a number of methods, including standardized
One-Stop Partner Referral Form, email, telephone discussions, as well as face-to-face
case-staffing conferences between partner staff. The One-Stop System in Santa Barbara
County LWIA has only one Comprehensive Center and one Affiliate Center, and
primary partners are co-located either permanently or on an itinerant basis. This allows
for personal contact and effective referral and follow-up processes.

VL

YOUTH ACTIVITIES:

As a way to connect youth to workforce investment resources, WIA requires youth
programs to be connected to the One-Stop system. WIA requires improved youth
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opportunities and Youth Councils to be part of local workforce investment systems.
Youth councils have authority to develop the youth-related portions of the local plans, to
recommend youth service providers to the local boards, to coordinate youth services,
and to conduct oversight of local youth programs and eligible providers of youth
programs.

In this section describe the strategies and tactics to develop a comprehensive service
delivery system for eligible youth, and discuss how that system will be coordinated
through the One-Stop system. '

A‘. Describe your local area’s efforts to construct a youth council, and what the role(s)
of the Youth Council will be. [WIA Section 117 (h)(1)(2)(3)(4)]

B. How will youth services be connected with your One-Stop delivery system?
[Interim Final Rule § 664.700]

C. Describe how coordination with Job Corps, Youth Opportunity Grants, and other
youth programs in your local area will occur, e.g. School-to-Career. [WIA Section
112(b)(18)(C) and 117(h)(2)(vi), and State Planning Guidance, IV B. 15]

D. Describe your area’s eligible youth population and needs in general. Describe and
assess the type and availability of youth activities in the local area. Include an
identification of successful providers of such activities. [WIA Section 118(b)(6)]

E. What is your local area’s strategy for providing comprehensive services to eligible
in-school and out-of-school youth, including any coordination with foster care,
education, welfare, and other relevant resources? Include any local requirements
and activities to assist youth who have special needs or barriers to employment,
including those who are pregnant, parenting, or have disabilities. [WIA Section
112(b)(18)(A), Interim Final Rule §664.400, and State Planning Guidance, IV B.
14]

F.‘Descrlbe how 0
youth ‘prog
addition, pl
modified :
and ‘its eff_:
136(b)(2) and TE__.; 7

fitoward Common ‘performance measures
ccountability requirements. [WIA' Section

Every WIA Youth Contractor in Santa Barbara County currently operates a WiA
youth program that specifically addresses how their program will deliver the 10
WiA youth elements per [WIA Section 129(c)(2)(A) through (J)] . Additionally, each
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contract describes their program design and specific strategy to meet the Youth
Common Measures. Below are the specific questions that were addressed
during the RFP process:

Section III — Program Design (Maximum 50 points)

Describe the areas of the county you propose to serve.

Describe each component of the program design; for example, orientation, determination of
eligibility, your objective assessment and testing process, referral process, intensive case
management, development and maintenance of the Individual Services Strategy (ISS); how
(and by whom) literacy and numeracy skills will be provided, other education services,
counseling, and training leading to WIA-approved certifications, etc; provision of
supportive services, and service delivery for follow-up services.

Outline vour plan toe provide each of the 10 WIA Elements.

Describe the specific service delivery and design of your proposed program in relation to
each of the services as listed below, including any unique areas of your proposed program
design and note if these will be provided directly by the applicant or through a partner
agency. Identify the main locations for all activities.

- Provide details on the services to be provided by the public school system to

support your program.

- Describe the specific partnerships between your program and community based
organizations and educational institutions.

- Provide details on services that will be offered to in-school youth during the

school year, and separately, those that will be offered in the summer months and

after school hours.

- Describe strategies to re-connect and/or re-engage out-of-school youth into

educational services as well as occupational skills development.

SB Co WIA WIB Youth RFP April 2007 - 19 -

- Describe the academic instruction provided to youth. Include details on how

diverse learning styles and academic abilities will be identified and

accommodated.

- Describe your approach to subsidized or supported employment as a strategy to

keep youth engaged in their educational program.

- Describe your employment development component, including staff resources
dedicated to maintaining youth in jobs or training. How are these opportunities

tied into the current job market?

- Identify and describe the frequency and services that will be available to exited

youth during the follow-up period.

- Describe what type of assessments or tests will be utilized. Describe our use of

tutors, volunteers, mentors and peers.

- Describe the availability of public transportation and the ability of the youth to

access it to participate in services.

- Describe how individuals with disabilities will access your services and any
support/accommodations you can offer to participants so they may access the

program.

- Describe the proposed bilingual capability of your service delivery plan,
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including translation services if necessary.

. What type of coordination do you foresee with the Workforce Resource Centers

and (for those in SB the Youth Employment Service?

- Indicate any specific technical assistance, training, guidance or support you will

need from the County to achieve program success.

Outline your marketing strategy to involve employers and busmesses into your program.
Provide labor market data and sources.

Section IV — Goals and Objectives (Maximum 30 points)

Complete the Enrollment and Cost Matrix (part of the narrative form) as follows:

« Part | — Participant information. In column (A) enter the total number of planned
enrollments. In column (B) enter the number of participants enrolled during 2007-

2008 and in column (C) enter the number that will be enrolled during 2008-2009.

In Part 2 a indicate the cost per participant during the program year; Part 2b indicate

the cost per participant during the follow-up period.

« Part 2 ~Complete the Performance Goals Matrix for the targeted at-risk youth
population that the proposal will serve. Provide your estimated levels of

performance for the performance measures. If projected performance is lower than

the Santa Barbara County WIA Contractor Standard, provide an explanation.

o Part 3 — Describe your program strategy to achieve successful outcomes in the
Placement in Employment or Education measure. Describe how yvou will ensure
vouth are participating in one of the following activities in the first quarter after
exit:employment b)military e¢)post-secondary education d) advanced
training/occupational skiils training

SB Co WIA WIB Youth RFP April 2007 - 20 -

o Part 4 — Deseribe your program strategy to achieve successful outcomes in the
Attainment of a Deoree or Certificate measure. Describe vour strategy for ensuring
all vouth achieve one of the following by the third quarter after program exit: a)
High School Diploma b) GED ¢) Certificate.

o Part 5 — Describe your program strategy to achieve successful outcomes towards
meeting successful outcomes in the Literacy/Numeracy Gain measure. Describe
your process for providing literacy and numeracy training and for documenting and
reporting the results of such training. (Applies only to OSY)

» Part 6 — Describe your program strategy to achieve successful outcomes in the

Younger Youth Skill Attainment measure. Describe your process for providing

services to ensure younger youth attain basic, work readiness or occupational skills.
Responses to Part 3-Part 6 should include quantitative goals, which clearly mark
participants' progress through the program.

Complete RFP Form 4, Enrollment, Exit, and Follow-up Plan. The purpose of this form is
to demonstrate your organization’s performance capacity in providing services to targeted
youth and meeting performance targets for the period October 1, 2007 through September
30,2010.

Questions 1-5 are intended to capture information that will assist the evaluation committee
validate proposal projected performance when used with the data provided regarding
planned enrollments, participant services, and anticipated exit flow.
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1. Intake and Objective Assessment

2. Preparation for post-secondary educational opportunities

3. Strong linkages between academic and occupational learning

4. Preparation for unsubsidized employment opportunities

5. Effective linkages with intermediaries with strong employer connections

6. Alternative secondary school services

7. Summer employment opportunities

8. Paid and unpaid work experience

9. Occupational skills training

10. Leadership development opportunities

11.Comprehensive guidance and counseling

12.Supportive services

13. Follow-up services. [Interim Final Rule §664.450(a)(1) through (6)(b), and State
Planning Guidance IV B.14.]
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VIl. ADMINISTRATIVE REQUIREMENTS

A. What competitive process will be used to award grants and contracts for youth
services in your local area? [WIA Section 118 (b)(9), 112(b)(18)(B) and 123]

B. What competitive and non-competitive processes will be used at the local level to
award grants and contracts for activities under Title | of WIA, including how
potential bidders are being made aware of the availability of grants and contracts?
[WIA Section 118(b)(9)]

C. What entity will serve as the local grant recipient and be responsible for disbursing
grant funds as determined by the Chief Elected Official? [WIA Section

117(d)(3)B)()(H (NI and 118(b)(8)]

D. What criteria will the local board use in awarding grants for youth activities,
including criteria used by the Governor and local boards to identify effective and
ineffective youth activities and providers? [WIA Section 112(b)(18)(B) and State
Planning Guidance Il B.1.f.]

E. What is your local area’s definition regarding the sixth youth eligibility criterion, (“an
mdlwdual who requires add nal assistance to. complete an educational program,
or to secure and hold employment”)? [WIA Section 101(13)(0)(v1)]
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A. Youth Needing Additional Assistance is defined as youth who fit one or
more of the following criteria:

¢ Have repeated at least one secondary grade level or are one year over age
for grade;
e Have a core grade point average (GPA) of less than 1.5;

e For each year of secondary education, are at least two semester credits behind the
rate required to graduate from high school;

¢ Are emancipated youth;
e Have aged out of foster care;

e Are previous dropouts or have been suspended five or more times or have
been expelled;

e Are court/agency referrals mandating school attendance;
e Are deemed at risk of dropping out of school by a school official;

¢« Have been referred to or are being treated by an agency for a substance abuse
related problem;

e Have experienced recent traumatic events, are victims of abuse, or reside in an
abusive environment as documented by a school official or other qualified
professional,

e Have serious emotional, medical or psychological problems as documented by a
qualified professional;

¢ Have never held a job (appliés to both Younger and Older youth);

e Have been fired from a job within the 12 months prior to application (applies to both
Younger and Older youth); and

e Have never held a full-time job for more than 13 consecutive weeks (applies to
both Younger and Older youth). '

F. What process will be used to allow public review and comment for specific
performance outcomes and measures when these have been negotiated?

V. ASSURANCES

A. The Local Workforce Investment Board assures that it will comply with the
uniform administrative requirements referred to in WIA Section 184(a)(3).
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B. The Local Workforce Investment Board assures that no funds received under the
Workforce Investment Act will be used to assist, promote, or deter union
organizing. [WIA Section 181(b)(7)]

C. The Local Workforce Investment Board assures that the board will comply with
the nondiscrimination provisions of WIA Section 188.

D. The Local Workforce Investment Board assures that the board will collect and
maintain data necessary to show compliance with the nondiscrimination
provisions of WIA Section 188.

E. The Local Workforce Investment Board assures that there will be compliance with
grant procedures of WIA Section 189(c).

F. The Local Workforce Investment Board assures that funds will be spent in
accordance with the Workforce Investment Act, written Department of Labor
guidance, and other applicable Federal and State laws and regulations.

G. The Local Workforce Investment Board assures that veteran workforce
investment programs funded under WIA, Section 168 will be carried out in
accordance with that Section.

H. The Local Workforce Investment Board assures it will comply with future State
Workforce Investment Board policies and guidelines, legislative mandates, or
other special provisions as may be required under Federal law or policy, including
the Workforce Investment Act or State legislation.

|. The Local Workforce Investment Board assures that when allocated adult funds
for employment and training activities are limited, priority shall be given to
recipients of public assistance and other low-income individuals for intensive and
training services. [WIA Section 134(d)(4)(E), 118(b)(4), and CUIC Section
14230(a)(6)]

J. The Local Workforce Investment Board certifies that its One-Stop Centers will
recognize and comply with applicable labor agreements affecting represented
employees located in the Centers. This shall include the right to access by State
labor organization representatives pursuant to the Ralph Dills Act. [Chapter 10.3
(commencing with Section 3512) of Division 4, of Title 1 of the Government Code,
and CUIC Section 14233]

K. The Local Workforce Investment Board assures that State employees who are
located at the One-Stop Centers shall remain under the supervision of their
employing department for the purposes of performance evaluations and other
matters concerning civil service rights and responsibilities. State employees
performing services at One-Stop Centers shall retain existing civil service and
collective bargaining protections on matters relating to employment, including but
not limited to: hiring, promotion, discipline, and grievance procedures.
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L. The Local Workforce Investment Board assures that when work-related issues
arise at One-Stop Centers between State employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such
issues to the State employee’s civil service supervisor. The One-Stop Career
Center operators and partners shall cooperate in the investigation of the following
matters: discrimination under the California Fair Employment and Housing Act
[Part 2.8 (commencing with Section 12900) of Division 3, of Title 2 of the
Government Code], threats and/or violence concerning State employees, and
State employee misconduct.

M. One-Stop Operator is responsible for administering One-Stop Center services in
accord with roles to be determined by the Local Workforce Investment Board. The
Local Workforce Investment Board assures that it will select the One-Stop
Operator with the agreement of the Chief Elected Official, through one of three
means:

1. Through a consortium of at least three or more required One-Stop partners;
or

2. Through competitive process such as a Request for Proposal; or

3. It may serve as the One-Stop Operator directly but only with the consent of
the Chief Elected Official and the Governor.

The only time these selection procedures are not required is in the following
circumstances inclusive: the One-Stop delivery system, of which the operator is a
part, existed before August 7, 1998; the existing One-Stop system includes all of
the required One-Stop partners; and an MOU has been executed which is
consistent with the requirements of the Act. [WIA Section 121(d)(2)(A), and Title
20 CFR Part 662.410]

iIX. PROGRAM ADMINISTRATION DESIGNEE AND PLAN SIGNATURES

This Local Plan represents the Workforce

Investment Board’s efforts to maximize and coordinate resources available under Title |

of the Workforce Investment Act (WIA) of 1998.

This Local Plan is submitted for the period of April 1, 2008 through June 30, 2009 in

accordance with the provisions of WIA.
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Local Workforce Investment Board Chair

Signature

Name

Title
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WIA Local Plan Modification PY 2008-09
[ ] Modification # LWIA: Santa Barbara County (SBA)
Date: 07/01/08

Budget, Particpant, and Performance Forms
TITLE IB BUDGET PLAN SUMMARY (Adult or Dislocated Worker)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2008, beginning 07/01/08 through 06/30/09
Grant Code 201/202/203/204 WIA [B-Adult
[] Grant Code 501/502/503/504 WIA IB-Dislocated Worker

FUNDING IDENTIFICATION R865490 Subgrant R970559 Subgrant
1. Year of Appropriation 2007 2008
2. Formula Allocation 792,894 913,078
3. Allocation Adjustment - Plus or Minus (44,945) 0
4. Transfers - Plus or Minus 192,000 0
5. TOTAL FUNDS AVAILABLE (Lines 2 thru 4) 939,949 913,078
TOTAL ALLOCATION COST - CATEGORY PLAN S
6. Program Services (sum of Lines 6.A thru 6.E) 845,954 821,770
A. Core Self Services 142,744 138,663
B. Core Registered Services 25,432 24,705
C. Intensive Services 227,253 220,757
D. Training Services 450,525 437 645
E. Other 0 0
7. Administration (Line 5 minus 6) 93,995 91,308
8. TOTAL (Line 6 plus 7) 939,949 913,078
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2007 and July 1, 2008 respectively)
9. September 2007 106,562 o :
10. December 2007 396,204
11. March 2008 575,794 |
12. June 2008 746,229
13. September 2008 939,949 0
14. December 2008 0 228,270
15. March 2009 0 456,539
16. June 2009 0 684,809
17. September 2009 . 913,078
18. December 2009 0
19 March 2010 0
20. June 2010 0
COST COMPLIANCE PLAN (maximum 10%) AR
21. % for Administration Expenditures (Line 7/Line 5) | 10%| 10%
Karen Schmitt, Accountant il 805-681-4678 10/3/2008
Contact Person, Title Telephone Number Date Prepared
Comments:

NQOTE: Final Rule 667.160, What Reallocation Procedures Must the Governors Use, discusses local area
obligation rates, recapture, and reallocation. Also see WIA Directive WIAD01-10.

Title 1B Budget Plan Summary (Adult or Dislocated Worker)
Forms Supplement
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WIA Local Plan Modification PY 2008-09
[] Modification # LWIA: Santa Barbara County (SBA)
Date: 07/01/08

Budget, Particpant, and Performance Forms
TITLE IB BUDGET PLAN SUMMARY (Adult or Dislocated Worker)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2008, beginning 07/01/08 through 06/30/09
[] Grant Code 201/202/203/204 WIA IB-Adult
Grant Code 501/502/503/504 WIA IB-Dislocated Worker

FUNDING IDENTIFICATION . . . R865490 Subgrant R970559 Subgrant
1. Year of Appropriation 2007 2008
2. Formula Allocation 677,864 889,691
3. Allocation Adjustment - Plus or Minus (45,400) 0
4. Transfers - Plus or Minus (192,000) 0
5. TOTAL FUNDS AVAILABLE (Lines 2 thru 4) 440,464 889,691
TOTAL ALLOCATION COST CATEGORY PLAN .
6. Program Services (sum of Lines 6.A thru 6.E) 401,273 800,722
A. Core Self Services 79,860 130,998
B. Core Registered Services 27,228 68,606
C. Intensive Services 163,642 226,055
D. Training Services 130,543 375,063
E. Other 0 0
7. Administration (Line 5 minus 6) 39,191 88,969
8. TOTAL (Line 6 plus 7) 440,464 889,691
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2007 and July 1, 2008 respectively)
9. September 2007 of .
10. December 2007 126,292
11. March 2008 254,402
12. June 2008 440,464 | :
13. September 2008 0 177,938
14. December 2008 0 355,876
15. March 2009 0 533,815
16. June 2009 0 711,753
17. September 2009 RS ; L 889,691
18. December 2009 o o o ; 0
19. March 2010 T R 0
20. June 2010 S 0
COST COMPLIANCE PLAN (maximum 10%)" ‘ ST .
21. % for Administration Expenditures (Line 7/Line 5) | 9%[ 10%
Karen Schmitt, Accountant Il 805-681-4678 10/3/2008
Contact Person, Title Telephone Number - Date Prepared

Comments:
NOTE: Final Rule 667.160, What Reallocation Procedures Must the Governors Use, discusses local area

obligation rates, recapture, and reallocation. Also see WIA Directive WIADO1-10.

Title 1B Budget Plan Summary (Adult or Dislocated Worker)
Forms Supplement
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WIA Local Plan Modification PY 2008-09
[] Modification # LWIA: Santa Barbara County (SBA)

Date: 04/01/08

Budget, Participant, and Performance Forms
TITLE IB BUDGET PLAN SUMMARY (Youth)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2008, beginning 04/01/08 through 06/30/09
Grant Code 301/302/303/304 WIA |IB-Youth

FUNDING IDENTIFICATION R865490 Subgrant R970559 Subgrant
1. Year of Appropriation 2007 2008
2. Formula Allocation 1,173,334 1,316,909
3. Allocation Adjustment - Plus or Minus (84,077) 0
4. TOTAL FUNDS AVAILABLE (Line 2 plus 3) 1,089,257 1,316,909
TOTAL ALLOCATION COST CATEGORY PLAN , : L .
5. Program Services (sum of Lines 5A and 5B) 980,331 1,185,218
A. In School 440,845 532,981
B. Out-of-School (30%) 539,486 652,238
6. Administration (Line 4 minus 5) 108,926 131,691
7. TOTAL (Line 5 plus 6) 1,089,257 1,316,909
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from April 1, 2007 and April 1, 2008 respectively)
8. June 2007 (0] SRS
9. September 2007 0
10. December 2007 0
11. March 2008 0}
12. June 2008 234,577 12,256
13. September 2008 490,166 0
14. December 2008 740,695 0
15. March 2009 989,580 0
16. June 2009 1,089,257 158,029
17. September 2009 R T 421,411
18. December 2009 o SN 697,962
19. March 2010 o R 1,027,189
20. June 2010 I R 1,316,909
COST COMPLIANCE PLAN Lo : S .
21. % for Administration Expenditures (Line 6/Line 4) | 10%| 10%
Karen Schmitt, Accountant [1] 805-681-4678 10/3/2008
Contact Person, Title Telephone Number Date Prepared
Comments:

NOTE: Final Rule 667.160, What Reallocation Procedures Must the Governors Use, discusses local area
obligation rates, recapture, and reallocation. Also see WIA Directive WIADO1-10.

Title 1B Budget Plan Summary (Youth)
Forms Supplement
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WIA Local Plan Modification PY 2008-09
Modification #  4th Year Modification LWIA: Santa Barbara County
Date: 10/28/2008

Budget, Participant, and Performance Forms

TITLE IB PARTICIPANT PLAN SUMMARY
WIA 118; 20 CFR 661.350(a)(13); TEGL 17-05

Plan the number of individuals that are in each category.

Totals for PY 2008 (07/01/08 through 06/30/09) ~ADULT DW YOUTH
1. Registered Participants Carried in from PY 2007 15 27 186
2. New Registered Participants for PY 2008 46 50 173
3. Total Registered Participants for PY 2008 (Line 1 plus 2) 61 77 359
4. Exiters for PY 2008 34 33 323
5. Registered Participants Carried Out to PY 2009 (Line 3 minus 4) 27 44 36

PROGRAM SERVICES
6. Core Self Services 3,900 3,900
7. Core Registered Services 61 77
8. Intensive Services 61 77
9. Training Services 35 53

YOUTH MEASURES ' \ :

10. Attainment of a Literacy and/or Numeracy Gain N 7
11.  Attainment of a High School Diploma, GED, or Certificate : ' , 118

EXIT STATUS :

12.  Entered Employment 27 29 149

12A. Training-related
13.  Remained with Layoff Employer

14.  Entered Military Service DR ' 5
15. Entered Advanced Training R 31
16. Entered Postsecondary Education (R an 21
17. Entered Apprenticeship Program T 29
18. Returned to Secondary School s 10
19. Exited for Other Reasons 5 1 78

Jason Ramirez, WIA Analyst 805-614-1547 10/28/08

Contact Person, Title Telephone Number Date Prepared

Comments:

Title B Participant Plan Summary
Forms Supplement
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WIA Local Plan Modification PY 2008-09

<] Modification # 4" year LWIA: Santa Barbara County
modification

Date: 07/01/2008

Budget, Participant, and Performance Forms

STATE NEGOTIATED LEVELS OF PERFORMANCE'

WIA Requirement at Section 136(c) 20(‘)35Y—06 20(;36Y-07 20§7Y-08 20(;:_09
Adults
Entered Employment Rate 73% 74% 77% 78%
Employment Retention Rate 79% 80% 82% 83%
Earnings Change/Average Earnings2 $3500 $11,800 $12,400 $12,500
Employment and Credential Attainment Rate 56% 58% N/A N/A
Dislocated Workers
Entered Employment Rate 81% 82% 85% 86%
Employment Retention Rate 85% 86% 87% 88%
Earnings Change/Average Earnings’ -$3000 $15,400 $15,800 $15,900
Employment and Credential Attainment Rate 66% 67% N/A N/A
Youth (ages 14-21) '
Placement in Employment or Education N/A N/A . TBD TBD
Attainment of a Degree or Certificate N/A N/A 8D 8D
Literacy and Numeracy Gains N/A N/A TBD T8D
Older Youth (ages 19-21)°
Entered Employment Rate 72% 73% N/A N/A
Employment Retention Rate 80% 81% N/A N/A
Earnings Change $3700 $3800 N/A N/A
Employment and Credential Attainment Rate 38% 39% N/A N/A
Younger Youth (ages 14-18)°
Skill Attainment Rate 83% 84% N/A N/A
Diploma or Equivalent Rate 66% 67% N/A N/A
Retention Rate 63% 64% N/A N/A
Customer Satisfaction’
Participant Satisfaction Score 75 75 N/A N/A
Employer Satisfaction Score 75 75 N/A N/A

1 Guidance on the definitions of specific indicators for state and local performance can be found at the U.S. Department of Labor (DOL) WIA Web site.
Specific Training and Employment Guidance Letters (TEGL) include, but are not limited to 8-99, 11-01, 27-04, 35-04, and 17-05. Additional guidance
can be found at the EDD Waorkforce Development Community Directives Web site and Information Notices Web site. Specific Directives include, but
are not limited to WIAD05-15, 06-5, 06-14, and WSDO07-5. Specific Information Notices include, but are not limited to WSINO7-4 and 07-33. The DOL
Employment and Training Administration approved California’s waiver request to move from the statutory performance measures specified in WIA
Section 136(b)(2) to the common performance measures defined in TEGL 17-05. This waiver is effective July 1, 2007 through June 30, 2009.

2 For PY 2005-08, the goal was an “Earnings Change". Effective July 1, 2006, the definition was changed to reflect an “Average Earnings”. See TEGL
17-05.

3 Per WSINO7-33, the DOL approved California’s waiver request to move from the statutory performance measures specified in WIA Section 136(b)(2)
to the common performance measures defined in TEGL 17-05. Accordingly, these performance measures are no longer applicable.
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WIA Local Plan Modification PY 2008-09
] Modification # LWIA:
Date:

Santa Barbara County

07/01/2008

Budget, Participant, and Performance Forms

LOCAL NEGOTIATED LEVELS OF PERFORMANCE!

WIA Requirement at Section 136(c) 20('):5Y—06 20:6Y—07 205‘108
Adults
Entered Employment Rate 74.8 76 76
Employment Retention Rate 76.4 78 78
Earnings Change/Average Earnings? $3,420 $13,700 $13,700
Employment and Credential Attainment Rate 56 58 N/A
Dislocated Workers
Entered Employment Rate 79.8 81.8 82.5
Employment Retention Rate 76.9 78 79
Earnings Change/Average. Earnings® -$3,000 $14,000 $14,500
Employment and Credential Attainment Rate 66 67 N/A
Youth (ages 14-21)
Placement in Employment or Education N/A N/A 65
Attainment of a Degree or Certificate N/A N/A 45
Literacy and Numeracy Gains N/A N/A 15
Older Youth (ages 19-21)°
Entered Employment Rate 68.1 70.1 N/A
Employment Retention Rate 79.7 81 N/A
Earnings Change $3,539 $3,539 N/A
Employment and Credential Attainment Rate 38 39 N/A
Younger Youth (ages 14-18)°
Skill Attainment Rate 86.9 86.9 N/A
Diploma or Equivalent Rate 66 67 N/A
Retention Rate 63.5 65.5 N/A
Customer Satisfaction®
Participant Satisfaction Score N/A
Employer Satisfaction Score N/A

1 Guidance on the definitions of specific indicators for state and local performance can be found at the U.S. Department of Labor (DOL) WIA Web site.
Specific Training and Employment Guidance Letters (TEGL) include, but are not limited to 8-99, 11-01, 27-04, 35-04, and 17-05. Additional guidance
can be found at the EDD Workforce Development Community Directives Web site and {nformation Notices Web site. Specific Directives include, but
are not limited to WIADOS5-15, 06-5, 06-14, and WSDQ7-5. Specific Information Notices include, but are not limited to WSINO7-4 and 07-33. The DOL
Employment and Training Administration approved California's waiver request to move from the statutory performance measures specified in WIA

Section 136(b)(2) to the common performance measures defined in TEGL 17-05. This waiver is effective July 1, 2007 through June 30, 2009.

2 For PY 2005-06, the goal was an "Earnings Change". Effective July 1, 2008, the definition was changed to reflect an “Average Earnings”". See TEGL

17-05.

3 PerWSINO7-33, the DOL approved California’s waiver request to move from the statutory performance measures specified in WIA Section 136(5)(2)
to the common performance measures defined in TEGL 17-05. Accordingly, these performance measures are no longer applicable.
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ONE STOP SYSTEM PARTNER FINANGIAL AGREEMENT

THIS PARTNER AGREEMENT is made by and between:

COUNTY OF SANTA BARBARA DEPARTMENT
OF SOCIAL SERVICES, a political subdivision of
the State of California, hereinafter "COUNTY "

and
COUNTY OF SANTA BARBARA
IN HOME SUPPORTIVE SERVICES
,,,,,,, PUBLIC AUTHORITY, hereinafter ‘PARTNER," -
<1 viith referenceto the following S e

This financial agreement is hereby entered into between the Santa Barbara County
Depariment_of Social Services and Santa Barbara County In Home Supportive Services
Public Authority. It is hereby agreed that the use of the building known as the Workforce
Resource Center (hereinafter “WRC”) located at 1410 South Broadway, Santa Maria, will
be used jointly by the Santa Barbara County Department of Social Services (hereinafter
“County’) and several other agencies, one of which is the Santa Barbara County In Home
Supportive Services Public Authority (hereinafter “Partner”).

In accordance with the Workforce Investment Act (hereinafter “WIA”) regulation 662.240,
the Center shall provide core services applicable to any One-Stop partner program. The
core services identified in section 134(d)(2) of the WIA are:

(1)  Determinations of whether the individuals are eligible to receive assistance under
subtitle B of title | of WIA; ‘

(2)  Outreach, intake (which may include worker profiling) and orientation to the
information and other services available through the One-Stop delivery system,

(3) Initial assessment of skill levels, aptitudes, abilities and supportive service needs;

(4)  Job search and placement assistance, and where appropriate, career counseling;
information relating to local, regional, and national labor market areas, including:

a) job vacancy listings in such labor market areas; _
b)- information ofr_p"job _ski}ls: necessary to o_btaih the listed jobs; and

o) inforfnétipn‘relating'té)i,'loéé_l occupations in demaid and the ea’_rn'ih_gs and skill
- réquirements for‘such eccupations. - T
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d) provide fraining and employment services for job seekers.

e) other one-stop partner programs and services required under the WIA
regulations.

As defined in WIA section number 662.400, the operator of the One-Stop System shall be a
Consortium of partner agencies comprised of Santa Barbara County Department of Social
Services, State of California Employment Development Department and Allan Hancock
Community College. Operations of the WRC shall be in accordance with the followihg:

NOW THEREFORE, in consideration of the premises and the provisions, covenants, and
conditions set forth herein; COUNTY and PARTNER hereby agree as follows: »

1. ADMINISTRATION AND ENFORCEMENT: The provisions of this Agreement shall

-Services;-or designee: . .. - -

of
shall end the date the Master Lease terminates in March 2008.

3. AUTOMATIC EXTENSION/RENEWAL: In the event this Agreement has not
otherwise been terminated by either party, this Agreement may be automatically extended.
and renewed on an annual basis (July through June) throughout the life of the Master
Lease between the COUNTY and Master Lessor. No less than annually, COUNTY will
provide PARTNER with revisions to the cost allocation plan referenced in Fiscal provisions,
Section 4 of this Agreement. COUNTY and PARTNER acknowledge that it is impractical to
execute an amendment each time an adjustment is required. COUNTY and PARTNER
agree that periodic adjustments to the cost allocation plan are necessary and will not
constitute an amendment to this agreement.

4. FISCAL PROVISIONS: The monthly rent shall be ONE DOLLAR AND TWENTY-
SEVEN CENTS ($1.27) per square foot of the space allocated to PARTNER. Upon
execution of this Agreement, PARTNER is aliocated Dedicated Space and Common Space
in the amount shown in Exhibit A. For purposes of this Agreement, Dedicated Space shall
be that portion of the Premises reserved for PARTNER'S individual workstations and
community work space. Common Space shall be those areas of the Premises which
PARTNER shall share with the other agencies at the WRC.

A PARTNER acknowledges and agrees that monthly rent may increase on
common space area when another agency vacates the premises.

B. PARTNER acknowledges and agrees that monthly rent may also increase to
reflect annual COLA to be paid to the LEASOR in March of each year.

_: C. © - Inaddition to rent, un‘for_eseen"expensés..abproiled by the Consortium may

be administered and enforced for COUNT_Y_ by the Director of the Department of Social

s Agreemer shall commercs on Septerbr 1, 2002, and

-also be billed to PARTNER as. well as yearly increases of telephone - =

i . .equipmerit and if applicable, Data Processing charges. -~ - .-

2




D. A packet consisting of the COLA charges, floor plan and any other
documents depicting charges associated with operating the WRC shall be
provided to PARTNER annually. This does not constitute an amendment as
described in Section 27, AMENDMENTS.

E. COUNTY shall perform all duties related to ailocation of costs associated
- with operating the WRC, in accordance with Exhibit “A”, “Space and
Furniture Costs and Utility and Maintenance Costs” spreadsheets attached
hereto and by reference made a part hereof. The spreadsheets may be
amended by COUNTY at any time to reflect any changes related to other
agencies sharing the Premises.

F. COUNTY shall invoice PARTNER for its respective share by the fifteenth
(15™) day of each month. Such invoices shall be detailed, in triplicate and in
arrears, and shall reference this Agreement.

- +PARTNER shall remit payment for all costs related.to its.use of the Premises.. = - -

+ v Within thirty (30) calendar. days of receipt of any.and.all invoices.’ ‘A $35.00° .
~ late fee will be assessed monthly on balances over 80 days until paid in fall. ~

H. COUNTY will produce a yearly recondiiiation of aciual costs. Based on the
outcome of that reconciliation, adjustments may be made to the monthly
invoice for PARTNER.

5. RIGHTS GRANTED: COUNTY hereby grants to PARTNER a personal,
nonexclusive, revocable and non-assignable right to enter upon and use a portion of the
Premises for the purpose of providing employment and related services to the public.

- 6. PURPOSE AND USE: PARTNER shall have limited access to and use of the
Premises, in accordance with Exhibit “B”, the “Floor Plan”, attached hereto and by
reference made a part hereof. The Floor Plan may be amended by COUNTY at any time to
reflect any changes related to other agencies sharing the Premises. PARTNER may
establish workstations in that portion of the Premises shown as the cross-hatched section
of Exhibit B (Dedicated Space). In addition, PARTNER shall have non-exclusive access to
such common areas as: restrooms, Jobbies, break rooms and conference rooms; (Common
Space) designated as the diagonally-slashed areas of Exhibit B.

7. COUNTY RESPONSIBILITIES: COUNTY shall be responsible to act as
LEASEE, fiduciary agent, pay rent on behalf of partners, and act as sole liaison with
landlord. : ~

A. Upon reasonable request by PARTNER and payment of associated costs,
S COUN'D( shali provide the reerds and' accounts related_to this Agreement.




B.

COUNTY shall ensure the assignment of a responsible manager who will
coordinate maintenance and repair of the premises, as well as computer
maintenance, and if applicable, parking issues.

8. PARTNER RgSPONSlBILITIE_S_: - In addition to the covenants and conditions
contained herein, PARTNER shall satisfy the following obligations:

A

provided by COUNTY:: - Exhibit- “A”

PARTNER may not replace, remove or add without prior approval of the WRC
Systems Manager work space fumiture or similar modular type fumiture. Exhibit
“C", “Original Agreement with Pariners on Shared Expenses and Deals,
Arrangements and Understandings at the Santa Maria Workforce Resource
Center”, outlines PARTNER'S fumniture costs, data processing system and share
of expenses associated with operating the WRC. '

PARTNER shall lease telephorie equipment and fax port, which shall be

g “telephone equipment arid fax fing. . -

PARTNER shall bay for a!i 'maintenance, repéir and”replacemént, as nedeésary,
of all equipment and machinery at the WRC, which is either brought to the WRC
by, or used exclusively by PARTNER.

PARTNER shall pay for charges associated with operating the WRC such as
utility cost, janitorial cost, supplies needed for Common Space . area, Data
Processing Support Staff and Data Processing cost, telephone and fax port cost,
PARTNER’S long distance toll charges, long distance toll charges accrued in
Common Space area, costs for maintaining the Common Space area computer,

-photocopier and telephone equipment and any other misoellaneous costs

associated in operating the WRC.

PARTNER shall inform COUNTY of any and all staffing or operaﬁonal changes
that would affect the annual reconciliation and/or re-allocation process.

PARTNER shall, after initial occupancy, notify the WRC Systems Manager for
prior approval to any and all installation and/or alterations to the wiring (data,
phone, electrical, etc.) required by PARTNER. PARTNER shall be responsible
for the costs associated with the expense.

PARTNER shall ensure that all employees and invitees shall utilize designated
parking areas, and abide by all conventions, rules, and standards established for
use at the WRC and which are consistent with PARTNER'S District Policy,
Procedures, Calendar and Collective Bargaining Agreements.

- PARTNER shall make reasonable efforts to locate new tenants prior to vacating

the premises and get Consortium approval.
PARTNER shall notify COUNTY immediately in the event of any accident or

- injury arising out of or in connection with this Agreement, - ~~ - 5

outines PARTNER'S  specifc armount of . .




9. CONSTRUCTION AND IMPROVEMENTS\TITLE: In the event PARTNER wishes
to alter or improve the Premises, PARTNER shall request approval from the WRC Manager
who will obtain the advance written approval of the landlord.

10.  NO INTERFERENCE WITH FACILITIES: PARTNER shall not interfere with any of
COUNTY'S existing or future facilities or operations within or near the Property andfor
Premises, nor use the Property and/or Premises in any manner that will constitute waste,
nuisance, or unreasonable annoyance to the tenants or the general pubtic.

11. COMPLIANCE WITH THE LAW: PARTNER, its officers, agents, or employees
shall comply with all local, County, State, and Federal laws, rules, ordinances, and
regulations affecting the Property, now or hereafter in effect.

12. INDEMNIFICATION: PARTNER shall defend, indemnify and save harmless the
COUNTY, its ofﬁcers agents and employees from any and all claims, demands, damages,

" costs, expenses (including atforriey's fees); judgiments - or -liabilities - arising - out of this’ R
- ~“Agreemeritor oecasioried by the performance of attemmpted: performance of the" provisions. = .

hereof; including, but not limited to, any act or omission to act on the part of the PARTNER
or his agents or employees or other independent contractors directly responsible to him;
except those claims, demands, damages, costs, expenses (including attorney's fees),
judgments or liabilities resulting solely from the negligence or willful misconduct of the
COUNTY.

13. INSURANCE: Without limiting PARTNER'S indemnification of COUNTY,
PARTNER shall procure the following required insurance coverages at its sole cost and
expense:

A. Workers' Compensation Insurance. Statutory Workers' Compensation
and Employers Liability Insurance shall cover all PARTNER’S staff while
performing any work incidental to the performance of this Agreement The
policy shall provide that no cancellation, major change in coverage, or
expiration shall be effective or occur until at least thirty (30) days after
receipt of such notice by the COUNTY. In the event PARTNER is self-
insured, it shall furnish a copy of Certificate of Consent to Self-Insure issued
by the Department of Industrial Relations for the State of California. This
provision does not apply if PARTNER has no employees as defined in Labor
Code Section 3350 et seq. during the entire period of this Agreement and
PARTNER submits a written statement to the COUNTY stating that fact.

B. General Insurance. The general liability insurance shall include personal
injury liability coverage, shall afford coverage for all premises and
operations of PARTNER'’S, shall afford coverage for product liability, and

. - shall include contractual liability coverage for this Agreement between

. COUNTY and PARTNER: The fimit-of hablhty of said-policy or policies for:

L genera! and automoblle habthty msurance shal! not be less than $1 OOO OOO a




per occurrence combined single limit for bodily injury and property damage.

~ Personal injury liability coverage shall also be in the amount of not less than
$1,000,000 per occurrence and aggregate. Said policy of policies shall
include a severability of interest or cross liability clause or equivalent
wording. PARTNER shall provide Fire Legal Liability coverage in the amount of
$50,000 as part of the General Liability Policy. Said policy or policies shall
contain a provision of the following form: “Such insurance as is afforded by
this policy shall be primary and contributory to the full limits stated in the
declarations, and if the COUNTY has other valid and collectible insurance
for a loss covered by this policy, that other insurance shall be excess only.”
Said policy or policies shall provide that the COUNTY shall be given thirty
(30) days written notice prior to cancellation or expiration of the policy or
reduction in coverage.

C. Property Insurance: COUNTY shall maintain property insurance on the
« ;-Property ;and. equipment throughout the Agreement. .In.the. event COUNTY

~ . +enters-into ‘a_ self-insurance: program. for. property ‘Goverage, COUNTY. shall

s

" include ‘the’ Property and ‘equipieht in any stich ‘program. PARTNER lisnot

granted personal property coverage under the COUNTY Property program.

PARTNER shall submit to the designated COUNTY representative certificate(s) of
insurance documenting the required insurance as specified ‘above prior to this Agreement
becoming effective. Curment Certificate(s) of Insurance shall be maintained at all times in
the office of the designated COUNTY representative. The approval of insurance shall
neither refieve nor decrease the liability of the PARTNER.

The above insurance requirements are subject to periodic review by COUNTY. COUNTY’S
Risk Manager is authorized to change the above insurance requirements, to require
additional types of insurance coverage or higher coverage limits, provided that such
change is reasonable based on ¢hanged risk of loss or in light of past claims against
COUNTY or inflation. Any such change of provisions for the entire ferm of the Agreement
and any change requiring additional types of insurance coverage or higher coverage limits
must be made by amendment to this Agreement. PARTNER agrees to execute any such
amendment within thirty (30) days of receipt. ‘

All insurance coverages are to be placed with insurers which (1) have a Best's rating of
no less than A VII, and (2) are admitted insurance companies in the State of California.
Al other insurers require the prior approval of COUNTY. Such insurance coverage
shall be maintained during the term of this Agreement. Failure to comply with the
insurance requirements shall place PARTNER in default. Upon request by COUNTY,
PARTNER shall provide a certified copy of any insurance policy to COUNTY within ten

(10) working days.
14 MUTUAL WAIVER OF SUBROGATION RIGHTS: - PARTNER " and GOUNTY
- hereby walve any rights each-may have-against the other-on. account -of any loss or




damage suffered by PARTNER or COUNTY, as the case may be, to their respective
property arising from any risk generally covered by "all risk" properly insurance; and the
parties each, on behalf of their respective insurance companies insuring the property of
either PARTNER or COUNTY against any such loss, waive any right of subrogation that
either may have against the other, as the case may be.

