SANTA BARBARA COUNTY

BOARD AGENDA LETTER

Agenda Number:
Prepared on: 10/27/03
Department Name: Public Works
Department No.: 054

. Agenda Date: 11/25/2003
Clerk of the Board of Supervisors Placement: Administrative

105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
(805) 568-2240

Estimate Time:
Continued Item: NO
If Yes, date from:

TO: Board of Supervisors
FROM: Phillip M. Demery, Director
Public Works
STAFF Eric Pearson, Construction Section Manager
CONTACT: 681-5686
SUBJECT: Storm Damage Repair of Stagecoach Road in the 3™ Supervisorial District.

Santa Barbara County Project No. 03STRM-3T01

Recommendation(s):
That the Board of Supervisors:

Accept Notice of Completion for work performed by the Contractor, AIS Construction Company (A Local
Vendor), Post Office Box 239, Carpinteria, California 93014, and authorize Clerk to record.

Alignment with Board Strategic Plan:

The recommendations are primarily aligned with Goal No. 1, An Efficient Government Able to Anticipate
and Respond Effectively to the Needs of the Community.

Executive Summary and Discussion:

On December 23, 2002, a large rock and boulder landslide occurred on Stagecoach Road at approximately
one third-mile from Highway 154. The landslide forced the closure of the road for public safety reasons.
Emergency measures were taken, and under a sole-source contract approved by your Board on January 21,
2003, AIS Construction placed a cable mesh drapery cover over the slide area while the roadway remained
closed.

Late winter rains caused additional landslides on this slope, in areas just adjacent to the original slide.
Cracks were also developing in the formations, which indicated potential additional sliding in the near future.

Approval of a contract Change Order provided funding for an 84 foot by 184 foot extension of the cable
mesh drapery covering this new slide area. This was done on an emergency basis so that the road could be
safely opened and to minimize the inconvenience to the traveling public.

The project was completed on time and under the allotted contract amount.
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Mandates and Service Levels:
No change in programs or service levels.

Fiscal and Facilities Impacts:

Measure ‘D’ funding for this project is budgeted in Fund 0015, Org Unit 0002, Program 2900, Department
054 and Account 7511. Costs for this project will be tracked in the event that future winter weather causes
damage in the county that warrants disaster relief.

Concurrence:
None Required
Special Instructions:
1. Original executed document Clerk of the Board
2. Copy of executed document South County Construction Office

4417 Cathedral Oaks Road, Santa Barbara, CA 93110
Attn: Linda Thompson, Office Engineer

3. Copy of executed document Transportation Accounting
Attn: Donna Manuel

4. Copy of executed document Engineering Design Office
Attn: Beverly Cross

5. Copy of executed document Transportation Administration,
Attn: Cecelia Barnes
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