15, NOTICES: Any notice to be given to either party, by the othet, shall be in writing
and shall be served, either personally or by first class mail to the following:

COUNTY: County of Santa Barbara

' Depariment of Social Services
Mona Baker, WRC Systems Manager
1410 S. Broadway

o Santa Mana CA 93454

v"'_-fi.County of Santa Barbara : RN AR
“In Home Supportive Servrces Pubhc Authonty

Robert Montgomery, Project Manager
1410 S. Broadway
Santa Maria, CA 93454

S ~"ii'{i"PARTNER'::-f?fE

All notices hereunder shall be in writing and shall be deemed to have been given on the
date delivered, if personally delivered, or if mailed, then on the first business day following
the date on which it is mailed, by certified or registered mail, postage prepaid, addressed to
the address specified above, or to such other address desrgnated by the party as provided
herein.

16. DEFAULT: Except as otherwise specified herein, should either party at any time
be in default hereunder with respect to any material covenant contained herein, the
nondefaulting party shall give notice to the defaulting party specifying the particulars of the
default and the defaulting party shall promptly commence remedial action to cure the
default. Should such default continue uncured for a period of twenty-one (21) calendar days
from such notice, this Agreement shall terminate at the-option of the non-defaulting party
unless the cure of such default shall reasonably take more than twenty-one (21) calendar
days in which case the defaulting party shall proceed with all due speed to cure the default
and shall have a reasonable time to effectuate its cure.

17. REMEDIES: In the event of a default or breach, either party may exercise any right
or remedy at law or in equity which such party may have by reason of such default or
breach. _

18.  WAIVER: ltis understood and agreed that any waliver, expressed or implied of

“any term of this Agreement shall not be, nor construed to be, a waiver of any subsequent LT

breach of a Irke krnd or of any other provrsron of thxs Agreement




"19. TERMINATION: This Agreement shall terminate and all rights of PARTNER
hereunder shall cease and PARTNER shall quietly and peacefully vacate the Property and
Premises:

A. Upon PARTNER’S failure fo cure a default as specified in Section 15,
DEFAULT; or

B. Upon expiration of the term of this Agreement or any extension thereof; or

C. Upon ninety (90) days written notice, with cause, given by either party at
any time; or

D. Upon one hundred twenty days (120) written notice, for any reason, given
by either party at any time.

E. COUNTY lease terminates.
.- A penalty. of :12 months.of rent and. ancillary costs for.leaving early.may

" Consorfium and COUNTY fust approve’of the tenant

20. DESTRUCTION: If the Premises are partially or totally destroyed by fire or other
casualty, this Agreement, at the option of COUNTY shall terminate.

21. ASSIGNMENT/HYPOTHECATION/SUBLEASE: PARTNER shall not mortgage,
pledge, hypothecate, encumber, sublease or sublicense the Property or any interest
therein. Any attermpt to assign, sublicense, sublease, mortgage, pledge, hypothecate or ih
any other way encumber shall be void and without legal effect and shall constitute grounds
for termination.

22. SUCCESSORS IN INTEREST: This Agreement and the covenants contained
herein shall be binding upon and inure to the benefit of the respective parties and to any
organization into which | ICENSEE may be merged.

' 23.  NEGATION OF PARTNERSHIP/JOINT VENT‘UR{:;:_ Nothing in this Agreement is
intended, and no pravision of this Agreement shall be construed, to make PARTNER a
pariner of, nor a joint venture with COUNTY or associated in any other way with regard to

the use of the Property, nor to subject either party to any obligation, loss, charge or
expense. '

24.  CAPTIONS: The title or headings to the sections of this Agreement are not a part of

this Agreement, and shall have no effect upon the construction or interpretation of any part
hereof.

25. SEVERABILITY: If any one or more of the provisions contained herein shall for any

e reason be held to be invalid, illegal or unenforceable in any respect, then such provision or
L prowswns shal! be deemed severabte from the remamlng provxsmns hereof and such

_apply-unlgss: PARTNER makes reasonable efforts to. locate new. tenants




invalidity, illegality or unenforceability shall not affect any other provision hereof, and this
Agreement shall be construed as if such invalid, illegal or unenforceable provision had
never been contained herein.

26. CERTIFICATION OF SIGNATORY: Signatories for the parties represent and
certify that they are authorized to sign on behalf of their respective party and that no
additional signatures are required to carry out the activities contemplated herein.

27. AMENDMENTS: This Agreement may only be amended by written consent of the
parties except for reallocation of costs as contained in Exhibit A.

28. EXECUTION IN COUNTERPARTS: This Agreement may be executed in any
number of counterparts and each of such counterparts shall for all purposes be deemed to
be an original; and all such counterparts, or as many of them as the parties shall preserve
undestroyed, shall together constitute one and the same instrument.

29. ENTIRE AGREEMENT: The parties to this Agreement intend that their
negotiations, conversations and statements made prior to execution of this Agreement are
fully integrated and expressed herein, and no such negotiations, conversations and
statements shall be deemed to create rights or obligations other than those stated herein.

iN WITNESS WHEREOF, COUNTY and PARTNER have executed this Agreement by the
respective authorized officers as set forth below.

COUNTY OF SANTA BARBARA COUNTY OF SANTA BARBARA
DEPARTMENT OF SOCIAL SERVICES IN HOME SUPPORTIVE
SERVICES PUBLIC AUTHORITY
g v

By ?’ ,77/7;@%"/

A 4%
7~Charlene A. Chase, Director Robert Montgomery, Project Ma?(@er
/2=
Dated ! / 02— Dated / 074’/ 02—
I/
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ONE STOP SYSTEM PARTNER FINANCIAL AGREEMENT

THIS PARTNER AGREEMENT is made by and between:

- COUNTY OF SANTA BARBARA DEPARTMENT
OF SOCIAL SERVICES, a political subdivision of
the State of California, hereinafter "COUNTY,"

and

ALLAN HANCOCK JOINT COMMUNITY
COLLEGE DISTRICT, hereinafter “PARTNER,”

with reference to the followingﬁ

This financial agreement is hereby entered into between the Santa Barbara County
Department of Social Services and Allan Hancock Joint Community College District. 1t is
hereby agreed that the use of the building known as the Workforce Resource Center
(hereinafter “WRC”) located at 1410 South Broadway, Santa Maria, will be used jointly by
- the Santa Barbara County Department of Social Services (hereinafter “County”) and
[ . several other agencies, one of which is the Allan Hancock Joint Community College District
(hereinafter “partner”).-

In accordance with the Workforce Investmenf Adt (hereinafter "WlA”j regulation 662.240,
the Center shall provide core services applicable to any One-Stop partner program. The
o core servxces ldentxﬁed in sectlon 134(d)(2) of the WIA are:

o ".f-:.}"-"Deterrnlnaﬂons of whether the mdsvxduals are ehgible to recewe'.as&stance under;,_»—'-;-I--t-s-s;u.»i
subtitle B of title 1 of WIA; ,

(2)  Outreach, intake (which may include worker profiling) and orientation to the
information and other services available through the One-Stop delivery system;

(3)  Initial ass‘es'smeﬁt of skill levels, aptitudes, abilities and supportive service heeds;

(4)  Job search and placement assistance, and where appropnate career counseling;
mforma’non relating to local, regional, and national labor market areas, including:

a) job vacancy listings in such labor market areas;
b) information on job skills necessary to obtain the listed jobs; and

c) information relating to local occupations in demand and the eamings and skill
requirements for such occupations.
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. E e j,;d.thér.:‘idr'le;s't.bpj' p'efrtﬁélrfb‘rdgr-a'msv"éhd services »"~r'e':é;;.1_i"redf- ‘under the WIA

- -d). provide training and employmentservices for job seekers,

As defined in WIA section number 662.400, the operator of the One-Stop System shall be a
Consortium of partner agencies comprised of Santa Barbara County Department of Social
Services, State of California Employment Development Department and Allan Hancock
Community College. Operations of the WRG shall be in accordance with the following:

NOW THEREFORE, in consideration of the premises and the provisions, covenants, and
conditions set forth herein; COUNTY and PARTNER hereby agree as follows:

1. ADM[NISTRATION AND ENFORCEMENT: The provisions of this Agreement shall
be administered and enforced for COUNTY by the Director of the Department of Social
Services, or designee.

2 TERM: The term of this Agreement shall commence on July 1, 2002, and shall end
the date the Master Lease terminates in March 2008.

3. AUTOMATIC EXTENSION/RENEWAL: In the event this Agreement has not
otherwise been terminated by either party, this Agreement may be automatically extended
and renewed on an annual basis (July through June) throughout the life of the Master
Lease between the COUNTY and Master Lessor. No iess than annually, COUNTY will
-provide PARTNER with revisions to the cost allocation plan referenced in Fiscal provisions,
Section 4 of this Agreement. COUNTY and PARTNER acknowledge that it is impractical to
—execute an amendment each time an adjustment is required. COUNTY and PARTNER
‘agree that periodic adjustments to the cost allocation plan are necessary and will not
constitute an amendment to this agreement.

FISCAL PROVISIONS:
execution of this Agreement, PARTNER is allocated Dedicated Space in the amount shown

in Exhibit A. For purposes of this Agreement, Dedicated Space shall be that partion of the
Premises reserved for PARTNER'S individual workstations and community work space.

A PARTNER acknowledges and agrees that monthly rent may increase when
another agency vacates the premises.

B. PARTNER acknowledges andagrees that monthly rent may also increase io
reflect annual COLA to be paid to the LEASOR in March of each year.

C. In addition to rent, unforeseen éxpenses approved by the Consortium may
also be billed to PARTNER as well as yearly increases of telephone
equipment and if applicable, Data Processing charges. '

T e e e e B et e S U R V‘::’_’:.""Q e e e e o

- SEVEN "CENTS' ($1.27) ‘per square foot of the “space aliocated i PARTNER. ‘Upen~ -~




.. D A packet consisting: of the COLA charges, floor plan and any. other |
27 'documents depicting charges associated with operating’ the: WRC 'shall be - -
+ provided to PARTNER annually. This does not constitute an‘ameridment as. |
- “described in Section 28, AMENDMENTS., - A
E. COUNTY shall perform all duties related to allocation of costs associated
with operating the WRC, in accordance with Exhibit "A”, “Space and
Fumiture Costs and Utility and Maintenance Costs” spreadsheets attached
hereto and by reference made a part hereof. The spreadsheets may be
amended by COUNTY at any time to reflect any changes related to other
agencies sharing the Premisés.

" F. COUNTY shall invoice PARTNER for its respective share by the fifteenth
(15™) day of each month. Such invoices shall be detailed, in triplicate and in
amrears, and shall reference this Agreement. -

G. - *PARTNER shall remit payment for all costs related to its use of the Premises
within thirty (30) calendar days of receipt of any and all invoices. A $35.00
‘late fee will be assessed to any balances over 90 days until paid in full.

H. COUNTY will produce a yearly reconciliation of actual costs. Based on the
outcome of that reconciliation, adjustments may be made to the monthly
invoice for PARTNER.

9. RIGHTS GRANTED: COUNTY hereby grants to PARTNER a personal,
nonexclusive, revocable and non-assignable right to enter upon and use a portion of the
Premises for the purpose of providing employment and related services to the public.

6. PURPOSE AND USE: PARTNER shall have limited access fo and use of the
Premises, in accordance with Exhibit “B”, the “Floor Plan”, attached herefo and by

- establish workstations in that portion of the Premises shown as the cross-hatched section
of Exhibit B (Dedicated Spate). In addition, PARTNER shall have non-exclusive access o
such common areas as: restrooms, lobbies, break rooms and conference rooms; (Common
Space) designated as the diagonally-slashed areas of Exhibit B.

7. COUNTY RESPONSIBILITIES: COUNTY shall be responsible to act as
LEASEE, fiduciary agent, pay rent on behalf of partners, and aet as sole liaison with
landlord. : :

A. Upon reasonable request by PARTNER and payment of associated costs,
COUNTY shall provide the records and accounts related to this Agreement.

+ refererics made a patt hereqf:. The Floor Plan may be amended by COUNTY atany fimeto .
reflect any:changes. related 1o otfer agendies. shering the Premisés, PARTNER may,




B

COUNTY shall ensure the ass;gnment of a respons:ble manager who wﬂl_
coordmate ‘maintenance. “and” ‘repait”of the. premlses as weII ‘as” computer“
mamtenance and xfapphcable parkmg 1ssues e : '

8. PARTNER RESPONSIBILIT!ES In addition to the c:ovenants and conditions

contained herein, PARTNER shall satisfy the following obligations:

A

PARTNER may not replace, remove or add without prior approval of the WRC
Systems Manager work space fumiture or similar modular type fumniture. Exhibit
“C”, "Original Agreement with Pariners on Shared Expenses and Deals,
Arrangements and Understandings at the Santa Maria Workforce Resource
Center’, outlines PARTNER'’S furniture costs, data processing system and share
of expenses associated with operating the WRC.

PARTNER shall lease telephone equipment and fax port, which shall be
provided by COUNTY. Exhibit “A” outlines PARTNER’S specific amount of
telephone equipment and fax line.

PARTNER shall pay for all maintenance, repair and replacement, as necessary,
of all equipment and machinery at the WRC, which is either brought to the WRC
by, or used exclusively by PARTNER.

PARTNER shall pay for charges associated with operatlng the WRC such as
utility cost, janitorial cost, telephone and fax port cost, PARTNER'’S long distance
toll charges, and if applicable, supplies needed for Common Space area, Data
Processing Support Staff and Data Processing cost, long distance toll charges
accrued in Common Space area, costs for maintaining the Common Space area -
computer, photocopier and te!ephdne equnpment and any other miscellaneous
costs associated in operating the WRC.

_PARTNER shall inform COUNTY of any and all stafﬁng or operatlonal changes

© s thiat weuld: aﬁect the: annual reconcnhahon and/or re-alloeation | process T

: ':"-PARTNER shaﬂ “after initial occupancy, notnfy the' WRC Systems Manager for AR

prior approval to any and all installation and/or alterations to the wiring (data,
phone, electrical, etc.) required by PARTNER. PARTNER shall be responsible
for the costs associated with the expense,

. PARTNER shall ensure that all employees and invitees shall utilize designated

parking areas, and abide by all conventions, rules, and standards established for
use at the WRC and which are consistent with PARTNER'S District Policy,
Procedures, Calendarand Collective Bargaining Agreements.

PARTNER shall make reasonable efforts to locate new tenants prior to vacating
the premises and get Consortium approval. ‘

PARTNER shall notify COUNTY immediately in the event of any accident or
injury arising out of or in connection with this Agreement.




A CONSTRUCTION AND IMPROVEMENTS\TITLE ln the even’t PARTNER wnshes\ L
o alter OF lmpnove the Premlses PARTNER sha!l Téquest approval from fhe WRC Manager_._-' I

- who will obtam the advance wnﬁen approval of the landlord.

10. NO INTERFERENCE WITH FACILITIES: PARTNER shall not mterfere with any of
COUNTY'S existing or future facilities or operations within or near the Property and/or
Premises, nor use the Property and/or Premises in any manner that will constitute waste,
nuisance, or unreasonable annoyance to the tenants or the general pubiic.

11.  COMPLIANCE WITH THE LAW: PARTNER, its officers, agents, or employees
shall comply with all local, County, State, and Federal laws, rules, ordinances, and
regulations affecting the Property, now or hereatfter in effect.

12. INDEMNIFICATION: PARTNER shall defend, indemnify and save harmless the
COUNTY, its officers, agents and employees from any and all claims, demands, damages,
costs, expenses (including attomey's fees), judgments or liabilities arising out of this
Agreement or occasioned by the performance or attempted performance of the provisions
hereof; including, but not limited to, any act or omission to act on the part of the PARTNER
or his agents or employees or other independent contractors directly responsible to him;
except those claims, demands, damages, costs, expenses (including attorney's fees),
judgments or liabilities resulting solely from the neghgence or willful misconduct of the
COUNTY

13. INSURANCE: Without limiting PARTNER’'S mdemmf cation of COUNTY,
PARTNER shall procure the followrng required insurance coverages at its sole cost and
expense:

A. Workers’ Compensation Insurance. Statutory Workers' Compensation

. and Employers Liability Insurance shall cover all PARTNER'S staff while
+performing “any ‘wark’ incidental t6:the” performance Of this’ Agreement “The " -+~
©"policy: shall -provide” that--ho: cancellation; major -changs" ir- .coverage, -.or

expiration shall be effective or occur until at least thirty (30) days after
receipt of such notice by the COUNTY. In the event PARTNER Is self-
insured, it shall furnish a copy of Certificate of Consent to Self-Insure issued
by the Department of industrial Relations for the State of California. This
provision does not apply if PARTNER has no employees as defined in Labor
Code Section 3350 et seq. during the entire period of this Agreement and
PARTNER submits a written statement to the COU NTY statmg that fact.

B. General Insurance. The general liability insurance shall include personal
injury liability coverage, shall afford coverage for all premises and
operations of PARTNER'S, shall afford coverage for product liability, and
shall include contractual liability coverage for this Agreement between
COUNTY and PARTNER. The limit of liability of said policy or policies for
general and automobile liability insurance shall not be less than $1,000,000




A

- COUNTY oripfaion. Any such.shange of provisions for the entis torm of e Agreement

"~ ... per occurrence combined single fimit for bodily injury-and property damage, . "
-~ "Personal.injury liability coverage shall also be in the amount of not jess than ™~ -
$1;000,000 per occurrence and aggregate,- Said policy or policies shall
“include a severability of interest or cross liability clause or equivalent
wording. PARTNER shall provide Fire Legal Liability coverage in the amount of
$50,000 as part of the General Liability Policy. Said policy or policies shall
contain a provision of the following form: “Such insurance as is afforded by
this policy shall be primary and contributory to the full limits stated in the
declarations, and if the COUNTY has other valid and collectible insurance
for a loss covered by this policy, that other insurance shall be excess only.”
Said policy or policies shall provide that the COUNTY shall be given thirty
(30) days written notice prior to canceliation or expiration of the policy or

reduction in coverage.

C. Property Insurance: COUNTY shall maintain property insurance on the

~ Property and equipment throughout the Agreemerit. In the event COUNTY
enters info a self-insurance program for property coverage, COUNTY shall
include the Property and equipment in any such program, PARTNER is not
granted personal property coverage under the COUNTY Property program.

PARTNER shall submit to the designated COUNTY representative certificate(s) of
insurance documenting the required insurance as specified above prior to this Agreement
becoming effective. Current Certificate(s) of Insurance shall be maintained at all times in
the office of the designated COUNTY representative. The approval of insurance shall
neither relieve nor decrease the liability of the PARTNER. '

The above insurance requirements are subject to periodic review by COUNTY. COUNTY’S
Risk Manager is authorized to change the above insurance requirements, to require
additional types of insurance coverage .or higher coverage limits, provided that such
- :change.is:reasonable’ based -on changed. risk: 6_fs;l'gss};,,ci;‘r;;ej"n?::Ji_gh_tﬁ;-of,-"cpg,a.sf.aﬁfaims_; against i

~and any change requiring additional types of insurance coverage or higher coverage limits
must be made by amendment to this Agreement. PARTNER agrees to execute any siich
amendment within thirty (30) days of receipt. :

All insurance coverages are to be placed with insurers which (1) have a Best's rating of
no less than A VII, and (2) are admitted insurance companies in the State of California.
All other insurers require the prior approval of COUNTY. Such insurance coverage
shall be maintained during the term of this Agreement. Failure to comply with the
insurance requirements shall place PARTNER in default, Upon request by COUNTY,
PARTNER shall provide a certified copy of any insurance policy to COUNTY within ten
(10) working days,

14. MUTUAL WAIVER OF SUBROGATION RIGHTS: PARTNER and COUNTY
hereby waive any rights each may have against the other on account of any loss or




damage suffered by PARTNER or COUNTY, as the case may be, to their respective
property arising from any risk generally covered by "all risk” property insurance; and the
parties each, on behalf of their respective insurance companies insuring the property of
either PARTNER or COUNTY against any such loss, waive any right of subrogation that
either may have against the other, as the case may be.

15.  NOTICES: Any notice to be given to either party, by the other, shall be in writing
and shall be served, either personally or by first class mail to the following:

COUNTY: ' County of Santa Barbara
Department of Social Services
Mona Baker, WRC Systems Manager
1410 S. Broadway
Santa Maria, CA 93454

PARTNER: Allan Hancock College
Terry Exum,
Associate Dean of Community Education
800 S. College Drive Bldg. T
Santa Maria, CA 93454

All notices hereunder shall be in writing and shall be deemed to have been given on the
date delivered, if personally delivered, or if mailed, then on the first business day following
the date on which it is mailed, by certified or registered mail, postage prepaid, addressed to
the address specified above, or to such other address designated by the party as provided
herein.

16. DEFAULT: FExcept as otherwise specified herein, should either party at any time
be in default hereunder with respect to any material covenant contained herein, the
nondefaulting party shall give notice to the defaulting party specifying the particulars of the
default and the defaulting party shall promptly commence remedial action to cure the
default. Should such default continue uncured for a period of twenty-one (21) calendar days
from such notice, this Agreement shall terminate at the option of the non-defaulting party
unless the cure of such default shall reasonably take more than twenty-one (21) calendar
days in which case the defaulting party shall proceed with all due speed to cure the default
and shall have a reasonable time to effectuate its cure.

17. REMEDIES: In the event of a default or breach, either party may exercise any right
or remedy at law or in equity which such party may have by reason of such default or
breach.

18. WAIVER: It is understood and agreed that any waiver, expressed or implied of
any term of this Agreement shall not be, nor construed to be, a waiver of any subsequent
breach of a like kind or of any other provision of this Agreement.




19 TERMINATION "~ This Agreement shall iermlnate and a!l nghts of PARTNER N

"hiereunder. shall’ cease and PARTNER shall quneﬂy and peacefully vacate the Property and -

Premlses

| A .'Upon PARTNER’S fallure to cure a default as specrf ied in Sec’tlon 15
DEFAULT; or

B. Upon expiration of the term of this Agreement or any extension thereof: or

C. Upon ninety (20) days written notice, with cause, given by either party at
any time; or

D. Upon one hundred twenty days (120) written notice, for any reason, given
by either party at any time.

E. COUNTY lease terminates.

F. A penalty of 12 months of rent and ancillary costs for leaving early may
apply unless PARTNER makes reasonable efforts to locate new tenants.
Consortium and COUNTY must approve of the tenant.

20. DESTRUCTION: If the Premises are partially or totally destroyed by fire or other
casualty, this Agreement, at the option of COUNTY shall terminate.

21. ASSIGNMENTIHYPOTHECATIONISUBLEASE PARTNER shall not morigage,

pledge, hypothecate, encumber, sublease or sublicense the Property or any interest
therein. Any attempt to assign, sublicense, sublease, mortgage, pledge, hypothecate or in

any other way encumber shall be void and wnthout legal effect and shall constitute grounds
for termination.

22. SUCCESSORS IN IINTEREST This Agreement and the covenants contained
“herein shall be binding upon and inure to the benefit of the respectwe pames and to any

o .Organlzatxon mto whlch LICENSEE may be merged

CT 53 NEGATION OF PARTNERSH!PIJOINT VENTURE Nothlng in this Agreement :s* e

intended, and no provision -of this Agreement shall be consirued, to make PARTNER a
partner of nor a joint venture with COUNTY or associated in any other way with regard to
the use of the Property, nor to subject either party to any obligation, loss, charge or

expense.

24.  CAPTIONS: The title or headings to the sections of this Agreement are not a part of
this Agreement, and shall have no effect upen the construction or interpretation of any part
“hereof,

25.  SEVERABILITY: If any one or more of the provisions contained herein shall for any
reason be held to be invalid, illegal or unenforceable in any respect, then such provision or
provisions shall be deemed severable from the remaining provisions hereof, and such
invalidity, illegality or unenforceability shall not affect any other provision hereof, and this




'Agreement shal! be construed. as if such lnvahd megal or unenforceable prowston had‘ .

T never been oontalned herein.

26 CERTIFICATION OF SIGNATORY: " Signatories for -t’he parties represent and -
certify that they are authorized to sign on behalf of their respective party and that no
additional signatures are required to carry out the activities contemplated herein.

27. AMENDMENTS: This Agreement may only be amended by written consent of the
parties except for reallocation of costs as contained in Exhibit A.

28. EXECUTION IN COUNTERPARTS: This Agreement may be executed in any
number of counterparts and each of such counterparts shall for all purposes be deemed to
be an original;-and all such counterparts, or as many of them as the parties shall preserve
undestroyed, shall together constitute one and the same instrument.

29. ENTIRE AGREEMENT: The parties to this Agreement intend that their
negotiations, conversations and statements made prior fo execution of this Agreement are

fully integrated and expressed herein, and no such negofiations, conversations and =~

statements shall be deemed to create rights or obligations other than those stated herein.

IN WITNESS WHEREOQF, COUNTY and PARTNER have executed this Agreement by the
respective authorized officers as set forth below.

COUNTY OF SANTA BARBARA ALLAN HANCOCK JOINT
DEPARTMENT OF SOCIAL SERVICES : COMMUNITY COLLEGE DISTRICT

By . vx/\/&, ook M 5 Z
. W. Chase, Director Dr. Efizetbeth Miller, Vice President
' ‘ Administrative Services
, ’2/
Dated /01// Ji— Dated #/23/02
7L







- ONE STOP SYSTEM PARTNER FINANGIAL AGREEMENT

THIS PARTNER AGREEMENT is made by and between:

and

COUNTY OF SANTA BARBARA
DEPARTMENT OF SOCIAL SERVICES, a
political subdivision of the State of California,
hereinafter "COUNTY," _, o

ARBOR E&T RESOURCE CENTER,
hereinafter "PARTNER,”

with reference to the following:

This financial agreement is hereby entered into between the Santa Barbara County
Department of Social Services and Arbor E&T Resource Center. It is hereby agreed that
the use of the building known as the Workforce Resource Center (hereinafter "WRC")
located at 1410 South Broadway, Santa Maria, 93454, will be used jointly by the Santa
Barbara County Department of Social Services (hereinafter “County”) and several other -
~. agencies, one of which is Arbor E&T Resource Center, (hereinafter “Partner”). -

In accordance with the Workforce Investment Act (hereinafter “WIA”) regulation 662.240,
the Center shall provide core services applicable to any One-Stop partner program. The
core services identified in section 134(d)(2) of the WIA are:

) Determinations of whether the individuals are eligible to receive assistance under
- subtitle B of title | of WIA; v

(2)  Outreach, intake (which may include worker profiling) and orientation to the
information and other services available through the One-Stop delivery system;

(3)  Initial assessment of skill levels, ap_titudeé, abilities and supportive service needs;

(4)  Job search and placement assistance, and where appropriate, career counseling;
information relating to local, regional, and national labor market areas, including:

a)
.b)

c)

d)

e)

job vacancy listings in such labor market areas;
information on job skills necessary to obtain the listed jobs; and

information relating to local occupations in demand and the earnings and -
skill requirements for such occupations.

provide training and employment services for job seekers.

other one-stop partner programs and services required under the WIA
regulations. - ’




——

* As defined in WIA section number 662.400, the operator of the One-Stop System shall be
a Consortium of partner agencies comprised of Santa Barbara County Department of
Social Services, State of California Employment Development Department and Allan
Hancock Community College. Operations of the WRC shall be in accordance with the
following: A

NOW THEREFORE, in 'consideration of the premises and the provisions, covenants, and
conditions set forth herein; COUNTY and PARTNER hereby agree as follows:

1. ADMINISTRATION AND ENFORCEMENT: The provisions of this Agreement
shall be administered and enforced for COUNTY by the Director of the Department of
Social Services, or designee.

2. TERM: The term of this Agreement shall commence on May 1, 2006, and shall
end on May 1, 2008.

3. AUTOMATIC EXTENSION/RENEWAL: In the event this Agreement has not
otherwise been terminated by either party, this Agreement may be automatically extended

~and renewed on an annual basis' throughout the-life of the Master Lease between the
COUNTY and Master Lessor. No less than annuatly, COUNTY will provide PARTNER
with revisions to the cost allocation plan referenced in Fiscal provisions, Section 4 of this
Agreement. COUNTY and PARTNER acknowledge that it is impractical to execute an
amendment each time an ‘adjustment is required. COUNTY and PARTNER agree that
periodic adjustments to the cost allocation plan are necessary and will not constitute an
amendment to this agreement but will be documented.

4, FISCAL PROVISIONS: The monthly rent shall be ONE DOLLAR AND FORTY-
THREE CENTS ($1.43) per square foot of the space allocated to PARTNER. Upon
execution of this Agreement, PARTNER is allocated Dedicated Space and Common
Space in the amount shown in Exhibit-A. For purposes of this Agreement, Dedicated

Space shall be that portion of the Premises reserved for PARTNERS individual.

workstations and community work space. Common Space shall be those areas of the
Premises which PARTNER shall share with the other agencies at the WRC.

A. PARTNER acknowledges and agrees that monthly rent may increase when

another agency vacates the premises.

B. PARTNER acknowledgés and agrees that monthly rent may also increase

to reflect annual COLA to be paid to the LEASOR in March of each year.

C. In addition to rent, unforeseen expenses approved by the Consortium may

also be billed to PARTNER as well. as yearly increases of telephone
edquipment and if applicable, Data Processing charges.

D. A packet consisting of the COLA charges, floor plan and any other
documents depicting charges associated with operating the WRC shall be
provided to PARTNER annually. This does not constitute an amendment
as described in Section 28, AMENDMENTS




E. COUNTY shall perform all duties related to allocation of costs associated
with operating the WRC, in accordance with Exhibit “A”, “Space and
Furniture Costs and Utility and Maintenance Costs” spreadsheets attached
hereto and by reference made a part hereof. The spreadsheets may be
amended by COUNTY at any time to reflect any changes related to other
agencies sharing the Premises. '

F. COUNTY shall invoice PARTNER for its respective share by the fifteenth
(15"‘) day of each month. Such invoices shall be detailed, in triplicate and in
.arrears, and shall reference this Agreement.

G. PARTNER shall remit payment for all costs related to its use of the
Premises within thirty (30) calendar days of receipt of any and all invoices.
A $35.00 late fee will be assessed monthly on balances over 90 days until
paid in full.

H. - COUNTY will produce a yearly'réconciliétion of actual costs. Based on the
outcome of that reconciliation, adjustments may be made to the monthly
invoice for PARTNER. '

5. RIGHTS GRANTED: COUNTY hereby grants to PARTNER a personal,
nonexclusive, revocable and non-assignable right to enter upon and use a portion of the
Premises for the purpose of providing employment and related services to the public.

6. PURPOSE AND USE: PARTNER shall have limited access to and use of the -
Premises, in accordance with Exhibit “B”, the "Floor Plan”, attached hereto and by
reference made a part hereof. The Floor Plan may be amended by COUNTY at any time
to reflect any changes related to other agencies sharing the Premises. PARTNER may
establish workstations in that portion of the Premises shown as the cross-hatched section
of Exhibit B (Dedicated Space). In addition, PARTNER shall have non-exclusive access
to such common areas as: restrooms, lobbies, break rooms and conference rooms;
(Common Space) designated as the diagonally-slashed areas of Exhibit B.

7. COUNTY RESPONSIBILITIES: COUNTY shall be respo'hsible to act as
LEASEE, fiduciary agent, pay rent on behalf of partners, and act as sole liaison with
landlord.

A. Upon reasonable request by PARTNER and payment of associated costs,
COUNTY shall provide the records and accounts related to this Agreement.

B. COUNTY shall ensure the assignment of a responsible manager who will
coordinate maintenance and repair of the premises, as well as computer
maintenance, and if applicable, parking issues.




8. PARTNER RESPONSIBILITIES: ln addition to the covenants and condmons

contamed herein, PARTNER shall satisfy the following obligations:

A.

PARTNER may not replace, remove or add without prior approval of the WRC
Systems Manager, work space furniture or similar modular type furniture.
Exhibit “C”, “Original Agreement with Partners on Shared Expenses and Deals,
Arrangements and Understandings at the Santa Maria Workforce Resource
Center’, outlines PARTNER'S furniture costs, data processing system and
share of expenses associated with operating the WRC.

PAR"l;NER shall lease telephone equipment and fax port, which shall be
provided by COUNTY. Exhibit “A” outlines PARTNER’S specxf ¢ amount of
telephone equipment and fax line.

PARTNER -shall pay a proportionate share of the cost for all maintenance,
repair and replacement, as necessary, of all equipment and machinery at the
WRC, which is either brought to the WRC by, or used excluswely by
PARTNER.

PARTNER shall pay a proportlonate share of the costs associated with
operating the WRC such as utility cost, janitorial cost, supplies: needed for
Common Space area, Building Maintenance Staff costs, Data Processing
Support Staff and Data Processing cost, if applicable, telephone and fax port
cost, PARTNER'S long distance toll charges, costs for maintaining the
Common Space area computer, photocopier and telephone equipment and

any other miscellaneous costs associated in operatmg the WRC. '

PARTNER shall inform COUNTY of any and all staffi ing or operatlohal'changes
that would affect the annual reconcmatlon and/or re-allocation process. .

PARTNER shall, after initial occupancy, .notify the WRC Systems Manager for
prior approval to any and all installation and/or alterations to the wiring (data,
phone, electrical, etc.) required by PARTNER. PARTNER shall be responsible
for the costs associated with the expense.

PARTNER shall ensure that all employees and invitees shall utilize designated
parking areas, and abide by all conventions, rules, and standards established
for use at the WRC and which are consistent with PARTNER’S District Policy,
Procedures, Calendar and Collective Bargaining Agreements.

PARTNER shall notify COUNTY immediately in the event of any accident or
injury arising out of or in connection with this Agreement.

9.  CONSTRUCTION AND IMPROVEMENTSITITLE: In the event PARTNER wishes

to alter or improve the Premises, PARTNER shall request approval from the WRC
Manager who will obtain the advance written approval of the landlord.

10. NO INTERFERENCE WITH FACILITIES:  PARTNER shall not interfere with any

of COUNTY'S existing or future facilities or operations within or near the Property and/or




Premises, nor use the Property and/or Premises in any manner that will constitute waste,
nuisance, or unreasonable annoyance to the tenants or the general public.

11. COMPLIANCE WITH THE LAW: PARTNER, its ofﬁcefs, agents, or employees
shall comply with all local, County, State, and Federal laws, rules, ordinances, and
regulations affecting the Property, now or hereafter in effect. - '

12.  INDEMNIFICATION: PARTNER shall defend, indemnify and save harmless the
COUNTY, its officers, agents and employees from any and all claims, demands,
damages, costs, expenses (including reasonable attorney's fees), judgments or liabilities
arising out of this Agreement or occasioned- by the performance or attempted
performance by PARTNER of the provisions hereof: including, but not limited to, any act
or-omission to act on the part of the PARTNER or his agents or employees or other
independent contractors directly responsible to him: except those claims, demands,
damages, costs, expenses (including attorney's fees), judgments.or liabilities resulting
solely from the negligence or willful miscoriduct of the COUNTY.

13. INSURANCE:  Without .limiting PARTNER'S indemnification of COUNTY,
PARTNER shali procure the following required insurance coverages at its sole cost and -
expense: : - ’ :

A. Workers' Compensation Insurance. Statutory Workers' Compensation and
Employérs Liability Insurance shall cover all PARTNER'S staff while
performing any work incidental to the performance of this Agreement. The
policy shall provide that no cancellation, major change in coverage, or
expiration shall be effective or oceur until at least thirty (30) days after receipt
of such notice by the COUNTY. In the event PARTNER is self-insured, it shall
furnish a copy of Certificate of Consent to Self-Insure’ issued by the
Department of Industrial Relations for the State of California. This provision
does not. apply if PARTNER has no employees as defined in Labor Code
Section 3350 et seq. during the entire period of this Agreement and PARTNER
submits a written statement to the COUNTY stating that fact. . :

- B. General Insurance. The commercial general liability insurance shall include
personal injury liability coverage, shall afford coverage for all premises and
.operations of PARTNER'S, shall afford coverage for product liability, and shall
include contractual liability coverage for this Agreement between COUNTY
and PARTNER to the extent those obligations can be insured under a
standard commercial general liability insurance policy. The limit of liability of
said policy or policies for general and automobile liability insurance shall be
$1,000,000 per occurrence combined single limit for bodily injury and property
damage. Personal injury liability coverage shall also be in the amount of
$1,000,000 per occurrence and aggregate. Said policy or policies shall -
include a severability of interest or cross liability clause or equivalent wording.
PARTNER shall provide Fire Legal Liability coverage in the amount of $50,000
as part of the General Liability Policy. Said policy. or policies shall contain a




provision of the followmg form: “Such insurance as is afforded by thls policy

~ shall be primary and contributory to the full limits stated in the declarations,

- and if the COUNTY has other valid and collectible insurance for a loss covered
by this policy, that other insurance shall be excess only.” Said policy-or
policies shall provide that the COUNTY shall be given thirty (30) days written
notice prior to cancellation or expiration of the policy or reduction in coverage.

C. Property Insurance: COUNTY shall maintain property  insurance on the
Property and equipmert throughout the Agreement. In the event COUNTY
enters into a self-insurance program for property coverage, COUNTY shall
include the Property and equipment in any such program. PARTNER is not
granted personal property coverage under the COUNTY Property prograrm.

PARTNER. shall submit to the designated COUNTY representative certifi icate(s) of
insurance documenting the required insurance as specified above prior to this Agreement
becoming effective. Current Certificate(s) of Insurance shall be maintained at all times in
the office of the designated COUNTY representative. The approval of insurance shall
neither relieve nor decrease the hablllty of the PARTNER.

All insurance coverage’s are to be placed with insurers which (1) have a Best's ratmg of
no less that A VII,"and (2) are admitted insurance companies in the State of California.
All other insurers require the prior approval of COUNTY. Such insurance coverage shall
be maintained during the term of this Agreement. Failure to comply with the insurance
requirements shall place PARTNER in default.

14.  MUTUAL WAIVER OF SUBROGATION RIGHTS: PARTNER and COUNTY
hereby waive any rights each may have against the other on account of- any loss or
damage suffered by PARTNER or COUNTY, as the case may be, to their respective
property arising from any risk generally covered by "all- risk" property insurance; and the
parties each, on behalf of their respective insurance companies insuring the property of
either PARTNER or COUNTY against any such loss, waive any right of- subrogatlon that
either may have against the other, as the case. may be. ’

15.. NOTICES: Any notice to be given to either party, by the other, shall be in wntlng
and shall be served, either personally or by first class mail to the following:

COUNTY: County of Santa Barbara
Department of Social Services
Mona Baker, WRC Systems Manager
1410 S. Broadway
" Santa Maria, CA 93454

PARTNER: Arbor E&T Resource Center
George Crocker, Chief Operations Officer
515 Congress Ave, Suite 1400
Austin, TX 78701




i

~ All notices hereunder shall be in writing and shall be deemed to have been given on the
date delivered, if personally delivered, or if mailed, then on the first business day following
the date on which it is mailed, by certified or registered mail, postage prepaid, addressed
to the address specified above, or to such other address designated by the party as .
provided herein. ‘ ‘ _ '

16.  DEFAULT: Except as otherwise specified herein, should either party at any time
be in default hereunder with respect to any material covenant contained herein, the
nondefaulting party shall give notice to the defaulting party specifying the particulars of
the default and the defaulting party shall promptly commence remedial action to cure the
default. Should such default continue uncured for a period of twenty-one (21) calendar
days from such notice, this Agreement shall terminate at the option of the non-defaulting
party unless the cure of such default shall reasonably take more than twenty-one (21
-calendar days in which case the defaulting party shall proceed with all due speed to cure
the default and shall have a reasonable time to effectuate its cure.

17.  REMEDIES: In the event of a default or breach, either party may exercise any
right or remedy at law or in equity which such party may have by reasoen of such default or
breach. . : - '

18.  WAIVER: It is understood and agreed that any waiver, expressed or implied of
~any term of this Agreement shall not be, nor construed to be, a waiver of any subsequent
‘breach of a like kind or of any other provision of this Agreement. :

19.  TERMINATION: This Agreement shall terminéte and all rights and obligations of
PARTNER hereunder shall cease and PARTNER shall quietly and peacefully vacate the
Property and Premises: ' ' ~

A. Upon PARTNER'S failure to cure a default as specified in Section 15,
DEFAULT; or ‘ B

B. Upb’n expiration of the term of this Agreement or any extension thereof;
or -

C. Upon ninety (90) days written notice, with cause, given.by either party at
any time; or '

D. Upon one hundred twenty days (120) written notice, for any reason,
given by either party at any time. ' :

E. COUNTY lease terminates.

20. DESTRUCTION: If the Premises are partially or totally destroyed by fire or other
casualty, this Agreement, at the option of COUNTY shall terminate.

21.  ASSIGNMENT/HYPOTHECATION/SUBLEASE: PARTNER shall not mortgage,
pledge, hypothecate, encumber, sublease or sublicense the Property or any interest
therein. Any attempt to assign, sublicense, sublease, mortgage, pledge, hypothecate or in




any other way encumber shall be void and without legal effect. Notwithstanding any other
provisions contained herein, PARTNER may assign its interest herein, or sublet all or any
portion of the Premises (herein, a "Permitted Transfer”) to any present or future parent,
affiliate or subsidiary (a “Permitted Transferee’) without COUNTY'S consent, provided
that PARTNER shall remain primarily I|able hereunder in the event of ‘any such
aSS|gnment or sublease. :

22. SUCCESSORS IN INTEREST: This Agreement and the covenants contained
herein shall be binding upon and inure to the benefit of the respective pames and to any
orgamzatlon into which LICENSEE may be merged.

23. NEGATION OF PARTNERSHIPIJOINT VENTURE: Nothing in this Agreement is
intended, and no provision. of this Agreement shall be construed, to make PARTNER a
partner of, nor a joint venture with COUNTY or associated in any other way with regard to
the use of the Property, nor.to subject either party to any obligation, loss, charge or
expense. :

24, CAPTIONS The title or headings to the sections of this Agreement are not a part
of this Agreement, and shall have no effect upon the construction or mterpretatlon of any
part hereof.

25, SEVERABILITY: If any one or more of the provisions contained herein shall for
any reason be held to be invalid, illegal or unenforceable in any respect, then such
provision or provisions shall be deemed severable from the remaining provisions hereof,
and such invalidity, illegality or unenforceability shall not affect any other provision hereof,
and this Agreement shall be construed as if such invalid, illegal or unenforceable
provision had never been contained herein. '

26. CERTIFICATION OF SIGNATORY: Signatories for the parties represent and
certify that they are authorized to sign on behalf of their respective party and that no
addmonal signatures are required to carry out the activities contemplated herein.

27. AMENDMENTS: This Agreement may only be amended by written consent of the
parties except for reallocation of costs as contained in Exhibit A.

28. EXECUTION IN COUNTERPARTS: This Agreement may be executed in any
number of counterparts and each of such counterparts shall for all purposes be deemed
to be an original; and all such counterparts, or as many of them as the parties shall
preserve undestroyed, shall together constitute one and the same instrument.

29. ENTIRE AGREEMENT: The parties to this Agreement intend that their
negotiations, conversations and statements made prior to execution of this Agreement
are fully integrated and expressed herein, and no such negotiations, conversations and
statements shall be deemed to create rights or obligations other than those stated herein.




30. HIPAA: COUNTY and PARTNER agree that if PARTNER’S records are subject to
the Health Insurance Portability and Accountability Act. of 1996 (“HIPAA”"), then
COUNTY’S entry into the Leased Premises for any reason shall be subject to such
reasonable security procedures as PARTNER may require. Additionally, the parties
hereto further acknowledge and agree that some of the information retained in the
Leased Premises may constitute Protected Health Information, as such term is defined by
the Standards for Privacy of Individually Identifiable Health Information (“Privacy
Standard”) promulgated under HIPAA. Prior to the date on which compliance with the
Privacy Standard becomes mandatory, if applicable to COUNTY and PARTNER.under
the circumstances, the parties will endeavor to enter into a business associate agreement
governing the treatment and protection of such information, if the provisions of this Lease
do not satisfy the requirements of the Privacy Standard. COUNTY and PARTNER each
agree that they will comply with their respective obligations under the Privacy Standard,
- as governed by this Lease or by such business associate agreement.

IN WITNESS WHEREOF, COUNTY and PARTNER have executed this Agreement by
the respec’uve authorized officers as set forth below. -

COUNTY OF SANTABARBARA ' ARBOR E&TR SOURCE CENTE'-R‘ ‘
' DEPARTMENT OF SOCIAL SERVICES )

@%mzwg

Kathy Gz{ﬁgher Dlrec’tcﬁ)

Dated 55 ’5 “'0 A Dated j Q /}E\







Letter of Amendment between
Santa Barbara County Department of Social Services
And
ACS State & Local Solutions, Inc.

0ose.

To document assigned space change occupied by Dianne Owens with ACS State & Local
Solutions, Inc., from cubicle D65 to Mono office at the Workforce Resource Center,
1410 S Broadway, Santa Maria, CA 93454, and to document the corresponding rate
change.

As of February 1, 2005, Dianne Owens will occupy the Mono office and will vacate
cubicle D65.

Exlibit A (spread sheets), attached, ACS State & Local Solutions, Inc. is allocated
Dedicated Space and Common Space in the amount shown.

Exhibit B (floor plan), attached, shows the Dedicated Space as the cross-hatched section,

as well as the Common Space designated as the diagonally-slashed areas.

Concurrence:
The provisions listed above are accurate and meet with my approval.

County of Santa Barbara ACS State & Local Solutions, Inc.
Department of Social Services

Wm&@ QW

Kathy (Gjﬂagher Dirggtor ~ David Jarre V P., Real Estate
Dated: k%@’ élS’ 4 Dated: & / 2 2//525'
List of Attachmeﬁts: & @-’ o
Exhibit A—Spreadsheets ' CQ O st L
Exhibit B—Floor plan Y P

meﬂ, 28, 2005




214-775-7500 (fax)

: ' 2828 North Haskell
o Dalias, TX 75204
i : ' ‘ 214-841-6120 (direct)
i .
A C S’ _

March 22, 2005

VIA OVERNIGHT MAIL

Ms. Kelli Davison

Santa Barbara County
Department of Social Services
Workforce Resource Center
1410 South Broadway, Suite A
Santa Maria, CA 93454

Re: 1410 S. Broadway, Santa Maria, CA

Ms. Davison:

Please find enclosed the Letter of Amendments for the above reférenced location. Please note
that we have made a copy so that we may have an original returned to us. After the documents

have been signed by, Ms. Gallagher, please return the one which I have placed a yellow ndte
back to me, at the above noted address. ‘

Should you have any questions, please do not hesitate to give me a call.

Sincérely,

Krissie Howell
Lease Administrator

Enclosure(s)

4 i
Carrsd afy (manled wock 2leslos
Lo Rl

2828 North Haskell » Dallas, TX 75204




. Letter of Amendment between A
i ) Sauta Barbara County Depzrtment of Social Services
: And ‘ '
ACS State & Local Solutions, Inc.

Purpose:

To document additional space and corresponding rate change of space dedicated to ACS’
State & Local Solutjons, Inc., at the Workforce Rcsource Center, 1410 8. Broadway, Santa
Maria, CA 93454, as requested by Dianne Owens. Current spacc is the Mono office and
.office D85 and the additional space is the Inyo cffice.

As of July 1, 2005, the Inyo office will also be cceupied by ACS State & Local Solutions.

Fixhibit A (spread sheets), altached, ACS State i Local Solutions, Inc. is allocated Dedjcated
Space and Commeon Space in the amount showr. '

FExhibit B (floor plan), attached, shows fhc Dedicated Space as the cross-hatched section, as

well as the Common Space designated as the disgonally-slashed areas.

Concurrence:
The provisions listed above are acourate and meet with my approval.

County of Santa Barbara’ ACS State & L.ocal Solutions, Inc.
“Department of Social Servic .

Ray Saulinoe, Vice President
of Workforce Scrvices

Date: 7//}%/&5’ . | Date:_ B - RD-0S

A

David R. Jarrett,
" Vice President of Real J2 tate

Date:

By:

Lists of Attachments:

Exhibit A — Spreadsheets
Exhibit B — Floor Plaxrf







SECTION A
ONE STOP SYSTEM PARTNER FINANCIAL AGREEMENT

THIS PARTNER AGREEMENT is made by and between:

COUNTY OF SANTA BARBARA DEPARTMENT
OF SOCIAL SERVICES, a political subdivision of
the State of California, hereinafter "COUNTY," 4

and

CENTER FOR EMPLOYMENT AND TRAINING
hereinafter "PARTNER,”

with reference to the following:

This financial agreement is heréby entered into between the Santa Barbara County
Department of Social Services and Center For Employment and Training. W is hereby
agreed that the use of the building known as.the Workforce Resource Center (hereinafter
“WRC") located at 1410 South Broadway, Santa Maria, will be used jointly by the Santa
Barbara County Department of Social Services (hereinafter “County”) and several -other
agencies, one of which is the Center for Employment and Training hereinafter “Partner”).

In accordance with the Workforce Investment Act (hereinafter “WIA”) regulation 662.240,
the Center shall provide core services applicable to any One-Stop partner program. The
core services identified in section 134(d)(2) of the WIA are:

(1)  Determinations of whether the individuals are eligible to receive assistance under
subtitle B of title | of WIA;

(2)  Outreach, intake (which may include worker profiling) and orientation to the
information and other services available through the One-Stop delivery system,

(3) Initial assessment of skill levels, aptitudes, abilities and supportive service needs;

(4) Job search and placement assistance, and where appropriate, career counseling;
information relating to local, regional, and national labor market areas, including:
a) job vacancy listings in such labor market areas;

b) information on job skills necessary to obtain the listed jobs; and

) information relating to local occupations in demand and the earnings and skill
requirements for such occupations.




d) provide training and employment services for job seekers.

e) other one-stop partner programs and services required under the WIA
regulations.

As defined in WIA section number 662.400, the operator of the One-Stop System shall be a
Consortium of partner agencies comprised of Santa Barbara County Department of Social
Services, State of California Employment Development Department and Allan Hancock
Community College. Operations of the WRC shall be in accordance with the following:

"NOW THEREFORE, in consideration of the premises and the provisions, covenants, and
conditions set forth herein; COUNTY and PARTNER hereby agree as follows:

1. ADMINISTRATION AND ENFORCEMENT: The provisions of this Agreement shall -
be administered and enforced for COUNTY by the Director of the Department of Social
Services, or designee.

2. TERM: The term of this Agreement shall commence on July 1, 2001, and shall end
the date the Master Lease terminates in March 2010.

3. AUTOMATIC EXTENSION/RENEWAL: In the event this Agreement has not
othérwise been terminated by either party, this Agreement may be automatically extended
and renewed on an annual basis (July through June) throughout the life of the Master
Lease between the COUNTY and Master Lessor. No less than annually, COUNTY will
provide PARTNER with revisions to the cost allocation plan referenced in Fiscal provisions,
Section 4 of this Agreement. COUNTY and PARTNER acknowledge that it is impractical to
execute an amendment each time an adjustment is required. COUNTY and PARTNER
agree that periodic adjustments to the cost allocation plan are necessary and will not
constitute an amendment to this agreement.

4, FISCAL PROVISIONS: The monthly rent shall be ONE DOLLAR AND TWENTY-
TWO CENTS ($1.22) per square foot of the space allocated to PARTNER. Upon execution
of this Agreement, PARTNER is allocated Dedicated Space and Common Space in the
amount shown in Exhibit A. For purposes of this Agreement, Dedicated Space shall be that
portion of the Premises reserved for PARTNER’S individual workstations and community
work space. Common Space shall be those areas of the Premises which PARTNER shall
share with the other agencies at the WRC.

A PARTNER acknowledges and agrees that monthly rent may increase when
another agency vacates the premises.

B. PARTNER acknowledges and agrees that monthly rent may also increase to
reflect annual COLA to be paid to the LEASOR in March of each year.
C. In addition to rent, unforeseen expenses approved by the Consortium may

also be billed to PARTNER as well as yearly increases of telephone
equipment and if applicable, Data Processing charges.




D. A packet consisting of the COLA charges, floor plan and any other
documents depicting charges associated with operating the WRC shall be
provided to PARTNER annually. This does. not constitute an amendment as
described in Section 28, AMENDMENTS.

E. COUNTY shall perform all duties related to allocation of costs associated
with operating the WRC, in accordance with Exhibit “A”, “Space and
Fumiture Costs and Utility and Maintenance Costs” spreadsheets attached
hereto and by reference made a part hereof. The spreadsheets may be
amended by COUNTY at any time to reflect any changes related to other
agencies sharing the Premises.

F. COUNTY shall invoice PARTNER for its respective share by the fifteenth
(15"‘) day of each month. Such invoices shall be detailed, in friplicate and in
arrears, and shall reference this Agreement

G. PARTNER shall remit payment for all costs related to its use of the Premises
within thirty (30) calendar days of receipt of any and all invoices. A $35.00
late fee will be assessed monthly on balances over 90 days until paid in full.

H. COUNTY will produce a yearly reconciliation of actual costs. Based on the
outcome of that reconciliation, adjustments may be made to the monthly
invoice for PARTNER

5. RIGHTS GRANTED: COUNTY hereby grants to PARTNER a personal,
nonexclusive, revocable and non-assignable right to enter upon and use a portion of the
Premises for the purpose of providing employment and related services to the public.

6. PURPOSE AND USE: PARTNER shall have limited access to and use of the
Premises, in accordance with Exhibit “B”, the “Floor Plan”, attached hereto and by
reference made a part hereof. The Floor Plan may be amended by COUNTY at any time to
reflect any changes related to other agencies sharing the Premises. PARTNER may
establish workstations in that portion of the Premises shown as the cross-hatched section
of Exhibit B (Dedicated Space). In addition, PARTNER shall have non-exclusive access to
such common areas as: restrooms, lobbies, break rooms and conference rooms; (Common
Space) designated as the diagonally-slashed areas of Exhibit B.

7. COUNTY RESPONSIBILITIES: COUNTY shall be responsible to act as
LEASEE, fiduciary agent, pay rent on behalf of partners, and act as sole liaison with
landlord.

A. Upon reasonable request by PARTNER and payment of associated costs,
COUNTY shall provide the records and accounts related to this Agreement.




B. COUNTY shall ensure the assignment of a responsible manager who wiil
coordinate maintenance and repair of the premises, as well as computer
maintenance, and if applicable, parking issues.

8. PARTNER RESPONSIBILITIES: In addition to the covenants and conditions
contained herein, PARTNER shall satisfy the following obligations: :

A. PARTNER may not replace, remove or add without prior approval of the WRC
Systems Manager work space furniture or similar modular type furniture. Exhibit
‘C?, “Original Agreement with Partners on Shared Expenses and Deals,
Arrangements and Understandings at the Santa Maria Workforce Resource
Center”, outlines PARTNER'S furniture costs, data processing system and-share
of expenses associated with operating the WRC.

B. PARTNER shall lease telephone equipment and fax port, which shall be
provided by COUNTY. Exhibit “A” outlines PARTNER'S specific amount of
telephone equipment and fax line.

C. PARTNER shall pay for all maintenance, repair and replacement, as necessary,
of all equipment and machinery at the WRC, which is either brought to the WRC
by, or used exclusively by PARTNER.

D. PARTNER shall pay for charges associated with operating the WRC such as
utility cost, janitorial cost, supplies needed for Commeon Space area, Building
Maintenance Staff costs, Data Processing Support Staff and Data Processing
cost, if applicable, telephone and fax port cost, PARTNER'S long distance toli
charges, long distance toll charges accrued in Common Space area, costs for
maintaining the Common Space area computer, photocopier and telephone
equipment and any other miscellaneous costs associated in operating the WRC.

E. PARTNER shall inform COUNTY of any and all staffing or operational changes
that would affect the annual reconciliation and/or re-allocation process.

F. PARTNER shall, after initial occupancy, notify the WRC Systems Manager for
prior approval to any and all installation and/or alterations to the wiring (data,
phone, electrical, etc.) required by PARTNER. PARTNER shall be responsible
for the costs associated with the expense.

G. PARTNER shall ensure that all employees and invitees shall utilize designated
parking areas, and abide by all conventions, rules, and standards established for
use at the WRC and which are consistent with PARTNER'S District Policy,
Procedures, Calendar and Collective Bargaining Agreements.

H. PARTNER shall make reasonable efforts to locate new tenants prior to vacating
the premises and get Consortium approval.

l. PARTNER shall notify COUNTY immediately in the event of any accident or
injury arising out of or in connection with this Agreement.




9. CONSTRUCTION AND IMPROVEMENTS\TITLE: In the event PARTNER wishes
to alter or improve the Premises, PARTNER shall request approval from the WRC Manager
who will obtain the advance written approval of the landlord. ‘

10. NO INTERFERENCE WITH FACILITIES: PARTNER shall not interfere with any of
COUNTY'S existing or future facilities or operations within or near the Property and/or
Premises, nor use the Property and/or Premises in any manner that will constitute waste,
nuisance, or unreasonable annoyance to the tenants or the general public.

11. COMPLIANCE WITH THE LAW: PARTNER, its officers, agents, or employees
shall comply with all local, County, State, and Federal laws, rules, ordinances, and
regulations affecting the Property, now or hereafter in effect.

12, INDEMNIFICATION: PARTNER shall defend, indemnify and save harmless the
COUNTY, its officers, agents and employees from any and all claims, demands, damages,
costs, expenses (including attomey's fees), judgments or liabilities arising out of this
Agreement or occasioned by the performance or attempted performance of the provisions
hereof: including, but not limited to, any act or omission to act on the part of the PARTNER
or his agents or employees or other independent contractors directly responsible to him; -
except those claims, demands, damages, costs, expenses (including attorney's fees),
judgments or liabilities resulting solely from the negligence or willful misconduct of the
COUNTY.

13. INSURANCE:  Without limiting PARTNER’'S indemnification of COUNTY,
PARTNER shall procure the following required insurance coverages at its sole cost and
expense:

A. Workers' Compensation Insurance. Statutory Workers' Compensation
and Employers Liability Insurance shall cover all PARTNER'’S staff while
performing any work incidental to the performance of this Agreement. The
policy shall -provide that no cancellation, major change in coverage, or
expiration shall be effective or occur until at least thirty (30) days after
receipt of such notice by the COUNTY. In the event PARTNER is self-
insured, it shall furnish a copy of Certificate of Consent to Self-Insure issued
by the Department of Industrial Relations for the State of California. This
provision does not apply if PARTNER has no employees as defined in Labor
Code Section 3350 et seq. during the entire period of this Agreement and
PARTNER submits a written statement to the COUNTY stating that fact.

B. General Insurance. The general liability insurance shall include personal
injury liability coverage, shall afford coverage for all premises and
operations of PARTNER’S, shall afford coverage for product liability, and
shall include contractual liability coverage for this Agreement between
COUNTY and PARTNER. The limit of liability of said policy or policies for
general and automobile liability insurance shall not be less than $1,000,000




per occurrence combined single limit for badily injury and property damage.
Personal injury liability coverage shall also be in the amount of not less than
$1,000,000 per occurrence and aggregate. Said policy or policies shall
include a severability of interest or cross liability clause or equivalent
wording. PARTNER shall provide Fire Legal Liability coverage in the amount of
$50,000 as part of the General Liability Policy. Said policy or policies shall
contain a provision of the following form: “Such insurance as is afforded by
this policy shall be primary and contributory to the full limits stated in the
declarations, and if the COUNTY has other valid and collectible insurance
for a loss covered by this policy, that other insurance shall be excess only.”
Said policy or policies shall provide that the COUNTY shall be given thirty
(30) days written notice prior to cancellation or expiration of the policy or
reduction in coverage.

C. Property Insurance: COUNTY shall maintain property insurance on the
Property and equipment throughout the Agreement. In the event COUNTY
enters into a self-insurance program for property coverage, COUNTY shall
include the Property and equipment in any such program. PARTNER is not
granted personal property coverage under the COUNTY Property program.

PARTNER shall submit to the designated COUNTY representative certificate(s) of
insurance documenting the required insurance as specified above prior to this Agreement
becoming effective. Current Certificate(s) of Insurance shall be maintained at all times in
the office of the designated COUNTY representative. The approval of insurance shall
neither relieve nor-decrease the liability of the PARTNER.

The above insurance requirements are subject to periodic review by COUNTY. COUNTY'S
Risk Manager is authorized to change the above insurance requirements, to require
additional types of insurance coverage or higher coverage limits, provided that such
change is reasonable based on changed risk of loss or in light of past claims against
COUNTY or inflation. Any such change of provisions for the entire term of the Agreement
and any change requiring additional types of insurance coverage or higher coverage limits
must be made by amendment to this Agreement. PARTNER agrees to execute any such
amendment within thirty (30) days of receipt.

All insurance coverages are to be placed with insurers which (1) have a Best's rating of
no less than A VII, and (2) are admitted insurance companies in the State of California.
All other insurers require the prior approval of COUNTY. Such insurance coverage
shall be maintained during the term of this Agreement. Failure to comply with the
insurance requirements shall place PARTNER in default. Upon request by COUNTY,
PARTNER shall provide a certified copy of any insurance policy to COUNTY within ten
(10) working days. ‘

14. MUTUAL WAIVER OF SUBROGATION RIGHTS: PARTNER and COUNTY
hereby waive any rights each may have against the other on account of any loss or




damage suffered by PARTNER or COUNTY, as the case may be, to their respective
property arising from any risk generally covered by "all risk" property insurance; and the
parties each, on behalf of their respective insurance companies insuring the property of
either PARTNER or COUNTY against any such loss, waive any right of subrogation that
either may have against the other, as the case may be.

45,  NOTICES; Any notice to be given to either party, by the other, shall be in writing
and shall be served, either personally or by first class mail to the following:

COUNTY: County of Santa Barbara
Department of Social Services
Mona Baker, WRC Systems Manager
1410 S. Broadway
Santa Maria, CA 93454

PARTNER: Center for Employment and Training
Laura Mohajer, Executive Director
509 W. Morrison
Santa Maria, CA 93454

All notices hereunder shall be in writing and shall be deemed to have been given on the
date delivered, if personally delivered, or if mailed, then on the first business day following
the date on which it is mailed, by certified or registered mail, postage prepaid, addressed to
the address specified above, or to such other address designated by the party as provided
herein.

16. DEFAULT: Except as otherwise specified herein, should either party at any time
be in default hereunder with respect to any material covenant. contained herein, the
nondefaulting party shall give notice to the defaulting party specifying the particulars of the
default and the defaulting party shall promptly commence remedial action to cure the
default. Should such default continue uncured for a period of twenty-one (21) calendar days
from such notice, this Agreement shall terminate at the option of the. non-defaulting party
unless the cure of such default shall reasonably take more than twenty-one (21) calendar
days in which case the defaulting party shall proceed with all due speed to cure the default
and shall have a reasonable time to effectuate its cure.

17. REMEDIES: In the event of a default or breach, either party may exercise any right
or remedy at law or in equity which such party may have by reason of such default or
breach. :

18. WAIVER: It is understood and agreed that any waiver, expressed or implied of
any term of this Agreement shall not be, nor construed to be, a waiver of any subsequent
breach of a like kind or of any other provision of this Agreement.




19. TERMINATION: This Agreement shall terminate and all rights of PARTNER
hereunder shall cease and PARTNER shall quietly and peacefully vacate the Property and
Premises:

A. Upon PARTNER'S failure to cure a default as specified in Section 15,
DEFAULT; or

B. Upon expiration of the term of this Agreement or any extension thereof; or

C. Upon ninety (90) days written notice, with cause, given by either party at
any time; or

D. Upon one hundred twenty days (120) wiitten notice, for any reason, given
by either party at any time.

E. COUNTY lease terminates.

F. A penalty of 12 months of rent and ancillary costs for leaving early may

apply unless PARTNER makes reasonable efforts to locate new tenants.
Consortium and COUNTY must approve of the tenant.

20. DESTRUCTION: I[f the Premises are partially or totally destroyed by fire or other
casualty, this Agreement, at the option of COUNTY shall terminate.

21. ASSIGNMENT/HYPOTHECATION/SUBLEASE: PARTNER shall not mortgage,
pledge, hypothecate, encumber, sublease or sublicense the Property or any interest
therein. Any attempt to assign, sublicense, sublease, mortgage, pledge, hypothecate or in
any other way encumber shall be void and without legal effect and shall constitute grounds
for termination.

22. SUCCESSORS IN INTEREST: This Agreement and the covenants contained
herein shall be binding upon and inure to the benefit of the respective parties and to any
organization into which LICENSEE may be merged.

23. NEGATION OF PARTNERSHIP/JOINT VENTURE: Nothing in this Agreement is
intended, and no provision of this Agreement shall be construed, to make PARTNER a
partner of, nor a joint venture with COUNTY or associated in any other way with regard to
the use of the Property, nor to subject either party to any obligation, loss, charge or
expense.

24. CAPTIONS: The title or headings to the sections of this Agreement are not a part of
this Agreement, and shall have no effect upon the construction or interpretation of any part
hereof.

25. SEVERABILITY: If any one or more of the provisions contained herein shall for any
reason be held to be invalid, illegal or unenforceable in any respect, then such provision or
provisions shall be deemed severable from the remaining provisions hereof, and such
invalidity, illegality or unenforceability shall not affect any other provision hereof, and this




Agreement shall' be construed as.if such ‘invalid, illegal or ungnfdnceablé provision had
never been contained herein. S e R E
»5.  CERTIFICATION OF SIGNATORY: - Signatories for the parties represent and
certify that they are authorized to sign on behalf of their respective party and that no
additional signatures are required to carry out the activities contemplated herein.

27. AMENDMENTS: This Agreement may only be amended by written consent of the
parties except for reallocation of costs as contained in Exhibit A.

08, EXECUTION IN COUNTERPARTS: This Agreement may be executed in any
number of counterparts and each of such counterparts shall for all purposes be deemed to
be an original; and all such counterparts, or as many of them as the parties shall preserve
undestroyed, shall together constitute one and the same instrument.

29 ENTIRE AGREEMENT: The parties to this Agreement intend that their
negotiations, conversations and statements made prior to execution of this Agreement are
fully integrated and expressed herein, and no such negotiations, conversations and
statements shall be deemed to create rights or obligations other than those stated herein.

IN WITNESS WHEREOF, COUNTY and PARTNER have executed this Agreement by the
respective authorized officers as set forth below.

COUNTY OF SANTA BARBARA CENTER FOR EMPLOYMENT AND
DEPARTMENT OF SOCIAL SERVICES TRAINING

ecfor La>ura Mohéjer,

P

We A. Chase, Dir - e'AD,ir‘ec‘j;r BN
OYUFE A5

Dated <;/0/ Iz Datedqﬂw /38, 02







ONE STOP SYSTEM PARTNER FINANCIAL AGREEMENT

THIS PARTNER AGREEMENT is made by and between:

COUNTY OF SANTA BARBARA
DEPARTMENT OF SOCIAL SERVICES, a
political subdivision of the State of California,
hereinafter "COUNTY,"

and

SANTA BARBARA COUNTY EDUCATION
OFFICE, CURRICULUM AND INSTRUCTION
(R-TAC), hereinafter “PARTNER,”

with reference to the following:

This financial agreement is hereby entered into between the Santa Barbara County

Department of Social Services and Santa Barbara County Education Office, Curriculum

and Instruction (R-TAC). It is hereby agreed that the use of the building known as the

Workforce Resource Center (hereinafter “WRC") located at 1410 South Broadway, Santa

Maria, will be used jointly by the Santa Barbara County Department of Social Services

{ (hereinafter “County”) and several other agencies, one of which is the Santa Barbara
County Education Office, Curriculum and Instruction (R-TAC) (hereinafter "Partner”).

In accordance with the Workforce Investment Act (hereinafter "WIA") regulation 662.240,
the Center shall provide core services applicable to any One-Stop partner program. The
core services identified in section 134(d)(2) of the WIA are: '

(1) Determinations of whether the individuals are eligible to receive assistance under
subtitle B of title | of WIA,

(2)  Outreach, intake (which may include worker profiling) and orientation to the
information and other services available through the One-Stop delivery system;

(3) [nitial assessment of skill levels, aptitudes, abilities and supportive service needs;
(4) Job search and placement assistance, and where appropriate, career counseling;
information relating to local, regional, and national labor market areas, including:
a) job vacancy listings in such labor market areas;

b)  information on job skills necessary to obtain the listed jobs; and

c) information relating to local occupations in demand and the earnings and
skill requirements for such occupations.

Financial MOU Santa Barbara County Education Office ’ Page | of ¢
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d) provide training and employment services for job seekers.

e) other one-stop partner programs and services required under the WIA
regulatlons

As defined in WIA section number 662.400, the operator of the One-Stop System shall be
a Consortium of partner agencies comprised of Santa Barbara County Department of
Social Services, State of California Employment Development Department and Allan
Hancock Community College. Operations of the WRC shali be in accordance with the
following:

NOW THEREFORE, in consideration of the premises and the provisions, covenants., and
conditions set forth herein; COUNTY and PARTNER hereby agree as follows:

1. ADMINISTRATION AND ENFORCEMENT: The provisions of this Agreement shall
be administered and enforced for COUNTY by the Director of the Department of Social
Services, or designee.

2. TERM: The term of this Agreement shall commence on July 1, 2009, and shall
end June 30, 2006, unless otherwise terminated, but in no event past the end of the
Master Lease, 2008.

3. AUTOMATIC EXTENSION/RENEWAL: In the event this Agreement has not
otherwise been terminated by either party, this Agreement may be automatically extended
and renewed on an annual basis (July through June) throughout the life of the Master
Lease between the COUNTY and Master Lessor. No less than annually, COUNTY will
prowde PARTNER with revisions to the cost allocation plan referenced in Fiscal
provisions, Section 4 of this Agreement. COUNTY and PARTNER acknowledge that it is
impractical to execute an amendment each time an adjustment is required. COUNTY
and PARTNER agree that periodic adjustments to the cost allocatlon plan are necessary
and will not constitute an amendment to this agreement.

4. FISCAL PROVISIONS: The monthly rent shall be ONE DOLLAR AND THIRTY-
SEVEN CENTS ($1.37) per square foot of the space allocated to PARTNER. Upon
execution of this Agreement, PARTNER is allocated Dedicated Space and Common
Space in the -amount shown in Exhibit A. For purposes of this Agreement; Dedicated
Space shall be that portion of the Premises reserved for PARTNER’S individual
workstations and community work space. Common Space shall be those areas of the
Premises which PARTNER shall share with the other agencies at the WRC.

A. PARTNER acknowledges and agrees that monthly rent may increase when
_another agency vacates the premises.

B. PARTNER acknowledges and agrees that monthly rent may also increase
to reflect annual COLA to be paid to the LEASOR in March of each year.

Financial MOU Santa Barbara County Education Office Page 2 of 9
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C. In addition to rent, unforeseen expenses approved by the Consortium may
also be billed to PARTNER as well as yearly increases of telephone
equipment and if applicable, Data Processing charges.

D. A packet consisting of the COLA charges, floor plan and any other
documents depicting charges associated with operating the WRC shall be
provided to PARTNER annually. This does not constitute an amendment
as described in Section 28, AMENDMENTS.

E. COUNTY shall perform all duties related to allocation of costs associated
with operating the WRC, in accordance with Exhibit “A”, “Space and
Furniture Costs and Utility and Maintenance Costs” spreadsheets attached
hereto and by reference made a part hereof. The spreadsheets may be
amended by COUNTY at any time to reflect any changes related to other
agencies sharing the Premises.

F. COUNTY shall invoice PARTNER for its respective share by the fifteenth
(15‘“) day of each month. Such invoices shall be detailed, in triplicate and in
arrears, and shall reference this Agreement.

G. PARTNER shall remit payment for all costs related to its use of the

' Premises within thirty (30) calendar days of receipt of any and all invoices.
A $35.00 late fee will be assessed monthly on balances over 90 days until
paid in full. '

H. COUNTY will produce a yearly reconciliation of actual costs. Based on the
outcome of that reconciliation, adjustments may be made to the monthly
invoice for PARTNER.

5. RIGHTS GRANTED: COUNTY hereby grants to PARTNER a personal,
nonexclusive, revocable and non-assignable right to enter upon and use a portion of the
Premises for the purpose of providing employment and related services to the public.

6. PURPOSE AND USE: PARTNER shall have limited access to and use of the
Premises, in accordance with Exhibit “B", the “Floor Plan”, attached hereto and by
reference made a part hereof. The Floor Plan may be amended by COUNTY at any time
to reflect any changes related to other agencies sharing the Premises. PARTNER may
establish workstations in that portion of the Premises shown as the cross-hatched section
of Exhibit B (Dedicated Space). In addition, PARTNER shall have non-exclusive access
to such common areas as: restrooms, lobbies, break rooms and conference rooms:
(Common Space) designated as the diagonally-slashed areas of Exhibit B.

7. COUNTY RESPONSIBILITIES: COUNTY shall be responsible to act as
LEASEE, fiduciary agent, pay rent on behalf of partners, and act as sole liaison with
landlord.
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T A.

B.

Upon reasonable request by PARTNER and payment of associated costs,
COUNTY shall provide the records and accounts related to this Agreement.

COUNTY shall ensure the assignment of a responsible manager who will
coordinate maintenance and repair of the premises, as well as computer
maintenance, and if applicable, parking issues.

8. PARTNER RESPONSIBILITIES: In addition to the covenants and conditions

contained herein, PARTNER shall satisfy the following obligations:

A

PARTNER may not replace, remove or add, without prior approval of the WRC
Systems Manager, work space furniture or similar modular type furniture.
Exhibit “C”, “Original Agreement with Partners on Shared Expenses and Deals,
Arrangements and Understandings at the Santa Maria Workforce Resource
Center’, outlines PARTNER'S furniture costs, data processing system and
share of expenses associated with operating the WRC.

PARTNER shall lease telephone equipment and fax port, which shall be
provided by COUNTY. Exhibit “A” outlines PARTNER'’S specific amount of
telephone equipment and fax line.

PARTNER shall pay for all maintenance, repair and replacement, as
necessary, of all equipment and machinery at the WRC, which is either brought
to the WRC by, or used exclusively by PARTNER.

PARTNER shall pay for charges associated with operating the WRC such as
utility cost, janitorial cost, supplies needed for Common Space area, Building
Maintenance Staff costs, Data Processing Support Staff and Data Processing
cost, if applicable, telephone and fax port cost, PARTNER'’S long distance toll
charges, long distance toll charges accrued in Common Space area, costs for
maintaining the Common Space area computer, photocopier and telephone
equipment and any other miscellaneous costs associated in operating the
WRC.

PARTNER shall inform COUNTY of any and all staffing or 6perational changes
that would affect the annual reconciliation and/or re-allocation process.

PARTNER shall, after initial occupancy, notify the WRC Systems Manager for
prior approval to any and all installation and/or alterations to the wiring (data,
phone, electrical, etc.) required by PARTNER. PARTNER shall be responsible
for the costs associated with the expense.

PARTNER shall ensure that all employees and invitees shall utilize designated
parking areas, and abide by all conventions, rules, and standards established
for use at the WRC and which are consistent with PARTNER'S District Policy,
Procedures, Calendar and Collective Bargaining Agreements.

. PARTNER shall make reasonable efforts to locate new tenants prior to

vacating the premises and get Consortium approval.
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. PARTNER shall notify COUNTY immediately in the event of any accident or
injury arising out of or in connection with this Agreement.

9 CONSTRUCTION AND IMPROVEMENTS\TITLE: In the event PARTNER wishes
to alter or improve the Premises, PARTNER shall request approval from the WRC
Manager who will obtain the advance written approval of the landlord.

10. NO INTERFERENCE WITH FACILITIES: PARTNER shall not interfere with any
of COUNTY'S existing or future facilities or operations within or near the Property and/or
Premises, nor use the Property and/or Premises in any manner that will constitute waste,
nuisance, or unreasonable annoyance to the tenants or the general public.

11.  COMPLIANCE WITH THE LAW: PARTNER, its officers, agents, or employees
shall comply with all local, County, State, and Federal laws, rules, ordinances, and
regulations affecting the Property, now or hereafter in effect.

12.  INDEMNIFICATION: PARTNER shall defend, indemnify and save harmless the
COUNTY, its officers, agents and employees from any and all claims, demands,
damages, costs, expenses (including attorney's fees), judgments or liabilities arising out -
of this Agreement or occasioned by the performance or attempted performance of the
provisions hereof; including, but not limited to, any act or omission to act on the part of the
PARTNER or his agents or employees or other independent contractors directly
responsible to him; except those claims, demands, damages, costs, expenses (including
attorney's fees), judgments or liabilities resulting solely from the negligence or willful
misconduct of the COUNTY.

13. INSURANCE:  Without limiting PARTNER'S indemnification of COUNTY,
PARTNER shall procure the following required insurance coverages at its sole cost and
expense: :

A. Workers' Compensation Insurance. Statutory Workers' Compensation and
Employers Liability Insurance shall cover all PARTNER'S staff while
performing any work incidental to the performance of this Agreement. The
policy shall provide that no cancellation, major change in coverage, or
expiration shall be effective or occur until at least thirty (30) days after receipt
of such notice by the COUNTY. In the event PARTNER is self-insured, it shall
furnish a copy of Certificate of Consent to Self-Insure issued by the
Department of Industrial Relations for the State of California. This provision
does not apply if PARTNER has no employees as defined in Labor Code
Section 3350 et seq. during the entire period of this Agreement and PARTNER
submits a written statement to the COUNTY stating that fact.

B. General Insurance. The general liability insurance shall include personal
injury liability coverage, shall afford coverage for all premises and operations
of PARTNER'S, shall afford coverage for product liability, and shall include
contractual liability coverage for this Agreement between COUNTY and
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PARTNER. The limit of liability of said policy or policies for general and
automobile liability insurance shall not be less than $1,000,000 per occurrence
combined single limit for bodily injury and property damage. Personal injury
liability coverage shall also be in the amount of not less than $1,000,000 per
occurrence and aggregate. Said policy or policies shall include a severability
of interest or cross liability clause or equivalent wording. PARTNER shall
provide Fire Legal Liability coverage in the amount of $50,000 as part of the
General Liability Policy. Said policy or policies shall contain a provision of the
following form: “Such insurance as is afforded by this policy shall be primary
and contributory to the full limits stated in the declarations, and if the COUNTY
has other valid and collectible insurance for a loss covered by this policy, that
other insurance shall be excess only.” Said policy or policies shall provide that
the COUNTY shall be given thirty (30) days written notice prior to cancellation
or expiration of the policy or reduction in coverage.

C. Property Insurance: COUNTY shall maintain property insurance on the
Property and equipment throughout the Agreement. In the event COUNTY
enters into a self-insurance program for property coverage, COUNTY shall
include the Property and equipment in any such program. PARTNER is not
granted personal property coverage under the COUNTY Property program.

PARTNER shall submit to the designated COUNTY representative certificate(s) of
insurance documenting the required insurance as specified above prior to this Agreement
becoming effective. Current Certificate(s) of Insurance shall be maintained at all times in
the office of the designated COUNTY representative. The approval of insurance shall
neither relieve nor decrease the liability of the PARTNER. '

The above insurance requirements are subject to periodic review by COUNTY.
COUNTY’S Risk Manager is authorized to change the above insurance requirements, to
require additional types of insurance coverage or higher coverage limits, provided that
such change is reasonable based on changed risk of loss or in light of past claims against
COUNTY or inflation. Any such change of provisions for the entire term of the Agreement
and any change requiring additional types of insurance coverage or higher coverage limits
must be made by amendment to this Agreement. PARTNER agrees to execute any such
amendment within thirty (30) days of receipt.

All insurance coverages are to be placed with insurers which (1) have a Best's rating of
no less than A Vii, and (2) are admitted insurance companies in the State of California.
All other insurers require the prior approval of COUNTY. Such insurance coverage shall
be maintained during the term of this Agreement. Failure to comply with the insurance
requirements shall place PARTNER in default. Upon request by COUNTY, PARTNER
shall provide a certified copy of any insurance policy to COUNTY within ten (10) working
days.

14. MUTUAL WAIVER OF SUBROGATION RIGHTS: PARTNER and COUNTY
hereby waive any rights each may have against the other on account of any loss or
damage suffered by PARTNER or COUNTY, as the case may be, to their respective
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property arising from any risk generally covered by "all risk" property insurance; and the
parties each, on behalf of their respective insurance companies insuring the property of
either PARTNER or COUNTY against any such loss, waive any right of subrogation that
either may have against the other, as the case may be. '

15.  NOTICES: Any notice to be given to either party, by the other, shall be in writing
and shall be served, either personally or by first class mail to the following:

COUNTY: County of Santa Barbara
Department of Social Services
Mona Baker, WRC Systems Manager
1410 S. Broadway
Santa Maria, CA 93454

PARTNER: Santa Barbara County Education Office
Curriculum and Instruction (R-TAC)
David DeMille
4400 Cathedral Oaks Rd
PO Box 6307
Santa Barbara, CA 93160-6307

All notices hereunder shall be in writing and shall be deemed to have been given on the
date delivered, if personally delivered, or if mailed, then on the first business day following
the date on which it is mailed, by certified or registered mail, postage prepaid, addressed
to the address specified above, or to such other address designated by the party as
provided herein.

16. DEFAULT: Except as otherwise specified herein, should either party at any time
be in default hereunder with respect to any material covenant contained herein, the
nondefaulting party shall give notice to the defaulting party specifying the particulars of
the default and the defaulting party shall promptly commence remedial action to cure the
default. Should such default continue uncured for a period of twenty-one (21) calendar
days from such notice, this Agreement shall terminate at the option of the non-defaulting
party unless the cure of such default shall reasonably take more than twenty-one (21)
calendar days in which case the defaulting party shall proceed with all due speed to cure
the default and shall have a reasonable time to effectuate its cure.

17.  REMEDIES: In the event of a default or breach, either party may exercise any
right or remedy at law or in equity which such party may have by reason of such default or
breach.

18.  WAIVER: 1t is understood and agreed that any waiver, expressed or implied of
any term of this Agreement shall not be, nor construed to be, a waiver of any subsequent
breach of a like kind or of any other provision of this Agreement.
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19.  TERMINATION: This Agreement shall terminate and all rights of PARTNER
hereunder shall cease and PARTNER shall quietly and peacefully vacate the Property
and Premises:

A. Upon PARTNER'S failure to cure a default as speciﬁed'in Section 16,
DEFAULT; or

B. Upon expiration of the term of this Agreement or any extension thereof;
or

C. Upon thirty (30) days written notice, with cause, given by either party at
any time; or

D. Upon sixty (60) days written notice, for any reason, given by either party
at any time.

E. COUNTY lease terminates.

20. DESTRUCTION: If the Premises are partially or totally destroyed by fire or other
casualty, this Agreement, at the option of COUNTY shall terminate.

21. ASSIGNMENT/HYPOTHECATION/SUBLEASE: PARTNER shall not mortgage,
pledge, hypothecate, encumber, sublease or sublicense the Property or any interest
therein. Any attempt to assign, sublicense, sublease, mortgage, pledge, hypothecate or in
any other way encumber shall be void and without legal effect and shall constitute
grounds for termination.

22. SUCCESSORS IN INTEREST: This Agreement and the covenants contained
herein shall be binding upon and inure to the benefit of the respective parties and to any
organization into which LICENSEE may be merged.

23.  NEGATION OF PARTNERSHIP/JOINT VENTURE: Nothing in this Agreement is
intended, and no provision of this Agreement shall be construed, to make PARTNER a
partner of, nor a joint venture with COUNTY or associated in any other way with regard to
the use of the Property, nor to subject either party to any obligation, loss, charge or
expense. :

24.  CAPTIONS: The title or headings to the sections of this Agreement are not a part
of this Agreement, and shall have no effect upon the construction or interpretation of any
part hereof.

25. SEVERABILITY: If any one or more of the provisions contained herein shall for
any reason be held to be invalid, illegal or unenforceable in any respect, then such
provision or provisions shall be deemed severable from the remaining provisions hereof,
and such invalidity, illegality or unenforceability shall not affect any other provision hereof,
and this Agreement shall be construed as if such invalid, illegal or unenforceable
provision had never been contained herein.
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26.  CERTIFICATION OF SIGNATORY: Signatories for the parties represent and
certify that they are authorized to sign on behalf of their respective party and that no
additional signatures are required to carry out the activities contemplated herein.

27. AMENDMENTS: This Agreement may only be amended by written consent of the
parties except for reallocation of costs as contained in Exhibit A.

28. EXECUTION IN COUNTERPARTS: This Agreement may be executed in any
number of counterparts and each of such counterparts shall for all purposes be deemed
to be an original; and all such counterparts, or as many of them as the parties shall
preserve undestroyed, shall together constitute one and the same instrument.

29. ENTIRE AGREEMENT: The parties to this Agreement intend that their
negotiations, conversations and statements made prior to execution of this Agreement
are fully integrated and expressed herein, and no such negotiations, conversations and
statements shall be deemed to create rights or obligations other than those stated herein.

IN WITNESS WHEREOF, COUNTY and PARTNER have executed this Agreement by
the respective authorized officers as set forth below.

COUNTY OF SANTA BARBARA SANTA BARBARA COUNTY
DEPARTMENT OF SOCIAL SERVICES EDUCATION OFFICE, CURRICULUM.-
~ | AND INSTRUCTION (R-TAC)

By

"Kathy Géllagher O Carol Joh
Directo ' Assistant

Dated § %9 ﬁ’/ o8 . Dated 742?//4 il
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Spreadsheet of Partner Charges o
WRC -- 1410 S. Broadway, Santa Maria .
Space and Furniture Costs
Rent: $1.3743 per square foot

T
ST

723426  0.4633) 826381) 15408075 21208505 - |3 - 18 - I3 $ 2129950
ACS 9 198592 04272 204881  donesals 5,544.66 15 - s - s - |s $ 554466
ACS (D. Owens) 3 34201)  00219]  35281)  694.82]8 954893 4508623 - |8 terer|s $ 114275
EDD 12 361482 02315| 372804 734376|§  1009253fs . - |3 - 13 - s $ 1009253
AHC 1 63415 00406 000|  6315|$ - eris1|s E - s - Is $ 87151
In-Home Care Network | 5 1045.23 0.0669] _ 1078.23 n2aels  29m27ls - s - |3 - 13 $ 201827
DR 0 000] 00000 000 owls - |s . |s - 15 - s $ -
ADMH 5 617.41)  00395|  63690] 125431)s  172380]s - s L - I $ 172380
CET 1 71250 00046 0.00 7125 $ 97.92 | § - I3 - |3 -_|$ $ 97.92
SBCEO-(R-TAC) 1 7125 00046 0.00 71.250 8 979218 - s - Is - 18 $ 97.92.
Work Training Program | 0 0.00{  0.0000 0.00 0.00{ $ - 1§ - I - |$ - |3 $ -
Total # of Staff
Ded. Sp. 15616.30
Com Sp. 1610930 .
Total WRC 3172560] 10000 1610830 317256005 4360099 |5 450882 $ - 18- 1878713 § 4378886
District OFf. B 113240 02634 1134240{$  15587.30 | 1s - s .- |s $  15587.30
TOTAL SPAGE 28] 43068.00] 07366 43068.00) $__50,188.29 5 - |3 17878 $ 5937616
Actual . $ 59,188.29
Difference 8 0.00
Partners Total $  16,756.83 $ 18787 § §  16,944.70




Spreadsheet of Partner Charges

WRC -- 1410 §. Broadway, Santa Maria =~
Utility and Maintenance Costs
_For the Month of July 2005 .- - . :

S 276 (s 112032 ®307| S 1789529
ACS ° g 1985921 012721 § 596.95 | § 307.55 767418 m.ao‘ma.
ACS (D. Owens) 3 34201] 00219 10261 | 3 52.96 . 11116} 3, 5471 | $ B 381.19
EDD 12 3514.82) 021505 108659 |$ 55080 iy 4 33.60 12069 |5 348695
AHC . ! 634.15| 0.0408{ ¢ 19062 | § 98,21 . 19,04 56,00 - s 406.45
In-Homa Care Netwark’ 5 1045231 0.0869| § 3419(s 16187 S ls 12
DR 0 0.00{ 0.0000] $ - s . - s .
ADMH 5 | e17.41] o0s)s 185.59 | § 35,61 2386 | § 34530
CET 1 71.257 0.0046] % 21421 % 11.03 B $ 153.66-
SBCEO-{R-TAC) 1 7125 00046 § 2147 | 11.09 - s 13601,
Work Training Program 0 0.00] 0.0000]$ - 1% - -3 h
No. of Staff . i ]
Dod, Space , 15616.30 ] - : N
Com Sp. 16108.30 -
Total WRC Sp, 3172560] 1.0000]8 489413 (5 241830 | 73185 97723!% 410533 |$ 507325 |5 591825 287469 |8 a4 | 4063|5 60346 |$ 2715459
DSSIDO 28 | 1134240] 02634)$ 167823 |8 8646t (s - ls cmgsmsls - |8 232%83{S 278467($ 1433248 . ssdals 1452 | ¢ - 18 10089
TOTAL SPACE 28] - 43068.00] 07386} 637236 (s 320000 | 7348 |3 132661 [$ 410533 |$ 740008 |S 868202 |8 430793 |8 97147 |8 5515 |5  60346|s. 3718149
Actval $ 637236 § 30330 7318 § 13661 § 410539 § 744386 S 678025 § 476156 § 07147 § 5515 § 60346 § 37,7549
Diff $ -8 s . . .8 4348, 5 10633 § 45365 & - s - 0 § 503.46)
Partners Total $ 192262 §, 990.52 $ - $ 40026 $ wma.nw. $ 41958 § 44208 % 680,77 § 14786 § 1101 § 163.55 § 6,128.35
) . . #3100 $ 4348 § 11.78
A . #7892 S 10633 § 2882
. #7897 $ 45365 8 12255
: Total S 60346 § 16355

Exhibit A
_ , '







AMENDMENT TO SUBLEASE AMENDMENT NO.; ONE {1}
FILE NQ.: 4880001
PROJECT NO.: 124099
THIS AMENDMENT TO SUBLEASE, made and entersd into this’i'st day of
December 2007, by and between The-County of Santa Barbara, hereinaftsr cszls’d Sublgssor
and the State of Ca)uomla acting by and through the Dlrector of the Departmem of General

Services hereinafter called the Stats,
WITNESSETH:

WHEREAS, under sublease dated November 19, 1989, the State hires from
Sublassor certain premises located at 1410 South Broatdway, Santa Maria, California, as more

particularly described In said sublease; and

WHEREAS, the parties hereto desire fo amend.sald sublease to ('f) extend-the term
of the sublegise; ) decrease spacs and (3) change the merithly, rental

NOW THEREFORE, It Is-mutuajly agreed- between the parties heréio gs-follews:

1.) The explration date in'paragraph 2 of the sublease is hereby extended to
October 31, 2008,

2.) Effective March 1, 2007, the leased area of, as referenced m the description
paragraph one (1), 6,056 square feet is changed to 5,975 square feat Including 2,482 squars
feet of excluslve space and 3 49§ square faet of shared space as outlined in red and gresn on
the attached Exhibli ‘D", titled “Floor Plan with Leased Area Calg’s.” , Projact No.: 124099 dated
November 15, 2007. Al othar notes on the Exhibit "A* shalf remajn in full force and effect;

3). Effective March 1, 2007, the monthly rent schedule as shown in Paragraph 4 of

said sublease is delelsd and the following rerit schedule is substituted In Its place:

TEN THOUSAND THREE HUNDRED THIRTY-SIX AND 75/100 DOLLARS
($10,336.75) from March 1, 2007 through October 31, 2008 and thereafer.

Except gs amended hereln, all the terms of said sublease herginabove réferted to

shall remain unchanged and in full force and effect.
Fage 4 of 2 LEASE-AMENDMENT 2nd 12-2007.goc
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PROJECT NO.124099

IN WITNESS WHEREQF, this Amendment to Sublease has heen exscyted by the

parties herato on-the: date-first abova written,.

STATE OF CALIFORNIA: SUBLESSOR
Approval Recommendéd: »

DEPARTMENT OF GENERAL SERVICES COUNTY OF SANTA BARBARA o
REAL ESTATE SERVICES DIVISION DEPARTMENT OF SOCIAL SERVICES

PROFESSIONAL SERVICES BRANCH

BN

HENRY L POXLAK, Real Estate Oficer

Approved:

DIRECTOR OF THE DEPARTMENT
OF GENERAL SERVICES

By

MICHAEL 5TUMP, MANAGER.
Real Estate Leasing and Planning
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' S"TATE'(IZJE’éALIFOR';\UA  Cleared -
" STANRARD AGREEMENT PR
Dist. '4

STD. 213 (Rev 06/03)

29k

AGREEMENT NUMBER

M661858 .
REGISTRATION NUMBER

Contractor's Copy

1. This Agreement is entered into between the State Agency and the Contractor named below:

STATE AGENCY'S NAME
Employment Development Department

CONTRACTOR'S NAME
Santa Barbara County

2. The term of this
Agreement is; November 1, 2005 through October 31, 2007

3. The maximum amount $1 5,953.04 )
of this Agreementis:  Fiftean Thousand Nine Hundred Fifty Three Dollars and Four Cents
s of the following exhibits which are by this reference made a

4. The parties agree to comply with the terms and condition

part of the Agreement,
Exhibit A Scope of Work 1 Page
Attachment A-1 Specifications 1 Page
Exhibit B Budget Detail and Payment Provisions 1 Page
Attachment B-1 Budget Detail 1 Page
Exhibit C * General Terms and Conditions ’ GTC 306
Exhibit D 4 Special Terms and Conditions 1 Page

ltems shown with an Asterisk (%), are hereby incorporated by reference and made part of this Agreement.as if attached hereto,
These documents can be viewed at www. ols.dgs.ca. gov/Standard+Language .

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto,

CONTRACTOR California Department of General
- Services Use.Only

whether a corporation, parinership, elc.)

CONTRACTOR'S NAME (if other than an individual, state
Santa Barbara County 0

BY%E’ME) /
= by TR e £
PRINTED NAME AND fTITLE OF PERSON SIGNING

Kathy Gallagher, Director

ADDRESS
234 Camino Del Remedio, Santa Barbara, CA 93110

STATE OF CALIFORNIA

DATESIGNED (Do nof typa)

AR TEL

AGENCY NAME

w. Employment Development Department
DATE SIGNED (Do riot type)
Q/f / Exempt per:

BY (Authorized Sigaature)
‘ Qf“-? /\/u 29 of

PRINTED NAME AND TITLE OF PERSON SIGNING DGS Exemption Letter No. 54.2
Rose Liu, Manager, Contract Services -Group ' T

ADDRESS
800 Capitol Mall, MIC 62-C, Sacramento, CA 95814

A1




AGREEMENT NUMBER AMENDMENT NUMBER

' AGREEMENT/SUMMARY
STD. 215 (Rbv 4/2002) i -
[} GHECK HERE IF ADDITIONAL PAGES ARE ATTAGHED Qj / / AC.A ‘ 1N } . M661858

/ 2. FEDERAL 1.D. NUMEER

1. CONTRACTOR'S NAME

“Santa Barbara County
HCY TRANSMITTING AGREEMENT 4. DIVISION, BUREAU, OR OTHER LUNIT

Employment Development Department Contract Services Group ] 23336
6. NAME AND TELEPHONE NUMBER OF CONTRACT ANALYST FOR QUESTIONS REGARDING THIS AGREEMENT .

V5. asency Brume cooe

“Luella Vaughn  (916) 654-9183
7. HAS YOUR AGENCY CONTRACTED FOR THESE SERVICES BEFORE?
LI wo_-[x] ves rves, onterpri contrator e and pgreement b~ SANTA BARBARA COUNTY
M489185 ‘ ) T

8. BRIEF DESCRIPTION OF SERVICES - LIMIT 72 CHARACTERS INCLUDING PUNCTUATION AND SPACES
EDD to reimburse Santa Barbara County for teléphone service cost

8. AGREEMENT OQUTLINE :
This Agreement will reimburse Santa Barbara Coun
Department's ( EDD) share of the telephone service

ty Department of Social Services for the Employment Development
cost located at 1410 S. Broadway, Santa Maria, CA 83456-7060.

10. PAYMENT TERMS  {More than one may apply.)

(] MONTHLY FLAT RATE [ QuARTERLY ] ONE-TIME PAYMENT [J PROGRESS PAYMENT
(] ITEMIZED INVOICE ] withHOLD % [} ADVANCED PAYMENT NOT TO EXCEED
" REIMBURSABLE/REVENUE ' S _ . OR %
"Ly OTHER (Explsin) '
11, PROJECTED EXPENOITURES : .
FUND TITLE ITEM ‘ F.Y. ‘ CHAPTER STATUTE ’ "PROIECTED EXPENDITURES
UA 7100-001-0870 [ 2005/2006 [ 2005 f (See Object Code)
OWECTCOPE 2005/2006 888/p#8-00720-410 $5,317.68 [ ACHEEMENT TOTAL $l 15 953,04
2006/2007 888-00720-410 $7,976.5Z ’ ! )
2007/2008 888-00720-410 $2,658.84 L
OPTIONAL USE ( AMOUNT ENCUMBERED BY THIS DOCUMENT
, 15,953.04

I CERTIFY upon my own personal knowledge that the ?ﬁa{ﬁmds for the current budget year are availatle for the period PR'OR AMOUNT ENCUMBERED FOR THIS AGREEMENT
) o $ » 0.00

and purpose of the expenditure stated above.
ACCOUNTING OFFICER’ NATURE s ) DATE SIGNED TOTAL AMOUNT ENCUMQERED TODATE
‘% /}% I40e |8 15,:963.04
' TERM ’ : TOTAL COST OF I
AGREEMENT ,‘ From ] Through i THIS TRANSACTION . | BID, SOLE SOURCE, EXEMPT
Original 117172005 10/31/2007 i $ 15,953.04 'NOT BID - Other
Amendment No, ! i 8
LIRS - . . i 2 . - .
| endmentNo. | | '$
__ rwiiendment No. 1 i g
B S . . e e e e e - -
— S .?.._...‘, - - e e e e e e _§ - —————— e —— — e e
f TOTAL $ ' 15,953.04
(Con‘f)'nuéj




e tey

STATE OF CALIFORNIA

AGREEMENT/SUMMARY

STD 215 (Rev 4/2002)

T: 'BIDDING METHOD USED:
[[] USE OF MASTER SERVICE AGREEMENT

{ _J] REQUEST FOR PROPOSAL (RFF) {T] INVITATION FOR BID (FB)
(Attach justhication if secondary melhod is used)}
[T] SOLE SOURCE CONTRACT [X] EXEMPT FROM BIDDING [x] OTHER (&xpiain)
fAttach STD. 821) (Give authorty for exemp! stetus) EDD will reimburse Santa Barbara County for

NOTE: Proofof sdvertisement in the State Contracls Register or an spproved form
STD. 821, Contract Advertising Exemplion Request, must be aliached

T SURMARY OF BIOS ™ TLIst of bitiders,-bid GoTAr 4y SAIOUSINESS Statis) (If 21Y aivie) T /7AL SOl SOUICE, OF EXeHIp, Teave bTanky

15. IF AWARD OF AGREEMENT IS TO OTHER THAN THE LOWER BIDDER, PLEASE EXPLAIN REASON(S) (If an smendment, sole source, 0 exempt, leave blank)

16. WHAT IS THE BASIS FOR DETERMINING THAT THE PRICE OR RATE IS REASOMABLE?

17. JUSTIFICATION FOR CONTRACTING OUT  {Check one) . .
Contracting out is based on cost savings per Govemment Code 19130(a). Cantracting out is justified based on Government Code 19130(b).
The State Personnel Board has been so nolified.- Justification for the Agreement Is described below,

Justification:

{ :

16 FOR AGREEMENTS IN EXCESS OF . HAVE CONFLICT OF INTEREST ISSUES 2. FOR CONSULTING AGREEMENTS, DID YOU REVIEW
$5000, HAS THE LETTING OF THE BEEN IDENTIFIED AND RESOLVED AS ANY CONTRACTOR EVALUATIONS ON FILE WITH THE
AGREEMENT BEEN REPORTED TO REQUIRED BY THE STATE CONTRACT DGS LEGAL OFFICE?

THE DEPARTMENT OF FAIR MANUAL SECTION 7.107
EMPLOYMENT AND HOUSING?
Owo YES [ na Owno YES O wa (Ine [ ves NONE [
. ON FILE
2. REQUIRED RESOLUTIONS ARE ATTACHED

21. 1S A SIGNED COPY OF THE FOLLOWING ON FILE AT YOUR AGENCY FOR THIS CONTRACTOR?

| A CONTRACTOR CERTIFICATION CLAUSES B. STD. 204, VENDOR DATA RECORD » ’
{ [T wo [ ves ] rm Ono [ ves NIA [(Ino _ ves  [Jwa

23. ARE DISABLED VETERAN BUSINESS ENTERPRISE GOALS REQUIRED?

{ If an amendment, explain changes, if any }

[XI No ¢ Exptain berow) [ ves (1 veS compiete the fotiowing )

[ Good faith effort documentation attached if

%% OF AGREEMENT
3% goal is not reached.

DISABLED VETERAN BUSINESS ENTERPRISES:

Explain: )
o ' D We have determined that the contracior has made
a sincere good faith effort to meet the goal,

24, ISTHIS A SMALL BUSINESS CERTIFIED BY GSBCR? , SMALL BUSINESS REFERENCE NUMBER

X no [ YES ( ndcate industry Group)

5. 15 THIS AGREEMENT (WITH AMENOMENTS) FOR A PERIOD OF TIME LONGER THAN ONE YEAR? (I YES, provide justification)

Tno X ves
EDD shares the telephone services with Santa Barbara County

7 certify that all copies of the referenced Agreement will conform to

the original Agreement sent fo the Department of General Services.
: i  OATE SIGNED

Contrat Artalyst ' ' K




s TATE OF CALIFORNIA

STAND ARD AGREEMENT . o .
KQREEMENT NUMBER

STD. 213 (Rev 06/03)

M661858

| REGISTRATION NUMBER

1. This Agreement is entered into between the State Agency and the Contractor named below: .

STATE AGENCY'S NAME
Employment Development Department _ ' _

CONTRACTOR'S.NAME
Santa Barbara County

2. The term of this

Agreement is: November 1, 2005 through October 31, 2007

3. The maximurm amount $15 953.04
of this Agreement is: Fifteen Thousand Nine Hundred Fifty Three Dollars and Four Cents
nd conditions of the following exhibits which are by this reference made a

4. The parties agree to comply with the terms a

part of the Agreement.
Exhibjt A Scope of Work 1 Page
Attachment A-1 Specifications 1 Page
Exhibit B Budget Detail and Payment Provisions ' 1 Page
Attachment B-1 Budget Detail : 1 Page
Exhibit G * General Terms and Conditions ’ GTC 306
: 1 Page

Exhibit D Special Terms and Conditions.

by incorporated by reference and made part of this Agreemnent as if attached hereto.,

ltems shown with an Asterisk (), are here
fs.dgs.ca. govw/Standard+Language

These documenis can be viewed at www.o

California Department of Generaj
Services Use Only

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto
| CONTRACTOR f
CONTRACTOR S NAME (i other than an Individusl, state whether 5 corporation, partnership, eic)

Santa Barbara County

ay {Aurhopzeq&gnalure) DATESIGNED (Do not type)
w7 % 75 §/2¢

PRINTED NAME Al\/D ITLE OF PERSON SIGNING -
Kathy Galtagher, Director

ADDRESS
234 Caminc Del Remedio, Santa Barbara, CA 93110

STATE OF CALIFORNIA

—

AGENCY NAME
= Empioyment Development Department

,DATE IGNED (Do not type)
i

(25 /of

T iX] Exemp:t'per. )
DGS Exemption Letter No, 54.2 |

]—}—— thorized Siqature)

RINTED NAMEAND TITLE OF PERSON:SIGNING '
Rose Liu, Manager, Cof; Senviees Gioup. ) A ‘
FACE: , ‘

DDRESS o
CBITCESES s, M 52-T, R=:-’amcnto LT P4




L=~ Employment

ED Development
S De[fartme.nt Arnold Schwarzenegger
State of California Governor

August 29, 2006

Kathy Gallagher, Director
Santa Barbara County Department of Social Services
234 Camino Del Remedio
Santa Barbara, CA 93110

Attn: Mona Baker
SUBJECT: Contract Agreement No. M661858
Enclosed is your copy of the fully executed contract Agreement No. M661858.

Please call me at (916) 654-9183 if you have any questions or concerns
regarding Agreement No. M661858. - , L

Sincerely;

il

- Luella Vaugh
Contract Analyst
(916) 654-9183

Enclosure

P.O. Box 826880 + Sacramento CA 94280-0001 « www.edd.ca.gov B3
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MEMORANDUM OF UNDERSTANDING

BETWEEN THE SANTA BARBARA COUNTY'
DEPARTMENT OF SOCIAL SERVICES
AND '
SANTA BARBARA COUNTY DEPARTMENT OF ALCOHOL,
DRUG AND MENTAL HEALTH SERVICES

It is hereby agreed that the use of the building known as the Workforce Resource
Center (hereinafter “WRG”) located at 1410 South Broadway, Santa Maria, will be used
jointly by the Santa Barbara County Department of Social Services (DSS) and several
other agencies, one of which is the Santa Barbara County Department of Alcohol, Drug
and Mental Health Services (hereinafter “ADMH"). The Center will provide training and
employment services for job seekers plus job listings and employees for the business
community. After hours and weekend services will be conducted from this Center.
Operations of the WRC will be in the accordance with the following provisions.

.

Fiscal Agent: DSS hag been designated as the fiscal agent for this facility.

Basic co-location costs Include lease, utilities, basic phone, data services
linkage support and inside janitorial and maintenance service as well as other
miscellaneous cost that benefit the WRC. Other costs include furniture and any
tenant improvements specific to ADMH.

Designated Contacts for this MOU: County of Santa Barbara
' Department of Social Services
Kathy Gallagher, Deputy Director
2125 8. Centerpointe Parkway
Santa Maria, CA 93455 |

Santa Barbara County Dept. 6f Alcohol,
Drug and Mental Health Services

Al Rodriguez, Program Manager

300 N. San Antonio Road, 1% Floor

Santa Barbara, CA 93110

Term:  This Memorandum of Understanding (hereinafier “MOU”) is effective
March 10, 2000. It will be in effect until June 30, 2000 or until this MOU is
otherwise modified by a superseding agreemerit entered into by the respective
organizations.

Pro-ration of building area: ADMH shall have use of the certain portions of the
leased premises called dedicated space which is delineated on the attached
drawing, labeled Exhibit “A”. In addition, each organization will have access to
+ restrooms, conference rooms and other “common areas” as shown on Exhibit

"A’. The total lease rate for ADMH space is $1.17 per square foot. Included in
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$0.20 per square foot. An administrative fee for building management and fiscaf
accounting may be included. '

telephone system and ADMH will be billed separately for any calls made by thelr
staff from the telephone number and instrument assigned to that staff.

The projected share of these costs per month for ADMH Is $27.33 (1 Instrument

@ $27.33) plus actual toll calls and measured local services, These costs will
vary from month to month based on the actual usage of the telephone system.

-
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8.

10.

11.

. DUAY 805 614 1523 P.04/86
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Employment Developmant Department (EDD). All partners except EDD will be
allocated a share of the expense to service the-County LAN/WAN ang will have
‘port access’ based on the number of computars each partner requires
connected to the LAN/WAN at the WRC. The allocated cost for ADMH s
estimated at $142.91 Per month (maintenance Support and port access for 1
computer on the County LAN/WAN). - State EDD LANWAN  systems and
equipment will be serviced and paid by the State Employment Development
Ospartment. ADMH will be responsible for all ADMH equipment such as PC's,

printers, modems, or other computer equipment installed and used at the WRC.
DSS Fiscal Responsibilifies |

a. The Fiscal Agent will be responsible for processing all payments for co-
location casts.

c. Partners will remit Payment within 30 calendar days of recelpt.
d. The Fiscal Agent will Close-out glf facility costs, involcing and reporting

staff.

Monitoring of Fiscal Agent

DSS Other Responsibiiitieg
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12.

a. DSS agrees to provide to each partner agency the name of the
responsible manager who will coordinate the provision of local
maintenance and facilities repair; computer moves, adds or changes.

b. DSS agrees to designate parking spaces/areas for agency vehicles,

c. DSS agrees to provide each partner agency with a copy of the master
lsase and attachments,

d. DSS agrees to defend and hold ADMH and its officers, agents, and
employees free and harmless from any and all liabilities, claims,
demands, actions, losses, damages, and costs including all costs of
defense thereof, caused by, arising out of, or in any way related to DSS’s
action or omissions in the performance of this agreement.

e DSS agrees to provide the WRC partnership with the following LAN
Administration services for those PCs and printers connected to the
County LAN/WAN: :

° Management of a Novell NetWare Fileserver that will provide and
maintain access io Emall, Office Applications and File and Printing

° Login and Password maintenance to ensure each user can access
the above mentioned services seamlessiy,

° Printer and Print Queve management for shared printer resources
as required by the WRC partners. '

° New user additions as required by the WRC partners,

° Old user deletions as required by the WRC partners.

f. Data Services must agree to provide the WRC partners with the following:

° Network connectivity as required by the WRC partners.

°®  Network reliability as required by the WRC partners,

° Adequate network performance as required by the WRC pariners.
Alcohol, Drug and Mental Health Services Responsibilities:
3. ADMH agrees to be responsible for any additional costs, such as

WRC,; i.e., cabinets, fax machines, copiers, PCs, printers, etc. by Alcohol,
Drug and Mental Heaith Services. '

b. ADMH agrees to be responsible to pay for any maintenance on
equipment brought to the Workforce Resource Center by Alcohol, Drug
and Mental Health Services,
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d. ADMH agrees to notify DSS of any changes in the wiring (data, phone,
electrical) needs, :

e. ADMH agrees to pay for the installation and/or changes to wiring {déta,'
phone, electrical) needs after initial OCcupancy in the WRC.

f. ADMH agrees to direct staff to use designated parking areas for private
vehicles and agency vehicles,

g. ADMH agrees to abide by the conventions, rules. ang standards
established for use in the Workforce Resource Center.

h. ADMH agrees to defend and hold DSS and its officers, agents, and
employees free and hammless from any and all liabilities, Claims,
demands, actions, losses, damages, and costs including all costs of
defense thereof, caused by, arising out of, orin any way related to DSS’s
action or omissions in the Performance of thig agreement,

COUNTY OF SANTA BARBARA SANTA BARBARA COUNTY
DEPARTMENT OF socia SERVICES DEPARTMENT OF ALCOHOL. pRUG
- AND MENTAL HEALTH SERVICES

a@w@m '//; . By SNl g lonrsy N
Chatlene A Chass, Dircoin: M%m
Dated \?Z;zﬁZﬂ{ Dated &2 iie

TOTAL P.86







Santa Barbara County
Memorandum of Understanding
Services to be Offered at the
Workforce Resource Centers

I PURPOSE '

This Memorandum of Understanding (MOU) is entered into with a spirit of
cooperation between the Consortium/Operator and the agencies
delivering services at the Workforce Resource Centers in Santa Barbara
County. Taking into account the mission of the Workforce Resource
system, this document acknowledges programs and services offered by
individual organizations whether or not they have permanent staff co-
located at the Workforce Resource Centers (WRC) throughout the county.
Additional agreements are in place to cover the costs of co-location.

Il MISSION/VISION
The Santa Barbara County Workforce Resource System is an integrated
public-private partnership developed through collaboration that provides
services that are easily accessible to all customers. It is a system that
ensures employers will be able to recruit, retain, and retrain a workforce
possessing the skills necessary to prepare for viable jobs and flexible
careers.

The parties make the commitment to maintain not only the basic
provisions of WIA, but also to enact the basic guiding principles of
California's One-Stop delivery system. These Principles are as follows:

Integrated: Offering as many employment, fraining, and education
services as possible for employers and individuals seeking jobs or wishing
to enhance their skills and affording universal access to the system
overall;

Comprehensive: Offering a large array of useful information with wide and
easy access to needed service;

Customer Focused: Providing the means for customers to judge the
quality of services and make informed choices, and

Performance based: Based on clear outcomes to be achieved; mutually
negotiated outcomes and methods for measurements; and the means
toward measuring and attaining customer satisfaction.

Program MOU: Work Training Programs, Inc. 1




lll. WORKFORCE RESOURCE CONSORTIUM/OPERATOR
The Workforce Resource Consortium/Operator consists of the following
partner agencies: Allan Hancock College, Department of Sacial Services,
and Employment Development Department. The consortium/operator
along with the Workforce Resource System Manager will implement policy
directives from the Workforce Investment Board.

IV. NON-FINANCIAL AGREEMENT CLAUSE
This MOU is non-financial in nature and binds no party or partner to
financial obligation(s) to any other. Financial or fiduciary arrangements to
the One-Stop system are outlined in separate financial agreement(s).

V. TERM OF THE MOU
This MOU shall begin July 1, 2004, and remain in effect until terminated
by the repeal of the Workforce Investment Act or per the agreement of the
—parties, with a minimum 120 days formal notice as per section VI. below.

This MOU constitutes the entire agreement between the parties hereto.
This MOU may be reviewed annually and madified, altered, revised,
extended or renewed by mutual written consent of all parties, by the
issuance of a written amendment, signed and dated by all parties on an as
needed basis. Amendments to this MOU may be made 120 days prior to
the effective date of the change.

V..  TERMINATION ‘
Termination for Cause: The Workforce Investment Board may terminate
any practice related to failure to perform the provisions or requirements of
the MOU. :

Termination: Any party may withdraw from this MOU by giving written
notice of intent to withdraw at least 90 calendar days in advance of the
effective withdrawal date. Notice of withdrawal shall be given to all parties
of this MOU. Should any One-Stop Partner withdraw, this MOU shall
remain in effect with respect to the other remaining One-Stop Partners.

Program MOU: Wark Training Programs. Inc. 2




VIl.  Partners in the Santa Barbara County Workforce Resource System

> Affiliated Computer Services » Department of Rehabilitation
» Alcohol Drug and Mental Health > Department of Social Services

Services Department > Employment Development
> Allan Hancock College Department
> Area Agency on Aging > Probation Department
> Business Advisory Team > Santa Barbara City College
> Candaleria American Indian Council > Santa Barbara County Schools
» Center for Employment & Training > Work Training Programs, Inc.
»  Community Action Commission » Workforce Investment Act

> Women's Economic Ventures

VHl. SERVICES TO BE OFFERED

Services shall be focused on two main customer groups: job seekers and
employers, and shall be available at or through the Santa Barbara County
One-Stop Workforce Resource Center System.

Partners agree to integrate services to the extent possible, in bringing
together resources of program, staff, and/or funding respectively, to
provide operations as a single service delivery system as required under
the Act the following services:

1. Core Services: WIA Title |-Subtitte B (Regulations 6662.240)
eligibility determination; outreach, intake (worker profiling), and
orientation; initial assessment; job search; placement assistance;
career counseling; job listings; skills needed; occupational demand;
information on eligible training providers; performance outcomes;
filing claims for Ul; supportive services; help in establishing eligibility
for WtW and financial aid; and foliow-up services (Title |-Subtitle B)
for at least 12 months.

2. Access to intensive and training services. Training services may
include occupational skills training; on-the-job training; workplace
training combined with related instruction; training programs
operated by the private sector; skill upgrading and retraining;
entrepreneurial training; job readiness training; adult education and
literacy activities; and customized training; and

3. Access to all Workforce Resource partner programs and activities.

4. Access to Wagner-Peyser services including job search, placement,
recruitment, and other [abor exchange services.

Program MOU: Work Training Programs, Inc. 3




IX. = ATTACHMENTS
: Partner agencies have the ability to include additional attachments, which
specifically relate to their activities in the Workforce Resource System.
Attachment A details the specific services and location of each partner
agency available.

X. STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING
As the designated Workforce Investment Act (WIA) funding recipient for
the County of Santa Barbara, the County of Santa Barbara will be the
hiring authority for the Workforce Resource Manager and his/her staff
needed to run the operational functions of the system.

Xl.  REFERRALS BETWEEN PARTNERS
Partners agree to refer clients to each other by:

In-person Telephone
E-mail Memo

Xll. CONFIDENTIALITY
Parties to this agreement agree to comply with the various provisions of
their respective authorizing legislation, statues, and other provisions
pertinent to their day-to-day operation to assure that:

! All applications and individual records related to services provided under
this agreement, inciuding eligibility for services, enrollment, and referral
shall be confidential and shall not be open to examination for any purpose
not directly related to the delivery of WIA services and/or the
administration of programs.

No person will publish, disclose, use or permit or cause to be published,
disclosed or used, any confidential information pertaining to the Workforce
Resource System customers, participants, or applicants without their
written approval.

Upon signed agreements from customers, participants, or applicants,
partners agree to share with other partners all the necessary information
for the provision of services under the WIA.

Xlll. MARKETING
Partner agencies agree to use a collaborative marketing strategy
informing job seekers, training and education seekers, employers,
employed individuals, and the community at large about the services
available through the Workforce Resource Centers.

Program MOU: Work Training Programs, Inc. 4
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XIV. EQUAL OPPORTUNITY EMPLOYMENT
During the performance of this agreement, the partners agree that they
will not discriminate against any employee or applicant for employment
because of race, disability, color, religion, sex, or national origin.

XV. NONDISCRIMINTORY SERVICES
Within the limits set forth in this agreement, partner agencies agree that all
goods and services pursuant to this agreement shall be available to all
persons regardless of age, sex, race, political affiliation, religion, ethnic
background, marital status, condition of physical or mental handicap.

XVI. UNENFORCEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwise
stricken, the rest of this MOU shall remain in force.

XVIl. DISPUTES
The parties shall first attempt to resolve all disputes informally. Any party
may call a meeting to discuss and resolve disputes. Should informal
resolution efforts fail, this dispute shall be referred to the WRC Systems
Manager. The Manager, in consultation with the Consortium, will be the
final step in mediating or resolving the disputes.

XVIIl. SIGNATURES
IN WITNESS THEREOF, the parties to this MOU execute this agreement. :
Mona Baker Cynthia Burton, CE(L)/—_'\

Workforce Resource ‘Work Training Programs, Inc.
System Manager

112l od 1t/3 oy

" Date: Date:

Now known as:

PATHPOINT

Program MOU: Work Training Programs, Inc. 5




. ‘ WORKFORCE RESOURCE
' MEMORANDUM OF UNDERSTANDING
ATTACHMENT A

As stated in the Santa Barbara County Memorandum of Understanding,
Attachment A details the specific services and location of each agency.

PARTNER: Work Training Programs, Inc.
Senior Community Service Employment Program
CONTACT: Tom Reeg
TITLE: A Project Director
ADDRESS: 137 Aero Camino
Goleta, CA 93117
PHONE: (805) 961-9200
FAX: (805) 961-9211

PARTNER ORGANIZATION agrees to provide staff at the:

IZ/ Santa Barbara Workforce Resource Center
130 E. Ortega Street, Santa Barbara, CA 93101

E( Santa Maria Workforce Resource Center .
1410 South Broadway, Santa Maria, CA 93454

Program MOU: Wark Training Programs, Inc. . 6




Santa Barbara County
Memorandum of Understanding
Services to be Offered at the

Workforce Resource Centers

This Memor'andum of Understanding (MOU) is en‘rered into wn’rh a splrn‘ of
cooperation between the Consortium/Operator and the agencies dellvermg services
at the Workforce Resource Centers in Santa Barbara County. Taking into account
the mission of the Workforce Resource System this document acknowledges
programs and services offered by individual organizations whether or not they have
permanent staff co-located at the Workforce Resource Centers (WRC) throughotit
the County. Additional agreements are in place to cover the costs of co-location.

Mission/Vision o

The Santa Barbara County Workforce Resource System is an integrated public-
private partnership developed through collaboration that provides services that are
easily accessible to all customers. It is a system-that ensures employers will be able
to recruit, retain, and retrain a workforce possessing the skills needed to compete
in a global economy and, job seekers will have the lifelong tools necessary to
prepare for viable jobs and flexible careers.” ™~

Workforce Resource Consortium/Operator

The Workforce Resource Consortium/Operator consists of the follownng partners:
Allan Hancock College, Alcohol, Drug and Mental Health Services Department,
Department of Social Services, Employment Development Department, Santa-
Barbara City College and Santa Barbara County Schools. The consortium/operator
along with the Workforce Resource Director will implement policy directives from -
the Workforce Investment Board.

Effective Period of Agreement and Termination

The effective dates of this Memorandum of Understanding is April 1, 2000 through
June 30, 2002, This MOU may be amended or terminated by mutual consent of the
partner and the WRC Manager on behalf of the Workforce Resource Consortium.

A partner may withdraw from this MOU by giving written notice of intent to
withdraw at least 90 calendar days in advance of the effective withdrawal date.
Notice of withdrawal shall be given to the Workforce Resource Manager at 1410
South Broadway, Santa Maria, CA 93954, :




. Partners in the Santa Barbara County Workforce Resource System

» Alcohol Drug and Mental Health > Community Action Commission

Services Department : * Departmerit of Rehabilitation
» Allan Hancock College » Department of Social Services
* American Association of Retired * Employment Development
Persons : Department

> Area Agency on Aging * Probation Department

> Business Advisory Team > Santa Barbara City College

* Candaleria American Indian Council > Santa Barbara County Schools
> Center for Employment & Training ¥ Workforce Investment Act

* Curtis & Associates * Women's Economic Ventures

The partners agree, and SHALL provide the following services:

1. Core Services: WIA Title I-Subtitle B (Regulations 662.240) eligibility
determination; outreach, intake (worker profiling), and orientation; initial
assessment; job search; placement assistance; career counseling; job listings;
skills needed; occupational demand: information on eligible training providers;
performance outcomes; filing claims for UL; supportive services; help in
establishing eligibility for WHW and financial aid: and follow-up services (Title
I-Subtitle B) for at least 12 months.

2. Access to intensive and training services. Training services may include
occupational skills training; on-the-job training; workplace training combined -
with related instruction; training programs operated by the private sector; skill
upgrading and retraining; entrepreneurial Training: job readiness training; adult
education and literacy activities; and customized training; and '

3. Access to all Workforce Resource partner programs and activities.
4. Access to Wagner-Peyser services including job search, placement, recruitment,

and other labor exchange services.

ATTACHMENTS :
Partner agencies have the ability to include additional attachments, which
specifically relate to their activities in the Workforce Resource System,

Attachment A details the specific services and location of each partner agency
available at each site.




STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING

As the designated Workforce Investment Act (WIA) funding recipient for the
County of Santa Barbara, the County of Santa Barbara will be the hiring authority
for the Workforce Resource Manager and his/her staff needed to run the
operational functions of the system.

REFERRALS BETWEEN PARTNERS
Partners agree to refer clients to each other by:

In-person Telephone
E-mail ‘ _ Memo
CONFIDENTIALITY

Parties to this agreement agree to comply with the various provisions of their
respective authorizing legislation, statues, and other provisions pertinent to their
day-to-day operation to assure that: : '

All applications and individual records related to services provided under this
agreement, including eligibility for services, enrollment, and referral shall be -
confidential and shall not be open to examination for any purpose not directly
related to the delivery of WIA services and/or the administration of programs.

No person will publish, disclose, use or permit or cause to be published, disclosed or
used, any confidential information pertaining to the Workforce Resource System
customers, participants, or applicants without their written approval.

Upon signed agreements from customers, participants, or applicants, partners agree
to share with other partners all the necessary information for the provision of
services under the WIA.

MARKETING

Partner agencies agree to use a collaborative marketing strategy informing job
seekers, training and education seekers, employers, employed individuals, and the
community at large about the services available through the Workforce Resource
Centers.




NON FINANCIAL AGREEMENT _
This agreement is non-financial in nature, and binds no party or partner to financial
obligations to any other. Financial and fiduciary arrangements to the Workforce
Resource System are outlined in separate financial agreements.

EQUAL OPPORTUNITY EMPLOYMENT:

During the performance of this agreement, the partners agree that they will not
discriminate against any employee or applicant for employment because of race,
disability, color, religion, sex, or national origin.

NONDISCRIMINATORY SERVICES:

Within the limits set forth in this agreement, partner agencies agree that ail goods
and services pursuant to this agreement shall be available to al persons regardless
of age, sex, race, political affiliation, religion, ethnic background, marital status, or
condition of physical or mental handicap.

UNENFORCEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwise stricken; the
rest of this MOU shall remain in force. '

DISPUTES:

The parties shall first attempt to resolve all disputes informal ly. Any party may call
a meeting to discuss and resolve disputes. Should informal resolution efforts fail,
this dispute shall be referred to the WRC Director. The Director, in consultation
with the Consortium, will be the final step in mediating or resolving the disputes.

SIGNATURES ‘ :
Lpoille MM . ion o
Danielle Salkin Partner Signature ,

Workforce Resource Director

Rkl o Qs

Date: Date: / ‘




WORKFORCE RESOURCE
MEMORANDUM OF UNDERSTANDING
ATTACHMENT A

As stated in the Santa Barbara County Memorandum of Understanding, Aﬂathmenf A
details the specific services and location of each agency.

PARTNER: Alcohol, Drug & Mental Health Services Department
CONTACT: John R. Truman, RPRP
TITLE: Management Specialist

ADDRESS: 500 West Foster Road Santa Maria, Ca. 93455

" PHONE:  (805) 934-6341

FAX: (805) 934-6381

PARTNER ORGANIZATION agrees to provide staff at the:

& Santa Barbara Workforce Resource Center
130 E. Ortega Street, Santa Barbara, CA 93101

E'/Sanfa Maria Workforce Resource Office
1410 South Broadway, Santa Maria, CA 93954




Services to be provided include:

J Adult Education Classes

O Assessment - mini

O Assessment - full

O Assisted Job search & Placement
O Cal Jobs

O Career Counseling

0 Case Management

O Classraom Training

0O Computer Access

0 Customized Training

O Educational Financial Aid Information
O Follow-up Services

O Job Listings

O Labor Market Information

0 Internet Access

O On-site Interviews

O Pre-screening - Applicants

O Pre-Vocational Training

O Program Eligibility Determination
O Program Intake

O Program Orientation

O Program Outreach

O Recruiting

O Referrals to Public Assistance

O Referrals to Supportive Services
O Tax Credit Information

03 Unassisted Job Service




L

O Unemployment Insurance Assistance

O Workshops and Classes

O Shared Operational Services

[Bérher —Clinical/functional assessments of referred DSS CalWORKS participants and
intervention referral '

@’g’rher Minimal consultation to partners regarding issues relating to mental iliness

\(BO/?her' Provide training opportunities to partners in the area of serving individuals with mental
iliness '
0O Other
0O Other

Services will be offered to:

IIBA/duITs .

O Dislocated workers
O Employers

O Seniors

O Youth
O Other
O Other

SIGNATURES :

Sillondn 06 G U Bl

Danielle Salkin Partner Signature
Workforce Resource Director

(e |5 2pe0 )b Qg 2~

Date: ' Date:
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- Memorandum of Understanding o
Services to be Offered at the
Workforce Resource Centers

PURPOSE o

This Memorandum of Uriderstanding (MOU) is entered into with a spirit of
cooperation between the Consortium/Operator . and the agencies
delivering services at the Workforce Resource Centers in Santa Barbara
County. Taking into account the mission of the Workforce - Resource
system this document acknowledges programs and services offered by
individual organizations whether or not they have permanent staff co-
located at the Workforce Resource Centers (WRC) throughout the county.
Additional agreements are in place to cover the.costs of co-location.

MiSSION/VISION - :

The Santa Barbara County Workforce Resource System is an integraied
public-private partriership developed through collaboration that provides
services that are easily accessible to all customers. It is a system that
ensures employers will be able to recruit, retain, and retrain a workforce
possessing the skills necessary to prepare for viable jobs and flexible
careers.

The parﬁes make the commitment to maintain not oniy the basic
provisions of WIA, but also to enact the basic guiding principles of
California’s One-Stop delivery system. These F{;inciples are as follows: -

oy

services as possible for employers and individuals seeking jo

to enhance their skills and affording universal access to the system
overall; ‘

Comprehensive: Offering a large array of useful information with wide and
easy access {0 needed service;

Cusiomer Focused: Providing the means for customers to judge the
quality of services and make informed choices, and

Performance_based: Based on clear outcomes to be achieved; mutually
negotiated outcomes and methods for measurements; and the means
toward measuring and attaining customer satisfaction. o

beof wishing



V.

\'4 8

. nofice.of intent to.

effective withdrawal date. Notice of withdrawal

L WORKFORGE RESOURCE CONSORTIUM/OPERATOR "

" The Warkforce Resource Gonsartium/Operator ‘consists- of the fd!owiﬁg

~pariner-agencies: Allan-Hancock College, Department of Sacial Services,

and Employment Development Department. The consortium/operator
along with the Workforce Resource System Manager will implement policy
directives from the Workforce Investment Board.

NON-FINANCIAL AGREEMENT CLAUSE
This MOU is non-financial in nature and binds no party or partner to

financial obligation(s) to any.other. Financial or fiduciary arrangements to
the One-Stop system are outlined in separate financial agreement(s).

TERM OF THE MOU o ,

This MOU shall begin July 1, 2002, and remain in effect until terminated
by the repeal of the Workforce Investment Act or per the agreement of the
parties, with a minimum 120 days formal notice as per section V1. below.

This MOU constitutes the entire agreement between the parties hereto.
This MOU may be reviewed annually and modified, altered, revised,
extended or renewed by mutual written consent of all parties, by the -
issuange of a written amendment, signed and dated by all parties on an as
needed basis. Amendments to.this MOU may be made 120 days prior to
the effective date of the change. ‘

TERMINATION » .

Termination for Cauge: The Workforce Investment Board may terminate
any practice related to failure to perform the provisions or requirements of
the MOU. ‘ '

- Téfmination;: Any party..rnay: withdrai-from thig MOU. by::giving . Written 5. i

intent to withdraw. af least 90 calendar days-in advarice of the:

‘ shall be given to all parties”
of thi¢ MOU. Should any One-Stop Partner withdraw, this’ MOU shall
remain in effect with respect to the other remaining One-Stop Partners.




ViL - 'Paa‘jt,nersAin the Santa .‘;B}gr’bara_county‘V'V.o.rk.fofrc‘e_ Rgsoufrge System .

> Affiliated Cornputer Semvices o »" Community Action’ Commission . "
> Alcohol Drug and Mental Health > Department of Rehabilitation R
Services Department » Department of Sacial Services
> Allan Hancock College > Employment Development '
» American Association of Retired Department
Persons ' » Probation Department
» Area Agency on Aging > Santa Barbara City College
> Business Advisory Team » Santa Barbara County Schools
» Candaleria American Indian Council » Workforce Investment Act
> Center for Employment & Training > Women's Economic Ventures

VIll. SERVICES TO BE OFFERED
Services shall be focused on two main customer groups: job seekers and
employers, and shall be available at or through the Santa Barbara County
One-Stop Workforce Resource Center System.

Pariners agree to integrate services ta the extent possible, in bringing
together resources of program, staff, and/or funding respectively, fo provide
operations as a single service delivery system as required under the Act the
following services:

1. Core Services: WIA. Title |-Subtitle B (Regulations 6662.240) eligibility
determination; outreach, intake (worker profiling), and orientation; initial
assessment; job search; placement assistance; career counseling; job
listings; skills needed; occupational demand; information on eligible
training providers; performance outcomes: filing claims for UL, supportive
services; help in establishing eligibility for WIW and financial aid; and

= ollow-up services (Title'1-Subiitie:B) for At least 42'months: -

" Asocess o intensive and training services. “Training services may include
occupational skills training; on-thejob training; workplace training
combined with related instruction; training programs operated by the
private sector; skill upgrading and retraining; entrepreneurial training; job
readiness training; adult education and literacy activities; and customnized
training; and .

3 Access to all Workforce Resource partner programs and activities.

4. Access to Wagner-Peyser services including job search, placement,
recruitment, and other labor exchange services. '




X

-ATTACHMENTS ‘ - -
: " Pariner ‘agencies have the’ abrhty to lnclude addmonal at’tachments whrch o
-specrﬁcally relate to their. activities in the Workforce Resource’ System

‘Attachment A details the specific services and location of each partner

XL

Xl

X1,

agency available.

STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING
As the designated Workforce Investment Act (WIA) funding recipient for

the County of Santa Barbara, the County of Santa Barbara will be the

hiring authority for the Workforce Resource Manager and his/her staff

needed to run the operational functions of the system.

REFERRALS BETWEEN PARTNERS
Partners agree to refer clients to each other by:

In-person Telephone
E-mail Memo
CONFIDENTIALITY

Parties to ‘this agreement agree to comply with the various provisions of
their respective. authorizing legislation, statues, and other provisions
pertinent to their day-to-day operation to assure that;

All -applications and individual records related to services provided under
this agreement, including eligibility for services, enroliment, and referral
shall be confidential and shall not be open to examination for any purpose
not directly related to the  delivery - of WIA services and/or the
administration of programs.

No person. will pubhsh disclose, use or permit or cause to be published,
disclosedior used, any:confideritial information’ pertarmng toithe Workferce = -~ 0 .
--Resoluifce. System customers partrcrpants -Or. applrcants wrthout their - - . -
‘written approval.

Upon signed agreements from customers, participants, or applicants,
partners agree to share with other partners all the necessary information
for the provision of services under the WIA.

MARKETING

Partner agencies agree to use a collaborative marketing strategy
informing job seekers, training and education seekers, employers,
empleyed individuals, and the community at large about the services
available through the Workforce Resource Centers.




X.

XV.

XVL.

XVIl.

XVIil.

T Mo na:Ba '. er o "
- Workforce Resouree -

EQUAL OPPORTUNITY EMPLOYMENT .~ .-

During the performance of his ‘agreerient, the partners agree that they . -

will not. discriminate’ against -any- employee’ or ‘applicant for €mployment

because of race, disability, color, religion, sex; or national ofigin. -~

NONDISCRIMINTORY SERVICES . .

Within the limits set forth in this agreement, partner agencies agree that all
goods and services pursuant to this agreement shall be available to all
persons regardless of age, sex, race, political affiliation, religion, ethnic
backgrourid, marital-status, condition of physical or mental handicap. -

UNENFORCEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwise
stricken, the rest of this MOU shall remain in force.

DISPUTES

The parties shall first attempt to resolve all disputes informally. Any party
may call a meeting to discuss and resolve disputes. Should informal
resolution efforts fail, this dispute shall be referred to the WRC Systems
Manager. The Manager, in consultation with the Consortium, will be the

final step in mediating or resolving the disputes.

SIGNATURES

IN WITNESS THEREOF, the parties to this MOU execute this agreement.

System Manager

0 [r /o2 Lo

/ - Date: Date:

Partner Signatire Z: i



" During the performance of this agreerént; the parthers agreeithat they -

XIV. EQUAL OPPORTUNITY EMPLOYMENT

will not discriminate against any employse or applicant for employment - 'b

' because of race, disabifity, color, religion, sex; or national origini.~

XV. NONDISCRIMINTORY SERVICES
Within the limits set forth in this agreement, partner agencies agree that all
goods and services pursuant to this agreement shall be available to all
persons regardiess of age, sex, race, political affiiation, religion, ethnic
background, marital status, condition of physical or mental handicap.

XVI. UNENFORCEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwise
stricken, the rest of this MOU shall remairrimforce.

XVIl. DISPUTES
The parties shall first attempt to resolve all disputes informally. Any party
may call a meeting to discuss and resolve disputes. Shouid informal
resolution efforts fail, this dispute shall be referred to the WRC Systems
Manager. The Manager, in consultation with the Consortium, will be the
final step in mediating or resolving the disputes.

XVIil. SIGNATURES

IN WITNESS THEREOF, the partie.s to this MOU execute this agreement.

/.’1 %8

-Workforce Resource:....... "%, 7w
System Manager

_ M0 fole 3 2
Date: - : . Date:




. WORKFORCERESOURCE ' = wo.= . . .
S U ATTACHMENTA = .

As stated in the Santa Barbara County memorandum of Understanding,
Attachment A details the specific services and location of each agency.

PARTNER: ALLAN HANCOCK COLLEGE

CONTACT: Terry Exum

TITLE: Associate Dean of Community'Education
ADDRESS: 800 S. College Dr!f\glnta Maria, CA 93455
PHONE: (805) 922-6966, ext. 3242

FAX: (805) 352-1046
PARTNER ORGANIZATION agreeg. to provid‘éwstaff at the:
[]- SantaBarbara Workforce Resource Center

130 E. Ortega Street, Santa Barbara, CA 93101

[@  Santa Maria Workforce Resource Center




"“'Sé‘ri/ice's:;t'zci:bé prd\‘/‘iﬁé&.'in'.c:ix'id_e_:'-‘f'.-‘.-;'~': L3 Location: - - v
ST T D Santa Barbara K! Santa Maria

Aduft E'ducéﬁo n ‘Cie;sses

Assessment — mini-

Assessment ~ full

Assisted Job Search & Placement

Cal Jobs

Career Counseling

Case Management

Classroom Training

Camputer Access

Customized Training

| Educational Financial Aid Information

Follow-Up Services

Job Listings.

Labor Market Information

Internet Access -

On-Site Interviews

Pre-Screenmg Apphcants ' .

.".":‘Pré« ocatlona Trammg

" Program Ellglbllﬂy Determmaﬂon -.
Program lntake
Program Orientation
Program Outreach
Recruiting
Referrals to Public Assistance
Referrals to Supportive Services

Tax Credit Infonﬁation

DD@E.D.EIDDD.fjf[g_':}DDDDE]DIEDDEJDDDDDEIEE“‘A:

Unassisted Job Service




Afﬁliated Corhputer Se'rvices

Now known as:

ARBOR
EDUCATION AND TRAINING

Non-Financial

Memorandum of Understanding
Workforce Resource Center
1410 $. Broadway, Santa Maria
Prepared by Faye Tabin,

WRC Program Analyst

(805) 614-1545

February 20, 2003




Santa Barbara County
Memorandum of Understanding
Services to be Offered at the
Workforce Resource Centers

PURPOSE

This Memorandum of Understanding (MOU) is entered into with 3 spirit of
cooperation. between the Consortium/Operator and the -agencies
delivering services at the Workforce Resource Centers in Santa Barbara
County. Taking into account the mission of the Workforce Resource -
system, this document acknowledges programs and services offered by
individual organizations whether or not they have permanent staff co-
located at the Workforce Resource Centers (WRC) throughout the county.
Additional agreements are in place to cover the costs of co-location. -

MISSION/VISION

The Santa Barbara County Workforce Resource System is an integrated
public-private partnership developed through collaboration that provides
services that are easily accessible to all customers, It is a system that
ensures employers will be able to recruit, retain, and retrain a workforce
possessing the skills necessary to prepare for viable jobs and flexible
careers.

The parties make the commitment to maintain not only the basic
provisions of WIA, but also to enact the basic guiding principles of
California’s One-Stop delivery system. These Principles are as follows:

Integrated: Offering as many employment, training, and education -
services as possible for employers and individuals seeking jobs or wishing

to enhance their skills and affording universal access to the system

overalf;

Comprehensive: Offering a large array of useful information with wide and
easy access to needed service;

Customer Focused: Providing the means for customers to judge the
quality of services and make informed choices, and :

Performance based: Based on clear outcomes to be achieved: m,utually
negotiated outcomes and methods for measurements; and the means
toward measuring and attaining customer satisfaction.

WORKFORCE RESOURCE CONSORTIUM/OPERATOR
The Workforce Resource Consortium/Operator consists of the following
partner agencies: Allan Hancock College, Department of Social Services,

and Employment Development Department. The consortium/operator




Vi

along with the Workforce Resource System Manager will implement policy
directives from the Workforce Investment Board.

NON-FINANCIAL AGREEMENT CLAUSE .

This MOU is non-financial in nature and binds no party or paitner to
financial obligation(s) to any other. Financial or fiduciary arrangements to
the One-Stop system are outlined in separate financial agreement(s). '

TERM OF THE MOU

This MOU shall begin July 1, 2002, and remain in effect until terminated
by the repeal of the Workfarce Investment Act or per the agreement of the
parties, with a minimum 120 days formal notice as per section VI. below.

This MOU constitutes the entire agreement between the parties hereto.
This MOU may be reviewed annually and modified, altered, revised,
extended or renewed by mutual written consent of all parties, by the
issuance of a.written amendment, signed and dated by all parties on an as
needed basis. Amendments to this MOU may be made 120 days prior to
the effective date of the change.

TERMINATION |
Termination for Cause: The Workforce Investment Board may terminate
any practice related to failure to perform the provisions or. requirements of
the MOU,

Termination:  Any party may withdraw from this MOU by giving. written
notice of intent to withdraw at least 90 calendar days in advance of the
effective withdrawal date. Notice of withdrawal shall be given to all parties
of this MOU. Should any One-Stop Partner withdraw, this MOU shall
remain in effect with respect to the otheér remaining One-Stop Partners. -




Vi Partners in the Santa Barbara County Workforce Resource System
> Affiliated Computer Services > Community Action Commission
> Alcohot Drug and Mental Health > Department of Rehabilitation
Services Department > Department of Social Services
> Allan Hancock College > Employment Development
> American Association of Retired Department
Persons > Probation Department -
> Area Agency on Aging > Santa Barbara City College
> Business Advisory Team > Santa Barbara County Schools
> Candaleria American Indian Counci] > Workforce Investment Act
» Center for Employment & Training > Women’s Economic Ventures

=<

SERVICES TO BE OFFERED |
Services shall be focused on two main customer groups: job seekers and

employers, and shall be available at or through the Santa Barbara County
One-Stop Workforce Resource Center System.

Partners agree to integrate services to the extent possible, in bringing
together resources of program, staff, and/or funding respectively, to
provide operations as a single service delivery system as required under
the Act the following services:

1. Core Services: WIA Title I-Subtite B (Regulations. 6662.240)
- eligibility determination; outreach, intake (worker profiling), and
orientation; initial assessment; job search; placement assistance;
career counseling; job listings; skills needed; occupational demand:
information on eligible training providers; performance outcomes;
filing claims for Ul; supportive services; help in establishing eligibility
for WIW and financial aid: and follow-up services (Title I-Subtitle B)

for at least 12 months. :

2. Access to intensive and training services. Training services may
include occupational skills training; on-the-job training; workplace
training * combined with related instruction;  training programs
operated by the private sector: skill upgrading and retraining;

entrepreneurial training; job readiness training; adult education and

literacy activities; and customized training; and

3. Access to all Workforce Resource partner programs and activities.

4. Access to WagnerQPey'ser services including job search, placement,
recruitment, and other labor exchange services.




IX.

XL

- XIL.

Xill.

ATTACHMENTS

Partner agencies have the ability to include additional attachments, which
specifically relate to their activities in the Workfarce Resource System.
Attachment A details the specific services and location of each: partner
agency available, ' :

STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING

As the designated Workforce Investment Act (WIA) funding. recipient for
the County of Santa Barbara, the County of Santa Barbara will be the
hiring authority for the Workforce Resource Manager and hisfher staff
needed to run the operational functions of the system.

REFERRALS BETWEEN PARTNERS
Partners agree to refer clients to each other by:

In-person Telephone
E-mail Memo
CONFIDENTIALITY

Parties to this agreement agree to comply with the various provisions of
their respective authorizing legislation, statues, and other provisions
pertinent to their day-to-day operation to assure that:

All applications and individual records related to services provided under
this agreement, including eligibility for services, enrollment, and referral
shall be confidential and shall not be open to examination for -any purpose
not directly related fo the delivery of WIA services andlor the
administration of pragrams.

No person will publish, disclose, use or pemmit or cause to be published,
disclosed or used, any confidential information pertaining to the Workforce
Resource System customers, participants, or applicants without their
written approval.

Upon signed agreements from customers, participants, or applicants,
partners agree to share with other partners all the necessary information
for the provision of services under the WIA.

MARKETING

Partner agencies agree to use a collaborative marketing strategy
informing job seekers, fraining and education seekers, employers,
employed individuals, and the community at large about the services
available through the Workforce Resource Centers.
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XV.

XVl

XVil,

| EQUAL OPPORTUNITY EMPLOYMENT

During the performance of this agreement, the partners agree that they
will not discriminate against any employee or applicant for employment
because of race, disability, color, religion, sex, or national origin.

NONDISCRIMINTORY SERVICES

Within the limits set forth in this agreement, partner agencies agree that all
goods and services pursuant to this agreement shall be available to all
persons regardless of age, sex, race, political affiliation, religion, ethnic -
background, marital status, condition of physical or mental handicap.

UNENFORCEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwise
stricken, the rest of this MOU shall remain in force.

DISPUTES

The parties shall first attempt to resolve alf disputes informally. Any party
may call a meeting to discuss and resolve disputes. Should informal-
resolution efforts fail, this dispute shall be referred to the WRC Systems
Manager. The Manager, in consultation with the Consortium, will be the
final step in mediating or resolving the disputes.

XVIll. SIGNATURES

IN WITNESS THEREOF, thé parties to this MOU execute this agreement. .

b

S lalfo

Partner Signature

Mona B4aker
orkforce Resource
System Manager

3/3/53- 2oz

" Date: Date:




WORKFORCE RESOURCE _
MEMORANDUM OF UNDERSTANDING
ATTACHMENT A

As stated in the Santa Barbara County Memorandum of Understanding,
Attachment A details the specific services and location of each agency.

PARTNER:

CONTACT:

TITLE:

ADDRESS:

PHONE:

FAX:

AFFILIATED COMPUTER SERVICES
Eric Walker
Program Manager

1410 S. Broadway Ste. C,
Santa Maria, CA 93455

(805) 614-1250

(805) 614-1238

PARTNER ORGANIZATION agrees to provide staff at the:

Xl Santa Barbara Workforce Resource Center
130 E. Ortega Street, Santa Barbara, CA 93101

[ZI Santa Maria Workforce Resource Center
1410 South Broadway, Santa Maria, CA 93454




Services to be provided include: Location: .
[¥ Santa Barbara B Santa Maria

Adult Education Classes
Assessment — mini

Assessment - full

Assisted Job Search & Placement
Cal Jobs

Career Counssling

Case Management

Cléssroom Training

Computer Access

Customized Training

Educational Financial Aid Information
Follow-Up Services

Job Listings

Labor Market Information
Internet Access

On-Site Interviews
Pre-Screening — Applicants
Pre-Vocational Training

Program Eligibility Determination
Program Intake

Program QOrientation

Program Outreach

Recruiting

Referrals to Public Assistance
Referrals to Supportive Services

Tax Credit Information

N OB DO0OODO0O0ORRONEOORENEOOON OO0

Unassigted Job Service




Santa Barbara County
Memorandum of Understanding
Services to be Offered at the
Workforce Resource Centers

PURPOSE ' _

This Memorandum of Understanding (MOU) is entered into with a spirit of
cooperation between the Consortium/Operator and the agencies
delivering services at the Workforce Resource Centers in Santa Barbara
County. Taking into account the mission of the Workforce Resource
system, this document acknowledges programs and services offered by
individual organizations whether or not they have permanent staff co-
located at the Workforce Resource Centers (WRC) throughout the county.
Additional agreements are in place to cover the costs of co-location.

MISSION/VISION

The Santa Barbara County Workforce Resource System is an integrated
public-private partnership developed through collaboration that provides
services that are easily accessible to all customers. It is a system that
ensures employers will be able to recruit, retain, and retrain a workforce
possessing the skills necessary to prepare for viable jobs and fiexible
careers.

The parties make the commitment to maintain not only the basic

‘provisions of WIA, but also to enact the basic guiding principles of

California’s One-Stop delivery system. These Principles are as follows:

Integrated: Offering as many employment, training, and education
services as possible for employers and individuals seeking jobs or wishing
to enhance their skills and affording universal access to the system
overall;

Comprehensive: Offering a large array of useful information with wide and
easy access to needed service;

Customer Focused: Providing the means for customers to judge the
quality of services and make informed choices, and

Performance based: Based on clear outcomes to be achieved; mutually
negotiated outcomes and methods for measurements; and the means
toward measuring and attaining customer satisfaction.
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WORKFORCE RESOURCE CONSORTIUM/OPERATOR

The Workforce Resource Consortium/Operator consists of the following
partner agencies: Allan Hancock College, Department of Social Services,
and Employment Development Department. The cansortium/operator
along with the Workforce Resource System Manager will implement policy
directives from the Workforce Investment Board.

NON-FINANCIAL AGREEMENT CLAUSE

This MOU is non-financial in nature and binds no party or partner to
financial obligation(s) to any other. Financial or fiduciary arrangements to
the One-Stop system are outlined in separate financial agreement(s).

TERM OF THE MOU

This MOU shall begin July 1, 2002, and remain in effect until terminated
by the repeal of the Workforce Investment Act or per the agreement of the
parties, with a minimum 120 days formal notice as per section V1. below.

This MOU constitutes the entire agreement between the parties hereto.
This MOU may bé reviewed annually and modified, altered, revised,
extended or renewed by mutual written consent of all parties, by the
issuance of a written amendment, signed and dated by ali parties on an as
needed basis. Amendments to this MOU may be made 120 days prior to-
the effective date of the change.

TERMINATION

Termination for Cause: The Warkforce Investment Board may terminate
any practice related to failure to perform the provisions or requirements of
the MOU.

Termination: Any party may withdraw from this MOU by giving written

“notice of intent to withdraw at least 90 calendar days in advance of the

effective withdrawal date. Notice of withdrawal shall be given to all parties
of this MOU. Should any One-Stop Partner withdraw, this MOU shall
remain in effect with respect to the other remaining One-Stop Partners.




VIl  Partners in the Santa Barbara County Workforce Resource System

Affiliated Computer Services

» » Community Action Commission
> Alcohol Drug and Mental Health » Department of Rehabilitation
Services Department - » Department of Social Services
> Allan Hancock College » Employment Development
> American Association of Retired Department
Persons » Probation Department
> Area Agency on Aging » Santa Barbara City College
> Business Advisory Team > Santa Barbara County Schools
» Candaleria American indian Council > - Workforce Investment Act
» Center for Employment & Training > Women's Economic Ventures

VIil. SERVICES TO BE OFFERED
Services shall be focused on two main customer groups: job seekers and
employers, and shall be available at or through the Santa Barbara County
One-Stop Workforce Resource Center System. ’

Partners agree to integrate services to the extent possible, in bringing
together resources of program, staff, and/or funding respectively, to
provide operations as a single service delivery system as required under
the Act the following services: '

1. Core Services: WIA Title |-Subtile B (Regulations 6662.240) .
eligibility determination; outreach, intake (worker profiling), and
orientation; initial assessment; job search; placement assistance;
career counseling; job listings; skills needed; occupational demand;
information on eligible training providers; performance outcomes,
filing claims for Ul; supportive services; help in establishing eligibility
for WiW and financial aid; and follow-up services (Title I-Subtitle B)
for at least 12 months.

2 Access to intensive and training services. Training services may
include occupational skills training; on-the-job training; workplace
training combined with related instruction; training programs
operated by the private sector; skill upgrading and retraining;
entrepreneurial training; job readiness training; adult education and
literacy activities; and customized training; and

3. Access to all Workforce Resource partner programs and activities.

4. Access fo Wagner—Péyser services including job search, placement,
recruitment, and other labor exchange services. :




IX.

Xl

XIl.
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ATTACHMENTS

Partner agencies have the ability to include additional attachments, which
specifically relate to their activities in the Workforce Resource System.
Attachment A details the specific services and location of each partner
agency avsilable.

STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING

As the designated Workforce Investment Act (WIA) funding recipient for
the County of Santa Barbara, the County of Santa Barbara will be the
hiring authority for the Workforce Resource Manager and his/her staff
needed to run the operational functions of the system.

- REFERRALS BETWEEN PARTNERS

Partners agree to refer clients to each other by:

In-person Telephone
E-mail Memo
CONFIDENTIALITY.

Parties to this agreement agree to comply with the various provisions of
their respective authorizing legislation, statues, and other provisions
pertinent to their day-to-day operation o assure that:

All applications and individual records related to services provided under
this agreement, including eligibility for services, enrollment, and referral
shall be confidential and shall not be open to examination for any purpose
not directly related to the dehvery of WIA services and/or the
administration of programs.

No person will publish, disclose, use or permit or cause to be published,
disclosed or used, any confidential information pertaining to the Workforce
Resource System customers, participants, or apphcants without their
written approval.

Upon signed agreements from customers, participants, or applicants,
partners agree to share with other partners ail the necessary information
for the provision of services under the WIA.

MARKETING
Partner agencies agree to use a collaborative marketing strategy
informing job seekers, training and education seekers, employers,

 employed individuals, and the community at large about the services

available through the Workforce Resource Centers.




XIV. EQUAL OPPORTUNITY EMPLOYMENT
During the performance of this agreement, the partners agree that they
will not discriminate against any employee or applicant for employment
because of race, disability, color, religion, sex, or national origin.

XV. NONDISCRIMINTORY SERVICES
Within the limits set forth in this agreement, partner agencies agree that all
goods and services pursuant to this agreement shall be available to all
persons regardless of age, sex, race, political affiliation, religion, ethnic
background, marital status, condition of physical or mental handicap.

XVi. UNENFORCEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwise
stricken, the rest of this MOU shall remain in force.

XVIil. DISPUTES
The parties shall first attempt to resolve all disputes informally. Any party
may call a meeting to discuss and resclve disputes. Should informal
resolution efforts fail, this dispute shall be referred to the WRC Systems
Manager. The Manager, in consultation with the Consortium, will be the
final step in mediating or resolving the disputes.

XVIil. SIGNATURES

IN WITNESS THEREOF, the parties to this MOU execute this agreement.

Mona Baker ~Partner Signature

Workforce Resource
System Manager

A 93 3/[0 ILE

" Date: " Date:




WORKFORCE RESOURCE
MEMORANDUM OF UNDERSTANDING
ATTACHMENT A

As stated in the Santa Barbara County Memorandum of Understanding,
Attachment A details the specific services and location of each agency.

PARTNER: Community Action Commission
CONTACT: Rita Madden
TITLE: Executive Director
ADDRESS: 5681 Hollister Ave.
Goleta, Ca 93117-3475
PHONE: (805) 964-8857
FAX: - (805) 683-5872

PARTNER ORGANIZATION agrees to provide staff at the:

] Santa Barbara Workforce Resource Center
130 E. Ortega Street, Santa Barbara, CA 93101

| Santa Maria Workforce Resource Center
1410 South Broadway, Santa Maria, CA 93454




Services to be provided include: Location:
[J Santa Barbara [0 Santa Maria

Adult Education‘Classes
Assessment — mini

Assessment - full

Assisted Job Search & Placement
Cal Jobs

Career Counseling

Case Management

Classroom Training

Computer Access

Customized Training

Educational Financial Aid Information
Follow-Up Services

Job Listings

Labor Market Information

Internet Access

On-Site Interviews

Pre-Screening — Applicants
Pre-Vocational Training

Program Eligibility Determination
Program Intake

Program Crientation

Program Qutreach

Recruiting

Referrals to Public Assistance
Referrals to Suppartive Services

Tax Credit information

O
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Unassisted Job Service
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Santa Barbara County
Memorandum of Understanding
Services to be Offered at the
Workforce Resource Centers

PURPOSE

This Memorandum of Understanding (MOU) is entered into with a spirit of
cooperation between the Consortium/Operator and the agencies delivering
services at the Workforce Resource Centers in Santa Barbara County. Taking
into account the mission of the Workforce Resource system, this document
acknowledges programs and services offered by individual organizations whether
or not they have permanent staff co-located at the Workforce Resource Centers
(WRC) throughout the county. Additional agreements are in place to cover the
costs of co-location. '

MISSION/VISION

The Santa Barbara County Workforce Resource System is an integrated public-
private partnership developed through collaboration that provides services that
are easily accessible to all customers. It is a system that ensures employers will
be able to recruit, retain, and retrain a workforce possessing the skills necessary
to prepare for viable jobs and flexible careers. ’

The parties make the commitment to maintain not only the basic provisions of
WIA, but also to enact the basic guiding principles of California’s One-Stop
delivery system. These Principles are as follows:

Integrated: Offering as many employment, trainirig, and education services as
possible for employers and individuals seeking jobs or wishing to enhance their
skills and affording universal access to the system overall; ‘

Comprehensive: Offering a large array of useful information with wide and easy
access to needed service;

Customer Focused: Providing the means for customers to judge the quality of
services and make informed choices, and

Performance based: Based on clear outcomes to be achieved,; mutualfy
negotiated outcomes and methods for measurements; and the means toward
measuring and attaining customer satisfaction.

WORKFORCE RESOURCE CONSORTIUM/OPERATOR

The Workforce Resource Consortium/Operator consists of the following partner
agencies: Allan Hancock College, Department of Social Services, and
Employment Development Department. The consortium/operator along with the
Workforce Resource System Manager will implement policy directives from the
Workforce Investment Board.
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V1.

NON-FINANCIAL AGREEMENT CLAUSE

This MOU is non-financial in nature and binds no party or partner to financial
obligation(s) to any other. Financial or fiduciary arrangements to the One-Stop
system are outlined in separate financial agreement(s).

TERM OF THE MOU

This MOU shall begin July 1, 2002, and remain in effect until terminated by the
repeal of the Workforce Investment Act or per the agreement of the parties, with
a minimum 120 days formal notice as per section VI. below.

This MOU constitutes the entire agreement between the parties hereto. This
MOU may be reviewed annually and modified, altered, revised, extended or
renewed by mutual written consent of all parties, by the issuance of a written
amendment, signed and dated by all parties on an as needed basis.
Amendments to this MOU may be made 120 days prior to the effective date of
the change.

TERMINATION
Termination for Cause: The Workforce Investment Board may terminate any
practice related to failure to perform the provisions or requirements of the MOU.

' Termination: Any party may withdraw from this MOU by giving written notice of

intent to withdraw at least 90 calendar days in advance of the effective
withdrawal date. Notice of withdrawal shall be given to all parties of this MOU.
Should any One-Stop Partner withdraw, this MOU shall remain in effect with
respect to the other remaining One-Stop Partners.
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Partners in the Santa Barbara County Workforce Resource System

Affiliated Computer Services
Alcohol Drug and Menta! Health
Services Department

Allan Hancock College
American Association of Retired

Persons

Area Agency on Aging

Business Advisory Team
Candaleria American Indian Council
Center for Employment & Training

Community Action Commission
Department of Rehabilitation
Department of Social Services
Employment Development
Department

Probation Department

Santa Barbara City College
Santa Barbara County Schools
Workforce Investment Act
Women’s Economic Ventures

YVVVVvY VYVVYVY

SERVICES TO BE OFFERED

Services shall be focused on two main customer groups: job seekers and
employers, and shall be available at or through the Santa Barbara County One-
Stop Workforce Resource Center System.

Partners agree to integrate services to the extent possible, in bringing together
resources of program, staff, and/or funding respectively, to provide operations as
a single service delivery system as required under the Act the following services:

1.

Core Services: WIA Title 1-Subtitle B (Regulations 6662.240) eligibility
determination; outreach, intake (worker profiling), and orientation; initial
assessment; job search; placement assistance; career counseling; job
listings; skills needed; occupational demand; information on eligible training
providers; performance outcomes; filing claims for Ul supportive services;
help in establishing eligibility for WtW and financial aid; and follow-up
services (Title I-Subtitle B) for at least 12 months.

Access to intensive and training services. Training services may include
occupational skills training; on-the-job training; workplace training combined
with related instruction; training programs operated by the private sector;
skill upgrading - and retraining; entrepreneurial training; job readiness
training; adult education and literacy activities; and customized training; and

Access to all Workforce Resource partner programs and activities.

Access to Wagner-Peyser services including job search, placement,
recruitment, and other labor exchange services.

ATTACHMENTS
Partner agencies have the ability to .include additional attachments, which
specifically relate to their activities in the Workforce Resource System.
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XIV.

Attachment A details the specific services and location of each partner agency
available.

STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING

As the designated Workforce Investment Act (WIA) funding recipient for the
County of Santa Barbara, the County of Santa Barbara will be the hiring authority
for the Workforce Resource Manager and his/her staff needed to run the
operational functions of the system. : :

REFERRALS BETWEEN PARTNERS .
Partners agree to refer clients to each other by:

In-person Telephone
E-mail . Memo

" CONFIDENTIALITY

Parties to this agreement agree to comply with the various provisions of their
respective authorizing legislation, statues, and other provisions pertinent to their
day-to-day operation to assure that:

All applications and individual records related to services provided under this
agreement, including eligibility for services, enrollment, and referral shall be
confidential and shall not be open to examination for any purpose not directly
related to the delivery of WIA services and/or the administration of programs.

No person will publish, disclose, use or permit or cause to be published,
disclosed or used, any confidential information pertaining to the Workforce
Resource System customers, participants, or applicants without their written
approval.

Upon signed agreements from customers, participants, or applicants, partners
agree to share with other partners all the necessary information for the provision
of services under the WIA.

MARKETING

Partner agencies agree to use a collaborative marketing strategy informing job
seekers, training and education seekers, employers, employed individuals, and
the community at large about the services available through the Workforce
Resource Centers.

EQUAL OPPORTUNITY EMPLOYMENT

During the performance of this agreement, the partners agree that they will not
discriminate against any employee or applicant for employment because of race,
disability, color, religion, sex, or national origin. :
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NONDISCRIMINTORY SERVICES

Within the limits set forth in this agreement, partner agencies agree that all goods
and services pursuant to this agreement shall be available to all persons
regardless of age, sex, race, political affiliation, religion, ethnic background,
marital status, condition of physical or mental handicap.

UNENFORGEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwise stricken, the

rest of this MOU shall remain in force.

DISPUTES

The parties shall first attempt to resolve all disputes informally. Any party may
call a meeting to discuss and resolve disputes. Should informal resolution efforts
fail, this dispute shall be referred to the WRC Systems Manager. The Manager,
in consultation with the Consortium, will be the final step in mediating or resolving

the disputes.

SIGNATURES




WORKFORCE RESQURCE
MEMORANDUM OF UNDERSTANDING
ATTACHMENT A

As stated | the Santa Barbara County Memorandum of Understanding, Attachment A
details the specific services and location of each agency.

PARTNER:
CONTACT:

TITLE:

ADDRESS:

PHONE:
| FAX:

Center for Employment Training

Mr. Gabriel Morales

CET Division Director |

508 West Morrison Avenue, Santa Maria, CA 93458
(805) 928-1737

(805) 928-1203

PARTNER ORGANIZATION agrees to provide staff at the:

— Santa Barbara Workforce Resource Center
130 E. Ortega Street, Santa Barbara, CA 93101

2(_ Santa Maria Workforce Resource Center
1410 South Broadway, Santa Maria, CA 93954




SERVICES TO BE PROVIDED INCLUDE:
Santa Barbara
___ Adult Education Classes
tﬂgsessment ~ mini
___ Assessment — full
%'sisted Job search & placement
__Cal Jobs
_;__ Career Counseling
__ Case Management
___ Classroom Training
\jﬁducaﬁonal ‘Financial Aid Information
“ Follow-up Services
__Job Listings
___ Labor Market information
__Intemet Access
__ On-Site Interviews
~_LAre—screening — Applicants
___ Pre-vocational Training
__ Program Eligibility Determination
_Lj—';rogram Intake
%ogram Orientation
\,Arogram Qutreach
__ Recruiting
__. Referrals to Public Assistance

___ Referrals to Supportive Services

Santa Maria




___ Tax Credit Information
___Unassisted Job Service

__ Unemployment Insurance Assistance

_ Wor;kshops’ and Classes

___Shared Operational Services

___ Vocational English-as-a —~Second Language
___ Basic Remedial Education

___ Other

___ Other

SERVICES WILL BE OFFERED TO:

QZ Aduits

.__L/ Dislocated Workers
__ Employers

__Seniors

f outh
Migrant and Seasonal Farm Workers

__ Other

-SIGNATURES:

AN ) I

“Babriel Morales, Director
Workforce Resource Center Manager Center for Employment Training

2-22 -0 <[22 O

Date: September 22, 2006 Date: September 22, 2006




Program MOU: Department of Rehabilitation

Santa Barbara County
Memorandum of Understanding
Services to be Offered atthe
Workforce Resource Centers

PURPOSE ;
This Memorandum of Understanclrng (MOU) is entered into with a sprrrt of -
cooperation between the Consortrum/Operator and the agencies

delivering services at the Workforce Resource Centers in Santa Barbara -

County. Taking into account the mission of the Workforce Resource
system, this document acknowledges programs and services -offered by
individual organizations whether:or not they have permanent staff co- -
located at the Workforce Resource Centers (WRC) throughout the county.
Additional agreements are in place to cover the costs of co-location.

' MISSIONN ISION

The Santa Barbara County Workforce Resource System is an mtegrated
public-private partnership developed through collaboration that provides
services that are easily accessible to all customers. It is a system that
ensures employers will be able to recruit, retain, and retrain a workforce
possessing the skills necessary 'to prepare for viable jobs and flexible
careers.

- The partres make the commrtment to maintain not only the basrc :

provisions of WIA, but also to enact the basic guiding principles of
Calrfornra s One-Stop delrvery system These Pnncrples are as follows:

Integrated Offering as many employment training, and educa’uon
services as possible for employers and individuals seeking jobs or wishing

to enhance their skills and affordrng universal access to the system

overall;

Comprehensrve Offering a large array of usefuf information with wide and
easy access to needed service; |

Customer Focused. Providing the means for customers to judge the

quality of services and make informed choices, and

Performance based. Based on clear outcomes to be achieved; mutually-
negotiated .outcomes and methods for measurements; and the means .
toward measuring and attaining customer satisfaction.
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WORKFORCE RESOURCE CONSORTIUM/OPERATOR

The Workforce Resource Consortium/Operator consists of the following
partner agencies: Allen Hancock College, Department of Social Services,
and Employment Development Department. The consortium/operator
along with the Workforce Resource System Manager will implement policy
drrectrves from the Workforce Investment Board.

NON-FlNANCIAL AGREEMENT CLAUSE

This MOU is non-financial in nature and binds no party or partner to
financial obligation(s) to any other. Financial or fiduciary arrangements to
the One-Stop system are outlined in separate financial agreement(s).

TERM OF THE MOU
This MOU shall begin July 1, 2007 and remarn in effect until

June 30, 2010 or per the agreement of the parties, with a minimum.120
days formal notice as per section VI below.

This MOU constitutes the ent’ire agreement between the 'p'arti,es hereto.
This MOU may be reviewed annually and modified, altered, revised,

- extended or renewed by mutual written consent of all parties, by the

issuance of a written amendment, signed and dated by all parties on an as

_ needed basis. Amendments to this MOU may be made 120 days prior to

the effective date of the change.

TERMINATION

- Termination for Cause: The Workforce Investment Board may. termrnate

any practice related to failure to perform the provisions or requirements of
the MOU. ,

Termination: Any party may withdraw from this MOU by giving written
notice of intent to withdraw at least 90 calendar days in advance of the .
effective withdrawal date. Notice of withdrawal shall be given to ali

parties of this MOU. Should any One-Stop partner withdraw, this MOU

shall remain in effect with respect to the other remaining One-Stop Partners.

Program MOU: Department of Rehabilitation 2
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VIl.  Partners in the Santa Barbara Ciounty Workforce Resource System

i

Alcohol Drug and Mental Health . - : > Department of Rehabilitation
Services Department -+ » Department of Social Services
Arbor Education and Training . > - Employment Development
Allan Hancock College Depariment

Area. Agency on Aging Probation Department

Business Advisory Team
Candaleria American Indian Councrl
Center for Employment & Trarmng
Community Action Commission

Santa Barbara City College
Santa Barbara County Schools-
Work Training Programs, Inc. -
Workforce Investment Act
. Women'’s Economic Ventures

YVVVVVY VYV
MVVVVQQMVV

VIIl. * SERVICES TO BE OFFERED
Services shall be focused on two mam customer groups: job seekers and
employers, and shall be available at or through the Santa Barbara County

One-Stop Workforce Resource Center System.

Partners agree {o integrate services to the extent possible, in bringing ,
together resources of program, staff, and/or funding respectively, to provide
operatiors as a single service dehvery system as required under the Act the
followrng services: b

1. Core Services: WIA Title I-Subtrtle B (Regulations 6662.240) eligibility.

., determination; outreach,-intake (worker profiling), and orientation; initial
assessment; jOb search; placement assistance; career counseling; job
listings; skills needed; occupatrona! demand; information on eligible
trarnrng providers; performance outcomes; filing claims for UI: supportive
services; help in establishing eligibility for WIW and financial ard and
follow-up services (Title |- Subtltle B) for at least 12 months.

2. Access to intensive and trarnmg services. Training services may include
occupational skills training; on-the-job training; workplace .training
combined with related instruction; training programs operated by the
private sector; skill upgrading and retraining; entrepreneurial training; job
readiness training; adult education and literacy activities; and customized
training; and

3. Access to all Workforce Resource partner programs and activities

4. Access to Wagner—Peyser services including job search, placement
recruitment, and other labor exchange services.

Program MOU: Department of Rehabilitation




IX. ATTACHMENTS : - -
Partner agencies have the ability to include additional attachments, which
specifically relate to their activities in the Workforce Resource System.
Attachment A details the specific services and location of each partner
agency available. : :

X.  STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING
L As the designated Workforce Inv;e_stment Act (WIA) funding recipient for
the County of Santa Barbara, the County of Santa Barbara will be the
hiring authority for the Workforce ‘Resource Manager and his/her staff -
needed to run the operational functions of the system. '

~ XI. REFERRALS B'ETWEEN PARTNERS

Partners agree to refer clients to each other by:
In-person - Telephone
E-mail _ . Memo

Xll. CONFIDENTIALITY : -
Parties to this agreement agree to comply with the various provisions of
their respective authorizing legislation, statues, and other provisions
pertinent to their day-to-day operation to assure that: ‘

“All applications and individual records related to services provided under
. this agreement, including eligibility for services, enrollment, and referral
shall be confidential and shall not.be open to examination for any purpose
not directly related to the delivery of WIA services and/or the

- administration of programs.

No person will publish, disclose, use or permit or cause to be published,
disclosed or used, any confidential information pertaining to the Workforce
Resource System customers, participants, or applicants: without their
‘written approval. S o -

Upon signed agreements from fcustomers, ' participants, .or applicants,
partners agree to share with other partners all the necessary information
for the provision of services under'the WIA. '

XHl. MARKETING _ ' .
Partner agencies agree to use a collaborative marketing strategy
informing job seekers, training. and education seekers, employers,
employed individuals, and the community at large about the services

~ available through the Workforce Resource Centers, : :

Program MOU: Department of Rehabilitation



XIV. EQUAL OPPORTUNITY EMPLOYMENT
During the performance of this agreement, the partners agree that they
will not discriminate against any employee or applicant for employment
because of race, disability, color, religion, sex or national origin.

XV. NONDISCRIMINTORY SERVICES
- Within the limits set forth in this agreement, partner agencies agree that all
goods and services pursuant to this agreement shell be available to all
persons regardless of age, sex, race, political affiliation, religion, ethnic
background, marital status, condition of physical or mental handicap.

XVIi. UNENFORCEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwnse
stricken, the rest of this MOU shall remain in force.

XVIL. DISPUTES
The parties shall first attempt to resolve all disputes informally. Any party
may call a meeting to discuss and resolve disputes. Should informal
resolution efforts fail, this dispute shall be referred to the WRC Systems
Manager. The Manager, in consultation with the Consortium, will be the
final step in mediating or resolving the disputes.

XViil. INDEMNIFICATION
DOR shall defend, indemnify and hold Santa Barbara Workforce Investment
Board, Workforce Resource Centers Consortium, its officers, employees and
agents, including the One-Stop Operator harmless from and against any and
all liability, loss, expense, or claims arising out of the performance of this
MOQOU, but only in proportion to and to the extent such liability, loss, expense, or
claims for injury or damages are caused by or result from the negligent or
mtentlonal acts or omissions of DOR, its officers, agents or employees.

(SBCWFIB, WRCC) shall defend, indemnify and hold DOR, its officers,
employees and agents, harmless from and against.any and all liability, loss,
expense, or claims arising out of the performance of this agreement, but only
in proportion to and to the extent such liability, loss, expense, or claims for
injury or damages are caused by or result from the negligent or intentional acts
or omissions of (SBCWFIB, WRCC), its officers, agents or employees.

Program MOU: Department of Rehabilitation - 5




WORKFORCE RESOURCE
MEMORANDUM OF UNDERSTANDING
ATTACHMENT

As stated in the Santa Barbara County Memorandum of Understanding,
Attachment A detaiis the specific services and location of each agency.

PARTNER: STATE OF CALIFORNIA

DEPARTMENT OF REHABILITATION
CONTACT: Kenna Hickman
TITLE: Rehabilitation Supervisor
ADDRESS: 509 E Montecito Street, Ste. 101, Santa Barbara, 931b3 :
PHONE: ~ (805) 560-8139 |

FAX:  (805) 560-8164

PARTNER ORGANIZATION agrees to provide staff at the:

/V/%’D ~ Santa Barbara Workforce Resource Center

130 E. Ortega Street, Santa Barbara, CA 93101

MQ«E] Santa "Maria Workforce Resource Center
1410 South Broadway, Santa Maria, CA 93454

Program MOU: Department of Rehabilitation 6




IXX. SIGNATURES

IN WITNESS THEREOF, the parties to this MOU execute this agreement.

7 Kenna Hickman

Department of
Rehabilitation

/242007

Date:







‘Santa Barbara County
Memorandum of Understanding
Services to be Offered at the
Workforce Resource Centers

PURPOSE

This Memorandum of Understandmg (MOU) is entered into with a spirit of
cooperation between the Consortium/Operator and the agencies delivering
services at the Workforce Resource Centers in Santa Barbara County. Taking
into account the mission of the Workforce Resource system, this document
acknowledges programs and services offered by individual organizations whether
or not they have permanent staff co-located at the Workforce Resource Centers
(WRC) throughout the county. Additional agreements are in place to cover the
costs of co-location. '

MISSION/VISION

The Santa Barbara County Workforce Resource System is an integrated public-
private partnership developed through collaboration that provides services that
are easily accessible to ali customers. It is a system that ensures employers will
be able to recruit, retain, and retrain a workforce possessing the skills necessary
to prepare for viable jobs and flexible careers.

The parties make the commitment to maintain not only the basic provisions of
WIA, but also to enact the basic guiding principles of California’s One-Stop
delivery system. These Principles are as follows:

Integrated: Offering as many employment, training, and education services as
possible for employers and individuals seeking jobs or wishing to enhance their
skills and affording universal access to the system overall;

Comprehensive; Offering a large array of useful information with wide and easy
access to needed service; :

Customer Focused: Providing the means for customers to judge the quality of
services and make informed choices, and

Performance based. Based on clear outcomes to be achieved; mutually
negotiated outcomes and methods for measurements; and the means toward
measuring and attaining customer satisfaction.

WORKFORCE RESOURCE CONSORTIUM/OPERATOR

The Workforce Resource Consortium/Operator consists of the following partner
agencies: Allan Hancock College, Department of Social Services, and
Employment Development Department. The consortium/operator along with the
Workforce Resource System Manager will implement policy directives from the
Workforce Investment Board.
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NON-FINANCIAL AGREEMENT CLAUSE

This MOU is non-financial in nature and binds no party or partner to financial
obligation(s) to any other. Financial or fiduciary arrangements to the One-Stop
system are outlined in separate financial agreement(s). '

TERM OF THE MOU

This MOU shall begin July 1, 2002, and remain in effect until terminated by the
repeal of the Workforce Investment Act or per the agreement of the parties, with
a minimum 120 days formal notice as per section VI. below.

This MOU constitutes the entire agreement between the parties hereto. This
MOU may be reviewed annually and modified, altered, revised, extended or
renewed by mutual written consent of all parties, by the issuance of a written
amendment, signed and dated by all parties on an as needed basis.
Amendments to this MOU may be made 120 days prior to the effective date of
the change.

TERMINATION v v
Termination for Cause: The Workforce Investment Board may terminate any
practice related to failure to perform the provisions or requirements of the MOU.

Termination: Any party may withdraw from this MOU by giving written notice of
intent to withdraw at least 90 calendar days in advance of the effective
withdrawal date. Notice of withdrawal shall be given to all parties of this MOU.
Should any One-Stop Partner withdraw, this MOU shall remain in effect with
respect to the other remaining One-Stop Partners.
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IX.

Partners in the Santa Barbara County Workforce Resource System

Affiliated Computer Services » Community Action Commission
Alcohol Drug and Mental Health > Department of Rehabilitation
Services Department » Department of Social Services
Allan Hancock College > Employment Development
American Association of Retired Department

Persons » Probation Department

Area Agency on Aging > Santa Barbara City College
Business Advisory Team > Santa Barbara County Schools
Candaleria American Indian Council » Workforce [nvestment Act
Center for Employment & Training > Women's Economic Ventures

SERVICES TO BE OFFERED

Services shall be focused on two main customer groups: job seekers and
employers, and shall be available at or through the Santa Barbara County One-
Stop Workforce Resource Center System.

Partners agree to integrate services to the extent possibie, in bringing together
. resources of program, staff, and/or funding respectively, to provide operations as
a single service delivery system as required under the Act the following services:

1.

Core Services: WIA Title I-Subtitle B (Regulations 6662.240) eligibility
determination; outreach, intake (worker profiling), and orientation; initial
assessment; job search; placement assistance; career counseling; job
listings; skills needed; occupational demand; information on eligible training
providers; performance outcomes; filing claims for Ul; supportive services;
help in establishing eligibility for WtW and financial aid; and follow-up
services (Title I-Subtitle B) for at least 12 months.

Access to intensive and training services. Training services may include
occupational skills training; on-the-job training; workplace training combined
with related instruction; training programs operated by the private sector;
skill upgrading and retraining; entrepreneurial training; job readiness
training; adult education and literacy activities; and customized trammg, and

Access to all Workforce Resource partner programs and activities.

Access to Wagner-Peyser services including job search, placement,
recruitment, and other labor exchange services. ,

ATTACHMENTS
Partner agencies have the ability to include additional attachments, which
specifically relate to their activities in the Workforce Resource System.
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Attachment A details the specific services and location of each partner agency
available.

STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING

As the designated Workforce Investment Act (WIA) funding recipient for the
County of Santa Barbara, the County of Santa Barbara will be the hiring authority
for the Workforce Resource Manager and his/her staff needed to run the
operational functions of the system.

REFERRALS BETWEEN PARTNERS
Partners agree to refer clients to each other by:

In-person Telephone
E-mail Memo

CONFIDENTIALITY

Parties to this agreement agree to comply with the various provisions of their
respective authorizing legisiation, statues, and other provisions pertinent to their
day-to-day operation to assure that:

All applications and individual records related to services provided under this
agreement, including eligibility for services, enroliment, and referral shall be
confidential and shall not be open to examination for any purpose not directly
related to the delivery of WIA services and/or the administration of programs.

No person will publish, disclose, use or permit or cause to be published,
disclosed or used, any confidential information pertaining to the Workforce
Resource System customers, participants, or applicants without their written
approval.

Upon signed agreements from customers, participants, or applicants, partners
agree to share with other partners all the necessary information for the provision
of services under the WIA.

MARKETING

Partner agencies agree to use a collaborative marketing strategy informing job
seekers, training and education seekers, employers, employed individuals, and
the community at large about the services available through the Workforce
Resource Centers.

EQUAL OPPORTUNITY EMPLOYMENT

During the performance of this agreement, the partners agree that they will not
discriminate against any employee or applicant for employment because of race,
disability, color, religion, sex, or national origin. '
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XVIIL.

NONDISCRIMINTORY SERVICES :

Within the limits set forth in this agreement, partner agencies agree that all goods
and services pursuant to this agreement shall be available to all persons
regardless of age, sex, race, political affiliation, religion, ethnic background,
marital status, condition of physical or mental handicap.

UNENFORCEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwise stricken, the
rest of this MOU shall remain in force.

DISPUTES

The parties shall first attempt to resolve all disputes informally. Any party may
call a meeting to discuss and resolve disputes. Should informal resolution efforts
fail, this dispute shall be referred to the WRC Systems Manager. The Manager,
in consultation with the Consortium, will be the final step in mediating or resolving
the disputes.

SIGNATURES

IN WITNESS THEREOF, the parties to this MOU execute this agreement.

dnod Jern

- Partner Signature

orkforce Resource
System Manager

2203 | 2-19-03

Date: Date:




WORKFORCE RESOURCE
MEMORANDUM OF UNDERSTANDING
ATTACHMENT A

As stated in the Santa Barbara County Memorandum of Understanding, Attachment A
details the specific services and location of each agency.

PARTNER:

CONTACT:

TITLE:

ADDRESS:

PHONE:

FAX:

Department of Social Services
Edna Terrell
Deputy Director

234 Camino Del Remedio
Santa Barbara, CA 93110-1369

(805) 681-4485

(805) 681-4403

PARTNER ORGANIZATION agrees to provide staff at the:

[7_l| Santa Barbara Workforce Resource Center
130 E. Ortega Street, Santa Barbara, CA 93101

@ Santa Maria Workforce Resource Center
1410 South Broadway, Santa Maria, CA 93454




Services to be provided include: Location: E/
Santa Barbara 4 Santa Maria

Adult Education Classes
Assessment — mini

Assessment — full

Assisted Job Search & Placement
Cal Jobs

Career Counseling

Case Management

Classroom Training

Computer Access

Customized Training
Educational Financial Ald Information
Follow-Up Services

Job Listings

Labor Market Information
Internet Access

On-Site Interviews
Pre-Screening — Applicants
Pre-Vacational Training

Program Eligibility Determination
Program Intake

Program Orientation

Program Outreach

Recruiting

Referrals to Public Assistance
Referrals to Supportive Services
Tax Credit Information

Unassisted Job Service

0
O
O
O
O
O
i
O
O
0
O
0
0
0
O
O
0
O
:
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" puRPOSE

 SECTIONB

. santaBarbara County
- Memorandum of Understanding .
.77 services to be Offered at the
7 Workforce Resource Centers

nis Memorandurh of Understanding (MOU) s entered into with a spirit of

" ooperation ‘ between the Consortium/Operator. ‘and - the - agencies

7 delivering services at the Workforce Resource Genters in ‘Santa.Barbara
.. ‘County. Taking- into ‘account the mission of the Workforce -Resource:.
_ “: system this. document acknowledges programs .and services, offered by ..
indi{vid_Ualf_,vorganizations whether or.not.they have permanent staff co-:

- located at the Workforce Resource Centers (WRC) throughout the couinty:

- Additional agreements are.

MISSIONVISION -~

~ . public-private: partnership ‘developed through - collaboration ‘that ‘provides
- . services that are easily accessible 10 all customers. It is- a_system ‘that
. “gnsures employers wil be able to recruit, retain, 0 ;
.~ possessing the skills necessary to. prepare for viable ‘jobs . an ~flexible
* The parties make the commitment to maintain not only the basic. -

" provisions of WIA, but also to enact the basic guiding principles of " -
-+ California’s One-Stop delivery system. These Principles are as follows: L

R ¢ omprehensive: Offering a large array of useful information with wide and
. "easy access 10 needed service; o L

* Gustomer Focused:: Providing the means for cus’_tqme”fs"t'cj»ju.dgé"ihé-

in place to cover the'costs of co-location.. ..« - -

The Santa Barbara Gounty Wpfrkforbé Resource ‘_.S‘ys‘téﬁ lsanlntegrated .

r and refrain a workforce

e _,"Int'égraitéd: Offering as many employment, training, and e‘d{;c‘éﬁon;
- services as possible for.employers and individuals seeking jobs or wishing'

- "to enhance their skills and affording universal access t0 the system -~

5 ) ’q_Qal_lIty'.df :.sewigggﬁand make informed choices,and . - - "

' performance baséd: Based on clear outcomes to be achlevedmutually

. ﬂ_',rnegotiat,ed ‘outcomes and methods for measurements; and: the means,
.. toward measuring and attaining customer satisfaction..- S T




T || A WORKFORCE RESOURCE ,CONSORT!UM/OPERATOR T el
" The Workforce Resource Consortium/Operator consists of the. following ~
partner -agencies: Allan Hancock College, Department of Social Services, "
. and ~ Employment Development. - Department. (EDD). - .- The
... consortium/operator along with the Workforce Resource System Manager . .. -
./ will implement policy directives from the Workforce Investment Board.” .. - . .

». _j'NON-FINANCIALAGREEMENT;.CLAUSE» Lo el

o This, MOU is ‘pon-financial in nature’ and binds no. party or.partner.to S

o finaﬁt;ial_Qb‘liga"tion(s)_to_ahy'othér.j Financial or fiduciary ,arravnge_mgr_zfts:,to’._f~ e
~‘the One-Stop system are outlined in separate financial agreement(s)- -’ S

- This MOU shall begin June 1, 2006 and remain.in effect untilvt’e_rmmateq SR
o by the repeal of the Workforce Investment Act or per the agresément of the
: - parties, with a minimum 120 days formal notice as per _sgqtion-\_/_\."‘zbeldw.;" I
- This MOU constitutes the entire agreement between the parties hereto.. - -
“This MOU.may be reviewed annually and modified, altered, revised, - -
‘extended or renewed by mutual written consent of all parties, by the " @
o issuance of a written amendment; signed and dated by al}l'p,}ar,tie'sbn: anas.. ..
- 'needed basis. Amendments to this MOU may be made 120 days priorto i -
- the effective date of the change. ~ ~ e Cdme

© TERMINATION =~ .~
S -Termination for Cause: The Workt

" “any practice related to failure to pe
e MOU. T

orce Investment Board may terminate.
rform the provisions qr‘re‘quirementg_of»"~ R

~ Termination: ~ Any party may withd_rawvfr‘o.m this MOU by giving written S
“notice of intent to withdraw at le'avs‘.t,90,calehdar_d_ays‘in'fadvath.Of;th_e S AL
e | date. Notice of withdrawal shall be given to all parties - - .
- of this, MOU. _Should any One-Stop Partner, withdraw, this MOU shall .7 - -
remain in effect with respect to the other remaining One-Stop. Partners; SITE

" . - eftective withdrawa




. "Partner's' in the Santa Barbara County Workforce Resource System T
ACommunnty ACUOD Commtssnon s
Department: of Rehabilitation

- Department of Social Services .

Employment [ Development o

Department T L

Probation Department

-Santa Barbara City College Co
Santa Barbara County Schodls ool
Workforce Investrent Act . REREET N
WomensEconomtc Ventures

> Arbor Educatton & Trammg N
. Alcohol- Drug and Mental Health )
. Services: Department
S Allan Hancock College .
» Area ‘Agency on Aging

- Business / Advisory Team -

> '.‘v_Candalena American Indian Councd
> Center for Employment & Trarmng
P ~Work Tratmng Program _

. _V \7=\_7;v-'v” }rv'v\% ‘\77

-},.-Vlll SERVICESTO BE OFFERED oo ' LI L
: - Services- shall be focused on two main customer groups ]0b seekers and e
employers and shall be available at of through the Santa Barbara County e
’:fOne Stop Workforce Resource Center System Lo

lfartners 'ag‘ree to lnt’egrat_e servrces tothe extent possxble in bnngmg
-.together resources ¢ of program, staff, and/or funding respecttvely to provxde
operatlons asa srngle servrce delrvery system as requured under the-Act the

fdllowmg servrces

L :-‘__Core Servrces WlA Tttle - Subtltle B (Regulatlons 6662 240) ehglbthty'.‘_ :
o ,determtnatton “outreach,’ lntake (worker profmng) and orientation;’ nitial
assessment job ‘search; placement assistance; career. counsellng, Jobff,_ i :
'_:.,«‘-_-_-»lj-ltstmgs “skills - needed;- occupatronal demand .information -on “eligible.
2 fraining prowders performance outcomes; llllng claims:for ul; supporttve_ e -
. ~services;. help in. establishing eligibility for WtW and flnancral ald andf_".' i
»follow— pservrces (Tltle l Subtltle B) for at least12 months T

2. Access to mtensrve and tratmng servnces Tralnlng serwces may mclude R
:" . occupational skills ~training; on-the—job training; workplace tratmng' R
. ‘combined with related. instruction; tralnlng programs . operated by the .~ - -

private. sector; sklll upgradmg and retraining; entrepreneunal training; job - SR
readlness training; adult educatlon and hteracy actnvmes and customlzed SR

S ,tralnlng, and

AT .:'3._“ : .Access to all Worktorce Resource partner programs and actrvmes

. Access o Wagner—Peyser serwces 1nclud|ng jOb search _;_~placement S
‘recrmtment and other labor exchange servrces PR AL NI '




S [ATTACHMENTS T
~ 7 Partner agencies have the ablltty to lnclude addltlonal attachments whrch»
tivities in the ‘Workforce Resource System

- specifically relate to their ac
. Attachment ‘A detalls the specrfrc servrces and locatlon ot eac partner{:

R ,agency avallable

STRUCTURE MANAGEMENT GOVERNANCE AND STAFFlNG
o As the: desrgnated Workforce . Investmient ‘Act (WlA) fundlng recnplent for
_the County of Santa Barbara, the County ‘of :Santa Barbara- “will. be the
-« 'hiring- authonty for the Workforce Resource - Manager_ and hrs/
needed to run the operatronal functlons of the system

i"_'FtEFERRALS BETWEEN PARTNERS
e Partners agree to. refer cllents to each other by

Telephone

In- person
Memo

' E mall

';,The EDD agrees to refer rts appllcants and cllents lncludlng,
;Seasonal Farmworkers to other One-Stop partners servrces wh
~md|v1duals may be ellglble for the partners servrces

‘ 7~,'»;;f5f_The One Stop Partners agree to refer thelr apphcants and clrents
*. including -Migrant Seasonal Farmworkers,. to EDD when such lndlvrduals

B -_'.'}:f“may be elrgrble for EDD servrces

.,‘if;:CONFlDENTlALITY R
- Parties to this agreement agree to comply wrth the vanous provrsron 3 ot
- their respectrve -authorizing - legislation, . “statues, and other provnsrons

pertlnent to thelr day-to day operatlon to assure that

S All appllcatrons and rndrwdual records related to servrces prowded under
'_ifv'lhlS agreement lncludtng eligibility for servrces enrollment and rel‘erral

- shall be confidential and shall not be open to exammatlon for: any purpose |
~not dlrectly related to. the dellvery of WlA servrces -and/or - the

o “ admlmstratton ot programs

-_No person wrll publrsh dlsclose use or permlt or cause to be publlshed,
: disclosed or used, any confidential information. pertalnlng to the Workforce -
- 'Resource™ System customers partrcrpants or appllcants wrthout thelr

S wntten approval

:'Upon srgned agreements trom customers partrcrpants or applrcants
-partners agree to share with other partners all the necessary mformatlon

- for the provrslon of services under the WIA




. Xil. ‘MARKETING I T R SR
" Partner agencies agree 10 use a ,.collabor,ativev,;marketing strategy
informing : job. seekers, training. ahd = education seekers, ~employers,
* employed - individuals, and the ‘community. at large about the services

~ ~ available through the Workforce Resource Centers. -

.. XiV. EQUAL OPPORTUNITY EMPLOYMENT AN
-~ During the performance of this agreement, the partners dgree that they
will not discriminate against any employee or applicant for employment

because of race, disability, color, religion, sex, or national origin. .~

- Within the limits set forth in this agreement, partner agencies agree that all -
~~ ‘goods and.services pursuant 10 this agreement shall be available 1o all
 persons regardless of age, sex, race; political affiliation, religion, ethnic
. background, marital status, condition of physical or mental handicap. -

2 NONDISCRIMINTORY SERVICES

XVl UNENFORCEABLEPROVISIONS ' . .« . .
77 any part of this MOU-is found to be null and void, or is otherwise
‘stricken, the rest of this MOU shall remain in force. Lo

.= 'The parties shall first attempt to resolve all disputes informally. . Any party
" may call a meeting to discuss and resolve disputes. - Should. informal
. resolution efforts fai, ihis dispute shall be referred to the WRC. Systems

Manager.” The'Manager, in consultation with.the Consortium, will be the

final step in mediating or resolving the disputes. o .

‘N'H'_'..vz‘-‘%ﬁx.i_\u’ll.,';bl‘SPUT'ES'}:'i»':;'*-.f;‘_- R

" XVIM. SIGNATURES

e INWITNESSTHEREOF the parties o this MOU execute thisl Aég’ree'ﬁhe’m; L

3

(IVAOI > i NSy L OZ e

7" "Mona Baker - -Jé/judy ‘el\fvlle/V/T/ :

Workforce Resource - - J#6b Service Manager .
- System Manager _ Employment Development -

poorol  _ elooe

- Date: . I » . Date: . .




WORKFORCE RESOURCE
MEMORANDUM OF UNDERSTAND!NG
S A'ITACHMENT A

"As stated in the Santa Barbara County memorandum of Understandlng,-
~Attachment A detaﬂs the specrfrc serwces and locatlon of each agency

.PARTNEBt.'. - ;E_.mp_loyment Deyet'opment Department

:.'- - . : Judy Kettey SR
S --.Job Serv:ce Manager
L ) "_1 410 s Broadway, Santa Marra CA 93454
(805) 614 1220
FAX:. - - '.,(805) 922-4912 )
':-'PARTNER ORGANIZAT!ON agrees to provrde staff at the

Santa Barbara Workforce Resource Center
130 E Ortega Street Santa Barbara CA 93101

Santa Marla Workforce F{esouroe Center

-
1410 South Broadway, Santa Mana CA 93454




I
-

B 4,'S.e:ryices to be pr‘ov'ideyd include:

<

,.: ’vA

B
o

?14

B
[ g - Labor Markex In(ormatron
R

o 'On Srte Inlervnews

O
O
X
S
X
X
X
D

- O Adult Educauon Classes
| E] ':'Assessment mini -
] A:Assessment—-iull .
Assrsted Job Search & Placement
- |

- Career Counselmg

‘Cal Jobs. -

} : Case Management
Veterans Servxces
: Computer Access

Mrgrant Seasona! Farmworker Outreach :
Trade Adjustment Assxstance -

"f-Haprd Response

: Job Lrstmgs
Intemet Access

'Pre Screemng Applrcants

: 'Pre-Vocatlonai Tramlng

" L Program Eliglbrhty Determmatlon B
' ,Program lntake |
,Program Onentatron
,Recrumng Assrstance for Ernnloyere
B '-_::AReferrals to Pubhc Asslstance -1

_ Referrals to Suppomve Servrces \

-Tax Credit Informatlon -

' 4 Seli Drrected Job Servrce -

X Santa’ Barbara X Santa Marra |







Santa Barbara County _
Memorandum of Understanding
Services to be Offered at the -
Workforce Resource Centers

PURPOSE ) ‘ A :
This Memorandum of Understanding (MOU) is entered into with a spirit of -
cooperation between the Consortium/Operator and the - agencies
delivering services at the Workforce Resource Centers in Santa Barbara . -
County. Taking into account the mission of the Workforce Resource
system, this document acknowledges programs and services offered by

individual organizations whether or not they have permanent. staff co- -

located at the Workforce Resource Centers (WRC) throughout the county.
Additional agreements are in place to cover the costs of co-location. '

MISSION/VISION ‘ o .

The Santa Barbara County Workforce Resource System is an integrated
public-private partnership developed through collaboration that provides -
services that are easily accessible to all customers. it is a system that -

ensures employers will be able to recruit, retain, and retrain a workforce .

possessing the skills necessary to prepare for viable jobs and flexible
careers. : ,

" The parties make the commitment to maintain not only the basic

provisions of WIA, but also to enact the basic guiding principles of

'C_alifdrnia's One-Stop delivery system. These Principles are as follows:

Integrated. Offering as many émployment, training, and education
services as possible for employers and individuals seeking jobs or wishing
to enhancs their skills and affording universal access to the system
overall, - .

- Comprehensive: Offering a large array of useful ihforrhation with wide and

easy access to needed service;

Customer Focused: Providing the means for customers to judge the
quality of services and make informed choices, and

Performance based: Based on clear-outcomeéz:to be achieved; mutually
negotiated outcomes and methods for measurements; and the means
toward measuring and attaining customer satisfaction. ’




.

VL

WORKFORCE RESOURCE CONSORTIUM/OPERATOR

The Workforce Resource Consortium/Operator ‘consists of the following -

partner agencies: Allan Hancock College, Department of Social Services,
and Employment Development Department. The consortium/operator
along with the Workforce Resource System Manager wm implement policy
directives from the Workforce Investment Board.

NON-FINANCIAL AGREEMENT CLAUSE

This MOU is non-financial in nature and binds no party or partner-to -
-financial obligation(s) to any other. Financial or fiduciary arrangements to-

the One-Stop system are outlined in separate ﬁnanma! agreement(s).

TERM OF THE MOU

This MOU shall begin July 1, 2002, and remain in effect until terminated
by the repeal of the Workforce Investment Act or per the agréement of the
parties, with-a minimum 120 days formal notice as per section VI. below.

This MOU constitutes the entire agreement between the parties hereto.
This MOU may be reviewed annually and modified, altered, revised,
extended or renewed by mutual written consent of all parties, by the

issuance of a written amendment, signed and dated by all parties on an as

needed basis. Amendments to this MOU may be made 120 days.prior to
the effective date of the change

TERMINATION

- Termination for Cause: The Workforce Investment Board may terminate

any practice related to failure to perform the provisions or requirements of
the MOU.

rmination: Any party may withdraw from this MOU by giving written
notlce of intent to withdraw at least 90 calendar days in advance of the

effective withdrawal date. Notice of withdrawal shall be given to all parties |

of this MOU. Should any One-Stop Partner withdraw, this MOU shall
remain in effect with respect to the,other remaining One-Stop-Partners.




VIl. Partners in the Santa Barbara County Workforce Resource System
> Affiliated Computer Services - » Community Action. Commission
> Alcohol Drug and Mental Health » Department of Rehabilitation
Services Department » Department of Social Services
> Allan Hancock College » Employment Devglopment
»  American Assocnahon of Retired Departiment '
Persons ~ » Probation Department. ‘
> Area Agency on Agxng _ » Santa Barbara City College
> Business Advisory Team > Santa Barbara County Schools
> Candaleria American Indian Council » Wotkforce investment Act
» Center for Employment & Training > Women’s Economic Ventures
- Vil SERV!CES TOBE OFFERED

Services shall be focused on iwo main customer groups: jOb seekers and
employers, and shall be available at or through the Santa Barbara County
One-Stop Workforce Resource Center System.

Pariners agree {o integraie services o the extent possible, in bringing
together resources of program, staff, and/or funding respectively, to
provide operations as a single service delivery system as required under
the Act the following services:

1.

Core Services: WIA Title 1-Subtitte B (Regulations. 6662.240)
eligibility determination; outreach, intake (worker profiling), and
orientation; initial assessment; job search; placement assistance;
career counseling; job listings; skills needed; ocdupational demand,;
information on eligible training providers; performance outcomes;
filing claims for Ul; supportive services; help in establishing eligibility

for WIW and financial aid; and follow~up services (Tit rﬂe 1-Subtitle B)

for at least 12 months

Access to intensive and training services. Trainmg serwoes may
include occupational skills training; on-the-job trammg, workplace :
training combined with related instruction; training - programs
operated by the private sector; skill upgrading- and retraining;
entrepreneurial training; job readiness training; adult education and
literacy activities; and customized training; and

Accass to all Workforce Resource partner programs and activities.

Acoess to Wagner-Peyser services |ncludmg }ob search, placement
recruitment, and other labor exchange services. :




IX.

XL

Xl

Xiit.

ATTACHMENTS '

Partner agencies have the abmty to mclude additional attachments which -
specifically relate to their activities in the Workforce Resource System.
Attachment A details the specific services and location of each partner
agency available. .

STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING

As the designated Workforce Investment Act (WIA) funding recipient for
the County of Santa Barbara, the County of Santa Barbara will be the
hiring authority for the Workforce Resource. Manager and. his/her staff
needed to run the operational functions of the system.

REFERRALS BETWEEN PARTNERS ,
Partners agree to refer clients to each other by:

In-person ~ Telephone
E-mail ‘ o Memo o
CONFIDENTIALITY

Parties to this agreement agree to'com'ply with the various provisions of
their respective authorizing legislation, statues, and other prowsnons
pertinent to their day-to-day operation to assure that:

All applications and mdiv:dual records related to services provided under
this agreement, including eligibility for services, enroliment, and referral
shall be confidential and shall not be open to examination for any purpose
not directly related to the delwery of WIA -services and/or the

. administration of programs.

No person will publish, disclose, use or permit or-cause to be published,
disclosed or used, any confidential information pertaining to the Workforce

Resource System customers, parhcxpants or applicants without their
written approval. :

Upon 'signed agreements from customers part}cxpants or applicants,
partners agree to share with other partners all the necessary information
for the provision of services under the WIA,

MARKETING

Partner agencies agree fo use a co!laborahve marketmg strategy
informing job seekers, training and education seekers, - employers,
employed individuals, and the community at large - about the services
available through the Workforce Resource Centers.




XIV

XV,

XV

EQUAL OPPORTUNITY EMPLOYMENT

During the performance of this agreement, the partners agree that they
will not discriminate against any employee or applicant for employment
because of race, disability, color, religion, sex, or national origin.

NONDISCRIMINTORY SERVICES

Within the limits set forth in this agreement, partner agencies agree that all
goods and services pursuant to this agreement shall be available to all
persons regardless of age, sex, race, political affiliation, religion, ethnic
background marital status, condition ofphys:cal or mental handicap.

UNENFORCEABLE PROVISIONS .
If any part of this MOU is found to be null and void, or cs otherwise
stricken, the rest of thls MOU shall remain in force. :

. DISPUTES
-The parties shall first attempt to resolve all disputes mformally Any party

may call a meéting to discuss and resolve disputes, Should informal
resolution efforts fail, this dispute shall be referred to the WRC Systeins
Manager. The Manager, in consultation with the Consortium, will be the
final step in mediating or resolving the disputes.

XVIll. SIGNATURES

IN WITNESS THEREOF, the parties to this MOU execute this agreement.

2/30 /12

Mona Baker
Workforce Resource
System Manager




WORKFORCE RESOURCE -
MEMORANDUM OF UNDERSTAND!NG
ATTACHMENT A :

As stated in the ‘Santa Barbara County Memorandum of Understandmg,
Attachment A details the speCIﬁc servnces and Iocat:on of each agenc‘.y

PARTNER:
' CONTACT:

TITLE:

- ADDRESS:

PHONE:
FAX:

Area Agenc'y':bnvAginQ o

joyce ellen lippman 5

Executive Director

208W Mainst.  S53K<. &’M&‘"‘J@

‘Santa Maria, CA 9345}( 4

(805) 925-9554

. (805) 925.9555 3

PARTNER ORGAN!ZATION agrees to provnde staff at the

- [J  Ssanta Barbara Workforce Resource Center _
130 E. Ortega Street, Santa Barbara CA 93101

O Santa Maria Workforce Resource Centéf ‘
1410 South Broadway, Santa Maria, CA 93454
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Services to be provided include:

Adult Education Classes
Assessment ~ mini

Assessmaent ~ full

Assisted Job Search & Placement
Cal Jobs

Career Counseling

Case Management

C!assrbom Training

Computer Access

Customized Training
Educational Financial Aid Information
Follow-Up Services

Job Listings

Labor Market Information
Internet Access

On-Site Interviews
Pre-Screening ~ Applicants
Pre-Vocational Training
Program Eligibility Determination
Prégram Intake

Program Orientation

Program QOutreach

Recruiting

Referrals to Public Assistance
Referrals to Suppérﬁve Servicas
Tax Credit Information

Unassisted Job Service

Location: -
O Santa Barbara [0 Santa Marla







ajeq [e1o1O Pa3osld JaIYd
: :2ImjeusdIg
QBRI
I07eXISTUTHIPY
BATY [B007]
preog
: TUSW}SIAU] 20I0T0O AN
310" AI9S[BI00SOqSB)PIRUOPIUL' Ayuno) ereqred eiues SOOLAS
_ : ] [e100S Jo Juounreda(] I0YeNSTUTIPY
£0¥7-189-508 011€6 VD BIeqieq ejues 01O SALMOOXH eIeqreq BIUES JO AJUNOD) ATy [290]
9Yrr-189-508 oIpatey [o(] OUNED) €T | ‘PIeUOOIN ] puomdey
310° A10S[R100S0GSD) OUBIqUIEZ A o _ SOOTALD
€0vh-189-608 011€6 VO PIRqIEG BIUES | JOLJO BRUBILIIIND | 0 1o ?ommﬁ&oa
yOrY-189-508 OIpAWISY [o(] OUIHIED €T OUBIqUIEZ I0JOTA preqIEg TS JO A1MOD) JUeSY 80514
B10°AIoS[E100S0qSD) IOy Fe][es ] u SoolAlas (s1queordde Ju
£0¥y-189-508 0T1€6 VO BIEqIEd BJUES 103034 [E100§ JO JudUnIEda(] Jus1di001-qng 10)
1Shy-189-508 OrpewIay (o OUIMIED YET 1eyge[[en Ayres] Bleqred BITES 30 Aumod | idiooy juein)
TVIN-E (dIZ ‘ALID ‘LATALS) (ATLLL/INVN) NOLLVZINVOYO ALLINA
XA ‘AINOHIATAL SSHIAAY HNITIVIA

LOVINOD

(BaTIy JUSUISIAU] uouo.ﬁto A\ [2007T JO otIeN)

A1uno)) vagqieg vjues

[(8)(@)811 pue ONE)E)P)LIT suonoss Viml

ONLLSIT INHIJIDTI INVID VIIY TVDO'L

VINMOATTVD J0 HLVIS
SuLIO- @oueLWIONad pue ‘uoedionied ‘Jebpng







N

* sataBatarscouny

Workforce Investment Act
Strategic Five-Year Local
Plan




Santa Barbara County

Workforce Investment Act-Title |
Strategic Five-Year Local Plan

TABLE OF CONTENTS

Executive SUMMary............ocooiiiiii 3
l. Plan Development ProCess........uuvivririieeriiiiive v 5
Il. Local Vision and GOals............ccciviiiviiiiiei e 7
M. LaborMarketAnalysis..............................................; .................. 13
V. Leadership. .. ..o 16
V. Local One-Stop Service Delivery System..........ccccciviiviniiiiiiieenn, 19
VI. YOUtN ACHVIEIES. ... it 30
VIl Administrative Requirements...........c.ccccociviiiniiniin e 35
VI ASSUIANCES. ...ttt ettt e n e e e e e e eesaen 37
[X. Program Administration Designees and Plan Signatures...................... 39
APPENAIX. ..o 40
Performance MatriX..........ccooiiiiiiii i 41



Executive Summary

Introduction

Santa Barbara County will implement the new Workforce Investment Act in accordance with the
framework described in the Act and its implementing regulations. The newly appointed Workforce
Investment Board and its Youth Council will also be guided by the State's Strategic Goals and
Vision for designing a workforce development system that will meet the needs of job seekers and
local employers.

Santa Barbara County Workforce Resource System

The comerstone of the new Workforce Resource System is One-Stop service delivery which will
unify numerous training, education and employment programs into a single, customer-friendly
system. Santa Barbara County has established two principal Workforce Resource Centers, one
located in the City of Santa Maria and the other in the City of Santa Barbara. The Workforce
Resource System will ensure * universal access” for individuals, and employers, and provide core
services to include:

One-Stop Services for Joh Seekers

Information about Local, State, and National Labor Markets.

Job and Career Resources. (computers, faxes, copy machines, telephones)
Job Listings.

Hiring Requirements.

Job Referral and Placement.

Information on the Quality of Education and Training Programs.

Initial Screening for Training Eligibility.

Testing and Assessment.

Job Search

Assistance in filing Unemployment Insurance claims.

Information on the availability of local supportive services including: childcare, transportation,
various aid programs, other agencies and their services.

One-Stop Services for Employers

= Recruitment and pre-screening of qualified applicants.

=  Easy access to post job listings on CalJOBS, America's Job Bank, and Workforce Resource
Centers.

= Job and Industry growth trends and forecasts.

= Wage data and other valuable labor market information.

= Economic and Business Development Assistance



Through the * One-Stop,” employers will have a single point of contact to provide information about
current and future skills needed by their workers and to list job openings. They will benefit from a
single system for finding job-ready skilled workers who meet their needs.

Workforce Investment Board

Santa Barbara County's Workforce Investment Board recognizes that the system described in
detail in the course of this document will change significantly over the course of the next five years.
The WIB reserves to itself and to its Board of Supervisors partners the greatest flexibility possible,
consistent with the Act and its regulations, to oversee and modify the workforce system in future
years.

Through an extensive process of strategic goal setting, the Workforce Investment Board has
identified key immediate objectives that it will focus on during the 2000 program year to initiate WIA
in as successful manner as possible. The WIB has established its strategic goals and objectives in
the following areas: training; youth; economic development; customer service; outreach/marketing;
and accountability.

System Structure

The Santa Barbara County Board of Supervisors will continue its long standing role as the grant
recipient of Department of Labor funds. The County Administrative Office will provide the local
administrative oversight and staff support to the Workforce Investment Board. The County Board of
Supervisors and the WIB have designated a consortium of public service agencies to act as the
One Stop Operator for Santa Barbara County which includes: Allan Hancock College; California
Employment Development Department; County of Santa Barbara Alcohol, Drug, and Mental Health
Services; County of Santa Barbara Department of Social Services; Santa Barbara City College;
and Santa Barbara County Education Office.

Locally known as the Workforce Resource Center System, Santa Barbara's one-stop organization
will be staffed by a Program Manager who will have the principle responsibility for coordinating
partner activities and devising day-day operating procedures.



Workforce Investment Area Local Plan
Santa Barbara County

PLAN DEVELOPMENT PROCESS

A

What was the role of the Chief Elected Official in developing the plan?

In Santa Barbara County the Chief Elected Official is the Chair of the County
Board of Supervisors. The Board has delegated authority for WIA implementation
to the County Administrator and his staff. County administrative staff have been
fully engaged in the development of this document. As required by WIA a formal
presentation to the Board of Supervisors is scheduled for March 28, at which time
the specifics of the plan will be discussed with the Board. Approval of this plan will
be obtained from the Board at this meeting.

What local workforce investment board, transition board or existing body had
oversight for the development of this local plan?

In anticipation of the passage of WIA legislation, planning for a revised workforce
system in Santa Barbara County began in 1995. While Congress delayed
enacting the anticipated legislation, these early planning efforts enabled Santa
Barbara County to secure special grant funding to develop its own one-stop center
system, the Workforce Resource. On May 13, 1997, February 3, 1998, and June
16, 1998, the Santa Barbara County Board of Supervisors approved
recommendations to advance the planning process. These planning activities
have been carried out by the One-Stop Consortium, an alliance of public agencies
that will conduct day-to-day operations within the Workforce Resource System.
The following organizations are the members of the Consortium that have been
involved in the planning process:

Job Training Network

Private Industry Council

Allan Hancock College

Department of Rehabilitation
Department of Social Services

Mental Health Services

Employment Development Department
Probation Department

Santa Barbara City College

Santa Barbara County Education Office
Santa Barbara Region Economic Community Project



On November 23, 1999, the Santa Barbara County Board of Supervisors
appointed the Workforce Investment Board that will establish policies and
guidelines for the full implementation of WIA.

Describe the process used to provide an opportunity for public comment, including
comment by the Chief Elected Official; the local workforce investment board and
youth council; other local governing bodies, educators; vocational rehabilitation
agencies; service providers; community-based organizations; and migrant and
seasonal farmworker representatives. Describe the process used to get input for
the plan prior to submission.

The initial draft of the plan was produced based on the input of the members of the
One-Stop Consortium. Each member of the Workforce Investment Board received
a full copy of the plan for their review and comment prior to the public review
period. The plan will be approved by the WIB on February 29, 2000, and will be
approved by the County Board of Supervisors on March 28, 2000. In order to
facilitate the thirty-day public comment period, the full plan will be available for
inspection on March 1, 2000 at the following locations:

The Santa Barbara County Administrator's Office
The Job Training Network

The Workforce Resource Centers

Public Libraries

The plan will also be available for viewing on the internet via the County of Santa
Barbara web site, www.co.santa-barbara.ca.us The public comment period will
be announced through legal notices published in local newspapers. In addition,
summaries of the plan will be distributed to all community based organizations,
educational institutions, training providers, employer organizations, and others
known to have an interest in workforce development issues.

How were comments considered in developing the local WIA plan?

Public comments in disagreement with the plan will be submitted to the WIB for its
consideration. The WIB will document receipt of all public comments received
regarding the five year plan. Those comments in disagreement with the plan will
be referred to a WIB committee for review and possible incorporation into the five
year plan. In order to meet the State’s timetable for the submission of the local
plan, these comments and the WIB's response will be forwarded to the State
under separate cover. The WIB and the Board of Supervisors will use an
amendment process approved by the State to effect agreed-upon changes to the
plan based upon these comments.



Describe the method used to make copies of the local plan available through
public hearings, and through the local news media and the internet.

Public hearings will be held by both the WIB and the County Board of Supervisors
prior to their approval of the plan. In addition to legal notices published in focal
newspapers announcing the availability of the plan for public comment, a press
release summarizing the plan will be issued to local media. The plan will be
available for viewing on the County of Santa Barbara web site. www.co.santa-
barbara.ca.us

What other organizations were involved in the development of the local plan?
How were they involved?

In addition to those consortium partners, the Workforce Investment Board went
through a detailed goal setting process at its meeting on January 28t, 2000 which
has been incorporated into Section 11.B below. Organizations represented at that
meeting: Candelaria American Indian Council; Building and Construction Trades
Council; Center for Employment Training; Community Action Commission; Central
Coast Commission for Seniors; Santa Maria Valley Economic Development
Association; and Santa Barbara Region Economic Community Project.

I LOCAL VISION AND GOALS

A

What is your vision for your local workforce investment system, and how will your
system appear at the end of the five-year period covered by this plan?

In five years, describe how your local system will integrate services.

Santa Barbara County's vision for its local workforce investment system is to
create an integrated one stop system that will ensure a highly skilled workforce,
have the capacity to respond quickly to changing labor market needs, and serve
as an important driver of economic development. The Santa Barbara vision is built
on the same guiding principles established by the State Job Training Coordinating
Council. Specifically, the Santa Barbara County workforce investment system will
be an Integrated System, offering as many employment, training, and education
services as possible for unified customer service; its primary customers —
employers and job seekers — a Comprehensive array of useful information, and
wide and easy access to needed services; be Customer Focused and able to
support informed choice by providing a means for customers to judge the quality of
these services; and be Performance Based with the clear outcomes it seeks to
achieve identified, and methods, including customer satisfaction, for measuring the
agreed-upon outcomes.  In order to implement the vision, several capacities must
be developed. It is expected that over the next five years, the Santa Barbara
County workforce development system will be fully functional in all of these areas.




Marketing and Outreach — the capacity to identify potential customers and
link them to the system

Initial Evaluation — the capacity to identify customer needs and link
customers to appropriate resources in or outside the system

Access to Labor Market Information — the capacity to provide high-quality
information on a wide variety of workforce and related issues

Assessment — the capacity to identify employers’ workplace needs and
individuals' career-related and other support needs and identify
appropriate next steps

Direct Service - the capacity to provide or link customers to a wide range
of resources and supports

Labor Exchange — the capacity to link employers with qualified job
seekers, and link job seekers, career-advancers, and youth to jobs, work,
and other career-related supports

Training — the capacity to provide or link employer and job seeker
customers to a wide variety of training

Follow-up - the capacity to collect outcome data - including customer
satisfaction information — on performance at all levels

Data Analysis — the capacity to analyze and interpret this data and make
recommendations for action

Reporting - the capacity to effectively and efficiently report performance to
funding sources

Continuous Improvement — the capacity to improve programs and respond
to new challenges and opportunities that improve the overall quality and
increase the impact of the workforce development system

Through the oversight of the WIB and a process of continuous monitoring and
evaluation, it is anticipated that the Santa Barbara County Workforce Resource
program will demonstrate incremental progress in becoming a truly seamless
delivery system for job seekers and employers.

What programs and funding streams will support service delivery through the One-
Stop system?

The following programs and funding sources will support service delivery through
the Santa Barbara County Workforce Resource System:

The Workforce Investment Act

Wagner-Peyser Act

Unemployment Insurance programs

Perkins Act

Adult Education and Literacy Programs

Vocational Rehabilitation Programs

Trade Act Programs

Veterans Employment Program and Disabled Veteran Outreach Program
Temporary Assistance for Needy Families (TANF)

Senior Community Service Employment Program



= Migrant and Seasonal Farmworker Programs

Please refer to Appendix A for definitions and descriptions of the programs listed
above.

Typically, what information and services will be provided and how will customers
access them? How will the goal of universal access be achieved?

Services will primarily be available through the Workforce Resource Centers
located in Santa Maria and Santa Barbara. Al of the local partners will have
information available to their customers describing the full range of services
available in the local system. In order to assure universal access, any individual
will have access to the Workforce Resource system and to core employment-
related services. Information about job vacancies, career options, financial aid,
and employment trends, as well as instruction on how to conduct a job search,
write a resume or interview with an employer will be available to any job seeker or
anyone who is considering career advancement. A formal marketing and outreach
campaign will be undertaken to acquaint job seekers and employers with the
services of the new Workforce Resource system. Future marketing and outreach
strategies will be devised to ensure both universal access and to focus on specific
high-priority populations.

How will Wagner-Peyser Act and unemployment insurance services be integrated
into the local system?

The field offices of the Employment Development Department will be co-located
with the other partners at the Workforce Resource Centers in Santa Maria and
Santa Barbara which will serve as the physical one-stop centers in the County.
This will allow all customers easy access to labor exchange, unemployment
insurance, and other EDD services.

How will the youth programs be enhanced to expand youth access to the
resources and skills they need to succeed in the State’s economy?

The Santa Barbara County Workforce Investment System will follow the goal
stated in the Youth Activities Portion of the State Five Year Strategic Plan for
WIA—The goal of California’'s Workforce Investment System is to provide youth
with the opportunities to achieve career goals that will allow them to successfully
compete in the labor market and prepare them for higher education. The following
program elements required by WIA will be available to youth participants:

= Tutoring, study skills training, and instruction leading to secondary school
completion, including dropout prevention strategies

= Alternative secondary school offerings

= Summer employment opportunities directly linked to academic and
occupational learning

= Paid and unpaid work experiences, including internships and job shadowing



= QOccupational skill training

» Leadership development opportunities, which may include such activities as
positive social skills, decision making, team work, and other activities

= Supportive services

= Adult mentoring for a duration of at least twelve months. That may occur both
during and after program participation

*  Follow-up services

= Comprehensive guidance and counseling, including drug and alcohol abuse
counseling, as well a referrals to counseling, as appropriate to the needs of
the individual youth

As indicated in the State Plan, the local Workforce Investment Board, in
coordination with its Youth Council, will endeavor to enhance youth programs
through the following:

» Providing comprehensive services to meet the needs of local youth

= Eliminating the duplication of services

= Maximizing resources by coordinating and collaborating with local schools and
other agencies such as family resource and youth service centers, juvenile
justice, law enforcement, disability services, Indian and Native American
programs, Migrant and Seasonal Farmworker programs, and the California
Conservation Corps

» Assisting youth that have special needs or barriers to employment, including
those youth who are pregnant, parenting, or have disabilities

» Developing linkages with One-Stop Career Centers, Job Corps, youth
opportunity grants, School-to-Career, and other youth programs

What are your board’s broad strategic economic and workforce development
goals?

At its initial two meetings, the new Workforce Investment Board established its
priorities for advancing the new workforce system by devising key goal statements
and priority objectives for immediate action:

TRAINING

Create relevant training opportunities, with access to activities that best meet client
needs, that prepare workers with knowledge and motivational skill sets matched to
the needs of employers and prepare workers to be able to compete successfully to
secure and retain employment. Training and basic education programs are driven
by employer needs which are assessed on an ongoing basis.

» Match training to employer needs

= Support employer training and recruitment programs
»  Support a system of ongoing worker re-training
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YOUTH

Provide youth with a variety of opportunities, as early as possible and at all
appropriate times, to educate them about job market requirements, motivate them,
and allow them to successfully compete in the labor market and pursue higher
levels of education. This will be done in a coordinated system of integrated
services, including career counseling and apprenticeships. The system will find
youth, including school dropouts who have not benefited from other services and
assist them to develop and meet career goals.

= Link youth to the current job market.

= Focus on youths out of the system.

= Forge strong relationships among schools and the WIB.

= Have an extensive system to guide career choices of students.

ECONOMIC DEVELOPMENT

Promote countywide economic development, facilitate business growth, and foster
an environment that stimulates new growth and opportunities by coordinating
training and other WIA services with businesses' needs consistent with the
available workforce. Through partnering with industry and established economic
development agencies, provide training, employer incentives, and other workforce
development services in response to employers’ needs. The system will support
businesses to retain them in the community and will use existing resources where
feasible to meet these needs.

= Link economic development employers and training providers.
= Fuel economic development with a well-trained workforce.
= Attract new businesses.

CUSTOMER SERVICE

Provide employment, training, and education programs in an integrated and
coordinated manner that meets customer needs, avoids duplication of services,
and utilizes the One-Stop Center System to provide services. The system's
primary customers are the current and future workforce, and employers who
depend on the availability of a skilled workforce.

= Ensure that customers are satisfied with the one-stop system.

= Promote an employer-driven one-stop system.
= Ensure that one stop partners work in a cooperative manner.
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OUTREACH/MARKETING

Provide customers with relevant and useful information and assistance to guide
them in making effective decisions about career goals and training opportunities.
Customers will be provided with information about available services and training.
Marketing will be conducted in ways that make the most effective use of local
media and strategies and that address the broad spectrum of employers and job
seekers.  Services will be provided in a non-discriminatory manner, with
reasonable accommodations available to individuals who may have special needs.

= Develop and implement an effective marketing plan.

» Assess current and future needs of customers.

= Public awareness that the one-stop system is the place to go.
*  Widespread knowledge of available services.
ACCOUNTABILITY

Service providers, program operators and the Workforce Investment Board will be
responsible for achieving performance outcomes in accordance with established
levels and program requirements that are updated frequently. The WIB will hold
itself and the workforce development system accountable through its policy
decisions and oversight.

Create a data management system that everyone uses.

Develop a plan for immediate response to corrective action.

Establish appropriate performance measures.

Maintain effective data collection and reporting in a feedback loop directly to
staff.

Identify organizations involved in the development of your local vision and goals.

The following organizations are the members of the local One-Stop consortium,
which began meeting in 1995 to begin planning for antlcnpated changes in the
workforce development system:

Job Training Network

Private Industry Council

Allan Hancock College

Department of Rehabilitation
Department of Social Services

Mental Health Services

Employment Development Department
Probation Department

Santa Barbara City College

Santa Barbara County Education Office
Santa Barbara Region Economic Community Project
Private Sector Employers
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Santa Barbara County Board of Supervisors

]| LABOR MARKET ANALYSIS

A.

What are the workforce investment needs of businesses, job seekers, and workers
in the local area?

The following are the workforce investment needs of Santa Barbara County:

Needs of Businesses

1.

2.

Quality employees who are dependable, skilled, and motivated

Job applicants that are adequately screened for employers’ minimum
qualifications

Knowledge of and access to employer services available through the One-
Stop system

Job readiness and basic skills training linked to occupational training

Assistance in developing or accessing customized training to meet specific
employer needs

An improved system of matching job seekers to current job openings
Workers who have an understanding of and the ability to use technology

A stable workforce that encourages employers to remain in Santa Barbara
County

Needs of Job Seekers

1.

2.

A centralized point of access to current job openings

Reliable public transportation that is employment focused

Readily available job search skills training and basic skills training

Training in workplace technology linked to current job openings

Childcare that is affordable, available, and convenient to employment centers.

Access to workforce development services with a minimum of eligibility and
documentation requirements.
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7. Information on available occupational training programs including record of
positive results.

8. A sufficient number of well paying jobs to minimize workforce turnover.

9. Affordable housing that reduces the need for workers to commute long
distances.

Needs of Workers

1. Access to workforce development services either electronically or by
expanded hours of operation at physical sites

2. Availability of training to supplement existing skills for career advancement
3. Adequate and affordable transportation and childcare
4. Jobs that offer medical insurance and retirement

5. Livable wages that will foster job retention and minimize public assistance
dependency.

How will the needs of employers be determined in your area?

A majority of the members of the Santa Barbara County Workforce investment
Board represent the business community as major private sector employers,
including all segments of the local economy such as agriculture, tourism,
technology, and health and personal care services. They are expected to provide
valuable input to the Board in the formulation of a broad workforce development
strategy that will enable the area to grow and thrive while maintaining a high
quality of life for its residents. In addition, the County will continue its participation
in the California Cooperative Occupational I[nformation System (CCOIS)
occupational outlook survey project. This project contacts hundreds of employers
each year, gathering information on their specific skill needs as well as
employment trends. In addition to CCOIS, other labor market and economic
studies will be used to determine employer needs. Among these will be the UCSB
economic forecast, EDD labor market studies, reports issued by the Santa
Barbara Region Economic Community Project, and material generated by the
JCIF Task Force.

What are the current and projected employment opportunities in the local area?

The CCOIS Occupational Outlook Survey conducted over the last three years has
identified the following occupations as likely to grow over the next three years:

Assemblers — Electrical & Electronic Equipment — Precision
Automotive Mechanics
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CAD Technicians

Carpenters

Computer Engineers

Computer Programmers, including Aides
Computer Support Specialists

Data Entry Keyers - except composing
Dental Hygienists

Desktop Publishing — Graphic Designers
General Office Clerks

Heating, Air Conditioning, and Refrigeration Mechanics and Installers
Industrial Truck and Tractor Operators
Instructional Aides

Loan and Credit Clerks

Machinists

Paralegal Personnel

Stock Clerks - Sales Floor

Traffic, Shipping and Receiving Clerks
Vocational and Educational Counselors

Other occupational clusters identified by WiB members that are likely to expand in
the near future include:

Skilled Trades

Tourism and Hospitality
Health and Home Care
Education

Engineering

D. What job skills are necessary to obtain such employment opportunities?

Although specific occupational skills vary widely according to occupation,
employers participating in the CCOIS Occupational Outlook Survey consistently
report the following as skills necessary for success in almost all of the occupations
identified:

Knowledge of computer applications, including the internet
Competence in basic math and reading skills

Ability to communicate effectively

Ability to read and follow directions

Ability to work independently

Dependability\Good Work Ethic

V. LEADERSHIP

A If an interim board was responsible for the development of this plan, how will the
plan and authority to oversee its implementation under WIA Section 117 (d)(4), be
transferred to the new local workforce investment board?
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The Santa Barbara County Board of Supervisors has opted to appoint a brand-
new Workforce Investment Board which has been involved in the development of
this plan and which has been vested with the oversight authority to implement
WIA. As of the writing of this document, the Private Industry Council of Santa
Barbara County, Inc. has the duty to oversee the closeout of the Job Training
Partnership Act activities through June 30, 2000. Both bodies are operational at
this point.

What circumstances constitute a conflict of interest for a local board member,
including voting on any matter regarding provision of service by that member or
the entity that s/he represents, and any matter that would provide a financial
benefit to that member?

The issue of conflict-of-interest has been a matter of concern since the inception of
WIA. The Act requires that one-stop mandated partner agencies that serve on the
WIB, can not be involved in program funding deliberations, and that they be
restrained from voting on matters that project an appearance of a conflict.
Conflict-of-interest issues have been addressed forthrightly by providing all WIB
members with copies of the County's Conflict-of-Interest ordinance as well as
specific training on the provisions of the ordinance. WIB members are also
required to submit formal State-mandated documents wherein each WIB
appointee must disclose those holdings and relationships which could constitute
areas of actual or seeming conflict. Staff attorneys of the County Counsel's office
will be available to provide legal guidance to the WIB on these matters.

It will fall to the Planning & Evaluation Unit which staffs the new WIB to inform the
Chair of upcoming agenda items that may require certain members to refrain from
voting. It will be incumbent upon the Chair to alert those WIB members in
advance when such agenda items will arise. A more difficult task will fall to the
Chair when s/he has to curtail discussion in such a manner that maintains true
impartiality in making financial decisions. This centers not specifically on voting
per se but in those conversations leading up to financial decision-making. If
members are permitted to critique competing proposals without fully disclosing
their financial stake in the outcome of the process, that would be every bit as
damaging to the fairness of the WIB's deliberations as actually voting outright.
The public has every right to expect that WIA is not a closed, rigged system. The
County Conflict-of-Interest ordinance is specific in speaking to the appearance of a
conflict, which may be just as much a problem as actual conflict.

How will the local board provide a leadership role in developing policy,
implementing policy and oversight for the local workforce investment system?

The composition of the Workforce Investment Board has been carefully crafted to
meet the Act's requirement that high-level business, labor, education, and
community representatives be involved in decision-making that crosses the full
spectrum of workforce development issues. The County Board of Supervisors has
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invested its prestige through the appointment process on behalf of the WIB. With
a knowledgeable support staff to keep the WIB focused on “big picture” ideas and
issues, the WIB's schedule of four to six meetings per year will tackle those
concepts that are of greatest import to the employer and job seeker communities.
The WIB will also have professional staff to provide support in technical research
and data gathering on behalf of the board as it investigates employment-related
issues at the local level. Additionally, the WIB will have access to the County of
Santa Barbara's website. This vehicle will be used to inform the public about
workforce development issues and to seek public comment and input for its
decision-making process. Likewise, a number of WIB members represent regional
associations within the County which will be called upon to collaborate on
~ identified workforce and economic development issues.

WIB staff will have the day-to-day responsibility of program monitoring and
evaluation of performance standards established by the WIB. The WIB will be
provided with a steady flow of information that will allow its membership to become
increasingly knowledgeable about WIA and other workforce development
resources. This will broaden the background of individual board members to
thoughtfully fulfill their oversight duties of WIA and the Workforce Resource Center
System. This will include providing opportunities for WIB members to participate in
state and national conferences which will enhance their expertise in workforce
programs and issues. Staff will recommend that the WIB join organizations such
as the California Workforce Association and the National Association of Workforce
Boards which will provide forums for local members to receive pertinent
information and training to increase their expertise as WIB members.

The WIB's Organization Committee is recommending that the full board engage in
professional board training to maximize its effectiveness as a policy-making body.
County and consortium staff will also provide technical assistance about the
specifics of the Workforce Investment Act and other Workforce issues.

How will the local board assure the local system contributes to the achievement of
the State’s strategic goals?

WIB staff will summarize for the board highlights of the State’s approved Plan. To
that end, the WIB will be called upon to mesh both its programmatic goals (through
performance measures) and strategic plans so that Santa Barbara County efforts
do not work at cross purposes to those ends put forth by the State. However,
given the fact that one of the guiding principles of WIA is local and state flexibility,
the WIB seeks to reserve to itself the right to focus on those local issues which
have the greatest resonance for the board and its County partners and which will
make the greatest impact for employers and job-seekers alike.

The best way that the WIB in Santa Barbara County can assist the State in
meeting its strategic goals is for the local Workforce Investment Area to be as
successful as possible in developing its new Workforce Resource Center System.
While the numerical outcomes will be critical, of equal importance will be the ability
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to fine-tune the system to make it as responsive as possible to employers and job-
seekers. The WIB cannot (and should not) attempt to micro-manage the new WIA
system, but its oversight role will require close scrutiny of what works and what
does not. To avoid becoming a calcified, bureaucratic entity, the Workforce
Resource Center System will have to be structured in such a manner that
accommodates change, while building up those elements that are most
successful. With a majority of private sector representatives being active on the
WIB, the difficult part will not be in decision-making to effect systemic changes, but
rather in resistance from those parts of the system that may be comfortable in
doing things the way they've been done for several years.

How will the local board meet the WIA requirement that neither the local board nor
its staff provide training services without a written waiver from the Governor?

This is a non-issue in Santa Barbara County. There is no intent for the WIB or its
staff to conduct training programs through the Workforce Resource Center
System. Santa Barbara County has gone to great lengths to construct firewalls
that recognize this provision of the Act, and independent monitoring by the State
will validate this assertion.

How will the local board ensure that the public (including persons with
disabilities) have access to board meetings and activities including local board
membership, notification of meetings and meeting minutes?

This is not a new issue for Santa Barbara County. As a public Service Delivery
Area Under JTPA (and its CETA predecessor) and now a public Workforce
Investment Area, Santa Barbara County has had to observe ADA, Brown Act,
and Conflict of Interest requirements for its Department of Labor-supported
programs for over twenty-five years. Those mechanisms have been in place for
a considerable length of time and will simply be extended to the WIA system.
Guidance from the County Counsel's office will be available to the WIB on a
number of the issues referenced in this question.

V. LOCAL ONE-STOP SERVICE DELIVERY SYSTEM

A.

Describe the local One-stop delivery system in your local area. (WIA, Section118
(b) (2) (A). Include a list of the comprehensive One-Stop centers and other service
points in your area.

The Workforce Resource System will provide the universal access that is at the
heart of the Workforce Investment Act. But in addition to core services that will be
made available to job seekers and employers, WIA does target specific
populations for additional services beyond those provided to the general public.
Within that context, Santa Barbara County’s One-Stop Service Delivery System is
designed and structured to emphasize services for low income and welfare
individuals (due to limited funding available), targeted by geographical area. The
North County area has the highest welfare caseloads (75%), the highest
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unemployment rates, and majority of low income residents. The North Santa
Barbara County area which includes Guadalupe, Lompoc and Santa Maria will be
the site for the first comprehensive (full service) one-stop career center. Santa
Barbara County has established two principal one-stop career centers a.k.a.
Workforce Resource Centers (WRC), one located in the City of Santa Maria and
the other in the City of Santa Barbara.

The Santa Maria WRC s structured to co-locate, and integrate services, with 12-
14 partner agencies with staffing between 162-175 employees and volunteers.
The WRC Project Manager (WIA One-Stop operator) and staff will also be housed
at this site.

The Santa Barbara WRC will operate on a “campus” model (due to limited space)
in the local EDD field office with a few partner agencies co- located at this site to
provide universal access and core services. Intensive, retraining and other core
services will be provided by partner agencies at their own facilities in accordance
with agreements entered into with the One-Stop Operator.

Describe the process used for selecting the One-Stop operator(s). [WIA, Section
121 (d) 92) (A) Including the appeals process available to entities that were not
selected as the One- Stop operators. [Interim Final rule 667.600 (b) (1)]

Consistent with WIA Section 121 the Santa Barbara County Workforce Investment
Board (WIB), with the agreement of the County Board of Supervisors (BOS) has
designated the One-Stop Operator. The designation was recommended by the
Santa Barbara County One-Stop Center System Working Group, an alliance of
public agencies actively involved in the planning for WIA transition over the past
two (2) years. In February 1998 the BOS approved the initial recommendations for
the One-Stop system submitted by the consulting firm of Management Partner Inc.
John Baker the principle consultant hired with the State One-Stop Grant to
facilitate the One-Stop Consortium’s planning effort and coordinate its nine (9)
Work Groups, presented the recommendations. Since the one-stop operator was
designated rather than procured, it was not necessary to establish an appeals
process.

Are each of the required WIA partners included in your one-stop delivery system?
How have they contributed to the planning and implementation efforts? If any
required partner is not involved, explain the reasons. [WIA,Sec 117 (a)(2)(A)]

All of the required WIA partners are included in the Santa Barbara County one-
stop delivery system. Their involvement is explained in section I-B, and I-F.

How will services provided by each of the One-Stop partners be coordinated and
made available in the local One-Stop system? [WIA, section 121 (c) (2)]

Through the development and implementation of partner agency Memorandums of
Understanding (MOU), the One-Stop Operator will: Provide management and
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administrative support to ensure the efficient delivery of WIA core, intensive and
training services; Coordinate access to programs and activities carried out by the
one-stop partners; Develop policies and programs to create and retain jobs in
conjunction with the employers and the economic development community. The
One-Stop Operator will have a staff of 5 including a Project Manager to manage
the day-to-day activities of the Workforce Resource Centers. In support of the
One-Stop Operator, the One-Stop Consortium will provide financial and service
contributions to the one-stop system; implement policies for workforce
development as directed by the WIB and BOS, and assist in achieving an
integrated delivery system.

Considerable effort has been made by the one-stop partners to prepare for
coordinated services within the Workforce Resource System. Planning
workgroups, representing all involved agencies, have been conferring for the past
two years to design coordinated services for the onset of WIA. These committees
have focused on such topics as outreach and marketing, intake, assessment,
training services, job development, space utilization, and signage. '

What is your plan for delivery of core and intensive services?

All partner agencies within the Workforce Resource system have committed to
provide core services (listed below) on behalf of their target populations and to the
greatest extent allowed by funding sources, to the general public. Specific detail
for each agency is contained within the memoranda of understanding to be
submitted to the State of California as part of the five year planning process.
Intensive services will be principally provided by WIA funded staff under the
direction of the County Department of Social Services. Memorandums of
Understanding for those specific agencies providing intensive services will be
submitted to the State at the same time as those delineating core service
provisions ‘

Core services at the one-stop system are available to individual adults or
dislocated workers, and are to be provided by one-stop partners. Core services
will include:

Orientation to the full range of available services in the Workforce Resource
Centers.

Determination of eligibility for WIA, Title I, and other programs.

Initial assessment of skill levels, aptitudes, and supportive service needs.

Job Search, placement assistance, and where appropriate, career counseling.
Local, regional, and national labor market information.

Job vacancy listings.

Information on skills needed to get various jobs.

Local occupations in demand with skill requirements and earnings.
Performance and cost information about training providers and schools.
Information regarding filing claims for unemployment compensation.
Availability of financial aid assistance for training and education.
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Availability of local supportive services, including:

Childcare

Transportation

Various aid programs

Other agencies and their services

Follow-up services for customers attaining unsubsidized employment, for not less
than 12 months after first known day of employment.

B % % % % =

Intensive Services will be provided to adults and dislocated workers that meet certain
eligibility requirements (must have received at least one core service at the One-Stop),
and have not be able to obtain employment through core services, and are in need of
intensive services in order to obtain employment.

Comprehensive and specialized assessments of skill levels (including diagnostic
testing, etc.)

In-depth interviewing and evaluation to identify employment barriers.
Development of Individual employment plans.

Group counseling.

Individual counseling and career planning.

Case management for participants seeking training services.

Short- term prevocational training

Referrals to community services.

Referrals to training. (Individuals must receive at least one Intensive Service before
they can receive fraining services.)

Out of area job search and relocation assistance.

Literacy activities related to basic workforce readiness.

Internships and work experience based on an assessment or individual
employment plan.

What is your plan for administering Individual Training Accounts (ITAs) as defined
in WIA, Section 134(d)(4)(G), including any limitations you plan to impose on ITAs
established in your local area.

Individual Training Accounts (ITAs) will be the primary method of providing
occupational skills training to adults and dislocated workers. 1TAs will be issued
to individuals who have received core and intensive services, but were unable to
obtain or retain employment through such services. In order to receive an ITA, an
individual must be evaluated by WRC staff to determine whether or not they are in
need of training and if they possess the skills and qualifications needed to
participate successfully in the training program in which the express an interest.
Approval of an ITA will be supported by the results of a vocational assessment and
labor market analysis. An ITA issued to an individual will be valid only for a
specific training program at an institution contained on the State-approved Eligible
Training Provider List. The individual will choose the training institution after
consultation with WRC staff.
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ITAs will be supported through a formal agreement with each training provider.
The agreement will contain the following elements:

= Procedures for billing, refunds, cancellations, and transfers
»  Limits on student liability
» Funding source coordination requirements

At this time, the local Workforce Investment Board has yet not developed a policy
governing the amount or duration of ITAs.

Describe how the WIA funds will be used to leverage other federal, state, local,
and private resources. How will these coordinated and leveraged resources lead
to a more effective local system that expands the involvement of business,
employers and individuals? [State Planning Guidance I. B.3. and WIA, Section 112
(b) (10) and Section 121(c) (2) (A) (ii}]

It is anticipated that partner agency financial, and other resources will be
leveraged via the required Memorandum of Understanding (MOU) supplementing
local WIA funding. The partner agency contributions for core services will result in
increased services for local residents and freeing WIA funding to expand greater
employer participation and services. Stretching limited resources through cost
sharing will compel more integrated services than would occur under simple co-
location of categorical programs. A local One-Stop Employer Services Advisory
Committee will be established to provide in-put and guidance in the type of
services needed and desired by the business community. Employer services may
include:

Employer Access to Information and Services

Applicant Screening and Referral

Applicant Assessment and Testing

Training Available to new/Current Employees and Employers
Assistance to New/Current Employees of Value to Employers
Labor Trends and Wage Information

Economic and Business Development Assistance

Customer Service and Performance Accountability

Outreach and Marketing to Employers

Describe how the local system will meet the needs of dislocated workers;
displaced home makers; low income individuals such as migrant and seasonal
farmworkers; public assistance recipients; women, minorities, individuals training
for non-traditional employment; veterans; individuals with multiple barriers to
employment; older individuals; people with limited English speaking ability; and
people with disabilities. [State Planning Guidance IV. B.4. and WIA,
Section112(b)(17) and Section 118(b)(4)
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The Santa Barbara County Workforce Resource Centers have three design
features of a successful delivery system. These three features are: accessibility,
visibility, and universality.

= Accessibility refers to the ease with which customers can access the services
provided in a One-Stop Center. In establishing two primary One-Stop Centers,
access to services in each major population areas is ensured.

= Visibility refers to the degree with which customers are made aware of the
existence of the One-Stop Centers, and the services and benefits available to
them through the One-Stop delivery system. The Workforce Resource Centers
are centrally located and visible within the communities in which they exist.
Visibility of the Workforce Resource Centers will be enhanced with an on-
going and effective public relations and marketing campaigns. An Internet
Web Site will be maintained to provide access to information on services
available to both Job Seekers and Employers through the Workforce
Resource Centers

= Universality refers to the ability of a One-Stop to meet the needs of all its
customers. While the Santa Barbara One- Stop System recognizes that
customer needs, appropriate services and eligibility criteria vary widely, it has
designed a system that provides universal access to all core services.
Workforce investment Act (WIA) services are tiered to provide Core, Intensive,
and Training Services for Adults and Dislocated Workers and all other
targeted population groups through the One-Stop delivery system.

The Workforce Resource system has been designed to accommodate the
individual needs of job seekers. By involving a wide array of partner agencies and
service providers, the available activities will be tailored to meet the unique needs
of this county's diverse population. To the greatest extent possible the specific
expertise of the one stop partners and service providers will address the varied
needs of the population groups listed above.

When allocated adult funds are limited, what criteria will you use in determining
priority of service to ensure recipients of public assistance and. other low income
individuals for intensive and fraining services? [WIA, Sections 134(d)(4)(E),
118(b)(4).

The WIB will address priority service issues for intensive and training services
prior to the implementation of WIA on July 1, 2000. The WIB will comply with all
legislative and regulatory requirements for service to public assistance recipients
and other low income individuals. As part of its deliberations, the WIB will
consider the designation of multiple employment barriers which, may include the
following categories:

= Individuals with substantial language or cultural barriers.
= Offenders.
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= Homeless individuals.
= Other hard-to-serve populations as defined by the Governor.

How will the local system assure non-discrimination and equal opportunity, as well
as compliance with American Disabilities Act? [WIA section 188(a)(2), State
Planning Guidance IV B. 4]

Santa Barbara County as the grant recipient and the One-Stop Partners have in
place, and will continue to maintain, Non-Discrimination and Equal Opportunity
policies. Information on the policies, process and procedures for filing complaints
will be clearly posted at both the Workforce Resource Centers and all the One-
Stop Partner sites. All enrolled participants will be provided a written copy of the
Non-Discrimination and Equal Employment information. The Workforce Resource
Centers and One-Stop Partner sites will meet the compliance requirements of the
America Disabilities Act. All sites will be reviewed annually through a self-survey to
ensure continued compliance.

Describe how employer services (e.g. systems to determine general job
requirements and job listings, including Wagner Peyser Act services) will be
delivered through the one-stop system in your area? [State Planning Guidance IV
B. 6. And WIA, Section 121(b)(1)(B)(ii)]

Job seekers and employers will be able to receive core and intensive services via
self-service, facilitated self-help, and staff-assisted service based on need or
preference. EDD's job service program will be an integral part of the Workforce
Resource Centers.

Through the WRC system, labor exchange services will be available to all
employers and job seekers, including targeted groups such as: dislocated workers,
migrant and seasonal farm workers, persons with disabilities, Unemployment
Insurance and welfare beneficiaries, veterans, and youth.

Facilitated self-help will be available in the Workforce Resource Centers when a
job seeker does not have Internet skills and requests JS staff to enter a resume in
CalJOBS, or provide a referral on their behalf. Other examples of facilitated self-
help include job seekers that need help to interpret labor market information or that
participate in subject specific group workshops.

Staff-assisted service will be available to job seekers who cannot benefit from self-
service, facilitated self-help or those who require a greater level of assistance.
One example would be customers who would benefit from participation in a job
search workshop. Additionally, staff-assisted services will be used extensively in
case management programs serving targeted groups, such as welfare recipients
or veterans in conjunction with other partner agencies.

Employers, like job seekers, can choose from different service options and levels
of service. In the self-service mode, an employer can enter their own job listings
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and respond to applicants that contact them directly. Employers can elect self-
service to access labor market information.

Facilitated self-help will be available when an employer does not have Internet
access, or requests JS or partner staff to enter a job order in CalJOBS on their
behalf. Facilitated self-help will result in a job listing for job seekers to self-screen,
and to apply directly to employers.

Staff-assisted service will be available to employers who ask JS staff to search the
database, review job seeker work history, and refer qualified job seekers. EDD
will also provide staff-assisted service to employers in employer seminars in
coordination with Employer Advisory Councils and focus groups.

What reemployment services will you provide to Worker Profiling, and
Reemployment Service claimants in accordance with Section 3(c)(e) of the
Wagner-Peyser Act? [State Planning Guidance | B. 7. and WIA, Section

121(b)(1)(B)(ii)]

Those claimants identified under Worker Profiling will be scheduled for Initial
Assistance Workshops (IAW). During the IAW, claimants will complete an
individual reemployment plan. The plan generally will involve a referral to other
reemployment services and will be considered an agreement between the
claimant and EDD. When a claimant scheduled for an IAW fails to attend or fails
to complete his/her plan, Job Service will electronically notify Ul of the eligibility
issue. This process will build upon the procedures that were instituted between
local EDD Field Offices and the predecessor JTPA program. The resources of
partner agencies will be called upon to assist * Profiled " individuals.

How will you ensure that veterans receive priority in the local system for Wagner-
Peyser funded labor exchange services? [State Planning Guidance IV.B.9. and
WIA, Section 121(b)(1)(B)(ii)]

One-Stop customers who are veterans will be provided the full array of services
normally available within the system through customer choice and customized
access to those services. Access to the One-Stop system services funded under
the WPA will be provided universally to all clients with veterans receiving priority of
services. When it is determined that a customer is a veteran, that customer will be
provided additional information regarding services especially for veterans, and
may be referred to specially trained veteran program staff for more intensive
services.

The WPA funded JS staff will continue to provide universal access and priority of
service for veterans at each Workforce Resource Center in accordance with
applicable provisions of federal law and regulations. These services will include
Intake, Assessment, and Enroliment in normally available One-Stop programs for
qualified veterans. WRC partners will be encouraged to provide the same level of

25



priority of service to veterans as WPA funded staff, The EDD California's Job
Opening Browse System (CalJOBS), a statewide Internet based automated job
listing system, has a 24-hour Veteran Priority Hold on all new and reopened job
orders. During the 24-hour hold period, resume searches by employers, staff, and
or employment and training partners will return only the resumes of veterans
meeting the job listing requirements. Use of CalJOBS by State merit staff will
ensure that veterans receive priority for WPA labor exchange services. WIA
partners will have access to CalJOBS and will be encouraged to exclusively use
that system, where they also will be subject to the 24-hour Veteran Priority Hold.

To provide veterans with customer choice, veterans will be provided labor market
information based on individual wants and needs. Veterans will also be provided
with options and information for accessing a variety of job listings (i.e.. America's
Job Bank, Federal jobs, and Federal Contractor Job Openings) and services
through out-station sites, scheduled outreach visits, or through Workforce
Resource Centers, either in-person or electronically.

Workforce Resource Centers with WPA staff assigned will provide information to
notify veterans of their legal right to priority of WPA labor exchange and intensive
services.

What role will local Veterans Employment Representative/Disabled Veterans
Outreach Program Services (LVER/DVOPS) have in the local One-Stop system?
How will you ensure adherence to the legislative requirements for veterans’ staff?
[State Planning Guidance IV.B.10., 322,38 USC Chapter 41 and 20 CFR Part 1001-
120]

Within the Workforce Resource Centers, veteran customers may elect self-service,
facilitated self-help, or staff-assisted one-on-one service. Most veterans will be
able to use the self-service systems and will self-identify as veterans to establish
their eligibility for veteran’s priority. The WPA funded staff and Veteran program
staffs will be available at the Workforce Resource Centers to provide facilitated self-
help or staff-assisted service to veterans who require additional assistance.

Using the triage system described above, Veteran program staff and trained partner
personnel will screen veterans for potential barriers to employment and identify the
need for additional services. Based on this screening veterans will receive core
and/or intensive one-on-one services including those provided in job resource
centers to help the veteran enter resume data, access labor market information,
learn job search techniques, instruction in how to apply current technology in a
successful job search, and how to access Federal Office of Personnel Management
job listings and Federal Contractor Job Listings (FCJL). Veterans who are
unsuccessful in finding work or jobs through self-help services or staff-assisted
services will be identified by One-Stop Staff and will be referred to veterans
program staff for intensive one-on-one services. Consistent with WRC capabilities,
policies and procedures, qualified veterans will be assessed for all routine local
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0.

program services provided by the workforce investment system, including intensive
and training services.

Qualified veterans will be provided priority in all WPA services provided under the
WIA.  After veteran customers are assessed as being job ready, they will be
provided with priority access to labor market information, job development
contracts, and job referrals. The LVER staff will provide program oversight for
veteran's services and will provide technical assistance, staff training, and quarterly
reports concerning veterans' services provided by One-Stop staff. Veteran program
services will be provided at each Workforce Resource Center.

Case Management services for veterans will be client focused and client driven.
Veterans will be provided choices based upon need and the resources available to
meet those needs. When necessary and when appropriate, clients will be assisted
in accessing resources outside of the One-Stop system. Case management
services provided by Veteran program staff will include those clients referred by the
Department of Veterans Affairs (DVA) Vocational Rehabilitation &Counseling
(VR&C) system.

How will you provide Wagner-Peyser Act-funded services to the agricultural
community—Specifically, outreach, assessment and other services to migrant and
seasonal farmworkers, and services to employers? How will you provide
appropriate services to this population in the One-Stop system? [State Planning
Guidance IVB. 11.]

Wagner-Peyser funded merit staff is committed to ensuring continuous equity of
services to Migrant and Seasonal Farmworkers (MSFWs) as the Workforce
Resource System emerges. The Job Service (JS) will provide core labor
exchange services in accordance with Title 20 of the Code of Federal Regulations
(CFR), Section 652, sub-part A. As described in Section 652.208, three methods
of service delivery will be used: “(a) Self-service; (b) Facilitated self-help services;
and (c) Staff-assisted service."

In Santa Barbara County, every core service that is available to Workforce
Resource Center customers will be available to MSFWs. The JS staff will provide
one-on-one assistance to all customers, particularly MSFWs, who are unwilling or
cannot effectively access services in a self service mode due to language
barriers, computer unfamiliarity, disability, limited education or literacy.

To help publicize available services, Outreach workers and other One-Stop
partner staff can often be found at community events such as health fairs and job
fairs. In addition, Outreach workers often work flexible hours, including early
mornings, evenings and Saturdays in an attempt to reach MSFWs and share
information about services. The JS Outreach Workers will encourage and refer
MSFWs to access core, intensive and training services at the One-Stop Centers.
If MSFWS are unwilling or unable to visit a comprehensive center, the Outreach
Worker provides services at the point of contact. The Customer Service

27



Representatives that provide in-person service at a One-Stop site support the
Outreach worker.

The Qutreach workers will provide services to MSFWs in areas where they live,
work, and congregate as specified in 20 CFR 653.107 (l.- p.). Outreach services
will include, but will not be limited to:

= Provision of information relative to labor exchange services.

» Registration/enroliment of MSFWs in CalJOBS, where necessary staff-
assistance will be provided. MSFWs are encouraged to complete a resume.

= Referral of MSFWs to agricultural and non-agricultural jobs openings.

= Referral of MSFWs to community-based and public services such as job
training and health clinics.

= Assistance with completion of necessary forms.

= Staff-assisted filing of JS and non-JS related complaints and apparent
violations.

= Close coordination with other MSFW service providers, such as Center for
Employment Training.

= Educational presentations and workshops for MSFWs on CalJOBS and the
Workforce Investment system.

= Ongoing Ul educational assistance for MSFWs on the use of the Telephone
Claims Filing system.

The employment service performs a labor exchange function for agricultural
employers. All agricultural orders are actively worked to recruit farm workers from
any appropriate local source. All employers, including farm labor contractors,
placing agricultural orders will be asked if they want local recruitment only or
recruitment outside of the local area.

Employers requesting recruitment outside of the local area will be required to sign
an affidavit guaranteeing the required federal assurances related to travel, housing
and wages. Staff will use the Program Activity Support System (PASS), which is
the client service and outcome reporting component of CalJOBS, to document
individuals referred and verification of hire.

Agricultural Recruitment Specialist (Ag-specialist) will develop and maintain a
relationship between employers, the Ul program, MSFWs, public and private
community agencies, MSFW constituent groups, and One-Stop Centers. The Ag-
specialist solicits job openings, as well as identifies and recruits farm workers
using systems such as PC Query and CalJOBS. Along with Outreach Workers,
the Ag-specialist will seek out and encourage farm workers to visit the Workforce
Resource Centers or other partner sites, to take advantage of core, intensive, and
training services. Ag-specialist services may be provided on a part time basis due
to limited funds.
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P.

How will the local board coordinate workforce investment activities carried out in
the local area with the statewide rapid response activities? [WIA, Section
118(b)(5)]

The County of Santa Barbara serving as the One-Stop Operator will be
responsible for activating and coordinating Rapid Response services. A local
Rapid Response Team will be dispatched to assist local employers and workers
experiencing plant closure, and massive layoffs. Additional funding from the State
set-aside for Dislocated Workers will be requested as appropriate.

What rapid response assistance will be available to dislocated workers and
employers and who will provide them? [WIA, Section 118(b)(4)(5), State Planning
Guidance IV B. 13.c.]

The One Stop Operator will activate and coordinate rapid response activities to
include: on site orientation to affected workers about the services available
through the One Stop Delivery System; distribution of informational packages to
workers and employers; coordination of services with out-placement agencies
selected by the employer; testing and registration as appropriate. Employers will
be consulted on services available to them through the Workforce Resource
Centers.

Describe and assess the adult and dislocated worker employment and training
services that will be available in your area.[WIA, Section 118(b)(4)(5)]

The Workforce Resource Centers will offer a wide spectrum of services, ranging
from self-service activities such as using a computer to get information from
CALJOBS, to intensive staff-assisted services such as group counseling, and
including access to training and other services for which the individual may be
eligible. While this range of services is to be made available, the levels are not
prescribed in the Act. Individuals with special needs, for example persons with
disabilities, non-English speaking persons, or those who lack computer skills, will
be accommodated so that they can access all services for which they are eligible.

VL YOUTH ACTIVITIES

A

Describe your local area’s efforts to construct a youth council, and what the role(s)
of the Youth Council will be.

County of Santa Barbara staff have contacted a number of youth-serving agencies
within Santa Barbara to generate Youth Council nominees. Among those entities
that have been polled are: Santa Barbara County Education Office; Santa Barbara
Pro-Youth Coalition; Santa Barbara City and County Housing Authorities; Santa
Barbara County Probation Department; and Boys and Girls Clubs. The process
continues as of this writing. The WIB will adhere to a Youth Council appointment
process that reflects the requirements of WIA Section 117. The WIB will
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determine how much autonomy it will cede to the Youth Council at one of the
WIB's initial meetings. At a minimum, the Youth Council will provide
recommendations on the division of Youth funds between year-round and summer
elements, the selection and oversight of youth service providers, and
recommended program designs to meet the primary youth principles identified
within the Act. The Youth Council will be called upon to review, approve, and
make recommendations to modify this portion of the plan relating to youth activities
as well as to coordinate activities as called for in the Act.

How will youth services be connected with your One-Stop Delivery system?

Those in-school service providers will be part of the formal training mechanism
that has been designed to apprise all Workforce Resource Center personnel of
community resources available for job-seekers and employers. In addition to
simply informing Workforce Resource Center staff of WIA-supported activities for
youth, a condition of WIA youth contracting will be regular meetings with
Workforce Resource personnel to identify youth that will be exiting those youth
programs and for whom WRC activity/enrollment may be the best course of
service continuity. Conversely, WRC outreach to county secondary schools will be
effected through career day events, materials for school career centers, and
through the services of partner agencies such as the Probation Department which
will be a source of referrals for out-of-school programming.

WIA youth services will be marketed through public service announcements and
cable television access in addition to printed materials which will be distributed to
youth-serving agencies and to locations where young people congregate. Long-
established ties to county high schools and community colleges will also be
utilized to provide information to eligible youth. Older youth will also be targeted in
Workforce Resource System advertising.

Describe how coordination with Job Corps, Youth Opportunity Grants, and other
youth programs in your local area will occur, e.g. School-to-Career.

Given the fact that the nearest Job Corps site is in the greater Los Angeles area
and that there are no Youth Opportunity Grants funded for Santa Barbara County,
coordination efforts will be focused on local youth-serving entities. Linkage with
the Santa Barbara County Education Office has been particularly strong within
predecessor workforce systems. Since the County Education Office administers
school-to-career functions out of the same office that will supervise WIA activities,
the coordination opportunities are substantial. In fact, school-to-career
committees are being used as recruitment vehicles for the new Youth Council.
Groups such as local Boys and Girls Clubs would be natural agencies for WIA

“coordination. The Workforce Resource Program Manager will be called upon to
inform those groups of WIA resources for older youth, and youth contractors will
be required to demonstrate how they will connect with other youth-serving
agencies as part of the Request for Proposal process.
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D.

Describe your area’s eligible youth population and needs in general. Describe and
assess the type and availability of youth activities in the local area. Include an
identification of successful providers of such activities.

Santa Barbara County has been fortunate in its local commitment to young people
through an array of youth-serving entities. In addition to a broad gamut of athletic
programs for young people, local agencies have demonstrated a recognition of the
need to develop an employment-focused strategy to provide long-range options
and opportunities for this targeted population. As noted previously, the Santa
Barbara County Education Office has been a long-term contractor under CETA
and JTPA programming. Its innovative strategies have earned state- and region-
wide recognition for summer and year-round activities. SBCEOQ has expressed its
desire to continue its involvement in youth employment and career programming
under WIA and will be encourage in upcoming RFP processes.

While SBCEO has a countywide perspective on youth employment and issues, it
isn't the only entity with such an outlook. Girls, Inc. in Carpinteria has sponsored a
youth business project, wherein low-income youth design and market products
that teach them all facets of successfully operating a business. Women's
Economic Ventures, a community-based organization that endeavors to assist
low-income women in business start-ups has provided technical assistance to
Girls, Inc. and other youth groups who want to encourage youths toward
entrepreneurial activities. The County's Department of Social Services manages
the Teenage Parent Program which addresses both immediate educational
opportunities for teenage mothers to assist them in completing their high school
education. A key element of this project is career counseling and employment
guidance which encourages additional education through community college
enrollment, vocational training, and/or other higher education venues. There is a
natural linkage with WIA-focused efforts to target this population. Likewise, the
Los Prietos Boys Camp, operated by the county’s Probation Department, stresses
pre-vocational instruction as part of its plan to divert this population from
subsequent California Youth Authority confinement.

Santa Barbara County may be unique in its commitment to children and youths as
evidenced by the KIDS Network, an extensive alliance of private- and public-sector
youth-serving agencies that attempts to shape governmental policies and
encourage private sector resources toward children's services and programs.

As a provider of services to farmworker youth, the Center for Employment Training
will be an active partner in WIA youth activities.

What is your local area'’s strategy for providing comprehensive services to eligible
in-school and out-of-school youth, including any coordination with foster care,
education, welfare and other relevant resources? Include any local requirements
and activities to assist youth who have special needs or barriers to employment,
including those who are pregnant, parenting, or have disabilities.
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While the youth component of WIA has not been fully formed as of this writing, it is
anticipated that Santa Barbara County’s strategy for youth services will include the
following approaches: 1) The WIB and its Youth Council will extensively debate
the necessary mix of activities required by WIA, while focusing on setting priorities
within budgetary constraints; 2) WIB/Youth Council support staff will research best
practices within youth service agency literature; 3) Where feasible, community
surveys will be conducted through WIA-sponsored enrollees to inform the WIB and
its Youth Council about local sentiment for funding priorities; 4) In concert with
JTPA youth providers, the Youth Council will assess which recent program pieces
have had the strongest outcomes and which should be re-tooled or scrapped
altogether in favor of new designs; and 5) develop a coordinated system in which
youth service providers will meet on a monthly basis to report progress, share
referrals, and propose alterations to the youth system that will be more responsive
to participant needs based upon actual experience.

As noted in the previous question, the tie-in to agencies such a Social Services
and Probation is strong. A noteworthy opportunity presents itself through the
recent amendments to the Dept. of Labor Welfare-to-Work Grant Program, in
which youths emerging from foster homes will be eligible for enroliment and
participation.  Since Social Services staff indicate that this has been a long-
standing need for those 18 year-olds leaving foster care, the Workforce Resource
System can coordinate such assistance through DOL WtW personnel assigned to
the centers. (DOL WtW activities will now be overseen by the Workforce
Investment Board.) The tie-ins to School-to-Career have already been
referenced, and the highly-developed school recruitment mechanisms already in
place, and created under previous workforce programs, will continue to be refined
and utilized for in-school WIA activity. The Teenage Parent Program offers
excellent opportunities for WIA youth programs to access priority youths who could
maintain multiple program enroliments, which provide an array of services that will
support those parenting in continuing their education and/or securing job training
and placement services, with additional child care resources to ease the transition
to these services.

The County Education Office’s Workability Program also provides a bridge to
serving another priority youth population --- youths with disabilities. Under the
JTPA System, approximately 12% of enrolled youth on average were identified as
disabled. This presents a solid basis on which to build program participation.
Santa Barbara County has traditionally included, physically, mentally and learning-
disabled individuals in its mix of handicapped participants. This population has
strong parent and community advocacy in support of program participation. There
is no reason why comparable participation levels cannot be handled under WIA
youth-stream funding.

The county's two community colleges will be actively involved to serve older youth
ages 19-21.
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F. Describe how your local area will meet the Act’s provisions regarding the required
youth program design elements:

1. Preparation for post-secondary educational opportunities will include basic skills
preparation and activities such as the “bridge” programs at Santa Barbara City
College and Allan Hancock College, wherein identified low-income youth are
introduced to these community college campuses and encouraged to seek out
available financial aid in support of higher education enroliment.

2. Strong linkages between academic and occupational learning will build upon
efforts that have been made through School-to-Career efforts within the county.
In addition to employer site visits, WIA-funded program staff will be required to
formalize [abor union apprenticeship contacts. A number of highly-paid skilled
labor positions are currently vacant because of too few young people in the
apprenticeship ranks. Developing strong ties here will lead to school course
work that will be demonstrated to have pertinence for work.

3. Preparation for unsubsidized employment opportunities mirrors the pre-
employment/work maturity skills of the previous workforce system. A useful set
of activities to instill the sort of work habits and worksite values that employers
consistently call for in entry-level workers has already been developed at great
effort. This structure has to be integrated into other activities for youths to
appreciate the relevance of these values and attitudes. A stand-alone approach
in a classroom will not be as effective as demonstrating the real-life validity of
these principles to local employers.

4, Effective linkages with intermediaries with strong employer connections suggest
that local employer-oriented groups, such as the local Chambers of Commerce,
the Santa Barbara Industrial Association, EDD's Employer Advisory Councils,
Industry Education Councils, Department of Social Services Business Advisory
Team, and the WIB itself can be called upon for input into the WIA system,
specifically for generating employer support for program participation and entry-
level placement opportunities. This will be built into for RFP documents to be
issued during the Spring to secure WIA Youth Program contractors.

5.  Alternative secondary school services will require significant input from the local
high school districts and the County Education Office. Previous youth workforce
programs have used continuation schools and/or independent study programs
as resources for high-risk youth enrollment. While this will continue under WIA,
this program element implies that there will have to be additional assistance
provided to youths enrolled in these special programs. Given the nature of
much work which requires an ability to interact successfully with others, those
services which can draw isolated individuals out and encourage successful
relationships with employers are to be encouraged.

6. Summer employment opportunities will be provided in a manner consistent with
WIA legislation and Youth Council recommendations. Follow-up mechanisms
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1.

12.

will be in effect by July 1, 2000 to track long-term progress upon finishing this
intervention. The extensive track record of Santa Barbara County in providing
such services over the past 25 years will provide a solid foundation for program
planning purposes.

Paid and unpaid work experience will be integrated into year-round youth
programming. On an experimental basis, a few unpaid work experience sites
can be developed for younger summer youth enrollees. This will permit 14- and
15-year olds to connect with local worksites in settings that do not displace
regular full-time workers at those settings.

Occupational skills training has long been at the heart of the previous system'’s
training designs. Within WIA limited resources, occupational skills training, in
the classroom, on-the-job, and customized to meet local employer needs, will
still be provided. Opportunities will be focused on older youths that will be
seeking entry-level employment in the local labor market.

Leadership development opportunities offer some creative potential for
participants to provide real input into the program’s design over time and to
manage community-service projects in much the same way that Girls, Inc. of
Carpinteria contracted for past summer youth funds to design and participate in
a community event that provided an array of management skills to be learned.
Likewise, entrepreneurial efforts can be composed of significant leadership
events that will have long-term positive outcomes for participants.

Comprehensive guidance and counseling has traditionally been a part of the
county’s previous youth workforce activities. WIA will only reinforce the need for
such assistance as the system moves from a “train first" to a “work first” model.
Recognizing that youths should not be locked into long-term career decisions at
this stage of their lives, appropriate counseling can be extremely helpful in
determining occupational interests and work values that can be used in a joint
fashion to focus young people toward likely future goals. A number of solid
providers are available to provide such services throughout the county, both
within the school systems and as private sector contractors.

Supportive services such as child care, transportation assistance, clothing,
equipment, and other ancillary items needed to maximize participant success
will be an integral part of the WIA youth system. Wherever possible, community
resources will be accessed that will allow for service provision while conserving
WIA resources. Nevertheless, WIA outlays will be made when necessary.
Previous service providers will be experienced in how to access supportive
services on behalf of their clients. For new providers, WIA staff will instruct
those contractors on how to meet these requirements.

Follow-up services to the extent required in the Act comprise a significant

change for the youth workforce system within this county. Employer contact on
behalf a participant is expected as part of prudent case management.
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Contractor staff will have to be prepared to provide longer-range assistance
such as work-related peer groups, career development and long-range tracking
of the participant after training ends. Adult mentoring has been part of past
efforts and will be a key element to maximize the likelihood of success. The
Workforce Investment Area understands that follow-up services will have to be
provided for a minimum of 12 months after training, although this may be less
intensive for those youth who have only participated in summer youth
employment opportunities. This requirement will be built into all proposals
sought under the WIA youth funding stream.

VI.  ADMINISTRATIVE REQUIREMENTS

A. What competitive process will be used to award grants and contracts for youth
services in your local area?

Santa Barbara County will use a formal Request for Proposal process to secure
service providers under the WIA youth funding stream. The procurement
protocols which have been previously reviewed and approved by Sacramento
monitoring staff will continue to be the formats used to meet the competitive
process for grant/contract awards. ‘

B. What competitive and non-competitive processes will be used at the local level to
award grants and contracts for activities under Title | of WIA, including how
potential bidders are being made aware of the availability of grants and contracts?

Santa Barbara County intends to use an individualized approach for the bulk of its
adult and dislocated worker core, intensive and training services for the 2000-2001
program year. As a result, large-scale occupational skills training contracts will not
be sought for the Workforce Delivery Area. Likewise, specialized services, such
as in-depth vocational assessments, will be procured through established
protocols of the County of Santa Barbara's Purchasing Division. County bidding
requirements are clearly spelled out and will be observed in the same manner as
previously reviewed and recognized by the State’s JTPA compliance monitoring
system.

C. What entity will serve as the local grant recipient and be responsible for disbursing
grant funds as determined by the Chief Elected Official?

Santa Barbara County will retain to itself the role of grant recipient for WIA funds.
Fiscal staff assigned to the Department of Social Services will be responsible for
disbursing these dollars, subject to review by the Internal Audit Division of the
County Auditor-Controller's Office. The integrity of the County's fiscal system for
the management of JTPA funds has been verified by numerous state monitoring
reports. These same protocols (adjusted for new program definitions and limits)
will be employed to oversee WIA funds.
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D.

What criteria will the local board use in awarding grants for youth activities,
including the criteria used by the Governor and local boards to identify effective
and ineffective youth activities and providers?

The WIB will carefully evaluate and review its Youth Council's recommendations
for awarding youth grants. The primary emphasis will be on the effective and
efficient use of limited youth funds for as broad an array of services as possible.
Past programmatic and fiscal experience and effectiveness of potential youth
program providers will be scrutinized. A demonstrable ability to provide required
WIA program elements will be necessary. Past performance outcomes will be
studied. Future contractors will have to agree to a series of performance reviews
and site visits to mesh with required performance measurement outcomes. Staff
competencies and training opportunities will be looked at by these review groups.

What is your local area’s definition regarding the sixth youth eligibility, (“an
individual who requires additional assistance to complete an education program,
or to secure and hold employment’)?

The WIB's Youth Council will make a formal recommendation to the WIB in
advance of WIC's formal implementation on July 1, 2000. One definition that will
be considered is the identification of in-school youth who may be at risk for
dropping out.

What process will be used to allow public review and comment for specific
performance out comes and measures when these have been negotiated?

When the performance outcomes and measures have been negotiated, a public
comment period will be announced through legal notices published in local news
papers. The specific outcomes and measures will be available for review at the
Santa Barbara County Administrator's Office, the Workforce Resource Centers,
public libraries, and the County's web site.
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VIIL

ASSURANCES

A.

The Local Workforce Investment Board and its staff assure that it will establish, in
accordance with section 184 of the Workforce Investment Act, fiscal control and
fund accounting procedures necessary to ensure the proper disbursement of, and
accounting for, funds provided to the Local Workforce Investment Board through
the allotments made under sections 127 and 132. [WIA, Section 112(b)(11)]

The Local Workforce Investment Board assures that it will comply with WIA,
Section 184(a)(6), which requires the Governor to, every two years, certify to the
Secretary that it has:

1. Implemented the uniform administrative requirements referred to in, WIA
Section 184(a)(3);

2. Annually monitored local areas to ensure compliance with the uniform
administrative requirements as required under WIA, Section 184(a)(4);
and

3. Taken appropriate action to secure compliance pursuant to WIA, Section
184(a)(5).

The Local Workforce Investment Board assures that compliance with the
confidentiality requirements of WIA, Section 136(f)(3).

The Local Workforce Investment Board assures that no funds received under the
Workforce Investment Act will be used to assist, promote, or deter union
organizing. [WIA, Section 181 (b)(7)]

The Local Workforce Investment board assures that the board will comply with the
nondiscrimination provisions of WIA, Section 188, including an assurance that
Methods of Administration have been developed and implemented.

The Local Workforce Investment Board assures that the board will collect and
maintain data necessary to show compliance with the nondiscrimination provisions
of WIA, Section 188.

The Local workforce Investment Board assures that there will be compliance with
grant procedures of WIA, Section 188.
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The Local Workforce Investment Board certifies that veterans’ services provided
with Wagner-Peyser Act funds will be in compliance with 38 U. S. C. Chapter 41
and 20 CFR part 1001.

The Local workforce Investment Board certifies that Wagner-Peyser Act-funded
labor exchange activities will be provided by merit-based public employees.

The Local Workforce Investment Board assures that it will comply with the current
regulations, 29 CFR part 651.111, to develop and submit affirmative action plans
for Migrant and Seasonal Farm Worker (MSFW) Significant Offices in the local
workforce area which are determined by the Department of Labor, to be in the
highest 20% of MSFW activity nationally.

The Local Workforce Investment Board has developed this Plan in consultation
with local elected officials, the business community, labor organizations and other
partners. [WIA Section 118(a)]

The Local Workforce Investment Board assures that it will comply with Section 504
of the Rehabilitation Act of 1973 (29USC 794) and the Americans with Disabilities
Act of 1990 (42 USC 12101 et seq).

The Local Workforce Investment Board assures that funds will be spent in
accordance with the Workforce Investment Act, written Department of Labor
guidance, and other applicable federal and State laws and regulations.

The Local Workforce Investment Board assures that veterans workforce
investment programs funded under WIA, Section 168 will be carried out in
accordance with that Section.

The Local Workforce Investment Board assures that it will comply with future State
Workforce Investment Board policies and guidelines, legislative mandates, or
other special provisions as may be required under Federal law or policy, including
the Workforce Investment Act or State legislation.

38



PROGRAM ADMINISTRATION DESIGNEE AND PLAN SIGNATURES

This plan represents the Santa Barbara County Workforce Investment Board's efforts to
maximize and coordinate resources available under Title | of the Workforce Investment Act

(WIA) of 1998.

This plan is submitted for the period of July 1, 2000 through June 30, 2005 in accordance

with the provisions of the Workforce Investment Act.

Workforce Investment Board Chair Chief ElectedOfficial(s)
Signature Signature
Name Name
Chair, Workforce Investment Board Chair, County Board of Supervisors
Title Title
Date Date
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APPENDIX

Section II. A. 2 Lists the programs and funding sources that will support service delivery
through the Santa Barbara Resource system. A brief description of these contributing
funding sources is show below-

The Workforce Investment Act- Employment and training services for Adults,
Dislocated Workers, and Youth, funded by the U.S. Department of Labor.

Wagner-Peyser Act- Federal legislation that provides for services to job seekers and
employers conducted by California's Employment Development Department.

Unemployment Insurance Programs-Administered by EDD, unemployment insurance
provides temporary financial assistance to eligible unemployed individuals.

Perkins Act-Federal assistance to postsecondary vocational education activities.

Adult Education and Literacy Programs- Activities to assist individuals lacking a high
school diploma or are deficient in basic skills.

Trade Act Programs-Training programs for workers adversely affected by foreign
competition.

Veterans Employment Program and Disabled Outreach Program- Administered by
EDD, Employment and Training services targeted toward former U.S. Military
personnel.

Temporary Assistance for Needy Families- Administered by the County Department of
Social Services, temporary financial assistance and job training and placement for
eligible low income individuals.

Senior Community Service Employment Program- Short term Employment
opportunities and training activities for eligible older adults.

Migrant and Seasonal Farmworker Programs- Employment and Training opportunities
for eligible agricultural workers. :
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Santa Barbara County '
Memorandum of Understanding
Services to be Offered at the
Workforce Resource Centers

PURPOSE-

This Memorandum of Understanding (MOU) is entered into with a spirit of
cooperation between the Consortium/Operator and the agencies delivering
services at the Workforce Resource Centers in Santa Barbara County. Taking
into account the mission of the Workforce Resource system, this document
acknowledges programs and services offered by individual organizations whether
or not they have permanent staff co-located at the Workforce Resource Centers
(WRC) throughout the county. Additional agreements are in place to cover the
costs of co-location. '

MISSION/VISION

The Santa Barbara County Workforce Resource System is an integrated public-
private partnership developed through collaboration that provides services that
are easily accassible to all customers. lt is a system that ensures employers will
be able to recruit, retain, and retrain a workforce possessing the skills necessary
to prepare for viable jobs and flexible careers.

The parties make the commitment to maintain not only the basic provisions of
WIA, but also to enact the basi¢ guiding principles of California’s One-Stop
delivery system. These Principles are as follows:

Integrated: Offering as-many employment, training, and education services as
possible for employers and individuals seeking jobs or wishing to enhance their
skills and affording universal access to the system overall;

Comprehensive: Offering a large array of useful information with wide and easy
access o needed service,

Customer Focused: Providing the means for customers to judge the quality of
services and make informed choices, and

Performance based: Based on clear outcomes to be achieved; mutually
negotiated outcomes and methods for measurements; and the means toward

- measuring and attaining customer satisfaction.

WORKFORCE RESOURCE CONSORTIUM/OPERATOR

The Workforce Resource Consortitim/Operator consists of the following partner
agencies: Allan Hancock College, Department of Social Services, and
Employment Development Department. The consortium/operator along with the
Workforce Resource System Manager will implement policy directives from the
Workforce Investment Board.




V.

VL

NON-FINANCIAL AGREEMENT CLAUSE

This MOU is non-financial in nature and binds no party or partner to financial
obligation(s) to any other. Financial or fiduciary arrangements to the One-Stop
system are outlined in separate financial agreement(s). :

TERM OF THE MOU
This MOU shall begin July 1, 2002, and remain in effect until terminated by the
repeal of the Workforce Investment Act or per the agreement of the parties, with

~ aminimum 120 days formal notice as per section VI. below.

This MOU constitutes the entire agreement between the parties hereto. This
MOU may be reviewed annually and modified, altered, revised, extended or
renewed by mutual written consent of all parties, by the issuance of a written
amendment, signed and dated by all parties on an as needed basis.
Amendments to this MOU may be made 120 days prior to the effective date of
the change.

TERMINATION _ _
Termination for Cause: The Workforce Investment Board may terminate any
practice related to failure to perform the provisions or requirements of the MOU.

Termination: Any party may withdraw from this MOU by giving written notice of
intent to withdraw at least 90 calendar days in -advance of the effective
withdrawal date. Notice of withdrawal shall be given to all parties of this MOU.
Should any One-Stop Partner withdraw, this MOU shall remain in effect with
respect to the other remaining One-Stop Partners. ‘




VIl.  Partners in the Santa Barbara County Workforce Resource System

> Affiliated Computer Services > Community Action Commission
» Alcohol Drug and Mental Health > Department of Rehabilitation
Services Department » Department of Social Services
» Allan Hancock College , > Employment Development
» American Association of Retired Department .
Persons _ » Probation Department
» Area Agency on Aging > Santa Barbara City College
> Business Advisory Team' > Santa Barbara County Schools
» Candaleria American Indian Council » Workforce Investment Act
> Center for Employment & Training > Women’s Economic Ventures

<

SERVICES TO BE OFFERED

Services shall be focused on two main customer groups: job seekers and
employers, and shall be available at or through the Santa Barbara County One- .
Stop Workforce Resource Center System.

Partners agree to integrate services to the extent possible, in bringing together
resources of program, staff, and/or funding respectively, to provide operations as -
a single service delivery system as required under the Act the following services: -

1. Core Services: WIA Title I-Subtitle B (Regulations 6662.240)  eligibility
determination; outreach, intake (worker profiling), and orientation; initial
assessment; job search; placement assistance; career counseling; job
listings; skills needed; occupational demand; information on eligible training
providers; performance outcomes; filing claims for Ul; supportive services;
help in establishing eligibility for WtW and financial aid; and follow-up

~ services (Title I-Subtitle B) for at least 12 months.

2. Access to intensive and training services. Training services may include
occupational skills training; on-the-job training; workplace fraining combined
with related instruction; training programs operated by the private sector;
skill upgrading and retraining; entrepreneurial training; job readiness
training; adult education and literacy activities; and customized training; and

3.  Access to all Workforce Resource partner programs and activities.
4. Access to Wagner-Peyser services including job search, placement,

recruitment, and other labor exchange services.

iX. ATTACHMENTS
Partner agencies have the ability to include additional attachments, which
specifically relate to their activities in the Workforce Resource System.




X1

Xk

XM

XIv.

Attachment A details the specific serwces and location of each partner agency
available. A

STRUCTURE, MANAGEMENT, GOVERNANCE AND STAFFING

As the designated Workforce Investment Act (WIA) funding recipient for the
County of Santa Barbara, the County of Santa Barbara will be the hiring authority
for the Workforce Resource Manager and his/her staff needed to run the
operational furictions of the system.

REFERRALS BETWEEN PARTNERS
Partners agree to refer clients to each other by:

In-person o Telephone
E-mail : Memo
CONFIDENTIALITY

Parties to this agreement agree to comply with the various provisions of their
respective authorizing legislation, statues, and other provisions pertinent to their
day-to-day operation to assure that: :

All applications and individual records related to services provided under this -
agreement, including eligibility for services, enrollment, and referral shall be
confidential and shall not be open to examination for any purpose not. directly
related to the delivery of WIA services and/or the administration of programis.

No person will publish, disclose, use or permit or cause to be published,
disciosed or used, any confidential information pertaining to the Workforce
Resource System customers, participants, or applicants without their written
approval.

Upon signed agreements from customers, participants, or applicants, partners
agree to share with other partners all the necessary information for the provision
of services under the WIA.

MARKETING
Partner agencies agree to use a collaborative marketing strategy informing job

- seekers, training and education seekers, employers, employed individuals, and

the community at large about the services available through the Workforce
Resource Centers.

EQUAL OPPORTUNITY EMPLOYMENT

During the performance of this agreement, the partners agree that they will not
discriminate against any employee or appllcant for employment because of race,
disability, color, religion, sex, or natlonal origin.




XV.

XVIL.

NONDISCRIMINTORY SERVICES

‘Within the limits set forth in this agreement, partner agencies agree that all goods

and services pursuant to this agreement shall be available to all persons
regardless of age, sex, race, political affiliation, religion, ethnic background,
marital status, condition of physical or mental handicap.

UNENFORCEABLE PROVISIONS
If any part of this MOU is found to be null and void, or is otherwnse stncken the
rest of this MOU shall remain in force. v

DISPUTES

The parties shall first attempt to resolve all disputes informally. Any party may
call a meeting to discuss and resolve disputes. Should informal resolution efforts
fail, this dispute shall be referred to the WRC Systems Manager. The Manager,

* in consultation with the Consortium, will be the final step in mediating or resolving

the disputes.

XVIil. SIGNATURES

IN WITNESS THEREOF, the parties to this MOU execute this agreement.

c

/L) épt?k\»

Yorkforce Resource
System Manager

&Mona Baker Partner Sggnature

(I % 2.-25-03

Date: ' Date:




Letter of Amendment between
Santa Barbara County Department of Social Services
Workforce Resource Center One-Stop
And
Candelaria American Indian Council

Purpose:

As stated in Section V of the Memorandum of Understanding “This MOU may be reviewed
annually and modified, altered, revised, extended or renewed by mutual written consent of all
parties, by the issuance of a written amendment, signed and dated by all parties on an as needed
basis”. This amendment provides documentation of updated contact information, site location,
and services offered by Candelaria American Indian Council, at the Workforce Resource Center.
Attachment A attached outlines these changes.

Concurrence:

The updated information on Attachment A is accurate and meets with my approval.

County of Santa Barbara - Candelaria American Indian Council
Department of Social Services
Workforce Resource Center One-Stop

o Y Yna o) o

Mona B Zker, Manager :

Dated: (o~ 80" Dated: é -~/ 5 - &5




WORKFORCE RESOURCE
MEMORANDUM OF UNDERSTANDING
ATTACHMENT A

As stated in the Santa Barbara County Memorandum of Understanding, Attachment A
details the specific services and location of each agency.

PARTNER:
CONTACT:
TITLE:

ADDRESS:

PHONE:

FAX:

CANDELARIA AMERICAN INDIAN COUNCIL

Ernestine Lopez Judy Apafcana
Executive.‘Director Program Coordinator
1650 Palma Drive Ste 101. SAME
Ventura, CA 93003
(805) 650-8352 . SAME

" (805) 650-8954 SAME

PARTNER ORGANIZATION agrees to provide staff at the:

[]  Santa Barbara Workforce Resource Center
130 E. Ortega Street, Santa Barbara, CA 93101

M - Santa Maria Workforce Resource Center
1410 South Broadway, Santa Maria, CA 93454

Revised 6/8/2005




Services to be provided include; Location:
- . [ SantaBarbara M Santa Maria

Adult Education Classes

Assessment — mini

Assessme_nt —full -

Assisted Job Search & Placement
Cal Jobs

Career Counseling

Case Management

Ciassroom Training

Computer Access

Customized Training

Educational Financial Aid Information
Follow-Up Services

Job Listings

Labor Market Information

Internet Acc;ess

On-Site Interviews

Pre-Screening — Applicants

Pre-Vocational Training -
Program Eligibility Determination
Progrém Intake

Program Orientation

Program Quireach

Recruiting

Referrals to Public Assistance

Referrals to Supportive Services

Tax Credit Information

RO NREEEERAROREBOREEEOO0NR A @ 8 @ 00

Unassisted Job Service

Revised 6/8/2005
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